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wade.com.sg
timwade.com

WADE Events
WE SPEAK

We deliver event keynotes, conduct training
programs and facilitate engaging workshops to
help your leaders and staff further improve
motivation and creativity, lead and embrace
change, and deliver positive business results.
Want a Mindset of Victory? www.timwade.com

WADE Studios
W

WE VIDEO

We make videos for your Corporate Comms, Staff
Training, LMS, Intranet and websites that help
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WY/ WE TRAVEL - W e ﬂ[’“""'- s Operation@smile  TRINITY  osuicnues s
We take you and your team on strategic retreats
or incentive experiences that combine world .
wonders, leadership sessions, social action and a Events In: gAPAN
fantastic vacation that drives performance, morale, KOREA
learning, connection and retention. Want to swim ~ PAKISTAN CHINA
with blue whales? www.wade-adventures.com

] UAE TAIWAN
WADE Foundation SAUDI ARABIA HONG KONG
WE GIVE EGYPT PHILIPPINES

We choose to help initiatives and charities around ~ BANGLADESH BRUNEI
the world each time we are engaged by our INDIA AUSTRALIA
clients. Thanks for helping us motivate even VIETNAM
more positive change (even though you didn't SRI LANKA TI MWADE
know we were doing it). Want to see what MYANMAR = # SINGAPORE CO' | |
we've been up to?  www.wade-foundation.org THAILAND pai aysia INDONESIA



http://www.timwade.com
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http://www.wade-adventures.com
http://www.wade-foundation.org

tim@timwade.com



Solution Storming
Session
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Is a meeting necessary?




Is a meeting necessary?

|

Would skipping this meeting
impede our ability to deliver value?

Could it be a Zoom or Basecamp
meeting instead?



Start a Meeting

Start or join a video meeting on the go
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Basecamp

ﬁ Home

Latest activity

Customer Service

bsl 72 Lo ke BEEN

BC3:i0S

68682070

JFDHHRS

Pings Hey! Campfires

Basecamp

Basecamp HQ
Announcements, notes, stuff
everyone needs to know, those
sort...

8622070
Teams

Marketing d
Ad campaigns, newsletters, apparel,
and everything marketing!

8629070

Chicago
* kK K

2829070

Reports Q\_ Find...

My Stuff

e My Assignments
e My Bookmarks 2
e My Drafts

Ops

88289070

Designers

8889

Product strategy behind the scenes.
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New Team



If we have to have the meeting, can we
do it in a room with no chairs?




Can we invite fewer people? How few?
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Avg salary $100k
+ 30% oncosts = $130k
Avg days worked per year 221
Avg hours worked per day 6.33
Cost pp per hour $93
Cost per 12 person meeting $1115



What’s the purpose of this meeting?

Pick one of the following, and you can only pick

one. If it’s more than one, skip the meeting.

* Inform people about the project

« Learn opinions or facts that will help you ship

* Discuss the project and gain input from
interested parties

* Pitch or approve the idea



For updates you could a tool like Slack

W



For updates you could a tool like Slack

vt slack



Problem: ﬁHELP}
Disorganised £}

Solution:

The Action Agenda
« actions not topics
» specific inputs required from whom

 flag discussion items or brainstorm items
 mark decision items



Problem:
Structure

Solution:

1 page dashboard to review numbers

Move admin items to before the meeting and get it
done in 1-2 minutes

Move financial discussion to end of the meeting
Fewer slides. More discussion.

Require SMExperts from team to attend parts
Deep dive into one topic per board meeting

Board members to do work - list of asks each time



Problem:
Too Lengthy

Solution:

Create a Culture of Sticking to the Action
Agenda

* ruthless timekeeping - appoint someone
* lead by example - on time starts

* if you finish early, avoid Parkinson's Law



Problem:
Scheduling

Solution:

Board meetings: by July for next
year, max 3hr, lunch/dinner prior

Others: use tools like Doodle




9:35 AM

Doodle

Planning AM to PM Module 1: Six Sessions with
» Tim Wade 1/ w0
Latest activity 7 weeks ago

Poll closed

Tim Warda picked thass dates:

18 25

Add all to calendar

BOL3 Core Group Meeting: 10 or 11 Sept? =
7 @ Latest activity 12 weeks ago

Agree on a date —

Poll closed

Tim Wade picked this date:
1turday

Pick a few dates, invite people to vote, and

find a date that works for everyone.

Add to calendar

BOL3 Core Group Meeting take 2
P e Latest activity 12 weeks ago

Poll closed




Problem:

Non-Attendance - - o

Solution:

Clarity, Consequences and Culture
* Fun
* Rotary: Sergeant at Arms
 Stickk
« Serious
 Have the Conversation
* Missing board meetings: remove them
* Other
* use alternatives like video calls
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Problem:
Unprepared

Solution:

Create a Board book

contains dashboard or data

updates and key issues

action agenda and key items to discuss,
decide, and pre-work required
distribute 3-4 days prior

what to do if it’s unread?



Problem:
No Decision

Solution:

YES

:]NO

j NEVTHER

(V] WA

Prep for your decision making method

» “Autocratic” — The team leader makes the
decision without soliciting input.

* “Democratic” — The group reaches a
decision by taking a vote.

* “Participative” — The leader requests input
and incorporates this information in the
decision-making process.

« “Expert” — The team delegates the decision
to an expert or subgroup of experts.

 “Averaging” — The team makes a

compromise decision by using parts of
different proposals to create a new
proposal or by using a numerical average.

* “The Plop” — The group discusses an issue

but leaves it unresolved.

» “Consensus” — Team members use an

interactive process of sharing information
and reaching a decision people can abide
by even if they don’t agree on every point.



Problem:
Non-Engagement

Solution:

1. People haven't prepared - have pre-meetings
2. Avoid conference calls - instead use tools like

Zoom
3. People are "multitasking” - set some ground rules



After we’re finished, how will we know if
the meeting was a success?




Share insights
and commitments
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get slides, resources, survey
results and more at

tim.sg
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