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anaging Rl.fk Without L™

Stifling Innovation

RiSkS
are part of business, but

business doesn’t need
to be risky. —




Speaker Background

/Z,\T’”’T MBA (Strategic Mgt), Bsc (Applied Acc.), CPA, FCCA, Dip (Risk Mgt)
) g !

13years — Banking, DPFB (Meriedien Biao, Pan African Bank,
EuroBank, Trust Bank, Delphis Bank, Bank Supervision, Internal Audit,
Finance and National Debt Registry

2 years — Credit Risk & Enterprise-wide Risk Management

8 years — Enterprise-wide Risk Management,
specialization on Non-financial Risks

Todate — HELB — Board Leadership




Who we are

(S
NOVEL
TECHNOLOGIES
EABT AFRICA LIMITED
www.novel.co.ke
ap R i B ull| |

Information and Communications Technology Solution Providers

Risk Management/Corporate Eanszrmlr 5 pllrlf)cess
Aavisory/Supply (hain rough attomation
Risk[Feasibility Studies/

Financial Modelling




Analytics
Consulting Training

Iniocell Corporate Profile




Infocell Consulting is an African Risk Management Consultancy firm, a Consulting house
based out of Nairobi offering in East, Central and Sub-Saharan Africa.

Our main focus in terms of client relationship is to ensure that there is adequate
knowledge transfer and build enterprises to DIY capacity through extended handholding
in formalization of institutional risk management process.

We specialize in leading risk management practices, within an overall enterprise risk
management framework. We have, both as individuals and collectively, a depth of
established relationships with leading players and regulators in the field of risk
management.

We pride ourselves as leading financial advisory services firm in Eastern Africa and
have championed the adoption of risk management practices in the financial markets,
healthcare, manufacturing, educational, agriculture and general business arena.

Infocell also deals in Corporate Advisory Work and Enterprise Development projects.

It has dealt in the following sectors - Banking, Insurance, Healthcare, Manufacturing,
Construction, Telecommunication, Transport and international organizations like IFC.

Our mission is to raise latent risk management, entrepreneurial and managerial
competency of Kenyan and regional businesses, communities and organizations to
become increasingly competitive and to seamlessly integrate into regional and
international arena.

" To be a leadling and professional firm in business and management training and consulting in Africa and Developing world’.
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Ng'\’/ﬂ $elect Clients

TECHNOLOGE
EASTAFRICA LI £
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OUR CLIENIIS . ; : = -_..' INEFEHD#LEETHAL&
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; = CORPORATION

Kenya

" £’y MINISTRY OF
= Bridge 4% EDUCATION

ORACLE
NOVEL OFFERS ORACLE SOLUTIONS
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Collaborations

TECHNOLOGIES

EABT AFRIGA LIMITED

150+
implementations

Connect with Risk Professionals

A Dion Glonal Solutions Company
accelerate

Financial
Technologies

Creating Markets. Unlocking Value’
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Cororiaes Qualitative | Quantitative | Components

| —RCSA & |-Loss data 3

& Framework i.e. BCP |
KRI & AMA

| | |  DRP etc.

r 1
Other OR

| Governance & / Capital
Policies Calculation

Capital
— Measurement & . .
Pricing Enterprise Risk
Management (ERM) fiv— .
Market Risk / Risk Adjusted _ |

Models . } Pricing

Capital
Allocation

Portfolio
Analysis

| Funds Transfer
Pricing

| Estimate &
Governance Risk | Validate Capital
& Policies | Mitigation Risk | Estimation
| Params

The Consulting and advisory services provides clients with solutions to the issues faced at every stage of the
Consulting risk management process. We look to provide value based services by using our cutting edge skill sets to
put clients on par with globally suited best practices.

Solutions provides the backbone of implementation of the risk management goals ensuring that activities
are process dependant rather than on a person

Analvtics Analytics forms the risk / business interpretation of the risk management vision leveraging the
yt technological platform and is result oriented

Solutions




Contact
R \’m}

Infocell Consulting

Dhanjay Apartments, Valley Arcade, Lavington P.O. Box 2091-00100, GPO, Nairobi.
Tel. 254-20-3547936. Mobile: 254 722-246331/ 733 990099

Email: charlesringera@yahoo.com; henry.figondo@infocell.biz;

Maovel Technologies East Africa Limited.
2nd Floor, Raoyal Offices,

Mogaotio Rd,

FParklands

P.CQ Box 16727-00620 Mairobi, Kenya

General - info@naovel.co.ke
<' Technical - support@novel.co.ke

()
NOVE'I % +254 (0)20 3747326, 3747327, 8155372, 3155375

TECHNOLOGEE

| +254 (0)20 3747341







What is the “Problem’
: Business

Risk management t has become a key functio
almost every large company, but all too
frequently it makes an organization so risk-
averse that initiative and innovation become
paralyzed.

