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Risk Management for 
Not for Profit Organizations

Speaker Background

13years – Banking, DPFB (Meriedien Biao, Pan African Bank, 

EuroBank, Trust Bank, Delphis Bank, Bank Supervision, Internal Audit, 

Finance and National Debt Registry

2 years – Credit Risk & Enterprise-wide Risk Management

8 years – Enterprise-wide Risk Management, 

specialization on Non-financial Risks

MBA (Strategic Mgt), Bsc (Applied Acc.), CPA, FCCA, Dip (Risk Mgt)

Todate – HELB – Board Leadership

BOARD REPRESENTATIONS

• KUCCPS
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Who we are

Risk Management|Corporate Risk Management|Corporate Risk Management|Corporate Risk Management|Corporate 
Advisory|Supply Chain Advisory|Supply Chain Advisory|Supply Chain Advisory|Supply Chain 
Risk|Feasibility Studies|Risk|Feasibility Studies|Risk|Feasibility Studies|Risk|Feasibility Studies|
Financial ModellingFinancial ModellingFinancial ModellingFinancial Modelling|

Transforming process 
through automation

Infocell Corporate Profile
Solutions

Analytics
Consulting Training
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� Infocell Consulting is an African Risk Management Consultancy firm, a Consulting house 

based out of Nairobi offering in East, Central and Sub-Saharan Africa. 

� Our main focus in terms of client relationship is to ensure that there is adequate 

knowledge transfer and build enterprises to DIY capacity through extended handholding 

in formalization of institutional risk management process.

� We specialize in leading risk management practices, within an overall enterprise risk 

management framework. We have, both as individuals and collectively, a depth of 

established relationships with leading players and regulators in the field of risk 

management. 

� We pride ourselves as  leading financial advisory services firm in Eastern Africa and 

have championed the adoption of risk management practices in the financial markets, 

healthcare, manufacturing, educational, agriculture and general business arena.

� Infocell also deals in Corporate Advisory Work and Enterprise Development projects. 

� It has dealt in the following sectors – Banking, Insurance, Healthcare, Manufacturing, 

Construction, Telecommunication, Transport and international organizations like IFC. 

� Our mission is to raise latent risk management, entrepreneurial and managerial 

competency of Kenyan and regional businesses, communities and organizations to 

become increasingly competitive and to seamlessly integrate into regional and 

international arena. 

Our vision Our vision Our vision Our vision ––––
" To be a leading and professional firm in business and management training and consulting in Africa and Developing world”." To be a leading and professional firm in business and management training and consulting in Africa and Developing world”." To be a leading and professional firm in business and management training and consulting in Africa and Developing world”." To be a leading and professional firm in business and management training and consulting in Africa and Developing world”.

Select Clients
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Select Clients

Collaborations

150+ 

implementations
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Our Approach

Consulting
The Consulting and advisory services provides clients with solutions to the issues faced at every stage of the

risk management process. We look to provide value based services by using our cutting edge skill sets to

put clients on par with globally suited best practices.

Solutions Solutions provides the backbone of implementation of the risk management goals ensuring that activities 

are process dependant rather than on a person

Analytics Analytics forms the risk / business interpretation of the risk management vision leveraging the 

technological platform and is result oriented

Contact

Infocell Consulting

Dhanjay Apartments, Valley Arcade, Lavington P.O. Box 2091-00100, GPO, Nairobi.

Tel. 254-20-3547936. Mobile: 254 722-246331/ 733 990099

Email: charlesringera@yahoo.com; henry.figondo@infocell.biz;
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Structure;
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Why should NPOs think Risk

Risk management has become a key function in almost every 
organization, but all too frequently it makes an organization so 
risk-averse that initiative and innovation become paralyzed.

y “Lack of Integrated approach” - ERM
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Structural Blindness
Board Board Board Board 

Risk Mgt Risk Mgt Risk Mgt Risk Mgt 
Comm. Comm. Comm. Comm. 

CEOCEOCEOCEO

Risk Audit & Compliance Comm. Risk Audit & Compliance Comm. Risk Audit & Compliance Comm. Risk Audit & Compliance Comm. 

