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I would personally like to thank you for your article on Strategic Decision Making 
that appeared in the May  - June 2017 edition of The Accountant Journal. It has 
encouraged us as upcoming entrepreneurs, to always be cautious on how we make 
decisions and how it impacts the people we work with for a better tomorrow.

Regards,
Eric Amalemba Shivachi



EDITORIAL

Dear Reader,

S
ubsequent to the interest 
capping on bank loans that came 
into effect in September 2016, 
a number of non-regulated 
microfinance institutions seem 

to have sprouted and are already finding 
their way to work places and targeting 
vulnerable staff struggling from financial 
distress. The stiff loan requirement set by 
local commercial banks as a consequence 
of the interest capping has only provided 
fodder for the non-regulated microfinance 
institutions. Interestingly, getting a long 
term loan facility has not only become 
difficult but the requirement for the 
same has become numerous. Faced with 
the risk of default on the growing loan 
applicants, some of these non-regulated 
bodies are resorting to working with 
employers to lend to their staff on check-
off arrangements. Even as this offers an 
option to employees with financial distress, 
most of the non-regulated microfinance 
institutions are taking advantage of the 
situation to exploit employees. 

Some of the lending behaviors exhibited 
by these lenders are predatory in nature. 
These range from offering loan facilities in 
form of salary advances, personal loans and 
emergency loans at exorbitant rates. Some 
of the loans offered either have penalties for 
premature repayment or early repayment 
or are granted without regard of the 
employees’ take-home pay. The situation is 
even worse for employees who opt either 
to switch jobs or resign from their previous 
employers as the rate and penalties will 
be over-inflated. But one would ask; what 
would motivate an employer to condone or 
work with a lender with predatory lending 
tendencies and disregard the plight of his/
her staff? The incentives are numerous. 
This is our cover story.

The writer of this feature titled; how poor 
credit management created the retail 
trade crisis of 2017, avers that the biggest 
single factor in the economic malaise that 
is pervading East Africa this year will 
prove to be the structural collapse of the 
supermarket chains that have been built 
on mountains of trade debt. The collapse 
is already having profound repercussions 

in manufacturing, agriculture, banking, 
and the property market that have not yet 
begun to be properly understood. Read 
this article in the economy segment. 

Meanwhile today’s professionals are 
faced with increased pressure for quick 
career progression and drive to grow 
up the career ladder. To reach where we 
would want to be in the next few years, 
we increasingly find ourselves having to 
put in long work hours to minimize the 
work load while optimizing on available 
opportunities. We find ourselves striving 
to be identified as top performers which 
will usually influence the money we end 
up with or increasing our probability of 
nailing the next bigger and better job. 
You may find yourself dwindling when it 
comes to your spiritual wellbeing, no time 
to eat healthy food, little time to exercise 
or generally take care of your health and 
probably you do not contribute to the 
community as often as you would want to. 
We have delved deeply into this article in 
the workplace.

Can the internal audit unit influence 
governance? This is the question that has 
been addressed in the governance segment.  
The author says in recent years, the issue of 
corporate governance both in private and 
public organizations is not uncommon as 
every board is tasked with a responsibility 
of ensuring that their organization is not 
left in the dark on the issue of corporate 
governance. But to many, corporate 
governance is seen to be a responsibility 
of management as they are seen to be the 
key drivers in the management of daily 
operations. However, according to Dr. S.K 
Gupta, internal auditors too have a part to 
play in promoting corporate governance; 
he explains that, effective internal audit 
functions often help organizations 
accomplish their business objectives by 
bringing a systematic and disciplined 
approach to evaluate and improve 
the effectiveness of governance, risk 
management and the control process as 
they are often viewed as ‘‘first line defense’’
In our Book Review, author, Kevin Duncan, 
asserts that you should read this book if you 
are thinking of running your own business; 

if you are already running your own 
business but finding it a bit of a struggle; if 
you are having trouble motivating yourself; 
if you are frustrated with books that only 
deal with the practicalities rather than the 
emotional issues; and if you work for a 
company but wish to harness some of the 
qualities of someone who works on their 
own; it’s a good read.

Finally, as he settles into office, ICPAK’s 
new chairman FCPA Julius Mwatu 
appears all set to take on the massive task 
before him. He is ready to stand up for 
the rights of accountants, support them 
to explore every available opportunity 
and make them more visible and well 
engaged. He has during his journey to 
this position come up with well researched 
techniques that should tip matters in the 
right direction for accountants. To make 
this workable, he collaborated with fellow 
professionals to come up with a fine blue 
print, designed to ensure continuity and 
consistence; find his agenda for ICPAK in 
this Journal.

We bring you these interesting articles, 
along with our regular features.

