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Credibility . Professionalism . AccountAbility

Management © the Board
RISkS

are part of business, but

business doesn’t need
to be risky.

g




Speaker Bachground

MBA (Strategic Mgt), Bsc (Applied Acc.), CPA, FCCA, Dip (Risk Mgt)

)GARP

13years — Banking, DPFB (Meriedien Biao, Pan African Bank,
EuroBank, Trust Bank, Delphis Bank, Bank Supervision, Internal Audit,
Finance and National Debt Registry

2 years — Credit Risk & Enterprise-wide Risk Management

6.5 years — Enterprise-wide Risk Management,
specialization on Non-financial Risks

Todate — HELB — Board Leadership




Who we are

Aot NEOGUHE B

Member firm Parker Randall International - LA www.novel.co.ke

Information and Communications Technology Solution Providers

Transforming process
through automation

(hain Risk[Feasivility Studies/Financial Modelling




Analytics

Iniocell Corporate Profile




Infocell Consulting is an African Risk Management Consultancy firm, a Consulting house based
out of Nairobi offering in East, Central and Sub-Saharan Africa.

Our main focus in terms of client relationship is to ensure that there is adequate knowledge

transfer and build enterprises to DlY capacity through extended handholding in
formalization of institutional risk management process.

We specialize in leading risk management practices, within an overall enterprise risk

management framework. We have, both as individuals and collectively, a depth of
established relationships with leading players and regulators in the field of risk management.

We pride ourselves as leading financial advisory services firm in Eastern Africa and have
championed the adoption of risk management practices in the financial markets, healthcare,
manufacturing, educational, agriculture and general business arena.

Infocell also deals in Corporate Advisory Work and Enterprise Development projects.

It has dealt in the following sectors - Banking, Insurance, Healthcare, Manufacturing,
Construction, Telecommunication, Transport and international organizations like IFC.

Our mission is to raise latent risk management, entrepreneurial and managerial competency
of Kenyan and regional businesses, communities and organizations to become increasingly
competitive and to seamlessly integrate into regional and international arena.

"To be a leading and professional firm in business and management training
and consulting in Africa and Developing world”.
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| Select Clients

TECHNOLOGE
EASTALR/ES LIWITEL

L4

OUR CLIENTS | . T

BOUNDARIES COMMISSION

KENYATTA

KEMYA T
00@ BROADCASTING \ NATIONAL
CORPORATION ah e HOSPITAL

N/ M\&/% MINISTRY OF
£24%y MINISTRY OF GDC s £ T
«%= EDUCATION peatring e s «®e DEVELOPMENT

ORACLE
NOVEL OFFERS ORACLE SOLUTIONS
AS A GOLD PARTNER

e ORACLE

MUNIGATION,SOLUTIONS




Collaborations

TECHHQ‘L'I}E]ES
150+
implementations

Connect with Risk Professionals

A Dion Glolool Solutions Company a

Financial
Teuhnulugles

eating Markets. Unlocking Valug’




- Operational ™
Risk
T T

o . Other OR
Governance Qualitative | Quantitative Components
&F K —RCSA & |-Loss data ie. BCP /

rameworl KR & AMA i.e.

DRP etc.

| Governance & Capital
Policies Calculation

Capital

- Capital

— Measurement & . . Allocation
ALM ! Market Pricing Enterprise Risk
Risk | Market Risk Management (ERM) Risk Adjusted

A Models , Pricing

Portfolio
Analysis

Funds Transfer
Pricing

Estimate &
Governance Risk Validate Capital
& Policies | Mitigation Risk Estimation

Params
[ | | I

g CreditRisk g

The Consulting and advisory services provides clients with solutions to the issues faced at every stage of the
Consulting risk management process. We look to provide value based services by using our cutting edge skill sets to
put clients on par with globally suited best practices.