EXCOMEXCOMEXCOMEXCOM

Head of RiskHead of RiskHead of RiskHead of Risk Head of Audit Head of Audit Head of Audit Head of Audit 
RiskRiskRiskRisk

A central part of the problem is that risk managers, 
mainly reporting to the chief executive officer, tend to 
see their role as one that’s apart from other employees

The role of risk manager should 
be to help build:
• Culture that encourages all employees to 

take risks—prudent risks, of course. 
• That builds resilience into a company 

without stifling progress. With shared 
responsibility for assessing what could put 
an organization at peril comes a sense of 
motivation, ownership, and self-reliance—
as well as improved decision-making

• Shift employees’ attitudes about risk from 
one of fear and silence toward one of 
collaboration and teamwork.

As part of this transition, bring risk into the present tense and talk about it in real terms, rather 
than as a vague concept that employees can be reprimanded for overlooking. To deal with the 
external threats of hackers and lawsuits, for example, make them transparent for the employees. 
Communicate widely about risk. Have everyone weigh in and map out the areas they see as 
vulnerabilities. After all, the employees are in the best position to identify such vulnerable 
elements inside and outside the company.

C.M. 
Owns Risk

RM Steering Comm.
Oversees Risk

Mgmt. & Employees
Identify & Mitigate Risks

Everyone is Responsible
For Risk
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Innovative Risk 
taking goes wrong –

The Global Financial crisis 

Innovations to Manage Risk Gone SouthInnovations to Manage Risk Gone South

The Great meltdownThe Great meltdownThe Great meltdownThe Great meltdown –––– 2008 Financial crisis2008 Financial crisis2008 Financial crisis2008 Financial crisis
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Lessons from the Global Financial Crisis
Good Risk mgt ensures that NPOs will have enough 

assets to carry out their mission.
Boards and organizations 
must articulate risk with 

a high degree of accuracy

“… The general consensus is
that the failure to
understand the true nature
of enterprise-wide risk
exposures was one of the
core reasons behind
collective downfall of
organizations.

Regulations
Regulations
Regulations

Change 
of Investor 
Behavior –

RISK

Reduction
In margin 
Of error

Managing

survival

Managing
Risk profile
Now a must

4
survival

Decision
Making now 

On associated

Decision
Making now 
Purely based

On associated
risk

Balancing Risk and Rewards
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Today’s Corporates pressure points

Corporate

/

NPOs

Grants 
Competition

Employees

Legal

Community

Innovation

Consumers

Media

Funders

“We remain prepared to lose $6 billion in a single event, if we have been paid 
appropriately for assuming that risk. We are not willing, though, to take on even 
very small exposures at prices that don’t reflect our evaluation of loss 
probabilities…..Warren Buffer

Need to 

understand 

risk return

Accuracy in 

risk 

definition

Timeliness 

on risk 

response

Understood 

risk appetite –

reflective of 

mkt dynamism

NPO current Risk nightmares
SystemicSystemic

Risk

Fraud
Risk

Legal 
Risk

Technology Technology 
Risk

ReputationalReputational
Risk

Human Human 
Capital

Risk
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Achieving Risk Intelligence 

• Visionary Boards 
however know 
“there can be no 
rewards without 
risk taking”

Companies that are able to 
distinguish, successfully, between 
risks that need to be mitigated and 
risks that can be capitalized on or 
optimized. They know which RISKS 
to focus on to maximize shareholder 
return. What gives them this 
advantage is, to a large extent, the 
quality of risk intelligence coupled 
with innovation.
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ERM DEFINED 
“… a process, effected by an entity's board of
directors, management and other personnel,
applied in strategy setting and across the
enterprise, designed to identify potential
events that may affect the entity, and
manage risks to be within its risk appetite, to
provide reasonable assurance regarding the
achievement of entity objectives.”

Source:  COSO Enterprise Risk Management –
Integrated Framework.  2004. COSO.

Public
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Market

Operations

Business

Organizational

Credit

Insurance

Enterprise Risk 

Management

1970s 1980s 1990s
(Deregulation)

Evolution of Risk

Insurance

Insurance

1970s

Insurance

Credit

Financial Risk 

Management

1980s 1990s
(Deregulation)
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Linking strategy to ERMLinking strategy to ERMLinking strategy to ERMLinking strategy to ERM

ERM and Strategy are intertwined
Best Practice Model aims at creating a  Best Practice Model aims at creating a  Best Practice Model aims at creating a  Best Practice Model aims at creating a  
comprehensive view of the alignment of ERM and comprehensive view of the alignment of ERM and comprehensive view of the alignment of ERM and comprehensive view of the alignment of ERM and 
business risks  @ strategy formulation and  executionbusiness risks  @ strategy formulation and  executionbusiness risks  @ strategy formulation and  executionbusiness risks  @ strategy formulation and  execution
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Building an 
Innovative Risk 