Mbugua Njoroge
Editor
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1. Let’s begin with Zimbabwe, your 
first stop. According to WIPO statistics, 
average resident trademark registrations 
between 2012-2015 were 270, compared 
with 1,740 non-resident registrations 
during the same period. (http://www.
wipo.int/ipstats/en/statistics/country_
profile/profile.jsp?code=ZW). Does this 
gap bother INTA? 
 These numbers show that (1) there is 
strong interest among international brand 
owners in the Zimbabwean market and 
(2) that more needs to be done to educate 
local business owners and brands about 

the value of intellectual property (IP) and 
the importance of registering trademarks. 
 INTA is a global Association with 
members in over 190 countries, including 
in Zimbabwe. In this regard, we strongly 
encourage the emergence of local business 
owners, support international brand 
owners looking to bring their business 
to Zimbabwe, and look to play a role in 
assisting the country develop its IP system, 
so local businesses – of all sizes – can 
benefit from trademark protection, both 
domestically and internationally, attract 
foreign direct investments, and create jobs. 

2. What progress and challenges did 
you observe about trademarks’ activity 
in Zimbabwe after your meetings with 
ARIPO and other stakeholders? In 
which areas can INTA’s play a role?
 Through the recent ratification of 
the Madrid Protocol (March 2017), 
Zimbabwe demonstrated its commitment 
to align its trademark registration 
procedures with international standards. 
This is encouraging news for the global 
trademark community. To support this 
effort, INTA has offered to provide 
training for examiners working at the 
Zimbabwean Intellectual Property Office, 
and collaborate with local partners on 
public awareness activities. In addition 
to educational programs, INTA’s support 
will also focus on the enforcement of 
trademark rights. 

3. Turning to South Africa, your second 
and final stop on your African tour. 
First, despite its vibrant trademarks’ 
activities (14,547 resident trademark 
registrations in 2015, for example http://
www.wipo.int/ipstats/en/statistics/
country_profile/profile.jsp?code=ZA) 
Does South Africa’s lack of membership 
to the Madrid Agreement affect its 

interactions with INTA?
  Harmonization in trademark laws 
and practices is a priority for INTA. 
Cross border treaties such as the Madrid 
Agreement improve harmonization 
and lessen the burden on trademark 
practitioners’ fillings and protecting 
trademarks across multiple jurisdictions. 
 As an organization, we endeavor to 
work with all governments, including 
those in and outside of the Madrid 
community, on the key IP issues 
affecting their business communities and 
economies, including harmonization. 

4. What progress and challenges did 
you observe about trademarks’ activity in 
South Africa after your meetings there? 
In which areas can INTA play a role?
 South Africa has a robust IP 
infrastructure. The government is 
currently revamping its IP policy and has 
invited input from various stakeholders. 
In the near future, INTA will ramp 
up its technical collaboration with 
strategic offices such as the Companies 
and Intellectual Property Commission 
(CIPC), South African Revenue Service 
(SARS), and Customs. 
 We also look forward to expanding 
our public awareness initiative, the 
Unreal Campaign, in South Africa. The 
campaign targets the younger generations 
with a focus on the negative impact of 
counterfeiting. 

5. Away from South Africa and 
Zimbabwe and onto the rest of Africa, 
what’s your forecast for the future of 
trademarks and brands?
 As with any region, in Africa there 
are many opportunities and challenges 
for trademarks and brands. However, 
the future is bright for Africa. It is fast 
becoming a key market for global brands. 
At the same time, many African brands 
are making their presence felt in the 
international markets. 
 These changes are reflected in the local 
economies. According to the African 
Economic Outlook 2016 report by the 
Organization for European Economic 
Co-operation, in 2015 the continent as a 
whole had real GDP growth at 3.6%. This 
is compared with a global average of 3.1%.
 Moreover, Africa is now the second-
fastest-growing continental economy, 
after Asia. In 2016, six African countries’ 
economies among the top-ten fastest-
growing economies worldwide.

Interview with INTA CEO Etienne Sanz de Acedo by Festus Mbuimwe
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 At the same time, brand sentiment is 
improving and demand is surging among 
African consumers. The McKinsey 
Global Institute predicts that Africa’s 
consumer class will reach an estimated 
1.1 billion consumers over the next five 
years, spending an estimated US$1.4 
trillion dollars on consumer products and 
services in 2020 alone. 
 Positive demographic changes are 
also taking place across Africa. Today, 
about 56% of the continent’s population 
work and support the other 44%. By 
the year 2100, 65% will be working and 
supporting 35%. At the same time, by 
2100, Africa’s current population of 1.2 
billion is expected to grow to 5.6 billion. 
With this, we’re seeing a continued rise 
of an educated, wealthier middle class. 
These changes present huge opportunities 
for brands, both domestic and foreign, for 
investment in Africa.
 As mentioned, there are also 
challenges. As is the case in many parts 
of the world, in Africa a key challenge is 
low awareness, both within the business 
communities and among consumers, 
about the role of trademarks in their 
businesses, their economies, and in their 
daily lives. As awareness of trademarks 
increases, businesses and consumers alike 
will see the benefits of strong IP systems, 
and partner in advocacy efforts. 

