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p % Risk Management for %
Not for Profit Organizations

are part of business, but
business doesn’'t need
to be risky. -

Speaker Background

7 MBA (Strategic Mgt), Bsc (Applied Acc.), CPA, FCCA, Dip (Risk Mgt

BOARD REPRESENTATIONS
DGAR - KUeCPs £2 m ., AKCP

7
UNIVIRSITY

13years — Banking, DPFB (Meriedien Biao, Pan African Bank,
EuroBank, Trust Bank, Delphis Bank, Bank Supervision, Internal Audit,
Finance and National Debt Registry

2 years — Credit Risk & Enterprise-wide Risk Management

8 years — Enterprise-wide Risk Management,
specialization on Non-financial Risks

Todate — HELB — Board Leadership




Who we are

NOVEL

TECHNOLOGIES

www.novel.co.ke

Information and Communications Technology Solution Providers

: I a
» ) Transforming process
Risk Management/Corporate .
Adis /f[ugp fy Chain through automation
Risk[Feasibility Studies/
Financial Modelling

Iniocell Corporate Proiile




Infocell Consulting is an African Risk Management Consultancy firm, a Consulting house
based out of Nairobi offering in East, Central and Sub-Saharan Africa.

Our main focus in terms of client relationship is to ensure that there is adequate
knowledge transfer and build enterprises to DIY capacity through extended handholding
in formalization of institutional risk management process.

We specialize in leading risk management practices, within an overall enterprise risk
management framework. We have, both as individuals and collectively, a depth of
established relationships with leading players and regulators in the field of risk
management.

We pride ourselves as leading financial advisory services firm in Eastern Africa and
have championed the adoption of risk management practices in the financial markets,
healthcare, manufacturing, educational, agriculture and general business arena.

Infocell also deals in Corporate Advisory Work and Enterprise Development projects.

It has dealt in the following sectors - Banking, Insurance, Healthcare, Manufacturing,
Construction, Telecommunication, Transport and international organizations like IFC.

Our mission is to raise latent risk management, entrepreneurial and managerial
competency of Kenyan and regional businesses, communities and organizations to
become increasingly competitive and to seamlessly integrate into regional and
international arena.

To be a leading and professional firm in business and management training and consulting in Africa and Developing world".
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Select Clients

TECHNOLOGR

OUR CLIENTS L gie

Kenya Power = INDEPENDENT ELECTRAL &
BOUNDARIES COMMISSION
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B8y cHealth-Kenya
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ORACLE
NOVEL OFFERS ORACLE SOLUTIONS
AS A GOLD PARTNER

e ORACLE

Collaborations

¢
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TECHNOLOGIES

EAST AFRICA LIMITED

150+
implementations

[Connect with Risk Professionals|
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Creating Markets. Urlo:kmgg\u';lué'f (




Our Approach

Governance &
Policies

Capital
Measurement &
Pricing

| Governance
& Framework

er OR

| components
i.e.BCP |
| DRP etc.

Capital
Calculation

Capital
Allocation

Enterprise Risk

Market Risk
Models

Funds Transfer

(ERM) /' Risk Adjusted

Pricing

Portfolio
Analysis

Pricing

Estimate &
Govemance | Risk | Validate | Capital
8Policies | Mitigation | Risk  |Estimation
| Params

Credit Risk

The Consulting and advisory services provides clients with solutions to the issues faced at every stage of the
risk management process. We look to provide value based services by using our cutting edge skill sets to
put clients on par with globally suited best practices.

Consulting

Solutions provides the backbone of implementation of the risk management goals ensuring that activities

Solutions are process dependant rather than on a person

Analytics forms the risk / business interpretation of the risk management vision leveraging the
technological platform and is result oriented

Analytics

Contact

Infocell Consulting

Dhanjay Apartments, Valley Arcade, Lavington P.O. Box 2091-00100, GPO, Nairobi.
Tel. 254-20-3547936. Mobile: 254 722-246331/ 733 990099

Email: charlesringera@yahoo.com; henry.figondo@infocell.biz;

Movel Technologies East Africa Limited.

