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We all manage 
risks 

consciously or consciously or 
unconsciously 

– But rarely 
systematically.
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Risk?

•Uncertainity

•Futuristic•Futuristic

•Probability

and then 

Impact on objectivesImpact on objectives



Basic principles, concepts, definitions

• A risk is ANYTHING
achievement of an organization’s objectives.

•

• It is the UNCERTAINTY• It is the UNCERTAINTY
events and outcomes. 

•

• It is the expression of the likelihood and impact of 
an event with the potential to influence the 

achievement of an organization’s objectives.

Basic principles, concepts, definitions

ANYTHING that may affect the 
achievement of an organization’s objectives.

UNCERTAINTY that surrounds future UNCERTAINTY that surrounds future 
events and outcomes. 

It is the expression of the likelihood and impact of 
an event with the potential to influence the 

achievement of an organization’s objectives.
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Enterprise Risk

Enterprise risk  is  a 
measure of the 

degree to which the degree to which the 
outcomes from the 
strategy may  differ 
from (or fail to meet) 

the objectives



Basis of ERM for listed companies

Regulation 24(4)

Governance) Regulations,

“The board shall, in consultation with the “The board shall, in consultation with the 

management of a market intermediary, develop and 

document the risk management policies and 

processes designed to mitigate the risks to its 

Basis of ERM for listed companies

of Capital Markets (Corporate

Regulations, 2011 provides that…

The board shall, in consultation with the The board shall, in consultation with the 

management of a market intermediary, develop and 

document the risk management policies and 

processes designed to mitigate the risks to its 

business." 



Basis of Risk Management in Public 
Sector

• Treasury Circular No 3/2009 
• Development and implementation of IRMPF

• ‘Mwongozo’ Code of Conduct for Boards of • ‘Mwongozo’ Code of Conduct for Boards of 
Public Sector.

• Public Finance Management Act

• Generally the Constitution

Basis of Risk Management in Public 

Treasury Circular No 3/2009 
Development and implementation of IRMPF

’ Code of Conduct for Boards of ’ Code of Conduct for Boards of 

Management Act.

Generally the Constitution



ISO 9001 ( 2008 Versus 2015)ISO 9001 ( 2008 Versus 2015)



What is risk… technically

 Every risk can be viewed as a chain linking a 
causal factor with an 

description of a risk that separates cause and 
effect:effect:

 “As a result of <existing condition
<uncertain event> may occur, which would 

lead to <effect on objectives>”

risk… technically

Every risk can be viewed as a chain linking a 
with an effect.  A structured 

description of a risk that separates cause and 
effect:effect:

existing condition>,  
> may occur, which would 

effect on objectives>”



Where is ERM implemented?Where is ERM implemented?



ERM Framework

The ERM framework is based on 

Principles – essential for good risk 
derived from corporate governancederived from corporate governance

Approach – adopting and adapting the principles 
organisations needs

Processes – ensure that risks are identified, 
controlled

Embedding and Continuous Review 
and continuous improvement 

The ERM framework is based on four core concepts:

essential for good risk management practice and 
derived from corporate governancederived from corporate governance

adopting and adapting the principles to the 

ensure that risks are identified, assessed and 

Embedding and Continuous Review – ensuring consistency 
improvement of risk management.



Lets listen here



Risk Management Process

What do we want to achieve? 

What might affect me? (Identification)

Which of those things that might affect me are 
most important one? (Analyse & Evaluate)most important one? (Analyse & Evaluate)

What should we do about it? 

Did it work? (Monitoring)

What changed? (Review)

rocess

What do we want to achieve? (Context)

(Identification)

Which of those things that might affect me are 
(Analyse & Evaluate)(Analyse & Evaluate)

What should we do about it? (Treat)



ISO 31000 Risk Management Guidelines.ISO 31000 Risk Management Guidelines.



….and lastly…..
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