6. None of INTA’s strategic plans 
(2014-17 and 2018-2021) mention about 
opening an INTA office in Africa. How 
can INTA “cement collaboration and 
support trademarks and related rights 
systems with the continent” without a 
representative office?
 International expansion is a key 
objective in INTA’s current (2014-2017) 
Strategic Plan. During this time, we 
have opened Representative Offices in 
Singapore and Santiago, Chile, to support 
our members in the Asia-Pacific and 
Latin America respectively. We look to 
do the same in Africa. 
 At the same time though, and as 
is the case globally, INTA has strong 
representation in Africa among a 
growing membership. Currently, we 
have 667 individuals working at 194 
organizations throughout Africa, many 
of whom volunteer on a number of INTA 
committees and on our Africa Global 
Advisory Council. 
 INTA is working to increase its 
engagement in Africa through its efforts 

to improve trademark, anticounterfeiting, 
and enforcement laws. Our partners in this 
effort include two regional filing offices, 
OAPI and ARIPO, as well as national 
offices, and various local IP associations, 
such as the Anticounterfeiting Group in 
Nigeria.
 Additionally, we look to increase 
engagement with our members through 
local events. In September 2016, INTA 
hosted its Building Africa with Brands 
Conference in Cape Town, South 
Africa. This was the Association’s its first 
major conference on the continent. Key 
government officials and company and 
law firm representatives participated, 
highlighting the thirst for open discussion 
about issues facing brand owners in 
Africa. We certainly look to build on the 
success of this event, and plan to host 
future workshops and conferences both 
in 2018 and 2019 in different countries 
within Africa. 

7. Africa is represented by just one 
member in INTA’s board of directors, 
Brenda Kahari from Zimbabwe. Does 
INTA have a plan to increase Africa’s 
representation in this board as well as 
INTA’s committees? Timelines?
 INTA would like to enhance Africa’s 
representation throughout its leadership 
structure. INTA members serving on its 
Board and on the various committees 
are volunteers, and we encourage more 
members from Africa to join committees 
and climb the leadership ladder to the 
Board.
 
8. According to the World Economic 
Forum, African SMEs create 80% of 
the continent’s jobs? How does INTA 
plan to engage with these businesses 
regarding trademarks and related 
matters?
 As mentioned, education around 
trademarks and related-IP is critical. 
This is especially the case among SMEs. 
Small business owners, focused on 
establishing and growing their businesses, 
often overlook the value in registering 
their trademarks early or in integrating 
trademarks into the brand strategy. 
 In collaboration with local partners, 
and by building bridges with other 
stakeholders, such as national chambers of 
commerce, INTA looks to engage SMEs 
and to elevate the status of trademarks 
and IP within the local business 
communities. Indeed, this is good for the 

business owners, their employees, and the 
economy. 

9. Do you plan a follow-up visit?
Certainly, this is only the first of many 
delegations we will send to Africa. At 
the same time, INTA’s will continue 
to develop relationships and increase 
cooperation with more governments 
across the continent, as well as continue 
to interact with ARIPO, OAPI and the 
national IP offices. We look forward 
to fostering partnerships between IP 
offices as a way to encourage the sharing 
of information and best practices. 
Moreover, through its network of local 
members, INTA will continue its efforts 
to understand how to better serve and 
increase corporate membership in Africa.

About INTA
The International Trademark Association 
(INTA) is the global association of 
trademark owners and professionals 
dedicated to supporting trademarks 
and related IP in order to protect 
consumers and to promote fair and 
effective commerce. Members include 
more than 7,000 trademark owners, 
professionals, and academics from more 
than 190 countries, who benefit from 
the Association’s global trademark 
resources, policy development, education 
and training, and international network. 
Founded in 1878, INTA is headquartered 
in New York City, with offices in Brussels, 
Santiago, Shanghai, Singapore, and 
Washington, D.C., and representatives in 
Geneva and New Delhi.