[ O “Lack of Integrated approach” - ERM




Structural Blindness
Board

Risk Audit & Compliance Comm.

excou TRRR vt

Head of Risk Head of Audit

A central part of the problem is that risk managers
mainly reporting to the chief executive officenddo
see their role as one that's apart from other enipés




B Whie st Responisilble fon Rislhs?

The role of risk manager should
be to help build:

» Culture that encourages all employees to
take risks—prudent risks, of course.
That builds resilience into a company
without stifling progress. With shared Mgmt. & Employees
responsibility for assessing what could put |dentify & Mitigate Risks
an organization at peril comes a sense of
motivation, ownership, and self-reliance— Everyone IS Responsi ble
as well as improved decision-making For Risk
Shift employees’ attitudes about risk fro#s
one of fear and silence toward one of
collaboration and teamwork.

As part of this transition, bring risk into the present tense and talk abiouteal terms, rather
than as a vague concept that employees can be reprimanded for overlooking. wildted
external threats of hackers and lawsuits, for example, make themdransfor the employeeg
Communicate widely about risk. Have everyone weigh in and map out thélergase as
M rabilities. After all, the employees are in the best podibiatientify such vulnerable
] .ﬁ- inside and outside the company.

o gl




Innovative Risk
taking goes wrong —
_Tbe Global Financial crisis




@ Innovations to Manage Risk Gone South
The Great meltdown 2008 Financial encoce




JCAK Lessons from the Global Financial Crisis

Wake up Mr. Regulator
3 45
LJJL, L ) LLIL

. The general consensus is that
the failure to understand the true
nature of enterprise-wide risk
excposures was one of the core
reasons bebind collective downfall
of organizations.

“Too Big to fail”

. Change anaging Decision (\-
Regulations of Investor Reduction Risk profile ¥ Making now i_R/'gk

Regulations o . = In margin Now a must Purely based

- Regulations RISK Of error 4 n associated
ocelll survival risk




Balancing Risk dgmd Rewards




@Y Innovations increasing Risk nightmares

Competition

Need to
understand

@ risk return

Employees

- >
=

Operational

Legal

x

Accuracy in
risk
definition

\ w\\\ . -’-_
\ s -

Community

-_—

Corporate

Innovation

echnology . .
Risk Timeliness

on risk
response

Consumers

Media Reputationa
' L Risk
Shareholders O, . .U ndersto.od
\ Human risk appetite —

Capital reflective of
Risk mkt dynamism

“We remain prepared to lose $6 billion in a single event, if we have been paid
appropriately for assuming that risk. We are not willing, though, to take on even
very small exposures at prices that don’t veflect our evaluation of loss

1
1
1
'\ Warren Buffer




[ CPAK Achieving Risk Intelligence through Innovation

R i S ks Visionary Boards

are part of business, but | Yowever know “there
business doesn’t need can be no rewards

to be risky. _ oW without risk taking”

Compantes that are able to distinguish,

successfully, between risks that need to be

mitigated and risks that can be capitalized

on or optimized. They know which RISKS

to focus on to maximize shareholder return.

What gives them this advantage is, to a

large exctent, the quality of risk intelligence tha {

coupled with innovation. RI
o )/
b rocoi ntelligence

cba
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ERM DEFINED
“... a process, effected by an entity's board of

directors, management and other persounel, applied in
Strategy setting and across the enterprise, designed to
identify potential events that may affect the entity, and
manage 1isks to be within its risk appetite, to provide
reasonable assurance regarding the achievement of
entity objectives.”