Solutions Solutions provides the backbone of implementation of the risk management goals ensuring that activities
are process dependant rather than on a person

Analvtics Analytics forms the risk / business interpretation of the risk management vision leveraging the
y technological platform and is result oriented



Contact

)

VAN

Ground & 1st Floor, Cara Huse| Karen Road |
Karen | P.O. Box 25426-00100 Nairobi
T: +254 20 239 9149 M: +254 771 007 125

I‘nfoce” Consu Itl ng Movel Technologies East Africa Limited.
Dhanjay Apartments, Valley Arcade, @  2ndFloor, Royal Offces
Lavington P.O. Box 2091-00100, GPO, "0 Box 16727-00620
NairObi. Generial -info@ |.coke
Tel. 254-20-3547936. Mobile: 254 722- <p, Tecmicsmspperignorelco e
246331/ 733 990099 NOVE[

Email: charlesringera@yahoo.com; TECHNOLOGE
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ERM DEFINED
“... a process, effected by an entity's board of

directors, management and other personnel, applied in
Strategy setting and across the enterprise, designed to
identify potential events that may affect the entity, and
manage 1isks to be within its risk appetite, to provide
reasonable assurance regarding the achievement of
entity objectives.”

Source: COSO Enterprise Risk Management
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Evolution of Risk

W enters

nterprise Risk
Management

- -

Organizational
/ Business

Financial Risk Operations
Management

— Market

o~

Insurance

1990s
Deregulation




Linking strategy

to ERM

Role

Strategy Development

Develop corporate strategies

Maximizing growth in economic
profitability

Enterprise Risk Management

Ensure adequate capital levels are
maintained fo protect the rating,
trustworthiness and brand value of the
firm

Performance Measurement
and Rewards

Measure business units on a
comparable risk-adjusted basis

Improved risk/ return positioning
|dentify over-capitalization

Improve management signalling to

Rewarding managers base on these sharehaolders

risk-adjusted retums

Risk transparency as precondition for
effective management of a firm's nsk
profile

Encourage managers to focus on
maximizing firm's value Provide management with consolidated,
comprehensive and consistent

Motivate managers to optimally manage _ .
information

risk/return trade-off

Evaluates both frequent and infrequent
probabilities

Value-Based
ERM

Customer Value Management Product Pricing

Utilise behaviour information to
influence and optimise overall customer
profitability over a long term relationship
horizon

Consider nsk and eamings volatility for
customer market decision (solicitation,
product and channel choices)

Enable business and product portfalio
decisions that are fully reflecting the
costs of nsk

Ensure proper product pricing, ie, put in
the equation of nsk-retum

Maximising growth in economic
profitability




ERM and $trategy are intertwined
Best Practice
Model aims at
creadling av
comprehensive
view of the
’ of TRM

alignment

ond business risks
@ strategy
formudation and

execuli
R




Risk & Capability: a core relationship

Operational

Capability

Low

These relationships are strong to
achieve operational efficiency




Board Enablers to ERM - Best Practice Model
Mckinsey 2010

Risk strategy, organizational culture,
and business strategy

_ Avail resources and ensuring the existing risk
UELENEE UL culture gaps are addressed and understood

Resources - e
clearly by all individuals.

How can management take advantage of
embedding risk context on various
operational processes in the most optimal way

Look @ risk and
Business processes

Reputational risk avoidance, insolvency/
Bankruptcy due to errors of evaluation then
Tinker to align with the market conditions.

Define risk
appetite & strategy

Identify all risks, Understood by all
Risk employees @ BU, define relationship
L LB ELCGL TSN with strategy, Lessons learnt, customized
Individual risk reports 1




Boards Behavior
post - Global
Financial crisis




Shortcomings — immense proportion
eat meltdown 2008 Feinancial eniscs




J CPAK Lessons from the Global Financial Crisis

Wake up Mr. Regulator

“Joo Big to fail”

\_

“... The general consensus is that
the failure to understand the true
nature of enterprise-wide risk
| exposures was one of the core
/) HONG KONG MONETARY AL I'IH_II{J'I: reasons behind collective dOﬂ/ﬂfd//
O%) 7 it & i of organizations.