INTA Chief Executive Officer Etienne 
Sanz de Acedo 
As CEO, Mr. Sanz de Acedo works 
with the Board of Directors and 
Officers to recommend, formulate and 
implement policies and programs for 
the Association; and is responsible for 
the administrative operation of the 
Association; the supervision of all staff; 
and the development and administration 
of the annual budget.
 Previously, Mr. Sanz de Acedo 
was Head of Communications at the 
European Union IP Office (EUIPO). 
Mr. Sanz de Acedo holds a law degree 
from the University of Alicante, an LLM 
in European Community Law from 
the Université Libre de Bruxelles, and 
an executive MBA from Instituto de 
Empresa Business School.
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By Ndirangu Ngunjiri

B
usinesses have faced many 
challenges over financing in 
recent years, big and small 
companies are dying daily. 
Liquidity ensures that the 

company maintains equal and adequate 
cash and liquid assets, to be able to meet 
the clients’ demands for loans or savings 
withdrawals, and be able to pay their 
own expenses and overheads.  Interest 
rate capping has made funding for all 
businesses more challenging and recent 
market volatility has exacerbated the 
situation. Do you know how much easily 
accessible money you have in the form of 
cash and equivalents? This is a measure of 
your liquidity. 
 Cash is a company’s lifeblood. In other 
words, a company can sell lots of widgets 
and have good net earnings, but if it can’t 
collect the actual cash from its customers 
on a timely basis, it will soon fold up, 
unable to pay its own obligations. 
 Cash flow and liquidity ratios let you 
assess the amount of working capital you 
have in your business, and how solvent 
the business is in the short to medium 
term. It shows how much money you have 
available to meet creditors’ demands. 
You can use this ratio 
to establish 
w h e t h e r 
y o u r 

business has enough current 
assets to pay its current 
debts, with a margin of 
safety for unforeseen losses, 
such as reduced stock levels 
or hard-to-collect debts.
 A more stringent measure is the 
quick ratio, sometimes called the acid test 
ratio. This uses current assets (excluding 
inventory) and compares them to current 
liabilities. Inventory is removed because, 
of the various current assets such as 
cash, short-term investments or 
accounts receivable, this is the 
most difficult to convert into 
cash. A value of greater than 
one is usually considered good 
from a liquidity viewpoint, but 
this is industry dependent.
 Liquidity is important for both 
individuals and companies. 
While a person may be 
rich in terms of total 
value of assets 
owned, 
that 

person may also end up in trouble if s/
he is unable to convert those assets into 
cash. The same holds true for companies. 
Without cash coming through the door, 
they can quickly get into trouble with 
their creditors. An understanding of the 
liquidity of a company’s stock within the 
market helps investors judge when to buy 
or sell shares, also helps investors avoid 
those that might run into trouble in the 
near future. 
 The least liquid asset is usually 

considered to be real estate because 
that can take weeks or months to sell. 
When we invest in any assets, we 
need to keep their liquidity levels in 
mind because it can be difficult or 

time consuming to convert certain 
assets back into cash.

 In the market, liquidity has a slightly 
different meaning, although still tied to 
how easily assets, in these case shares of 

stock, can be converted to cash. The 
market for a stock is said to be 

BUSINESS PRACTICE AND DEVELOPmENT

UNDERSTANDING 
COMPANY CASH 
FLOW AND LIQUIDITY 
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liquid if the shares can be rapidly sold 
and the act of selling has little impact on 
the stock’s price. Generally, this translates 
to where the shares are traded and the 
level of interest that investors have in 
the company. Company stock traded 
on the Nairobi Securities Exchanges 

can usually be considered liquid. Often, 
approximately 1% of the float trades hands 
daily, indicating a high degree of interest 
in the stock. On the other hand, company 
stock traded over the counter are often 
non-liquid, with very few, even zero, shares 
traded daily.
 One thing to note as an investor when 
placing an order is the liquidity of the 
stock. During normal market hours on the 
major exchanges, placing a limit order will 
get you the price you are looking for. This 
is particularly true for companies that are 

non-liquid, or during after-hours trading 
when fewer traders are active; at these 
times, it is better to place a limit order 
because the lower liquidity may lead to a 
price you would not be willing to pay. A 
ratio of 2 or higher, indicating you have 
twice as many assets as liabilities, suggests 

your business is in good shape. A working 
capital ratio of less than 1 indicates your 
business may be in trouble.
 One may be able to create a centralized 
or a decentralized business model. The 
former model will include a business or a 
corporation having a single cash and flow 
management solution which the entire 
business and its departments have to follow. 
A decentralized model, on the other hand, 
affords the different departments to make 
up their cash flow management depending 
on their own needs. 

