	Client: Model File Limited
	Prepared by: MK
	Date: 30/03/07

	Period ended: 31st December 2006
	Reviewed by: AB
	Date: 30/03/07

	Subject: Client Acceptance Questionnaire



Objective: To ensure sufficient information has been obtained to enable the firm to decide whether to accept the entity as a client of the firm. The questionnaire must be completed at the client acceptance stage and then at least once every five years. Refer to Section 5.1 of the Manual for guidance on completion of this questionnaire.

	GENERAL INFORMATION

	
	Details

	Name of company
	Model File Limited

	Date of incorporation
	1st January 2006

	Registered office
	Plot L.R. No. 209/000, 

Moi Avenue

P.O. Box 2, 1000

Nairobi, Kenya.

	Location of principal office if different from registered office
	As above

	Nature of ownership (private / public / public quoted / limited by guarantee)
	Private

	Business sector (manufacturing / trading / retail etc.)
	Trading

	Primary activity / activities
	Trading in hardware, electrical and related items

	Secondary activity / activities
	None

	Key products and services
	Plumbing works and construction material, tools, garden equipment and paints

	Position in the industry / sector
	Statistics not available

	Details of major competitors and their position
	Alibhai Shariff, Plumbline Hardware

	Company secretaries
	CPS Registrars, 

P.O. Box 1, 1000

Nairobi, Kenya.

	Specialised accounting policies (industry specific)
	None 

	Specialised laws / regulations applicable to company / sector
	Companies Act, Income Tax Act

	PRINCIPAL SHAREHOLDERS

	Name
	% Ownership
	Active In Business - Yes / No

	John Kamau
	30
	Yes

	Michael Johns Peters
	25
	Yes

	Alice Cheptoo
	25
	Yes

	Ramesh Patel
	20
	Yes 

	DIRECTORSHIP

	Name
	Executive Responsibility
	Other Relevant Information

	John Kamau
	Chairman
	· Director of:

1. Model Holdings Ltd.

2. Model Tanzania Ltd.

3. Model Agencies Suppliers Ltd.

4. Model Uganda Ltd.

· Shareholder of Model Agencies Suppliers Ltd. (5%)



	Michael Johns Peters
	Managing Director
	· Director of:

5. Model Holdings Ltd.

6. Model Tanzania Ltd.

7. Model Agencies Suppliers Ltd.

8. Model Uganda Ltd.



	Alice Cheptoo
	Sales and Marketing Director
	10% shareholder of Model Uganda Ltd.

	Ramesh Patel
	Procurement and Logistics Director
	None 

	KEY MANAGEMENT

	Name
	Position / Responsibility
	Other Relevant Information


	Simon Makonde
	Finance and Administration Manager
	None

	Sally Fields
	Chief Accountant
	None

	Jyoti Shah
	Sales and Marketing Manager
	None

	Allan Johnson
	Procurement and Logistics Manager
	None

	RELATED PARTIES

	Name
	Relationship
	Nature of Transactions and Pricing

	Model Holdings Ltd.
	Common shareholding / directorship
	Sale of goods at market rates.

	Model Tanzania Ltd.
	Common shareholding / directorship
	Sale of construction material and gardening equipment at 7% mark-up. Sale of plumbing works at 10% mark-up.

	Model Agencies Suppliers Ltd.
	Common shareholding / directorship
	Purchases of goods (Plumbing, construction material and paints)

	Model Uganda Ltd.
	Common shareholding / directorship
	Purchases of goods (Garden equipment and tools)

	ACCEPTANCE EVALUATION

	CLIENT MATTERS

	
	Yes / No
	Other Relevant Information. Full details should be attached in respect of Yes answers together with conclusion on the safeguards to be adopted to enable the acceptance of the appointment.

	Environment:

1. Does the client operate in a specialist legal and regulatory environment? If yes, note the special requirements.
	No 
	

	2. Does the client operate in an industry that is experiencing an economic downturn or any special problems or has it undergone a retrenchment or significant reduction in profitability?
	No 
	

	Ownership and Management:

3. Are there any concerns as to the identity of the ultimate owners of the company?
	No 
	

	4. Have there been, or are there about to be, changes in the ownership of the company, key management or those charged with governance that give doubt to the client’s integrity? 
	No 
	

	5. Based on the information available, do we have any concerns with the integrity or the business reputation of the owners, key management, related parties and those charged with governance?
	No 
	

	6. Is there a dominant individual in the management or board who has the ability to influence matters affecting audit risk?
	No 
	

	7. Are there any concerns on the attitude of the principal owners, key management and those charged with governance towards such matters as aggressive interpretation of accounting standards and the internal control environment?
	No 
	

	Reliance:

8. Will the financial statements be used by owners who do not take an active role in the business?
	No 
	

	9. Will the financial statements be used to meet regulatory, credit or contractual obligations?
	Yes 
	The company has borrowings from financial institutions and is required to submit audited financial statements to the bankers for appraisal of credit facilities.

