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	Subject: Discussions with Engagement Team and De-briefing Notes




Objective: To record issues discussed with the engagement team at the panning stage and at the de-briefing meeting.

	A. Planning Stage

Present:                                                                               Date: 14/03/07

Partner: Ali Salim Karani

Audit manager: Alphonse Bob

Audit senior: Michelle Karanja

Other engagement team members: Amani Peter; Fiona Taabu

	Issues Discussed
	Resolution

	· Reporting requirements: Law and regulatory framework applicable to the entity and compliance with these laws and regulations.
	· Audit manager to meet with client and discuss. To assess whether all requirements are being complied with. Any non-compliance to be highlighted in management letter

	· Compliance with IFRSs.
	· To review clients draft and ensure that accounting policies and all applicable IFRSs are complied with. Any non-compliance to be adjusted after discussions with management and highlighted in the management letter.

	· Assessment of accounting systems and internal controls
	· Audit senior to document systems and identify areas where we can place reliance on internal controls.

	· Responsibilities of the engagement team
	· Audit manager to supervise audit and maintain client contact and keep engagement partner abreast of any issues arising.

· Audit senior to ensure that audit is carried out in accordance with the audit plan and programmes. Also to allocate work to assistants and supervise them effectively.

· To ensure audit completed within allocated budget and keep manager updated on status and any matters arising.

	· Audit plan and strategy
	· Ensure client acceptance procedures carried out and are satisfactory.

· Ensure that all required schedules completed and discussed by entire engagement team and approved prior to commencement of audit. The planning should encompass the following:

· Discussion with client to obtain understanding of entity.

· Assessment of risk of fraud and error

· Risk assessment.

· Assessment of accounting systems and control environment.

· Preliminary analytical review.

	· Consideration of fraud
	· Areas where the entity’s management could perpetrate and conceal fraudulent financial reporting are:

· Related party transactions, considering that the company carries out a lot of trading transactions with related parties.

· Cash sales.

· Tax compliance.

· The company is owner-managed - there is a risk that controls could be overridden by management.



	B. De-Briefing Meeting

Present:                                                                               Date: 22/05/07

Partner: Ali Salim Karani

Audit manager: Alphonse Bob

Audit senior: Michelle Karanja

Other engagement team members: Amani Peter; Fiona Taabu

	1. Overview of the audit:
· Audit well done, although we could identify areas where we can save audit time by using analytical procedures as substantive procedures
	· Carry forward to next audit

	2. Issues encountered (including fraud considerations) and how these were resolved:
· The cashier stole Shs. 50,000 in January 2007and ran away. To assess how treated in 2007 accounts. 
	· Carry forward to next audit

	3. Management letter - key issues:
· Non-compliance with IAS 17.

· Non-compliance with IAS 21.

· Direct tax
	· Management comments received are positive and management is already implementing recommendations

	4. Feedback from audit team:
· The audit was a valuable learning experience. All staff feel that they have developed themselves. They were happy with the conduct of the audit.
	· Noted

	· Staff member Amani Peter feels that he should now be allowed to handle balance sheet items in order to learn more and prepare himself for the next level.
	· Noted. Michelle asked to assist in training Amani to audit balance sheet areas.

	5. Points carried forward:
· As per Schedule 3.15
	· Audit manager to ensure that these are taken into consideration for next year’s audit.

	6. Any other issues:
· None
	· 
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