 The company may prioritize on their 
receivables and payables. By managing the 
cash flow, the business will automatically 
have a more focused opinion on their 
assets and how and in what way to use the 
assets. It also aids to have some working 
capital to make the day to day transactions 

easier and more efficient. The business 
may also face the problem of trapped cash. 
The company may have trouble accessing 
the money in other countries and there 
may also be problems in managing the 
liquidity on hand. In the latter situation, 
the company can develop internal liquidity 
management departments rather than 
external which only results in more 
outflow of money. 

operations@watermarkconsultants.com

Liquidity is important for both individuals and 
companies. While a person may be rich in terms of total 

value of assets owned, that person may also end up in 
trouble if s/he is unable to convert those assets into cash. 
The same holds true for companies. Without cash coming 
through the door, they can quickly get into trouble with 

their creditors. An understanding of the liquidity of a 
company’s stock within the market helps investors judge 

when to buy or sell shares, also helps investors avoid 
those that might run into trouble in the near future. 
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PUBLIC POLICY

By Joel Kamotho Mwaniki

K
enya recently gazzetted 
the Public procurement 
and disposal Act. It is a 
legislation that regulates how 
government procurement is 

done. It is not just for government but also 
for public entities, government agencies 
and organizations where government has 
significant control and interest. These 
dynamics have given birth to tender 
prenuers. A tender preneur is a natural or 
artificial person whose interest in business 
solely relies on government procurement 
through a tendering process.
 This kind of venture has majorly 
been promoted by the 30% clause for 
government procurement to be given to 
youths, women and persons living with 
disabilities. Government is the largest 
single consumer in any economy and it 
can’t be ignored. They have been lured in 
through the assurance of a policy that was 
well thought out regarding how to create 
employment through empowering special 
groups and the marginalized.
 A youth is defined as an individual 
who is between 18 to 35 years of age 
irrespective of the gender. Apart from a 
legislation that protects the interest of the 
youth in doing business with government, 
a list of requirements has to be met for 
one to get Agpo certification. This enables 
them to get the reservation of provision of 

goods and services. 

The requirements are: 
• One has to have a registered business 
name or have the business registered as 
partnership or limited company. 
• For partnership the youths’ partner 
must have a controlling interest in it 
having more than 70 percent and must 
be a signatory of the bank account of that 
business. 
• For companies registered under women, 
the leadership should be dominated by 
women and have a majority in terms of 
shareholding.
• Persons living with disabilities must 
have registered with the Association of 
Persons Living with Disabilities of Kenya 
(APDK). 
 In the course of their endeavors they 
encounter a myriad of challenges which 
are slowing them down. Others have 
quit altogether. The benefits which would 
accrue to the targeted population through 
legislation has yet to be enjoyed, instead 
they feel frustrated.  
 
The challenges these entities face Include:-
1. Lack of adequate managerial skills
2. Lack of adequate capital
3. Compliance issues
4. Cash flow problems 
5. Lack of experience

6. Stringent conditions to meet
7. Policy related issues
8. Lack of information
9. Corruption

We shall discuss these issues one after the 
other;
 Lack of adequate managerial and 
business skills; in the current situation 
tender preneurs are mostly first time 
business men and women, some of whom 
have not been involved in other business 
operations. For a business to stay afloat 
and be making profit; decision making is 
crucial based on facts and alternatives. And 
again it involves such issues as planning, 
organizing, coordinating, controlling and 
review. Other skills required are personal 
and analytical, communication skills is 
key within and outside the organization. 
Record keeping and data analysis is 
critical in business operation. These basic 
skills should be included in the curriculum 
and not in higher education levels; but at a 
lower level than college. 
 Lack of adequate capital; is another 
challenge faced by tender preneurs. 
Mostly they rely on their personal savings, 
contribution from friends and family. 
Their weakness in capital base makes them 
not bag in sizeable tenders in their areas 
of interest. They are mostly given small 
orders that are not economically viable. 

OBSTACLES ENCOUNTERED 
BY TENDERPRENEURS
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To support them the various funds should 
be streamlined to ensure they offer loans 
or grants conveniently, depending on the 
capacity of individual(s).
 Compliance issues in regard to tax 
matters; other legislation and contractual 
agreements- Regarding tax matters these 
tender preneurs just register their hustle in 
the form; they get pleased without a clear 
picture of outcomes. Having said that one 
has to be registered with VAT when one 
is supplying the government with a vatable 
product or services irrespective of 5 million 
turnover in a year. These expose them to 
filing returns and paying taxes periodically. 
Which some of them are not aware of. 
And again when payments are done a 
certain amount is withheld, how to declare 
this is a challenge to some. Sensitization is 
important for them to be knowledgeable 
on what to do to avoid wrangles with the 
tax authority and to be compliant  
 In tendering process at times one is 
required to make a deposit or to have 
performance security, which turns out to 
be significant. This performance security is 
tying up the little capital that an individual 
has, which would be utilized in enabling 
one to fulfill supply obligations to a 
procuring entity if awarded a tender. 
 Cash flow problems; having limited 
capital to fulfill the orders given and to 
run errands; It is quite a challenge to have 
adequate working capital where majority of 
transactions are on cash basis while buying 
and selling on credit. Most of the payment 
comes after 30 days or more and things 
take a turn where supplies are made and 
not paid in time. The policy says payment 
should be done within 30 days. Actually 
most payments are not paid within 
documented timelines but extend up to 45 
days or more. This halts the fulfillment of 
making good of dues in time. And also the 
capacity to deliver new orders when they 
come is significantly reduced. Some get 
black listed out of this because they were 
unable to supply when a procuring entity 
needed them. The nature of business are 
small thus not being reputable to secure 
products on credit from their suppliers. 
Thus most of their purchases are on cash 
after delivery. It is important for the 
bottleneck in the payment process  to 
be addressed and in case there are errors 
in invoicing or delivery,  that could halt 
payment, the issue should be addressed 
amicably.
 Lack of experience; Most tender 
preneurs have been in existence for a 