anaging Decision KR\-.
Risk profile ¥ Making now '\ Vsk
In margin

Now a must Purely based
Of error

4 n associated
survival risk

Change
of Investor
Behavior -
RISK

Regulations
Regulations
Regulations

Reduction




Balancing Risk dgmd Rewards

A




@ Board Risk nightmares

Competition
. Need to
understand
risk return

\ - y Accuracy in

Community S sk

Employees

Legal

definition
Innovation

Technology . .
Risk Timeliness

on risk
response

Consumers

Media EEReputationa
' Risk

Sharcholders .3 " '“» Understood
s Y Human risk appetite —

Capital reflective of
| Risk mkt dynamism

“We remain prepared to lose $6 billion in a single event, if we have been paid
appropriately for assuming that risk. We are not willing, though, to take on even
very small exposures at prices that don’t reflect our evaluation of loss
probabilities




Cormmon Tendency for most Boards is to avoid

R i S ks Visionary Boards

are part of business, but || /Yowever know “there
business doesn’t need can be 1o rewards

to be risky. S Py

These Boards are able to distinguish, successfully,
between LISKS that need to be mitigated and

riskes that can be Cdpj tﬂ]jZBd o1 or

optimized. They know which RISKS fo focus on
Sor maxcimum and effect. What gives them this
advantage is, 1o a large extent, the quality of

r1sk intelligence information that

they receive.




nterprise
Risk
Intelligence N—

EVOIUﬁon categories - permeation

of the compliance process

8 step process to best practice ERI across all obligations

(internal/external)

T > >
Top Risks —manage

significant risks,
I,A,C,M = I1SO 31000

Introduction of risk - risks identified
from investigations & auditing of
control framework

a

3 Compliance process to audit/
2 test control frameworks/

Cor_rect'l\fe corrective actions
actions to

prevent further
events from
occurring

=

Investigate
events

<
>
—
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TIME —>

e Essential to the Board *  Boards must now und®stan'd:
«  Risk Appetite is now prominent in deeply thelr.or.gamzatmn I'l.Sk.
the Board profiles — this improves decision
making and maintains firm

Boards must now consistently speak competitive edge.

of their largest risks, & present
facts that facilitate dialogue on risk.




THE ROLE OF THE
BOARD IN ERM




Building a Risk
Intelligence
Programme

“... Even though the need for risk intelligence in strategic
decision making is critical, the actual practice of providing
relevant, timely and forward looking risk information to the
board requires meticulous planning and seamless execution of an
integrated and enterprise-wide risk management program’”




ety To develop a risk program that is efficient and effective in
providing information to the board — consider the following
steps

Develop a strong risk awareness program to -

Awareness supplement the risk management process.
This will build a culture within the org.

Automate the risk mgt information process to
Automation Ensure that all risk efforts are conducted in a timely
Manner and with sufficient rigor — COST Reduction

Break down silos to create an integrated risk
Information repository. This would aid in sharing of

Information across the org, risk aggregation and ensur
Inclusivity in risk information across the org.

Define a single risk taxonomy across the organization,
Such that everyone understands and reports risk in a
Risk Common language. This would help board level
Taxonomy Comparative analysis across, products, processes,
Businesslines and organizational elements. N




Frameworh Structure

eporting

Measurement and Modeling

Ext1rnal Intirnal

Loss|Data Loss Data

Incidents Incidents -y Indichtors

olicies and rFroceaures

Culture and Awareness

Risk Appetite, Strategy,

Governance Structure
and Objectives

Organizationally




CAUTION

YOUR
WORDING HERE

Go short of nothing but
International best practice -

BS 31100:2008 31000

N Z m International
Drganizatinn for

It must be a consultative document
Win the mind and souls of people

Senior Mgt must approve it and
adopt the implementation road map

Internal Audit must give
concurrence about resiliency of the
framework

BOD must approve




Your Risk Universe

A company focused on ERM consEanEIy assesses risk factors to ensure

they reflect business realities — both quantifiable or non-quantifiable
risks or Financial & Non-financial risks

