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COMMUNICATION STYLE ANALYSIS

The leadership/communication style analysis inventory can be utilized to
Determine your own style of communicating and the styles of others with whom you interact. To determine your score,
complete the inventory yourself. If desired, also give the
Inventory to three persons you know well and whose feedback you will respect. Ask them to
Complete the inventory thinking of you. (It’s also fun to analyze others.)
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Although each individual is unique, there are categorical commonalities in personality style as reflected in
how we communicate. Your level of assertiveness and expressiveness determines your personality style.

Assertiveness is the effort that a person makes to influence or control the thoughts or actions of others.
People who are assertive tell others how things should be and are task oriented, active, and confident. People
who are less assertive ask others how things should be and are process oriented, deliberate, and attentive.

Expressiveness is the effort that a person makes to control his emotions when relating to others. People who
are expressive display their emotions and are versatile, sociable, and demonstrative. People who are less
expressive control their emotions and are focused, independent, and private.
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Communication Style Strengths

Each communication style has definite strengths. Knowledge of your strengths allows you to draw on them as needed and
to find situations in which your strengths are a benefit. Knowledge of the strengths of others allows you to anticipate their
reactions and adapt your style to respond appropriately.

Directions: Place a checkmark beside each behavior that best describes your behavior. Use the lines below to list
additional positive behaviors you demonstrate.

Direct
Direct people take charge of their lives. You prefer to be in control and you are decisive in your actions. Direct people
thrive on competition. You enjoy the challenge of a fight but enjoy the win even more. You maintain a fast pace as you
work single-mindedly on your goals. Direct people are good in positions of authority that require independence. You
possess strong leadership skills and get things done. You are not afraid to take risks to get what you want.

o Gets to the bottom line

o  Prefers to be in control

o Speaks forcefully

o Tends to be decisive

o Maintains eye contact

o Thrives on competition

o Presents position strongly
o Likes to take risks

Others:

Spirited /Visionary

Spirited people are enthusiastic and friendly. You prefer to be around other people and thrive in the spotlight. You are
able to generate motivation and excitement in others because of your positive focus and lively nature. Spirited people
work at a fast pace because they prefer stimulation, and are well suited to high-profile positions in which public
presentations are important. You are a spontaneous person who is quick and takes decisive action. You excel at building
alliances and using relationships to accomplish work.

o Likes to be persuasive

o Prefers to be with other people
o Tends to be a good storyteller
o Works at a fast pace

o Focuses on the big picture

o Builds strong alliances

o Uses motivational speech

o Generates enthusiasm

Others:
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Applying What You’ve Learned

The Communication Style evaluation has provided you with insight into how you communicate through language, body
movement, and personal space. This information will be most useful if you plan to improve your skills by emphasizing
your strengths, controlling your trouble spots, and learning how to “flex” your style. Use the following questions to reflect
on what you have learned and to develop a plan to improve your interactions with others:

1. What are the positive aspects of your communication style?

2. List some examples of how your strengths have benefited you

3. What can you do to strengthen these characteristics? What can you do to develop new strengths?

4.  What are some of the aspects of your dominant style that may be potential trouble spots?

5. What can you do to control or avoid those potential trouble spots?

6.  Which communication styles do you communicate with most effectively?

7. Which communication styles do you communicate with least effectively?

8. What specific challenges do you face in your everyday interactions?

9. What can you do to overcome these challenges now that you understand the importance of communication
style?
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A Major component of this evaluation toolkit has been adopted from the HRDQ communication style analysis format.
www.HRDQ.com. It has been used by permission.

The material in this publication is provided “as is.” Jade Communications disclaims any warranties, expressed or implied,
regarding its accuracy or reliability, and assumes no responsibility for errors or omissions. To the extent permissible by

law, Jade Communications accepts no liability for any injuries or damages caused by acting upon or using the content
contained in this toolkit.