Source: COSO Eunterprise Risk Management

JU3UILIZA0G
s9akojdurg




Evolution of Risk

A enter

nterprise Risk
Management

—"

Organizational
/ Business

Financial Risk Operations

Management

— Market

Insurance

1990s

Deregulation

o focelll
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st i v

Perlnrma‘nc;;easuremet -
and Rewards

Measure business units on a
comparable risk-adjusted basis

Rewarding managers base on these
risk-adjusted retums

Encourage managers to focus on
maximizing firm's value

Motivate managers to optimally manage
risk/return trade-off

Customer Value Management

Utilise behaviour information to

horizon

product and channel choices)

influence and optimise overall customer
profitability over a long term relationship

Consider nsk and eamings volatility for
customer market decision (solicitation,

Develop corporate strategies

Maximizing growth in economic
profitability

Improved risk/ return positioning
|dentify over-capitalization

Improve management signalling to
shareholders

Strategy Development , ¥ . ‘
N ,/

Value-Based

profile

comprehensive and consistent
information

probabilities

Ensure adequate capital levels are
maintained to protect the rating,
trustworthiness and brand value of the
firm

Risk transparency as precondition for
effective management of a firm's nsk

Provide management with consolidated,

Evaluates both frequent and infrequent

Product Pricing

Enable business and product portfolio
decisions that are fully reflecting the
costs of nsk

Ensure proper product pricing, ie, put in
the equation of nsk-retumn

Maximising growth in economic
profitability




J CPAI
B K
est odel aimy
comp E alignment %%
bww:;yR nmudati and,
'wa
V Mncl
Im@@gwwﬂra
g "%W
fwmiiu’e‘
V nt
e
7 rtw
ER ;
i e
d
executic

9‘%




Building an
Innovative Risk
Intelligence
Programme

“... Even though the need for risk intelligence in strategic decision
making is critical, the actual practice of providing relevant, timely and
Jorward looking risk information to stakeholders requires innovative
Dplanning and seamless execution of an integrated and enterprise-wide risk
management program’’




o3y To develop a risk program that is efficient and effective in
providing information to stakeholders — consider the
following steps
Py Develop a strong risk awareness program to

~
(U Awareness supplement the risk management process.
This will build a culture within the org.

0

Manner and with sufficient rigor — COST Reduction

C y// Automate the risk mgt information process to r
:' Automation Ensure that all risk efforts are conducted in a timely
\ ’ -~

J Break down silos to create an integrated risk
Information repository. This would aid in sharing of
Information across the org, risk aggregation and ensur
Inclusivity in risk information across the org.

&
Define a single risk taxonomy across the organization, r
Such that everyone understands and reports risk in a

- -

Risk Common language. This would help board level 1

Taxonomy Comparative analysis across, products, processes,
Businesslines and organizational elements. -

o focelll




Frameworhk Structure

eporting

Measurement and Modeling

rnal
Data

Extgrnal Iint
Loss|Data Los

Key r!isk

Incidents Incidents g Indiclators

dolicies and Procedures

Culture and Awareness

Risk Appetite, Strategy,

and Objectives

o
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O
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Organizationally




CAUTION

YOUR
WORDING HERE

Go short of nothing but
International best practice -

BS 31100:2008 31000
ST, International

Iso Organization for

It must be a consultative document
Win the mind and souls of people

Senior Mgt must approve it and
adopt the implementation road map

Internal Audit must give
concurrence about resiliency of the
framework

BOD must approve




company focused on

Your Risk Universe

constantly assesses ris

dClOrs 10 ensure

they reflect business realities — both quantifiable or non-quantifiable
risks or Financial & Non-financial risks

Corporate
Funding

Collateral
Requirement
s

Contingency
funding

%

Ability to

inikions

cashina
timely
manner to
meet

ol

Framework Def

generate/obt
ain sufficient

demands as
they arise

Mkt factor
sensitivity

Volume Risk

Mkt Liquidity

Investment
Performanc
e

Potential loss

arising from
adverse

movements in

external
market
valuables

Inflation
Risk

FX Risk

Global
financial
crisis

Risk of fatlure od
market
intermediaries

People

Process

Financial
Reporting

System

External

Risk of loss from
inadequate or
failed internal

processes,
people, financial

reporting,

systems or
external events

Law Changes

Non-
Compliance

Environmen
tal Impact

Environment
al Positioning

Risk o s and
associated harm
due to the
company’s
interaction with
the environment

Industry
Changes

Demand
Changes

Competition

Political Risk

Risk of unSticcessful
performance due to
potential threats,
actions or events
adversely affecting
the organization’s
ability to achieve
objectives