	Legal and Regulatory:

10. Has the client frequently changed auditors in the past?

Note the reasons for the proposed change of auditors. 
	No 
	This is the first period of operations.

	11. Are there any concerns as to why the previous auditors have not been re-appointed?
	N/A
	

	12. Is the client involved with significant litigation currently, or has this been the case in the past? 
	No
	

	13. Is the firm involved in any litigation with the client, or is any threatened?
	No 
	

	14. Are there indications that the client might be involved in money laundering or criminal activities?
	No 
	

	15. Is there concern on the mode of the client’s operations or business practices which cast a doubt on its reputation and integrity?
	No
	

	16. Where applicable, are there any significant issues with the legal and regulatory authorities / unfavourable press reports?
	No 
	

	Financial Condition:

17. From a review of the financial statements, management accounts and forecasts, is there any indication that the going concern basis may not be appropriate?
	No 
	

	18. Is the financial viability of the client dependent of future plans e.g. cost reductions through restructuring, takeover or merger, proposed listing or private placement?
	No 
	

	Accounting and Audit:

19. Are there any special accounting policies that require the use of complex judgements and estimates? If yes, are such judgements and estimates common to the industry?
	No 
	

	20. Has the client received any qualified audit reports or are there any unreasonable delays in the production of audited financial statements? 
	No
	

	21. Do the accounting polices or treatment of specific transactions cast a doubt on the integrity of the financial information?
	No 
	

	22. Is the client part of a complex group structure?
	No 


	

	23. Are there significant transactions with related parties and are these at arms length?
	Yes 
	Sales to related parties are at arm’s length.

	24. Does the client trade or have interests overseas?
	No
	

	25. Are there likely to be tax complexities arising from the accounting treatment of transactions?
	No 
	

	26. Is there any indication of an inappropriate limitation in the scope of work?


	No 
	

	FIRM MATTERS

	
	Yes / No
	Other Relevant Information. Full details should be attached in respect of Yes answers together with conclusion on the safeguards to be adopted to enable the acceptance of the appointment.

	Independence:

27. Will the client account for 15% or more of the firm’s income?
	No 
	

	28. Will the audit fee from this client account for 10% or more of the firm’s income?
	No 
	

	29. Is there an indication that the client is aggressively concerned with maintaining the fees as low as possible or has a history of slow payments?
	No 
	

	30. Are there likely to be any significant time or fee constraints on the work to be carried out?
	No
	

	31. Does any partner of the firm have family or personal relationships with the client or any direct financial interest or indirect material financial interest in the client?
	No 
	

	32. Does any staff that will be part of the engagement team have family or personal relationships with the client or any financial interest in the client?
	No 
	

	33. Does any partner (or closely connected person) hold shares of the client on trust?
	No 
	

	34. Are we aware of any conflicts of interest that the engagement may create with an existing client? If yes, list them.
	No 
	

	35. Are we aware of any conflicts of interest with the client or does the extent of provision of other services potentially affect our independence?

List other significant services regularly provided and assess the impact of each individually and in total.
	No 
	

	36. Do any of the partners or any staff who will form part of the engagement team have any potential employment with the client, or have they been employed by the client in the last two years?
	No 
	

	37. Is any former partner of the firm an employee of the client or its director or officer?
	No 
	

	Competence:

38. Is there a risk that the engagement partner and staff allocated to this assignment do not have sufficient knowledge and experience to be able to service the client properly?
	No 
	

	39. Will the engagement require the use of work of experts or an engagement quality control review?
If yes, ensure that sufficient expertise is available.
	No 
	

	Consultations:

40. If the answer to any question is yes, is any consultation required?

If yes, record all the issues on which consultations were sought, the conclusions and how these were implemented.
	No 
	

	Communication with Previous Auditors:

41. Are there issues arising from communication with the previous auditors, professional or otherwise, which suggest that the firm should decline the appointment? 
	N/A
	First period of operations.


Conclusion - State whether the engagement should be accepted and any significant issues: 

Based on the above, there are no matters arising, which indicate that the engagement should not be accepted.

Partner: Ali Salim Karani
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