Initions

Framework Def

Corporate
Funding

Collateral
Requirement
s

Contingency
funding

Ability to
generate/obt
ain sufficient

cashina

timely
manner to
meet
demands as
they arise

Mkt factor
sensitivity

Volume Risk

Mkt Liquidity

Investment
Performanc
e

Potential loss
arising from
adverse
movements in
external
market
valuables

Inflation
Risk

FX Risk

Global
financial
crisis

intermediaries

People

Process

Financial
Reporting

System

External

Risk of loss from
inadequate or
failed internal

processes,
people, financial

reporting,

systems or
external events

Law Changes

Non-
Compliance

Environmen
tal Impact

Environment
al Positioning

Risk o s and
associated harm
due to the
company’s
interaction with
the environment

Industry
Changes

Demand
Changes

Competition

Political Risk

performance due to
potential threats,
actions or events
adversely affecting
the organization’s
ability to achieve
objectives

Unethical
behavior
Crisis
Manageme
nt

Association
Risk

Potential
negative publicity
regarding
business practice,
regardless of
validity




Why Risk Universe Description is Key

Risk Taxonomy

Clarity
Consistency
Focus

Relevancy

o
(2 o
™
=
L=
™=
=
£
':l =

Resonates with
Corporate strategy

Training
Culture

Automation




Implementation Building Blocks

SRR A

Operational
Level

Tactical
Mgt

Executive Mgt

BOD

Understand/
Appreciate
ERM

Risk —
Reward
all operations

Implement
Risk Mgt
process

Create
Governance
Structure

Develop
An ERM
Framewor'

Develop Formulate

Risk Implementatior'

Strategy plan

Risk 7
Ownership

Spread the
Gospel —
Culture

Create
Budget

jJuswajduwiy|

dojanaq




[CPAK

1.1
Creating awareness
& set tone on

Importance of Risk

Management

2.1
Risk Identification
& Risk Maps

2.2
Risk Governance

& policy design

2. Risk
Identification

Are we succeeding? — Measuring success

5.1
Integrate with
existing systems

3.1
Self Assessment
Tools - CRSAs

5.2
Risk Return
Metric

3.2
Key Risk
Indicators (KRIs)

3. Qualitative
Management

5.3

Management
Controls &
Corrective Actions

5.4

Reporting to
Management and
Stakeholders

5. Integrated
Management




Formal risk
management
processes




Training and Awareness

RCSA

Capital
Calculatiop

Building ORM Culture

Risk

Register

NN 44 Inherent | Inherent
DINdglslalc)l S fmpact ™ Likelihood

Description of : : Responsi
Standard Control BEEN[e[VEL Action ble

Controls Ratle Ueect el Person




Objective Setting

The VisIoN >

Deepen Capital Markets "\ ¢t 5035 that align with the institution’s

Profitability
If d, N A )
hogvvewﬁlugvceeﬁ)ok *Growth on and its risk appetite.

fg%g% bolders?” *Shareholder in with strategy. A good time to review strategic
' Value init\gtives is during the planning and budgeting process.

\ Effective Capital Mkts regulation
To achieve our «Stability

vision, how should

the market look -Safety
like?” «Strong

Integration with EA CMAs . .
\ “To Sgat,s_fy GoVt. <MOUs Consider the organizational
Integration agenda?.single mkt tructure. Buy in is critical at

«Cost al\ levels.
*Controls

Employees - Learning and Growth Employees at all
“To excel in our *New Skills administrative levels of

objectives?” - strategic, compliance,
financial, and operational. = processes, what | .Continuous | the institution also

) Improvement need to understand
organization learn

Reputational one posses?” *Intellectual how they fit into the

Assets strategy.

“ASk What are the most urgent risk \




Risks Identification Process - Risk » Strategy

. Ask Executives — What are we trying to achieve as
Start with opposed to — What keeps us awake at night

Identifying -)
Corporate A

Objectives

Focus is on the corporate goals and objectives.