Unethical
behavior
Crisis
Manageme
nt

Association
Risk

Potential
negative publicity
regarding
business practice,
regardless of
validity




Why Risk Universe Description is Key

Risk Taxonomy
Clarity
Consistency
Focus

Relevancy

Y

1
i
g
=
=]
=
-
o, !
E ':l =
i

Resonates with
Corporate strategy

Training
Culture

Automation




Implementation Building Blocks

Operational
Level

Tactical
Mgt

Executive Mgt

BOD

Understand/
Appreciate
ERM

Risk —

Rewarc
all operatios

Risk
Ownership /
Create Spread the
Governance Gospel —
Structure Culture

Develop Formulate
Risk Implementatior
Strategy plan

Implement
Risk Mgt
process

Develop
An ERM
Framewor'

Juswa|dwiy

dojanaQg
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1.1

Creating awareness
& set tone on
Importance of Risk
Management

OCel
G ™in g

1. Culture

2.1
Risk Identification
& Risk Maps

2.9
Risk Governance
& policy design

2. Risk
Identification

Are we succeeding? — Measuring success

5.1
Integrate with
existing systems

3.1

Self Assessment
Tools - CRSAs

5.2
Risk Return
Metric

3.2
Key Risk
Indicators (KRIs)

3. Qualitative
Management

5.3

Management
Controls &
Corrective Actions

5.4
Reporting to
Management and

Stakeholders

5. Integrated
Management




Formal risk
management
processes




Training and Awareness

e T e T ol T Ve O e i
aessment

RCSA

Capital
Calculatiop

Building ORM Culture

Register

VESziEtn o Control EEEH[e[PE Action NEHETE

Standard Ratin Impact lan ble
Controls g P P Person

NS Qa7 inherent Inherent
DINeglsla{ohsl S Impact ™ Likelihood




Objective Setting

The VisIof ™

Deepen Capital Markets "¢t goals that align with the institution’s

Profitability
If ~ A )
hox\fvv?/vusﬁjx(x:v%eﬁ)%k *Growth on and its risk appetite.

t%ourh ders?” *Shareholder in with strategy. A good time to review strategic
Sharenolaers : Value init)\gtives is during the planning and budgeting process.

\ Effective Capital Mkts regulation
To achieve our . .
vision, how should Stability

the market look *Safety
like?” +Strong

Integration with EA CMAs : N
\ “To Sqat|$fy Govt. «MOUs Consider the organizational
Integration agenda?[.single mkt tructure. Buy in is critical at

«Cost al\ levels.
*Controls

Employees - Learning and Growth Employees at all
“To excel In our *New Skills administrative levels of

objectives?” - strategic, compliance,
financial, and operational. = N stonr> what | .continuous the institution also

Improvement need to understand

organization learn
Repl“a“ﬂ“al angd posses?” sIntellectual how they fit into the
Assets strategy.

“ASK What are the most urgent risk \




Risks Identification Process - Risk » Strategy

Ask Executives — What are we trying to achieve as

Start with opposed to — What keeps us awake at night
Identifying

Corporate

Objectives Focus is on the corporate goals and objectives.

Strategy-

based

approach
‘Helps focuson
:[:"_"'""--.- - 7
.Q :“_:h_""'- are covered Analyze capacity of
Q : h‘h“‘%-‘_ firm to meet goals S~
o %"'h(, Risk mitigation is

Balanced, focused
& cost-effective




fCiak Risk Identification

TR LY
s LI

g o

Identify activities that L
may impact its ability to Distinguish risks from
achieve objectives opportunities

And ' ‘ | ; e

Jul/o9 Janio o 4 ,

Egypt/Tunisia/Ba
ain/Libya
L
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Risk Assessments

Inherent risk would be identified on the basis of the likelihood and
impact of risk event — No Controls considered

The control effectiveness would be assessed in terms of design
effectiveness and operating effectiveness

Residual risk would be identified on the basis of the likelihood
and impact of risk event after considering overall control effectivenes:

chievement of business objectives.
Estimatedtotal cost < KES 500,000




Controls Evaluation

Description of Control Rating Residual

R
fficien

E t
Acceptabl

Risk Event Inherent Inherent

Description Impact Likelihood Stan da r’d Co nt I'O IS

Each Control or a set of controls effectiveness is /are rated on a four point scale of
Efficient - The internal control system is efficient and adequate
Acceptable - A few corrections should make the internal control system satisfactory
To Improve - The internal control system has to be enhanced and the process monitored more closely