limited time. The procuring entity is 
skeptical and does not really believe that 
they can fulfill their deliveries without 
having issues. Some procuring entities 
would ask for a local purchase order from 
different clients especially from one who 
has done supplies. Others ask for reference 
letters from customers and clients who 
have done business with them before. 
Some of them don’t have even a single 
LPO and thus even if you are qualified in 
other ways, one is disqualified for that. It is 
my opinion that if one is qualified in most 
of the things they should be given a chance 
to prove themselves through coordination 
between a procuring entity and suppliers 
(AGPO registered).  
 Stringent conditions to be met; these 
include regulatory and non-regulatory 
measures. For example electrical and 
electronic most of these new comers do 
not have and cannot get a manufacturer’s 

letter of authorization, though they get 
the goods from distributors having them. 
These discriminate them in one way 
or another. It is even worse where such 
letters are required for general supplies for 
products like pens and envelopes, just to 
mention a few. Where the procuring entity 
is purchasing general supplies and some 
are electrical and electronics they should 
be allowed to purchase their items from 
dealers and distributors; this would make 
things easier.
 Policy related issues; In Kenya we have 
the best polices but implementation fails us 
big time. This has been a challenge to many 
resulting in time wastage and frustration. 
Implementation gap at times is voluntary 
or involuntary. Evaluate like 30% rule; after 
how many days are they paid? Generally it 
takes more than 30 days after presentation 
of the invoice to the procuring entity. 
Youth enterprise fund; women enterprise 
fund and Uwezo fund; how long does it 
take for the funds to be released for viable 
projects and business opportunities? There 
are delays in all of them and if one turns 
to financial institutions, they are charged 
exorbitant rates of interest. The interest 
eats all your profit and it makes no sense 
economically. These gaps should be 
pointed out and implemented as far as it is 
practicable to do so.
 Lack of information; majority of 
youths, women and people living with 
disabilities have limited or no information 
on how to go about things; these include 
information regarding how to register 
a business name or a company; where to 
find tender announcement and documents; 
how to prepare the tender document and 
basic skills for operating a business. There 
is need to educate them to develop their 
capacity to survive. 
 Corruption- is a major challenge faced 
by many. In every procurement process, one 
is faced with malpractices in favoring some 
persons. Other tycoons have registered 
their companies’ under this category 
and they buy their way out. Others delay 
in payment and cripple/incapacitate 
the operation of a few entities that are 
promising. Corrupt people have devised all 
manner of ways to get their way in public 
procurement denying a chance for special 
groups to prosper. The agencies and arms 
of government mandated to deal with 
corruption have a tall order to curb the 
menace. 

joelmwaniki@gmail.com
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By Isaiah Opiyo

A
fter the interest capping on bank loans 
that came into effect in September 2016, 
a number of non-regulated microfinance 
institutions seem to have sprouted and 
are already finding their way to work 

places and targeting vulnerable staff writhing from 
financial distress. 
  The stiff loan requirement set by local commercial 
banks as a consequence of the interest capping 
has only provided fodder for the non-regulated 
microfinance institutions. Interestingly, getting a long 
term loan facility has not only become difficult but 
the requirement for the same has become numerous. 
 Faced with the risk of default from the growing loan 