2nd Floor, Royal Offices,

Mogotio Rd,

Parklands
P.O Box 16727-00620 Nairobi, Kenya

; General - info@novel co ke
e Technical - support@novel co ke

{
INOVE|
CECHNOLOGR

+254 (0)20 3747326, 3747327, 8155372, 8155375

+254 (0)20 3747341

http:/fiwww.novel.co ke




organization, but all too frequently it makes agamization sc
risk-averse that initiative and innovation beconaegbyzed.

¥ “Lack of Integrated approach” - ERM




CPAK

$tructural Blindness
Board

Risk Audit & Compliance Comm.

EXCOM Risk Mgt
Head of Risk Head of Audit

A central part of the problem is that risk managers
mainly reporting to the chief executive officendedo
see their role as one that’s apart from other ergpks

Wihor's' Responisible for Rislk?

The role of risk manager should
be to help build:

Culture that encourages all employees to

take risks—prudent risks, of course.

That builds resilience into a company

without stifling progress. With shared Mgmt. & Employees
responsibility for assessing what could put Identify & Mitigate Risks
an organization at peril comes a sense of

motivation, ownership, and self-reliance— Everyone is Responsi ble
as well as improved decision-making For Risk

Shift employees’ attitudes about risk fror

one of fear and silence toward one of

collaboration and teamwork.

As part of this transition, bring risk into the gent tense and talk about it in real terms, rath
than as a vague concept that employees can bewapded for overlooking. To deal with the
external threats of hackers and lawsuits, for exemmpake them transparent for the employe
Communicate widely about risk. Have everyone wigigind map out the areas they see as
rabilities. After all, the employees are ie thest position to identify such vulnerable
Mnts inside and outside the company.




Innovative Risk
taking goes wrong -

The Global Financial crisis

@ Innovations to Manage Risk Gone South




Lessons from the Global Financial Crisis
Good Risk mgt ensures that NPOs will have enough

/ / / F*1 / (XL IR D Fi

Boards and organizations
must articulate risk with

a high degree of accuracy 1)) ‘ \ /
\ 460 (o a
g y@&)bt LH

({9 .
... The general consensus is
that  the  failure  to
understand the true nature
‘ | of enterprise-wide  risk
HONG KONG MONETARY AUTHORITY exposm’es was one Of the
FikcmymA .
core reasons behind
anaging
of Investor Reduction Risk profile

Behavior - In margin
RISK Of error

Regulations
Regulations
Regulations




NPO current Risk nightmares

- Competition . Need to
understand
risk return

Accuracy in
risk
definition

Timeliness
on risk
response

Understood
"Human risk appetite —

: Capital reflective of
; \ Risk mkt dynamism

“We remain prepared to lose $6 billion in a single event, if we have been paid
appropriately for assuming that risk. We are not willing, though, to take on even
very small exposures at prices that don’t reflect our evaluation of loss

. probabilities.... Warren Buffer

Achieving Risk Intelligence

R i S ks Visionary Boards
are part of business, but | /owever know
business doesn’t need “there can be no

to be risky. _ ol rewards without

»

Companies that are able to
distinguish, successfully, between

risks that need to be mitigated and
risks that can be capitalized on or
optimized. They know which RISKS
to focus on to maximize sharebolder |
return. What gives them this

advantage is, to a lar HI he
@ o i intellim%!'ed
ol o i '
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ERM DEFINED

“... a process, effected by an entity's board of
directors, management and_other personnel,
applied in strategy setting and across the
enterprise, designed to identify potential
events that may affect the entity, and
manage risks to be within its risk appetite, to
provide reasonable assurance regarding the
achievement of entity objectives.”

Source: O ook Manageme
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Evolution of Risk
[

Enterprise Risk
Management

Organizational

Financial Risk Operations

w Management
“Tnsurance ™ | .