Poor - The internal control system of the process has to be reorganized




Organizational Risk Heatmap - Profile

Operational
Risk

Legal Risk

Political risk

R tational
=
e
;
e
- L
e
e
p—
i
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:
W Faneis .
aawpn o
e
LT
- naaing ang|
i
-

Probability




Desired
PR'S;_': Risk
rofiie Profile

Perceived
Risk
Profile

TELLL
e L E

Il
!
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i
:
;

.1
a|

!
1
.

send time to think what the Risk profile means

o focelll




Risk
PROFIT/LOSS STATEMENT °

Impact more on

EXPENSE \ 11)'4 P&L —

MAARKET RISK OPERATIOMAL
RIS

INCOME

CREDIT RISK

What are the

LIQUIDITY RIS

BALANCE SIHEET

ASSET LIABILITIES

LIQUICITY RIS

STRATEEC RISK

ASSETALIABILITY
MANAGEMENT

HIGHER LE 0ans b

ucture loans &
AMoMBR AR

Plan to convert Helb into bank

www.bigstock.com + 25053608




Risk Response

Responsible
Person

RISK/BREAKDOWN/BREACH RANKING

Action plan

Very High
Moderate

Insignificant

The 4T Response
plan

Transfer

I Vllﬁi\lrei;fh_ |




- | m\ Risk Limits

Monitoring

Capital
Calculationy

29. 10. 2001

L

~
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Objective Setting

The VisIof ™

Deepen Capital Markets

If we succeed, *Profitability

how will we look |*Growth
to our «Shareholder

shareholders?” Value

Effective Capital Mkts regulation

To achieve our . .
vision, how should Stability

the market look -Safety
like?” «Strong

Integration with EA CMASs

“To satisfy Govt. *MOUs

Integration agenda?].single mkt
*Cost
*Cross listings

Employees - Learning and Growth

“To excel in our «New Skills
proctesses what «Continuous
must our

organization learn Improvement
and posses?” sIntellectual

Assets




Market Stability The Productivity Strategy

Deepening G AN vl “Improve

inancial Profitability ' Gharcholder operating
arkets” L \aue

efficiency”

Effective Capital
Mkts regulation

Stability

Integration with
EA CMAs

De\/elop CrOSS ; Shift to Minimize Provide

ew e Appropria | problems | Rapid
Products/\ LIStiNgs A te Channel Response

Increase Learning
Employee

o Perspective
/' Productivity \

Develop

Strategic Accessto

Skills Strategic
Informatia




Market Stability

Deepening
Inancial
arkets”

# of
MOUs

— Grothh v\

Profitability 4 of mkt

# of
Cross

The Productivity Strategy

Deepen Capital

Markets “Im prove

operating
efficiency”

Shareholder:
value

Effective Capital
Mkts regulation

Stability

Integration with
EA CMAs

istingg

MOUs Develop

signed

rStaff

Turnover

=

Develop
Strategic
Skills

Talent

LDev

Cross
ew ..
Products LIStIngS A\ te Channel

Provide
Rapid
Response

v/ Shift to Minimize

Appropria | problems

Increase
Employee

Productivity \

Align
Per sonal
Goals

Learning
Perspective

A oeess {6 Produc-
Strategic ey

Informatio
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ample selected KRI

Figure 3: Trends in Average Daily Turnsver at the USE [July 2011-July 2012) Figure 4: Percentage Change in the USE All-share, D5SE All-share and NSE-20 Share Indices®
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GRC Ev

¥

olution

Risk Reporting

Board/Senior Management Oversight

Committee Committee

Audit ‘ Risk

.
: *Clearly Defined Roles/ 1
1 Responsibilties

I y

1 *Clear and

| comprehensive risk
reporting

1
L

| *Opportuntty to

i Leverage/ Coordinate
! with other control

i functions

: Foundations of
| Convergence

P e e
: «Efficiency —Reduction
 of overap

[ .