Intelligence 
Programme 

“… Every NPO needs to create a comprehensive risk
management programme and review it periodically.
Review should also happen when or after making
significant changes to types of activities it engages in –
property acquisition, new geographical territory”. Large
NPOs have dedicated Risk Mgt staff. Small ones risk
mgt fall heavily on Board and senior management

To develop a risk program that is efficient and effective in To develop a risk program that is efficient and effective in To develop a risk program that is efficient and effective in To develop a risk program that is efficient and effective in 

providing information to stakeholders providing information to stakeholders providing information to stakeholders providing information to stakeholders –––– consider the consider the consider the consider the 

following stepsfollowing stepsfollowing stepsfollowing steps

Develop a strong risk awareness program to Develop a strong risk awareness program to 

supplement the risk management process.supplement the risk management process.

This will build a culture within the org. This will build a culture within the org. 
Awareness 4

Automation
Automate the risk mgt information process toAutomate the risk mgt information process to

Ensure that all risk efforts are conducted in a timely Ensure that all risk efforts are conducted in a timely 

Manner and with sufficient rigor Manner and with sufficient rigor –– COST ReductionCOST Reduction 3
Silos

Break down silos to create an integrated risk Break down silos to create an integrated risk 

Information repository. This would aid in sharing of Information repository. This would aid in sharing of 

Information across the org, risk aggregation and ensureInformation across the org, risk aggregation and ensure

Inclusivity in risk information across the org. Inclusivity in risk information across the org. 2

Risk
Taxonomy

Define a single risk taxonomy across the organization,Define a single risk taxonomy across the organization,

Such that everyone understands and reports risk in aSuch that everyone understands and reports risk in a

Common language. This would help board level Common language. This would help board level 

Comparative analysis across, products, processes, Comparative analysis across, products, processes, 

BusinesslinesBusinesslines and organizational elements.and organizational elements.

1
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Framework Structure

Scenario 
Analysis

Key Risk

Indicators

R
C

S
AInternal 

Loss Data

Incidents

External 
Loss Data

Incidents

R
is

k
 A

p
p

e
ti

te
, 
S

tr
a
te

g
y,

 
a

n
d

 O
b

je
c

ti
v
e

s

G
o
v
e

rn
a

n
c

e
 S

tr
u

c
tu

re
 

O
rg

a
n

iz
a
ti

o
n

a
ll

y

• Go short of nothing but 
International best practice -

• It must be a consultative document

• Win the mind and souls of people

• Senior Mgt must approve it and 
adopt the implementation road map

• Internal Audit must give 
concurrence about resiliency of the 
framework

• BOD must approve

31000BS 31100:2008
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Your Risk Universe
A company focused on ERM constantly assesses risk factors to ensure 

