
A case for ERM

Presentation by:

Stella Simiyu
Chief Operating Officer,

Sentinel Africa Consulting Ltd
Wednesday, 5th July 2017



Presenters Bio
Stella’s Bio
Name Makona Stella Simiyu
Bio Stella has over 11 years work experience in Enterprise Risk Management. 

She was working as the Principal Enterprise Risk Manager-Safaricom and 
then the Head of Operational Risk Management at Bharti Airtel 
managing 17 countries before she embarked on Risk Management 
Consulting with Sentinel Africa. She holds a Bachelor of Commerce 
Degree from Strathmore University and is a Certified Enterprise Risk 
Manager CERM, Certified ISO 31000 Lead Risk Manager, Certified in 
Risk and Information Systems Control, AMBCI-Business Continuity 
Institute), ISO 27001:2013 Lead Implementer and Auditor Information 
Security Management) and ISO 22310  Lead Implementer and Auditor 
(Business Continuity Management).



The Art of Winning 

Most master chess players are 3 
steps ahead of their opponents

 They are able to perceive and 
mitigate risks before they occur

 ISO 31000, risk is the “effect of uncertainty on objectives” and an 

effect is a positive or negative deviation from what is expected.



Our world today: The great 
disrupters of our time

 Globalisation  Social Media Outsourcing

 Artificial Intelligence 
& other new 
Technologies

 Cyber Security  Terrorism



So who are you and who can 
run you out of business?

 Brand 
 Employees

 Technologies I use

 Products I sell

 Regulators

 Customer 
Demographics  My suppliers



Five Questions every Manager 
must know

What is our goal as business?
What are our key strategies to get there?
What can stop us?
What can I do about it in the short/long term ?
 How well are we doing now?



What ails most organisations!

 No policy and our guidelines for assessing and managing 
risks? 

 Poor understanding of cross cutting dependencies internally 
and externally? 

 No documented risk appetite? 
 No analysis of risk capacity?
 No assignment of responsibility on who can take on risk on 

behalf of the company?



Common Approaches to 
assessing risk?

 Siloed approach focus on managing specific risk areas e.g
H& S, Physical Security

 Use of checklists
 Dependency on auditors or risk managers to identify risks
 Compliance based 
 Risk quantification that is not comparable across 

organisation
 Risk philosophy that is centered around avoidance
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Why ERM and Why Now?

ERM

Risk 
Awareness 

Culture

Financial 
Performance

Corporate 
Reputation

Cost 
Benefit 
Gains

Operational 
Efficiency

Business 
Recovery



Rewarded vs Unrewarded 
Risk
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How to improve your ERM 
efforts

 Build 
Management 
Commitment

• Align to strategy

• Focus on value
creation

Common risk 
language

Clearly articulate
risk appetite

Invest in Risk 
automation

Communicate 
& Awareness

• Communicate 
upwards and 
downwards

• Training

Measure 
and 
Monitor

Build metrics

Measure risk 
indicators 



Parting Shot

Start from where you are, start with what you have.


