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Organizations that deny the true possibility of 
fraud are at the greatest risk

“A good plan executed today is better than a “A good plan executed today is better than a 
perfect plan executed at some indefinite point 
in the future” 



Definition

Adopted the Association of Fraud Examiners 
(ACFE) definition of fraud as being all those 
activities involving dishonesty and deception 
that can drain value from a business, directly or that can drain value from a business, directly or 
indirectly, whether or not there is personal 
benefit





WHO COMMITS FRAUD?

WON’T
40%

WILL
30%

MIGHT
30%

40% 30%



Why and How



The Cost of Occupational Fraud

 Fraud is ubiquitous; it does not discriminate in its occurrence

 While anti-fraud controls can effectively reduce the likelihood and potential 
impact of fraud, the truth is that no entity is immune to this threat

 Typical organizations lose 5% of their revenues to fraud

 All organizations are susceptible to occupational fraud, but different forms  All organizations are susceptible to occupational fraud, but different forms 
of fraud present different levels of risk

 The ACFE study analyzed 1,483 cases that caused in excess of $3.7 trillion in 
losses due to fraud

 The median duration for the frauds was 18 months



Fraud by Industry  



Initial Detection of Fraud



Fraud By Department



Profile of a Fraud Perpetrator



Profile of a Fraud Perpetrator



Profile of a Fraud Perpetrator



Profile of a Fraud Perpetrator



Profile of a Fraudster



Profile of a Fraud Perpetrator



Profile of a Fraud Perpetrator



Profile of a Fraud Perpetrator



Control Weaknesses Contributing to 
Fraud





Why Fraud Risk Management

A proactive fraud risk management program:

Sends a clear anti-fraud message

Demonstrates a sound business strategy

Enhances the organization’s image and Enhances the organization’s image and 
reputation

Promotes goodwill

Ensures compliance with laws and regulations

Directly increases the bottom line