PURGING 
PREDATORY LENDERS
How employers can protect their staff
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applicants, some of these non-regulated 
microfinance are resorting to work with 
employers to lend to their staff on check-
off arrangements. Whilst this offers an 
option to employees with financial distress, 
most of the non-regulated microfinance 
institutions are taking advantage of the 
situation to exploit employees. 
  Some of the lending behaviors 
exhibited by these lenders are predatory 
in nature. These range from offering 
loan facilities in form of salary advances, 
personal loans and emergency loans at 
exorbitant rates. Some of the loans offered 
either have penalties for premature 
repayment or early repayment or are 
granted without regard of the employees’ 
take-home pay.  The situation is even 
worse for employees who opt either to 
switch jobs or resign from their previous 
employers as the rate and penalties will be 
over-inflated.  But one would ask; what 
would motivate an employer to condone 
or work with a lender with predatory 
lending tendencies the plight of their 
staff? 
 The incentives are numerous; first, the 
lending business has become attractive in 
the Kenyan market after the sport betting 
business and the returns are eye-catching. 
As a result, some of these predatory 
lenders are owned and operated by some 
of these employers as associate ventures 
or companies. Lending out the employees 
provides an opportunity to grow their 
group bottom-lines. 
  Secondly, most of the predatory 
lenders are always willing to share part of 
their interest income with the lenders as 
commission for the business generated. 
The incentives are usually paid to 
executives as direct incomes to those who 
control the pay rolls or are in charge of 
staff matters.  
  With the interest rate capping, even 
business are not spared from the liquidity 
crunch. Most of these predatory lenders 
usually set as part of their pre-conditions 
for lending to these businesses for 
working capital, often insist on a check-
off arrangement facility for staff as a 
trade-off. This trade-off often leaves the 
employers with no option but to pursue 
their interest. 
  But how can employers safeguard 
their employees from predatory lenders? 
Whereas majority of human resource 
practitioners have always argued that 
personal financial matters relating to 
employees should be left untouched, 

various research studies have shown that 
employees’ financial welfare has an impact 
on their productivity. 
  Subsequently if not controlled, 
predatory lenders can cause over-
indebtedness of employees at the 
workplace as they can encourage 
irresponsible borrowing; predatory 
and reckless spending.  Certainly an 
over-indebted employee is a high-risk 
employee for any organization. It is 
therefore in their best interest to keep 
predatory lenders from their workplace if 
they have to retain their employees as well 
as safeguard their financial wellbeing. 
 To begin with, employers must start by 
shelving their interest of pursuing credit 
facilities for their working capital from 
these predatory lenders at the behest of 
their employees’ financial welfare. This 
implies that any requirement for such 
credit facilities offered by these predatory 
lenders should not be tied to such 
conditions as setting a check off system to 
lend to employees. 
  While in cognizance of the fact that 
partnering with a financial institution to 
offer cheap and affordable credit facility 
is laudable, to allow any lender to provide 
a check-off loan to employees, employers 
should not only undertake due diligence 
on the background of such lenders but 
should invite some competitive bidding 
to be able to get the best offers for 
their employees. Although not a must, 
an element of operation under some 
regulations by the lender should be a key 
criteria for such selection. 
  Sometimes getting a suitable lender 
with cheaper offers may not tame 
irresponsible borrowing or even reckless 
lending to staff. Such a situation would 

require an employer to set in the pre-
conditions and limits for a check-off 

loans.  These conditions would range from 
setting the maximum amount of loan an 
employee can borrow pegged on their 
incomes, the repayment period and the 
frequency of take up by the employees. 
This should then be coupled with a third 
rule which restricts employees from 
committing more than two thirds of their 
basic salaries on loans and other forms of 
borrowing. 
  This will not only ensure that staff go 
home with at least a third of their salaries 
to cater for living expenses but will limit 
any predatory lender from engaging in 
any reckless lending. The approval process 
should be part of the employer’s human 
resource functions to tame any attempt 
by employees to engage in any credit 
abuse for impulse spending.  Lastly, it is 
certain that most employees have cheated 
the third rule in many workplaces where 
such measures have been put by taking up 
loans and setting up standing orders from 
their bank accounts towards repayment of 
extra loans. 
 Consequently, it is imperative to equip 
employees with basic money management 
skills that would enable them to take 
control of their financial welfare even 
beyond the workplace. This can be done 
by holding frequent training sessions 
on personal financial management that 
would touch on areas such as budgeting, 
spending, saving and investing and debt 
management. Such trainings undertaken 
at opportune times such as after salary 
increments to employees have been found 
to be effective as employees are trained 
on how to plan their finances to mop the 
extra incomes from the raise. 

isaopiyo@gmail.com
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FINANCE AND INVESTmENT

BANKS MUST ‘LOSE 
WEIGHT’ TO REMAIN 

COMPETITIVE

L
et me start with a self- 
confession.  I am an ex-banker 
and an equity shareholder in 
seven quoted banks and one 
unquoted institution. Like many 

other Kenyans, I am also multi-banked, 
consuming various banks products and 
services. Banks have supported me to grow 
financially. Therefore, as a stakeholder, I 
have serious vested interests in the long 
term sustainability of our commercial 
banks.
 The role of banks in the socio-economic 
development of a country is not in doubt. 