\I'- Credit
Insurance

Deregulation




Linking strategy to ERM

Performance Measurement
and Rewards

Measure business units on a
comparable risk-adjusted basis
Rewarding managers base on these
risk-adjusted returns

Strategy Development

Develop corporate strategies

Maximizing growth in economic
profitability

Improved risk/ return positioning
Identify over-capitalization

Improve management signalling to
shareholders

Enterprise Risk Management

Ensure adequate capital levels are
maintained to protect the rating,
trustworthiness and brand value of the
firm

Risk transparency as precondition for
effective management of a firm's risk

Encourage managers to focus on
maximizing firm’s value

Motivate managers to optimally manage
risk/return trade-off

Customer Value Management

Utilise behaviour information to
influence and optimise overall customer
profitability over a long term relationship
horizon

Consider risk and earnings volatility for
customer market decision (solicitation,
product and channel choices)

Value-Based
ERM

profile

Provide management with consolidated,
comprehensive and consistent
information

Evaluates both frequent and infrequent

probabilities

Product Pricing

Enable business and product portfolio
decisions that are fully reflecting the
costs of risk

Ensure proper product pricing, ie, put in
the equation of risk-return

Maximising growth in economic
profitability

ERM and $trategy are 'nt twined

Best Practice Model aims at creating
comprehensive view ofﬂwahg«vwnentof’t'RM and
business risks @ stio formulaty

and executior
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Building an
Innovative Risk
Intelligence
Programme

“.. Every NPO needs to create a comprebensive risk

management programme and review it periodically.

Review should also happen when or after making

significant changes to types of activities it engages in -

property acquisition, new geographical territory”. Large

E NPOs have dedicated Risk Mgt staff. Small ones risk
foc

meot tall heavily on Board and senior manacement

To develop a risk program that is efficient and effective in
providing information to stakeholders — consider the
following steps

Develop a strong risk awareness program to a

Awareness supplement the risk management process.
This will build a culture within the org. 4

Automate the risk mgt information process to
Automation Ensure that all risk efforts are conducted in a timely
Manner and with sufficient rigor — COST Reduction 3

Break down silos to create an integrated risk
Information repository. This would aid in sharing of
Information across the org, risk aggregation and ensur
Inclusivity in risk information across the org.

Define a single risk taxonomy across the organization, T
Such that everyone understands and reports risk in a
Risk Common language. This would help board level
Taxonomy Comparative analysis across, products, processes, 1
Businesslines and organizational elements. ~

13



Framework Structure

Governance Structure
Organizationally

Vieasurement and Modeling

ExtJrnal Intjrnal Key kisk
Loss|Data Loss Data

Incidents

Incidents

Indicrtors

Folicies and rroced

Culture and Awareness

Risk Appetite, Strategy,

and Objectives

CAUTION

YOUR
WORDING HERE

Go short of nothing but
International best practice -

BS 31100: 2008 31000

TR International

A K ISOEaia

It must be a consultative document
Win the mind and souls of people

Senior Mgt must approve it and
adopt the implementation road map

Internal Audit must give
concurrence about resiliency of the
framework

BOD must approve

14



Your Risk Universe

A'company focused on ERM constantly assesses risk factors to ensure
they reflect business realities — both quantifiable or non-quantifiable
risks or Financial & Non-financial risks

Corporate Mkt factor People Law Changes

Funding sensitivity Inflation Industry

Risk P Non- Changes Unethical

Collateral Volume Risk Compliance behavior
Requ\r:ment FX Risk Financ.ial Envienmen Demand Crisis
Mkt Liquidity S Reporting tal Impact hanees Manageme
Cox;r;gi:gcy anesmem financial Sysia Environment Competition it

erformanc @ik al Positioning

e Association

External Political Risk Risk

Ability to Potential loss Risk of failure od Risk of [oss from Risk offoss and i otential
generate/obt arising from market i or harm . negative publicity’
ain sufficient adverse intermediaries failed internal dueto the lwt_entla threats, regarding