' Strategy-
based

\ approach |

Helps focuson

all the risks  Black swans
are covered

Analyze capacity of
firm to meet goals .
Risk mitigation is
Balanced, focused
& cost-effective




Identify activities that ., Sl e
may impact its ability to g Distinguish risks from
achieve objectives /| opportunities

Jul/9 Jan/o o 4

Egypt/Tunisia/Ba
ain/Libya
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Risk Assessments

Inherent risk would be identified on the basis of the likelihood and
impact of risk event — No Controls considered

The control effectiveness would be assessed in terms of design
effectiveness and operating effectiveness

Residual risk would be identified on the basis of the likelihood
and impact of risk event after considering overall control effectivenes:




Risk Event Inherent Inherent
Description  Impact Likelihood

Controls

Scorj :
5 2ring Criterj,

ICient
@ Acceptable

To Im Prove
Defectiye

Controls Evaluation

Description of Control Ratin Residual
Standard Controls g Impact

CheCKer -
Efficient

Acceptable

Defective

Each Control or a set of controls effectiveness is /are rated on a four point scale of
Efficient - The internal control system is efficient and adequate
Acceptable - A few corrections should make the internal control system satisfactory
To Improve - The internal control system has to be enhanced and the process monitored more closely

Poor - The internal control system of the process has to be reorganized




Organizational Risk Heatmap - Profile

Operational

Legal Risk Risk

Political risk

Probability




Adopting the various blocks

Corporate Governance

Strategic Objectives

m
X
0
0
c
2
<
0

Risk Appetite

Risk Mgt Framework

Policy & Methodology

}pny |euJaiu|

-
—

Policy & Methodology

iuswasSeuen dsiy

- —

Business Execution

ouejdwo)

AN \
\
Your Corporate Governance structure sets the scene for all risk activities
resulting into the organizational risk profile




Des?ired Actual
Risk )
Profil Risk
rofiie Profile

Perceived
Risk
Profile

oA
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-
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" T

Spend time to think what the Risk profile means




Impact of Risk profile

Risk Universe

"y
o

PROFITALOSS STATEMENT

IMCOME EXPEMNSE
MARKET RISk OPTRATIONAL
RISk

CREDIT RISK

LICLADITY RISK

D0 | have the right
\infrastructure

/V'V‘h'ith Risk

Impact more on
my P&

What are the

rities

'\_\\\
BALANCE SHEET

LIABILITIES

STRATEGIC RISK LIQUIDITY RISK

ASSETA/LIABILITY
MANAGEMENT




Risk Response

Responsible
Person

RISK/BREAKDO WN/BREACH RANKING

Action plan

Tolexate

The 4 T Response - n
plan - @ -

Terminate
Transfer




Training and Awareness
pul :

'm Risk | ( Limits

Monitoring

Building ORM Culture

e | o

: - A Ny
T —
T IO TR e S S P =

29. 10. 2001




Objective Setting

The VisIoN >

Deepen Capital Markets
If we succeed, Profitability

how will we look |*Growth
to our *Shareholder

shareholders?” Value

\ Effective Capital Mkts regulation
To achieve our «Stability

vision, how should

the market look -Safety
like?” «Strong

Integration with EA CMAs
“Io satisty GoVvit. *MOUs
Integration agenda?.single mkt

*Cost
*Cross listings

Employees - Learning and Growth

“Io excel in our *New Skills
proctesses, UEL «Continuous
must our
organization learn | Mprovement

and posses?” sIntellectual
Assets




Market Stability The Productivity Strategy

: Deepen Capital
Deepening T Growth e~ Markets “Improve
Shareholder opemting
efficiency”

inancial Profitability
arkets” value

Effective Capital
Mkts regulation

Stability

Integration with
EA CMAs

Develop »/Shift to Minimize \/ Frovide

N Cross " _ Rapid
ew o e ppropria | Problems

Products LlStlngS te Channel Response

Increase Learnin o
Employee

Perspective
/ Productivity \

Develop Align

Strategic Access to Personal

Skills Strategic Goals
Informatio




Deepening
Financial

Market Stability

of mkt
players

Profitability 4

# of
Cross
isting
MOUs Develop \ /" Cross

. New o 4o
signed Products LlStlngS

# of
MOUs

rStaff

Turnover

Develop
Talent Strategic

LDeV

./ Shift to Minimize

Increase
Employee

/ Productivity \

Access to
Skills Strategic Goals
Informatio

The Productivity Strategy

Deepen Capital
Markets

Shareholder
value

Effective Capital
Mkts regulation

“Improve
operating
efficiency”

