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Walter is the Chief Executive Officer of CCG Systems, a company that
specializes in Implementation of systems in the Public Sector (ERP,
Supply Chain, Reporting, Asset management, HR & Payroll, CRM etc.)
He has over 28 years experience of which 15 have been dedicated to
the Public sector, He has project managed over 100 System
Implementation projects in municipalities and public entities. Walter is a
chartered accountant turned ICT

As a project management professional he has managed, small projects
such as organizing farewell parties for friends, Project managed
completely unnecessary projects caused by human panic such as Y2K
“at least he got to tour the whole of SADC”. And more recently is Project
Sponsor for the Implementation of an mSCOA compliant ERP System
for approximately 40 Municipalities (Local Authorities,Councils) in South
Africa.




Important Points
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I

» Decision has already been made/system procured
» Feasibility study has been conducted

* Project has been Initiated.



Issue 1. Change Management
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(Believe it or not!!! It’s People its not even the System or Technonloy, even the peope advocating for the change)

I

Current System B.AU

Change Curve geAwUSystem

Denial/ Resistance Commitment

= Meed to change unclear to many

= Active/ passive fight for status quo

= Logical rationalisation and justification to Marale, teamwork, productivity high
resist change Positive mindsets and emotions, people

= Selective listening/ responding excited to come to work

Teamwaork high, roles, goals, linkages clear
Change leads to breakthrough results

—— Cynicism and turf guarding = Self-esteemn high, strengthened by comphg
Ni's not broken”, "we don't need this", "l can through, together
sewwhy they need to change” = "We did it!", "How did we get by befgfe this".

"This is so much better"

= Morale, pro

= Fear of: unkni®wn, failure,
incompetence, \ejection, losing control

= Anger, frustratioNand confusion

= Sadness, depressign, helplessness,
guilt, resentment, illhgss, negativity

= Turf battles, opportunidn, victimisation,
reactive behaviours

= “ision of end state unclear,
perspectives due to emotion

= "lt's blowing up™ YWe are all going

with the ship”, "let's go back”

Emotional Acceptance

YWarst part is over, fewed bad days

Sense that things mayfwork out

Less emotionalism 30d negativity

Morale and produgfivity begin to rise
Understanding offroles and goals begins to
clarify

More solutio

oriented thinking
state more clear

Level of Results, Performance, Morale

Time




Issue 2. Business Process Alignment x CPAK
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* Business Processes are not Clearly
Defined, Documented,Feasible, Realistic,
not linked to any strategy, haphazard.IT
To work Closely with Finance and the

- - ."

AR //\\ rest of the organisation, Worse from
m . 4 RN manual to Computerised.)
| \/ N NS = | * System to Follow Process and not the
3 . = Other Way Around. Processes should
..<>.[ ]_ inform the system you are acquiring.
“| * Most Implementations are unfortunately

| k expected to define new business
\/ processes, and are seen as the reason by
(S’\M"z %é&""ﬁ, the end users, for the system
{ g‘w f‘% implementation, hence new painful
g‘t};{,\, %3“%45 business processes are then perceived as
system pains.




Issue 3. ICT Infrastructure x CPAK
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e Servers, Workstations,
Peripherals, Accessories,(
Internet of Things)

e Security, Storage, Back up
 Data Management ( Big Data)
 Network(LAN, WAN, Cloud)




Issue 4 : Data Migration x CPAK

Uphold Public Interest

* Incomplete, In accurate, Not

| \ ,. e Garbage in = Garbage out : Need to
ASSESS ) PLAN ) EXTRACT ) CLEANSE ) (OAD ) VERIFY .
o, AR Cleanse (Huge Discomfort to your

Vendor) Billing Data for Local
Authorities, Tenant Movements,
Master Files etc, Tariffs, Rating

OIDSYSTFM V!Ft e O 1 Lot NFW :,\\.'EN .
i Catergories etc.
ALL MEDUA [FORMATS DATANIGRATION ALLMEDWA/FORMATS

* Some actually change Systems due to
Bad Data when there is nothing
wrong with current system.



Issue 4 : End Users and Stakeholders Roles Deferred x CPAK
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* Resistance, fear of job losses, or
irrelevance.(Power of being an Expert)

* Lack of Interest
* Lack of Ownership

 Missing out on their critical and practical
input.

* Feeling of not being consulted.

***Involve them from decision to change,
acquisition of system, business process
definition.



User Knowledge,Skills, and Abilities x CPAK
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e The System that is being
implemented.(Assuming basic computer

skills are in place)

e The Reform Knowledge: Usually the
change of a System follows a reform
of some sort but is not seen as such
by the users.

Good Example:

Because of IPSAS you are moving from
Fund/Cash Accounting to Full Accrual
Accounting. Users ought to have full
accrual accounting knowledge before
they even touch a button on the new
system otherwise they declare

everything done by the system as wrong.



Issue 5 : User Acceptance Testing, Parallel Running

and Pre Go Live
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Business

Case \

Requirements

fustem

fpedhication \

fystem
Design

"
S

Relegse
/ Testing

Kecentence

f Testing

fystem
Testing

Integretion
Testing

Unit
Design

\

Unit
Testing

Development

* Are not interested in doing parallel
run as it means more work.

* Pay Lip Service to Testing

* Only become Serious on the system
when it is live rather than at pre go
live stage.

*** Ensure they are capable to test,
pay serious attention to the testing,
and if no live parallel run at least re
process transactions for 2 to 3
months and reconcile the systems.



Issue 6 : Project Management Skills
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= Health iy Time il; Cost
Time 18% behind schedule. Il Actual Planned Budget
R 6000 .
Cost No budget specified. Planned l
Completion ‘

929%
92% under allocated. R 4500 ..

) Risks 5 open risks. rctual
ACtua
[~ ssues 5 open issues. Completion ;‘ R 3000 .
Changes 1 open change.
Slippage D R1500 .
400 75 B0 25 0 5 50 75 100 R
100 5 50 25 0 25 50 5 100 UNMDM
ill: Progress il; Tasks il; Resource

PROJECT INITIATION :g%% Dumisan u
. . 100%
PROJECT PLANNING L Not Started (233 NN | '
. q3% B Complete (1117)
PROJECT EXECUTION 100% In Progress (25) Luvuyo | ‘
VE . 100% e
SERVICE LEVEL AGREEMENT 100°% Lungisw | ‘
Week 7 Nov 100%
Week 11 to 17 Novenber 2013 100% Florenc | '
Version 7 Testing 00 v Samke | | |
ik Risks ill; Issues ill; Changes
I High (5) I High (3) I High (0)
Medium (0} Medium (2 Medium (1)
Low (0} Low




Is it all DOOM? NO!! Some Projects Never Falil
- Why? Out of Respect and importance
assigned. CMPAK