cashina movementsin (R, company’s CLLUELELD busi practice,

people, financial with il D
tlmelyt exter:(natl reporting, o o™ ization’s rega n:lless of
mannerto marie systems or ability to achieve validity
meet valuables external events R
demandsas

theyarise g4Plb

Framework Definitions

Why Risk Universe Description is Key

Risk Taxonomy
Clarity
Consistency
Focus

Relevancy

Resonates with
Corporate strategy

Training
Culture

Automation




Implementation Building Blocks

Operational
Level

Tactical
Mgt

Executive Mgt

BO D * Understand/

[
L&%l

Appreciate
ERM

1.1
Creating awareness
& set tone on

2.2

Management

Risk —
Reward
all operation

Implement
Risk Mgt
process

Risk
Ownership

Develop Create Spread the

An ERM

Framewor!

Devel
Ris

Governance
Structure

Gospel -
Culture

lop Formulate
3 Implementatior

Strategy , plan

Risk Identification
& Risk Maps

Risk Governance
Importance of Risk [l & policy design

= 2. Risk
UILUTE Identification

3.1
Self Assessment
Tools - CRSAs

3.2
Key Risk
Indicators (KRIs)

3. Qualitative
Management

Juswa|dwy

dojanaq

Are we succeeding? — Measuring success

5.1
Integrate with
existing systems

5.2
Risk Return
Metric

5.3

Management
Controls &
Corrective Actions

5.4

Reporting to
Management and
Stakeholders

5. Integrated
Management

16



Formal risk
management
processes

Training and Awareness
=

Capital
Calculatiog

Building ORM Culture

n
Risk
n
Register
plesdr e o Control BIESLEL Action REpe

Risk Event Inherent Standard ble

Description Likelihood Controls Rating Impact plan Person




Objective Setting

" Educat;on “Literacy et goals that align with the institution’s
we succeed,

how will we lodk |Academic i3sjon and its risk appetite.
to our Funders?” | achievement Begin with strategy. A good time to review strategic
initigtives is during the planning and budgeting process.
Income

To achieve our . N
vision of financial S‘ib'“ty
stability - how should +Safety
the market look like?" «Strong

\ Maternal Consider the organizational
“Improving «Basic health care tructure. Buy in is critical at
€0 Ie’S coverage
ealth *Healthy Populatio

“Ask What are the most urgent risk .
0hieclives?” . slralegic’ comp“ance’ Employees at all

“To excel in our *New Skills administrative levels of

financial, and operational. = " ; ~Continuous the institution also

organization learn | 'mprovement need to understand
and posses?” sIntellectual how they fit into the
Asse strategy.

Risks Identification Process - Risk . Strategy

Ask Executives — What are we trying to achieve as
Start with b opposed to — What keeps us awake at night
Identifying - .
Corporate \ ] o
Objectives Focus is on the corporate goals and objectives.

‘ Strategy- :
based

approach

~
—
—
S

Helps focus on
all therisks  Black swans ' 4

Balanced, focused
& cost-effective

18



Risk Identification
SO R O f
el DL mﬂ&&ﬁ @

Identify activities that

achieve objectives

/0 A i

Egypt/Tunisia/Ba
ain/Libya
—=

may impact its ability to

)

i

Distinguish risks
opportunities
. h

b

T
;WOT An?lﬂrsam w

|
e

Risk Assessment
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Risk Assessments

Inherent risk would be identified on the basis of the likelihood and
impact of risk event — No Controls considered

The control effectiveness would be assessed in terms of design
effectiveness and operating effectiveness

Residual risk would be identified on the basis of the likelihood
and impact.of risk event after considering overall control effectivenes:

]
Y Ly

Rd‘ﬂ'ivej . ;m[l'f
Y insignig,

v, “ilcant jm,
es

Controls Evaluation

Description of Residual

Risk Event  Inherent Inherent

escription 1mpact  Likelinoo Control Ratin
peserotion. mpnct - ettt Standard Controls g

