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4 Building Blocks of Financial 
Management 

Getting the Basics Right 



Key Points (1) 

• Financial management is the process of planning, 
organizing, controlling and monitoring the financial 
resources of an organization to achieve its objectives 
– It is essential for an organization to meet its financial 

objectives 

• 4 key components of financial management are:  
– Managing scarce resources 
– Managing risk 
– Managing strategically 
– Managing by objectives:  ‘Plan-Do-Review’ 



Key Points (2) 

• The 7 principles of financial management include: 

consistency, accountability, transparency, viability, 

integrity, stewardship and accounting standards 

• Use of these principles is good practice for building 

strong systems 

• The 4 building blocks of financial management 

include:  accounting records, financial monitoring, 

financial planning and internal controls 
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ICT - Components 
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Technology Architecture 
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Typical FMS Network Infrastructure 

District #n 

District #2 

IP Network 
 

Countrywide VPN 

Regional / District 
Treasury Office 

PoP 

PoP 

PoP 

MoF 

PSTN 

TC 

TC 

TC 

TC 

Dedicated line 

Backup line 

F/O 
conn. 

Backup 
ISDN-PA 

District #1 

District #2 

District #n 

District # 1 

Dedicated lines 
(online connections) 
[e.g. Frame Relay] 

On demand lines 
(online/offline) 

[e.g. Dial-Up or ADSL] 
All regional 

offices 

Internet 
access 

 

Line Ministries and  
Gov Agencies in Kiev 

Internet 

PoP 

FMIS 
+  

Business 
Continuity 

Center 

PoP 

Treasury 

PoP 

Backup 

Internet 

F/O 
conn. 

F/O 
conn. 

FMS  
System 
Center 

Regional 
Treasury Office 

MAN 
 

Metropolitan 
Area Network 

State Property Fund 

MoE - Public 
Procurement Dept 

Main Civil Service 
Department 

State Customs 
Service 

State Tax 
Administration 

Statistics Institute 

Line Ministries & 
Departments 

K R U             
(Internal Audit) 

Other Related 
Gov Agencies 

HRMIS 

Budget 
Process 

R
e
v
e
n
u
e
s

 
P
ro

c
u
re

-P
a
y
ro

ll
-I

A
 

D
a
ta

 E
x
c

 

FMIS 
+  

Business 
Continuity 

Center 

PFMS  
System 
Center 

FMS 
FMIS / Data 

Warehouse + BCC 



ICT Roadmap 
• Governance, Direction & ICT Strategy 

– Reduce Costs, Link to business 

– Outward focus, Service Quality, Integrated Del 

• Organization 
– ICT Organization Consolidation 

– Service Organization  

• Architectural Direction 
– Enterprise Architecture 

– Service Oriented Architecture 



ICT Roadmap 
• Application Dev & Management 

– Shared Standardized Process’s & Tools 

– Centres  of     Excellence 

• Infrastructure & Network 

– VPN, SAN, Server Consolidation 

– Virtual, Hosted Apps, Standards Based 

 



Recommendation  

Development of modern integrated FMS according to the best 

practices is a complex task, which should be designed as a separate 

project. 
 

Implementation of such would require: 

 commitment and management support  

 coordination and user involvement  

 institutional capacity and technical skills  

 project management and technical support units  

 