they reflect business realities – both quantifiable or non-quantifiable 

risks or Financial & Non-financial risks 

R
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Liquidity

Corporate 

Funding

Collateral 

Requirement

s

Contingency 

funding
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Ability to 

generate/obt

ain sufficient 

cash in a 

timely 

manner to 

meet 

demands as 

they arise

Market

Mkt factor 

sensitivity

Volume Risk

Mkt Liquidity

Investment 

e

Investment 

Performanc

e

Systemic

Risk

Inflation 

Risk

FX Risk

Global 

crisis

Global 

financial 

crisis

Operational

People

Process

System

Financial 

Reporting

Financial 

Reporting

External

Environmental

Law ChangesLaw Changes

Non-

Compliance

Non-

Compliance

Environmen

tal Impact

Environmen

tal Impact

Environment

al Positioning

Business & 
Strategic

Reputational

Competition

Demand 

Changes

Industry 

Changes

Industry 

Changes Unethical 

behavior

Unethical 

behavior

Crisis 

Manageme

nt

Association Association 

RiskPolitical Risk

Potential loss 

arising from 

adverse 

movements in 

external 

market  

valuables

Risk of failure od 

market 

intermediaries

Risk of loss from 

inadequate or 

failed internal 

processes, 

people, financial 

reporting, 

systems or 

external events

Risk of loss and 

associated harm 

due to the 

company’s 

interaction with 

the environment

Risk of unsuccessful 

performance due to 

potential threats, 

actions or events 

adversely affecting 

the organization’s 

ability to achieve 

objectives

Potential 

negative publicity 

regarding 

business practice, 

regardless of 

validity

Why Risk Universe Description is Key

Risk Taxonomy

Clarity

Consistency

Focus

Relevancy

Resonates with 

Corporate strategy

Training

Culture

Automation



16

Understand/

Appreciate

ERM

Develop 

Risk 

Strategy

Formulate

Implementation 

plan

Create 

Budget

D
evelo

pBOD

Executive Mgt

Tactical

Mgt

Operational

Level

Audit

Develop

An ERM 

Framework

Create 

Governance 

Structure

Spread the 

Gospel –

Culture

Im
p

lem
en

t

Risk –
Reward

all operations

Assurance

Q
A

Implementation Building Blocks

Implement

Risk Mgt 

process

Risk 

Ownership

Are we succeeding? – Measuring success

1.1 

Creating awareness 

& set tone on 

Importance of  Risk 

Management

2.2 

Risk Governance 

& policy design 

2.1 

Risk Identification 

& Risk Maps

3.2

Key Risk 

Indicators (KRIs)

3.1 

Self  Assessment 

Tools - CRSAs

4.3 

Internal Model to 

Quantify Risk & 

Capital number

4.2 Consideration

Consideration of  

External Data

4.1 Capture
Capture Internal 

Risk Data

5.4 

Reporting to 

Management and 

Stakeholders

5.3 

Management 

Controls & 

Corrective Actions

5.2 

Risk Return 

Metric

5.1 

Integrate with 

existing systems

1. Culture
2. Risk 

Identification
3. Qualitative 

Management

4. Quantitative 

Measurement
5. Integrated 

Management
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Formal risk 
management 

processes   

Identification

Assessment

MonitoringReporting

Control / 
Mitigation

KRI RCSA

LDM
Capital 

Calculation

Risk Event 

Description

Inherent 

Impact

Inherent 

Likelihood

Description of 

Standard 

Controls

Control 

Rating

Residual 

Impact

Residual 

Likelihood

Action 

plan

Responsi

ble

Person

Due 

Date
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Education
•Literacy
•Academic 
achievement

Income
•Stability
•Safety
•Strong

Health

Employees - Learning and Growth
•New Skills
•Continuous 
Improvement

•Intellectual 
Assets

“If we succeed, 
how will we look 
to our  Funders?”

“To achieve our 
vision of financial 
stability - how should 
the market look like?”

“Improving  
people’s 
health

“To excel in our 
processes, what 
must our 
organization learn 
and posses?”

•Maternal
•Basic health care 
coverage

•Healthy Population

Objective Setting

Set goals that align with the institution’s 

mission and its risk appetite.  
Begin with strategy. A good time to review strategic 

initiatives is during the planning and budgeting process. 

Consider the organizational 

structure. Buy in is critical at 

all levels. 

Employees at all 

administrative levels of 

the institution also 

need to understand 

how they fit into the 

strategy. 

“Ask What are the most urgent risk 

objectives?” - strategic, compliance, 

financial, and operational. = 

Reputational

Risks Identification Process - Risk in Strategy

Start with 

Identifying 

Corporate 

Objectives Focus is on the corporate  goals and objectives. 

Ask Executives – What are we trying to achieve as 

opposed to – What keeps us awake at night

Strategy-

based 

approach 

Helps focus on 

all the risks Black swans 

are covered
Analyze capacity of 

firm to meet goals

Risk mitigation is 

Balanced, focused 

& cost-effective
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Risk Identification

Identify activities that 

may impact its ability to 

achieve objectives
Distinguish risks from 

opportunities

Egypt/Tunisia/Bahr

ain/Libya

Risk Assessment
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5

4

3

2

1

Risk Assessments
Inherent risk would be  identified on the basis of the likelihood and 

impact of risk event – No Controls considered

The control effectiveness would be assessed in terms of design 

effectiveness and operating effectiveness

Residual risk would be  identified on the basis of the likelihood 

and impact of risk event after considering overall  control effectiveness

Controls Evaluation
Risk Event 

Description

Inherent 

Impact

Inherent 

Likelihood

Description of 

Standard Controls
Control Rating

Residual 

Impact

Residual 

Likelihood

Checker

Each Control or a set of controls effectiveness is /are rated on a four point scale of 