i *Effectiveness - Better
: understanding of key
risk Issues

|
L
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@{ Management Action Plan Report Status
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= : PrOCUTEMEant)
E 5. Risk 1 Bursaucracy imposed by regulations
=
E Drescription 1 Processes that are cumbersome, example procurement
Eetl Owner 1 Senior General Manager{Legal, Proparty, Procurement )
Reference : Ri1i0l
Management Actions ]
|N.n Mame Description Ohwner Team Members Priority Start Date Due Date |5l:ahl5 Past Due |Rernark5
Date
1. Lobby Gowvernment/ General Manager, Low 02 Jan 2006 31 Dac 2006 50% N & working paper
authorities for changes in Supplies & based on tha
procurement procedures Services recommeandations in
Pracurement the Red Book on GLC
Procurement
Guidelines and Best
Fractices will be
tabled to the Board in
: Dec 2006,
: E. Risk 1 Regulatory framework and changes in regulations
Drascription ¢ Regulatory framework and changes in regulations affecting EPF
e Owner : Deputy CEC (Mgt B Org Development)
]
E Reference : Rili0Z
=
L Management Actions
g |Nn |Name Description Ohwner Team Members Priority Start Date Diue Date |Sl:al:|r5 Past Due |Remarks
Date
L 1. Toreplace Investment Deputy CTEO High 17 Oct 2005 01 Ock 2007 20% M Procurement Process
Management Systam {Investment}
E 2. Implementation of SERVE Senior Genaral High 17 Oct 2005 21 Dec 2008 &0%% N
E praject {CTore) Manager, PMO &
g System Raview
o
= F Risk 1 Weak/ imperfect documentation or transaction
Description : Documents are not able to stand in couwrt, unfavourable terms for EPF
Owner i Senior General Manager{Lagal,Proparty, Procurement]) P
= = i 3 I L | L
= 4 4 | 5of3 L I <) | = it
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JcrAK Corporate Acceptance

bty e, vy

e Prioritizing Risk...budgets!
e Relevance to biz.
e Talk business language

e Risk as part of strategic
planning
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Linking - Rish, internal controls &

enterprise value

Three cOmMmmunities:
Different roles / Different
disciplines / Different risks

—————————————————————————————————————————————

M

Ope rati’d nal

Risk
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s Turf battles;

| S8 <Developing a risk
communications process
and taxonomy;

*Making risk management
relevant and meaningful for
the business




28 Integration -Risk Language & Culture

LA L q'l.l.]l: }i" cam t 15 manage-
ment and cultural change take
place?

You can’t change 1t overnight. When

vou get to be a CRO, the likelihood is Develop a Common R]Sk and

that vou have a pretty sizable organi-

zation. Many traders understand risk, ContrOl Language:

illltl 't'n.i[ll i1|.] ll:ll.' '|I'¢l[|.l:'l'.‘- IlI'II:']'I.]E!JI.P}I;'II

right now, vou might sayv there are .Take an inventory Of all

plenty who can do risk management.

That’s probably true at some level, But Current riSk practices and

the other prece of the job 1s managing

the people, having a strategic frame- taxonomies.

work lor thinking about the kind of

lt'i'|l1[-=:-]u:-_;"_-.' support those j:u'1||}|1' need .Determine WhiCh ones beSt

to do their jobs well. You also have a

massive data collection problem, and meet our bUSineSS needS.

once '||H.' [I.il'l'.l Zi‘!- I.'IPI.]I.'I.'I{'I.l. il II'I:l‘\ [ ]:Ii.'

*Align remaining practices
to reach the conclusions that allow the and taxonomies With the

distilled into something that is usable.
And you have to use imfluencing skills

institution to take enough risk to de-

[ ]
liver a return o shareholders, but ot Ones We determlned are
s0 much that it becomes dangerous or
too concentrated. It's a blend of past beSt'
1'.‘~;|}t'|'i:'llt'+'. SO ﬂ']l.li.l.'lll.ilql.[i".'t' skills,

the ability to ask tough questions and to \ ~

challenge and to manage people. You

@
i 3 1 Yaln
also have to be something of a diplo- raln 'aln 'aln

mat — and a dictator if all else fails after
vou've done vour best to facihitate an
outcome. OJn rare occasions you may

end up having to go head-to-head.

N\






Roles &
Responsibilities
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The Holy Trinity

Risk

Managcy
Businessline g

BOD/
Regulators




Best practice Governance Arch

\

Board
Risk

Comm

EXCO

TIRLRRRALR RN

® Stan on hme

* Keep 10 the agenda
ALCO ORCO Mkt Stability Mo s

® Mo mtsruptions or walkouts

Dependent BUs Risk ¢ e ou i
meetings

Specialized Snr Mgt Comm

£ Constnuctive?

wsions and action
: {

SBUs Risk Meetings

hafocell
c o n oo g




| ,?Pai'\s thatmake o
 organizations more responsive
lo Changing requirements