Stability

Integration with
EA CMAs

Provide
Rapid

Appropria | Problems
Response

te Channel

Learning
Perspective

Align Produc-
Personal tivity




Electronic Security Breaches
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Customer Complalnts
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ample selected KRI

Figure 3: Trends in Average Daily Turnever at the USE (July 2011-July 2012) Figure 4: Percentuge Change in the USE All-share, DSE All-share ane NSE-20 Share Ind
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Figure 1: Trends in Market Capitalizatien for the DSE, NSE, RSE and USE' Figure 3: Trends in Average Daily Turnsver at the USE (July 2011-July 2012)
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volution
¢

Risk Reportin

Board/Senior Management Oversight

Audit

Committee

Risk

Committee
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: «Clearly Defined Roles/ 1
1 Responsibilities

1

1 *Clear and

| Gomprehensive risk
I reporting

e
| *Opportunity to !
i Leverage/ Goordinate

| with other confrol

1 functions

: ‘Foundations of
1 Convergence

Y T LT

*Efficiency -Reduction
of overlap

«Effactiveness - Befter
understanding of key
risk issues
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Dashboard
INSIGHT

Turning Data Into Knowledge
3 Q-RADAR - Microsoft Internet Explorer

File  Edit View Favorites Tools  Help

O Back - »x =! . r Search = Favorites 6]
Address |4 ] htep:f belgiumrootsfindex. htm s a Qo

Y_r - é)vl Search Wweb |- | & Get IE7 now! - Ev @' = Mail - @My ahoo! @.ﬂmswers - éGames - % pMusic ~ @ Personals -

| Systeny Admin | Change Password | Log OfF |
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Your Quantbum Leap to Excellence

Links

Scorecard Name : | Al
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[ e
| Joc
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I 1o be

reviewed

33.33%
Giross Rating Nett Rating Target Rating

My Rislos E-3 @M\,r Exception =

MNo. Risk Factor Gross MNett Target Category : | Audit Risks Review Pass Due Date
Business Continuity

Management . Mo, Risk Factor Description
SERYE project

Page : [1] Total Record @ [0]
Manpower planning

i %) Local intranet
e T T
+g start iy 3 .




MNAVWIGATING

CORPORATE
POLITICS

CALTTIOMN- :
HTHEE e =T =g '-E".r ;";..
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r
C TOM SPEARS




[ CPAK Corporate Acceptance
& 0 *“V'". F B

e Prioritizing Risk...budgets!
e Relevance to biz.
e Talk business language

e Risk as part of strategic
planning
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Linking - Rish, internal controls &

enterprise value

Three communities:
Different roles / Different
disciplines / Different risks

————————————————————————————————————————————

. %

: ‘I
. Operational

- Risk
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[: Single Database I

A Strategic GRC Framework
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= oJurf battles;

§ <Developing a risk
communications process
and taxonomy;

*Making risk management
relevant and meaningful for
the business




28 Integration -Risk Language & Culture

DWW q'l.l.]-l: }F can t 1% manage-
ment and cultural change take
place?

You can’t change it overnight. When

vou get to be a CRO, the likelihood is Develop a Common Risk and

that vou have a pretty sizable organi-

zation. Many traders understand risk, ContrOI Language:

and with all the traders unemployed

right now, you might say there are .Take an inventory Of all

plenty who can do risk management.

That’s probably true at some level. But Current riSk practices and

the other prece of the job 1s managing

the people, having a strategic frame- taxonomieS.

work lor thinking about the kind of

technology support those people need 'Determine Wh]Ch ones beSt

to do their jobs well. You also have a

massive data collection problem, and meet our bUSineSS needS.

Orce ||H' ['I.-iﬂ':l 15 l'll-l:]l.'li"l'll. Ii[ II'I-I."G o bhe

*Align remaining practices
to reach the conclusions that allow the and taxonomies With the

distilled mmto something that is usable.