Impact

Checker

Efficient

"C‘QJ‘—tLQIE Acceptable

Efferas

~ "Ng Criteria
fficient

._?Cceptahle
E 'mDrove
Defectiye

Each Control or a set of controls effectiveness is /are rated on a four point scale of
Efficient - The internal control system is efficient and adequate
Acceptable - A few corrections should make the internal control system satisfactory
To Improve - The internal control system has to be enhanced and the process monitored more closely
Poor - The internal control system of the process has to be reorganized

[
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Organizational Risk Heatmap - Profile

Operational
Legal Risk Risk

Political risk

. - - RePUtational

Probability

Des_ired Actual
Risk .
Profil Risk
rotile Profile

Perceived
Risk
Profile

T

FTE LD
"'.-'_L.

; !(II’II
!

|
|
L

i

|
|
|
|

1

éend time to think what the Risk profile means
foc
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Impact of Risk profile
Risk Universe
| PROFIT/LOESSTATEMENT' . M‘h RISk

impact more on

MARKET RIS

CREDIT RISK whai‘ are l‘he
LIQUIDI™Y RISk riorities

BALANCE SHEET

ASSET | LIABILITIES

STRATEGIC RISK | LIQUIDITY RISK

ASSET/LIABILITY
MANAGEMENT

25053608

EXPENSE \_7 mY P&L s

Risk Response

Responsible
Person

RISK/BREAKDOWN/BREACH RANKING

Very High

¥ Higt "

High o
Moderate o o

Low

L
insignificant [

Uniikely
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Training and Awareness. |

ary Cnctering ) yoruek | (uimis )
q ) Actiering Monitoring | #

}

Building ORM Culture,

29.10. 2001

Objective Setting

Education

If we succeed, '/K'teLBCY,
how will we look [*Academic
to our Funders?” | achievement

Income

To achieve our

vision of financial
ability - how should +Safety

the marKet look like?” «Strong

+Stability

) *Maternal
“Improving «Basic health care
eople’s coverage
health -
*Healthy Populatio

Employees

“To excel in our *New Skills
proctesses, what «Continuous
must our )
organization learn | 'mprovement
and posses?” «Intellectual




Strategic Thrust

o — G Education
iteracy X
Literacy

rans'tion Academic Degree

D rate Achievemm't\ Holder

:
: | Incame
Reducel '
incolrfs e : Stablllty
households '
'
'
'
'
'

1

f
o
old

Provide
Health\Health Y vouth risc| M oo
h Health
Adults youth | Behavior aceess Response
1
\

Employee Employees

Productivity ‘\

: Align Produc-
Str_ateglc Accessto Personal it
Skills Strategic Goals Y

|nformatio

Staff Turnover

Customer Complaints
[

W{
¢
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income working families 0% 50 or more weeks (combined) during the previous
that spend more than year. Lower-income means that family income was
40% of their income on 35% 250% of the federal poverty level. Housing expenses
housing include rent, mortgage and home maintenance costs.

30%

Worsening Source: Population Reference Bureau calculation of
250 data from the American Community Survey.
20%
98 '99 00 ‘01 0z 03 04 03 06 07

9.0% . e . .
Percentage of low Low birthweight is defined as below 2.5 kilograms
birthweight babies born 85% (5 pounds, 8 ounces).

annually

Worsening

ercentage ot lower-

8.0%
._._.’_.,q-"/./‘ Source: National Center for Health Statistics.