Efficient – The internal control system is efficient and adequate

Acceptable - A few corrections should make the internal control system satisfactory

To Improve  - The internal control system has to be enhanced and the process monitored more closely

Poor - The internal control system of the process has to be reorganized immediately

Maker
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Organizational Risk Heatmap - Profile

Im
p
ac

t 

Strategic Risk Financial Risk

Human Capital 

Risk

IT Risk
Systemic

Risk

Management 

Risk

Legal Risk 
Operational

Risk

Political risk

Reputational

Environmental

Probability 

Spend time to think what the Risk profile means

Desired
Risk 

Profile

Perceived
Risk 

Profile

Actual
Risk 

Profile
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Impact of Risk profile
Risk Universe

Liquidity

Market

Credit

Operational

Environmental

Business & Strategic

Reputational

What are the 

priorities

Which Risk 

impact more on 

my P&L

Risk Response

The 4 T Response 

plan

Tolerate
Treat

Transfer
Terminate

Action plan
Responsible

Person

Turn Risk into 

opportunity
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Identification

Assessment

MonitoringReporting

Control / 
Mitigation

KRI RCSA

LDM
Capital 

Calculation

Limits

Tracking

Risk MonitoringRisk MonitoringRisk MonitoringRisk Monitoring

Education
•Literacy
•Academic 
achievement

Income
•Stability
•Safety
•Strong

Health

Employees - Learning and Growth
•New Skills
•Continuous 
Improvement

•Intellectual 
Assets

“If we succeed, 
how will we look 
to our  Funders?”

“To achieve our 
vision of financial 
stability - how should 
the market look like?”

“Improving  
people’s 
health

“To excel in our 
processes, what 
must our 
organization learn 
and posses?”

•Maternal
•Basic health care 
coverage

•Healthy Population

Objective Setting
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Strategic Thrust

47

Graduation 
rate

Academic 
Achievement

Literacy

Reduce lower 
income 
households

Stability

Increase
Employee 
Productivity

Access to 
Strategic 
Informatio
n

Develop 
Strategic 
Skills

Align 
Personal 
Goals

Education

Income

Health

Employees

Health 
youth

Youth Risk 
Behavior

Provide 
Rapid 
Response

Health 
Adults

Maternal 
Health 
access

Children 
covered by 
Health 
Insurance

Degree
Holders

% of 
literacy 

Transition 
rate

Below $
A day

Disposable
Income

Cause
Death

Staff
Turnover

Talent
Dev

Produc-
tivity

Healthy 
youth

Healthy 
old

Gaining KRI – Risk Monitoring

-4

-3

-2

-1

0

1

2

3

4

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Time

P
e
rf

o
rm

a
n
c
e Staff Turnover

Customer Complaints

Internal Limit Violations

Computer Breakdowns

Electronic Security Breaches
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Sample selected KRI

Gaining Risk Reporting
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Management Action Plan Report Status
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• Prioritizing Risk…budgets!

• Relevance to biz.

• Talk business language

• Risk as part of strategic 
planning

Corporate Acceptance

Linking - Risk, internal controls & 
enterprise value



28

Communication Barriers 

•Turf battles; 

•Developing a risk 

communications process 

and taxonomy; 

•Making risk management 

relevant and meaningful for 

the business

Integration -Risk Language & Culture

Develop a Common Risk and 

Control Language: 

•Take an inventory of all 

current risk practices and 

taxonomies. 

•Determine which ones best 

meet our business needs. 

•Align remaining practices 

and taxonomies with the 

ones we determined are 

best. 
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Roles & 
Responsibilities

Board

Senior 
Management

Risk Management

Business Units

Internal Audit

Oversight

Ownership & 
Management

Assurance

Co-ordination

Action
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The Holy Trinity

Risk 
Management

Businessline Internal
Audit

BOD/
Regulators

Best practice Governance Arch

SBUs Risk Meetings1.

Dependent BUs Risk 
meetings

2.

Specialized Snr Mgt Comm
3.

EXCO4.

Board 

Risk 

Comm
5.

Ja
n

Fe
b

M
a

r

A
p

r

M
a

y

Ju
n

Ju
l

Mrs XXX √ X A √ √ A √

Mr YYY √ L √ X A √ √

M/s WWW √ √ √ A A X √

ALCO ORCO Mkt Stability
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Yes we CanAre u sure?


