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What does each member bring to the table? 

1. Knowledge
2. Skills 
3. Attitudes3. Attitudes



Team Dynamics

 Generational differences 

 Different ages, races, tribes

 Personalities 

 Educational levels

 Sex 

 Religion 



Organisational Culture – The Framework

 Rules and Regulations

 ValuesValues

 Organisational structure 

 Work ethics 

 Dress code 



 One must be capable of 
high AFFINITY, be able to 
tolerate massive REALITIES 

COMMUNICATION

THE ARC TRIANGLE- The Problems of Work  

tolerate massive REALITIES 
and must be able to give 
and receive 
COMMUNICATION 

REALITYAFFECTION



Key to being a better team player   



SELF AWARENESS-The Key to being a better team player   

1. Who am I? 
2. Whom do they say I am? 
3. What is my authentic Brand?3. What is my authentic Brand?
4. What skills do I possess?
5. How would I define my character?
6. What are my Experiences 
7. How much have I been Exposed ? 
8. What Matters Most is how you see yourself 





Lens Principle • Who we are determines how we see others

Mirror Principle • The first we must examine is ourselves

The 5 principles of winning with teams

Pain Principle • Hurting people hurt others

Hammer 
Principle

• Never use a hammer to swat a fly on 
someone’s head!

Elevator 
Principle

• We can lift up or take down people in 
relations



Understanding your Teams Emotions 



Team Analysis
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Team Diagnosis

1. Outpatient

2. General Ward2. General Ward

3. High Dependant Unit

4. Intensive Care Unit 



Outpatient 

 Minimum Supervision

 Minimum counseling

 Minimum instruction 



General Ward 

 Prolonged Counseling

 Prolonged supervision

 Prolonged Instruction



High Dependency Unit

 Highly Dependant on:

ThreatThreat

Force

Push

Peer pressure 



Intensive Care Unit 

 Highly Ignorant

 A don’t care attitude

 Self destructive 



Getting Team Priorities Right



Managing your stakeholders 



Offer Feed Back



Try 360 Degree Feedback 

 If someone says you 
have ears like a 
donkey, don’t listen to 
it……………
donkey, don’t listen to 
it……………

 But of 2 people tell 
you that you do, then 
buy yourself a saddle 



Motivating your Team 

1. Research of 200,000 global employees… 
what motivates you to perform?

1. Having a great relationship with the boss;1. Having a great relationship with the boss;

2. Enjoying a great work-life balance;

3. Having a great relationship with colleagues;

4. Being appreciated for your work



Colleagues

Appreciated

Motivating your team

Boss

Life-work 
Balance



Skills?, 
Knowledge?  

What is Key? 

Knowledge?  
or Attitude? 
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