1.5%
7.0%
6.5%
6.0%

5.5%

le selected KRI

Working families have one or two parents who worked

GRC Evolution

! «Clearly Defined Rmes/1

Board/Senior Management Oversight ! Responsiites

1
Audit Risk 1 +Clearand
Committee Committee !

| *Foundations of
1 Col nce

s =
: «Effisiency ~Reduction
 of overlap

1

i -Effectiveness - Better
: understanding of key

1 risk issties
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File

Edit

Fle Edt Go

To Favertes Help

X] _ﬂ ¢ - searth Favortes &4

U238

Risks%20{Nett)

I T
% |« @ - vl

E htip://belgium/Moots/Crs/ReportExpor/TopRisk. aspx?lop=20&sort = 2 Title = Top%2020%20Risks% 20 (Nelt - Microxoft Internel Explorer [= &%

CORPORATE RISK SCORECARD REPORT
Tap 20 Risks (Nett)

Seorecard Nama 1 Finance Dapartment

Seoracard Qe 1 M @r, Finance
Repart Date 08-Nov
Mo Risk Factor Rel  Passibility Impact  Gross  Neit Helt Current  Accepted # #Action
Score Possibility Impact Status. Righ Action Dun
1. Government policies Ei2100 Very Mgh Very Qs Very High Major N i [
54 n
2. Clearance of Contribucions With Oc1108 Very Mgh Very High Major W2 vab Major N 2 [}
Incomplete Information (CTML)
3. Managament Information 051110 Very High Vary High Major Mafor [ s 0
Systam
4. Manpawer plansing He1105 High Medium  Major .QA Madium  Major N L] []
%, Disclosure af Confidantia Lel102 High Mediom  Major  [jos vnlivaly  Mederae il ] ]
Informatien
[ | regortsl u 0:1101 High Medium  Major Mafor W2 wehin [} ] []
Expacation
7. Business Continuity 021102 High Medium  Majer Major QB May Nesd N 3 @
Managamant mprovemant
8 rd rallablity of [T 021108 High Medium  Major s vediim  Majer o wikin N L) 0
pactaticn
9 0c1307 Vary High Madium  Major s unlivaly  Mager QB May Na L} H [}
mpravament
ory framawork and RI1101 Vary High Very Wc: Medium  Major Wl vedium  Moder QB May Nesd N 1 []
jans Signific mprovement
1. £ aybgh aor o5 wigh Moderats QB Madium  Major o vy bt u H (]
mprevemant
12, Clogaified erganizaton 61104 High Higl Hade: 08 Madium W2 vy ed N (] [
aformatian mprovemant
13, suff wnduc Hel104 High Unlikely Majer Low  Major QB May Need N o []
mprovamant
14, Staf work culturs and mindset  HI1102 Madiom Hajor B8 Unllkely  Major o8 Wihin [ [] ]
Expacaton
= ] ]
ing
_—

] Mcrosoft Powerpoint .. || [B) Calendar - Maosaft .. | 3 QRADAR - Margsolt .

A hetpybelgiuniRoots). .

Management Action Plan Report Status

| http:/fbelgium/Roots/Crs/ReportExport/MgtActionSummary.aspx?Du

GoTo  Favortes  Help

) BB G

>~ Search

1&UserID--18&Title-Summary%200f - Microsoft Internet Explorer

Address | @] http: {belgiumiRootsiCrs/ReportExpork/MgkactionSummary . aspx?Due=-18User T

X7 - 2

18TiHe=Summary%200F%20Management %20Actions

v B

Search Web ‘v Ecetierrow - B # | Emal - @y vahoot BJ answers ~ oy cames + Toomusic ~ o personals -

|: Pages

[} Comments & ttachments

project (Core)

7. Risk
Description :

Owner

Manager, BMO &
System Review

+ Weak/ imperfact documantation or transaction

Documents are net able to stand in court, unfavourable terms for EPF

: Senior General Manager{Legal.Property,Procurement])