And vou have to use influencing skills

institution to take enough risk to de-

.
hiver a return to sharcholders, but not Ones We determ]ned are
s0 much that it becomes dangerous or

too concentrated. It’s a blend of past beSt°

experience, some guantitative skills,

the ability to ask tough questions and to \ »

mat — and a dictator il all else [ails after
vouve done vour best to facihitate an
outcome. On rare occasions you may

end up having to go head-to-head.

i . \
challenge and to manage people. You L o o I 'aln
alzo have 1o be something ol a :iii:nlu- 'aln 'aln !aln



Let the Board
Drive Roles &

Responsibilities




Who does what?
-

Board

Senior
Management

i
naton Jy Risk Management
-
Management Business Units

Assurance Internal Audit




The Holy Trinity

Risk

Managy
Businessline -

BOD/
Regulators

N




The 3 Lines of Defence
€€ g

it Lo purpase”
Ist Line of Defence 2™ Line of Defence 3 Line of Defence

Business function Senior Risk Committee (s) Internal Audi

Asks whether the risks

identified are the right
Deployment of EMRF risks; & are the right

Group wide controls chosen

Manages & owns risks Drives consistent
Executes Risk methodologies

. Reviews overall
Ensures right governance
control

Effective Assurance Check self assurance is appropriateness and
' effectiveness

Risk hulletn




Best practice Governance Arch

Board
Risk

Comm
EXCO

Specialized Snr Mgt Comm
ALCO ORCO MKkt Stability

Dependent BUs Risk
meetings

SBUs Risk Meetings

Mr YYY
M/s WWW

\

FIRARRRRRRNR NS

Good Meeting
Behaviour

o s this meeting ﬂhﬁm&??
lﬂgtﬂﬁ#‘ﬂmﬂemﬂmmd-

« Prepiase for the meeting in advance
® San on ime

* Keep 10 the agenda

* Stick 10 the point

* No private discussions

* Mo interruptions or walkouts

® Ase you listening?
& e

YOuU DEINE Consin iCtive?
L] J'ﬂEH—i— OO T

S and action
® Fintch rors $ien 7 allion




JCPAK What do you discuss at the Risk Meetings

Criticall

Not . Highly Expect
T(S Likely Likely Likely

LIKELIHOOD

CORPORATE RISK SCORECARD REPORT

Top 20 Risks (Nett)

Seorachrd Nama ¢ Finance Deparimant

Searecard Ownai | Ganeral Manager, Finance
Rapart Date 1 08=Naw-2006

No Risk Factai Ref  Possibility Impact  Gross Nett  Natt Natt Target  Target  Targel Currant  Accapted @
Scora  Possibility Impact  Score  Possibility Impact  Score  Status Rigk  Action
1 Govarnmact policles 1300 Vary Wgh Ve ] .QA Vary High Major .Q.ﬂ. Madim  Mafo .Qn Wiy Newd i ! ]
Significant Mpavemant

3 Claarsnce of Contrbutions With 0c1108 Vary Hgh Vary o veryhigh Majer 34 b Mo B a: vy et { 2 ] A

Incomplese Information (ETML Sgnificant mprovimant N
Y, Management Infermation Bs1110 Very Hgh Vary .QA Very High Major .Q."ﬁ. Wrlikely — Mador Qb May Newd i i b

Syatis Sigifican mrevifant
4, Manpawit plnfing Hel 105 High Majer ."E Medium  Hajor .Qi. Madium  Maje .QA Witkin ] il ]

Expctation

RIisks
are part of busimess, but
business doesnmn’'t mneed

to be risky. —



Board’s Oversight Role - ERM

Risk &
Strategy
converged

Tone @

The top
Risk
Risk policies Assessments
& Framework Are being
done

Culture

Challenge
Management
On ERM

e Consider Risk Review
Compared to Current Risk

rren Profile vs philosophy Direction

. & Appetite
Appetite g FRPEe e, Specializec Of KRis

On significant BOD Sub-com
Risks & enquir- to manage
». Mgt responr- risk
™, Internal
Control
Environment




organizafions more responsive
to changlj ] requirements