[l seve s copy G{ i | oy 1]} Select gy Q - \ @ [so% - ® e - w7
5. Risk 1 Bureaucracy impesed by regulations
Description : Processes that are cumbersome, example procurement.
Owner i Saniar Ganeral Managar(Legal Proparty,Procurament)
Reference : Rilid1
Management Actions T
No [Name Description Owier Team Members  [Priority Gtart Date  [Due Date [Status |Past Due|Remarks
Date
Lobby Government! General Manager, Low 02 Jan 2006 31 D=c 2006 50% N A working paper
authorities for changes in Suj based on the
procurement procedures Services recommendations in
Procuremant the Red Book on GLC
Brocurement
Guidelines and Bast
Practices will be
tabled to the Beard in
Dec 2006.
3 Risk : Ragulstory framework and changes in regulations
Description : Regulatory framework and changes in regulations sffecting EPF
Owner 1 Deputy CEG (Mgt & Org Developmant)
Reference : Ri1102
Management Actions
No [Name Description Gwner Team Members  [Priority Gtart Date  [Du= Date [Status |Past Due|Remarks
Date
To replace Invastment Deputy CEO High 17 Oct 2005 01 Oct 2007 0% N Procurament Process
Management System (Investment)
2 Implementation of SERVE Senior General High 17 Oct 2005 31 Dec 2006 60% N

4 4 so% |k
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[CrAK Corporate Acceptance
[ i 1@\“ '

e Prioritizing Risk...budgets!
e Relevance to biz.
e Talk business language

e Risk as part of strategic
planning

(A B Diy- o0

CED® ¥o Ao Mo
M Revies Rux mﬁ Pepott e Prause
D Eng e ACho.. Pl [rgesS o R
) P\fj/\w fop 0 Risu éem e

B G2 Sl i ot R o

Linking - Risk, internal controls &
enterprise value

Three communities:
Different roles / Different
disciplines / Different risks

____________________________________________

' . by B

; - P - oE

| —ope e | | i -

' L = SN | - =
| Risk ) i ' | Audit E ' Compliance Risk
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*Turf battles;
*Developing a risk
communications process
and taxonomy;

*Making risk management
relevant and meaningful for
the business

iment and cultural change take
place?
You can’t change it overnight. When

_ll.].u[ L-:-ll:;l.]h:. .;1.](]::?_1)1.\1Iui;.llilk‘n-.li]m.:Iniii Develop a Common Risk and
on. Many traders risk, Control Language:

[and with a the traders Il”"]l][) OYyeC .

right now, you might say there are Take an inventory of all

plenty who can do risk manag

I'hat’s probably true at some : Cu rrent risk practices and

ihe other piece of the job is managing

the people, having a strategic frame- taxonomieSo

vork for thinking about the kind of]

technology support those people need *Determine which ones best
asive dats collection prablerm, and meet our business needs.
Il it somedbi drat s bl «Align remaining practices
e and taxonomies with the
O ST ones we determined are

;0 much that it becomes dangerous or b
too concentrated. It’s a blend of past eSt-

ation. Many traders understand

listilled into something that is usable.

xperience, some quantitative  skills,
the ability to ask tough questions and to

R, ~ N
' .
‘hallenge and to manage people. You O : - raln
also have to be something of a diplo- raln !aln raln

Imat — and a dictator if'all e ils after

ou’ve done vour best to facilitate an
utcome. On rare occasions you may

:nd up having to go head-to-head.
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Roles &
Responsibilities

_‘.‘g

= [EMOTIONAL
INTELLIGENCE

Senior
Management

T -

Risk Management

Ownership & -
Management Business Units

Assurance -

Internal Audit
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The Holy Trinity

Risk
Management _

Businessline

BOD/
Regulators

Best proctice Governance Arch

. _

Board
Risk 00U TVI%

Behaviour
emp——— L

Comm
EXCO « A the right people involved?
 Pregiase for the meeting in advance

# Seant on time:
3 Specialized Snr Mgt Comm  Keep o the agenda
ALCO ORCO Mkt Stability e s
* No private discussions
* No interruptions or walkouts

Dependent BUs Risk et
- Ng constructive?
meetings

TITI RN R R s
cessdnsuanmdnbawEy

!
lusions and action




. R | | aabitestalmale P

organizalions more responsive

to Changing requirements
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