 12 september - october 2017

In Kenya, the enactment of the Banking 
Act Amendment Bill (2016) was a 
watershed in the evolution of the banking 
industry. In enacting this law, the people’s 
representatives were merely responding 
to their voters’ wishes. By this legislative 
action, the banking industry joined the 
oil industry which for a couple of years 
has had a regulator;Energy Regulation 
Commission, which sets retail prices 
every 14th of the month. Although 
Kenya is a liberalized economy, there is 
nothing to stop people’s representative 
from taking appropriate legislative 
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action with primary intent of protecting 
consumers (the voters), from perceived 
‘anti-free’ market tendencies, that appear 
exploitative and anti-competitive. I can 
bet that we have not seen the last of such 
interventions from the legislature. 
 The month of March, marks the season 
for releasing financial reports by banks. 
Unlike before where majority of banks 
would report stellar financial performance, 
the 2016 report card was a bag of mixed 
results. Like politicians who always have 
perfect excuses to justify everything under 
the sun, majority of the bank CEOs had a 
perfect scapegoat for muted performance: 
capping of interest rate!By moaning and 
harping this excuse, they have reignited 
the debate on the interest capping, calling 
for its immediate abolition or repeal of 
the ‘obnoxious law’ that appear to have 
abruptly ended the corporate partying and 
obscene bonuses in the C Suites!
 It is not my intension to revisit the 
now tired debate of the pros and cons on 
capping the interest rates.  That debate 
was settled by the people’s representatives. 
Mind you, the voters are also shareholders 
and customers in these banks.

Spoilt overweight children
Obesity is a major health care concern 
globally. Many families have children 
who are already overweight at tender age. 
Overweight as measured by BMI (Body 
Mass Index) is mainly a factor of excessive 
consumption of carbohydrates, proteins 
and a deficit in exercise. Accumulation 
of excessive unprocessed sugar leads to 
‘bloated’ size. 
 Take the case of John’s family where 
his three adult children are grossly 
overweight, each in excess of 130kg. 
Although the children could afford to stay 
on their own comfortably, they continue 
to ‘feed’ on their aging parents. Anybody 
who consumes more than what the body 
requires for healthy sustenance is in effect 
contributing to food insecurity, denies 
others their rightful share, besides being a 
burden on the health care systems because 
of obesity related ailments. Such children 
are not only a liability to their parents but 
also to the rest of humanity.
 Driven by parental love and care of 
their children, the parents have tried 
diplomacy, paying gym fees, and giving 
incentives for every kilogram of weight 
loss. Of course they have been picking 
all the medical bills.  Frustrated by his 
children’s irresponsible behavior, John 

and his wife have taken drastic measures 
that include food rationing and enforced 
exercises.  Like the IMF/World Bank 
austerity measures, the domestic austerity 
feeding measures, though painful have 
started yielding positive results. 

Banks were ‘overweight’
Using the analogy of the spoilt overweight 
grown up brats, our banks were in such 
situation prior of the September 2016, 
the effective date for the implementation 
of the interest rate cap.  Like the children 
whose parents had to intervene to save 
them from the self-destructing habits, 
the ‘father’ of the banks, (CBK) had to 
intervene through people’s legislative 
power, to save these institutions from their 
path of self-destruction! Why do I say so? 
Let us look at the pre- and post-interest 
cap regimes.

Pre-interest cap
This period was characterized by rapid 
growth in terms of branch networks, 
ATMs, agents, heavy investment in 
technologies and staff numbers. Banks 
were falling on each other to get deposits 
and lend money. Banks literary moved 
from the ivory towers to ‘hawking’ loans 
on pavements, markets and in funerals! 
Unsecured lending became the vogue.
 Because banks could charge whatever 
they wanted, some facilities attracted 
interest rates of 24-28% per annum. 
The owners of raw materials -deposits 
(remember banks are smartly dressed 
brokers who intermediate between 
borrowers and savers in air-conditioned 
offices), savers, would get minimal returns. 
 The gluttonous banks continued in 

their feeding spree, lending to all and 
sundry, without caring about the default 
risk. The obscene spread between deposit 
and lending rates provided enough 
buffers. This excessive overfeeding in 
terms of risk selection, lend to artificial 
aura of successful intermediation. We 
all recall the billions in annual profits 
reported every year. The banking sector 
was the only sector recording double 
digits growth in the backdrop of corporate 
and individual bankruptcies as attested 
by profit warnings by NSE quoted 
companies. Banks were just behaving like 
John’s spoilt children: gaining excessive 
weight while sucking their customers’ –
depositors and borrowers! 
 The banks’ behavior was obviously 
not sustainable. The artificial profitability 
and success was leading to an inefficient 
allocation of resources in the economy, in 
terms of capital and labor.  A career in the 
bank was every graduate’s dream. Rapid 
credit expansion led to speculative lending 
to very risky ventures, thus jeopardizing 
depositors’ money and shareholders 
investments. At the global level, the 
success of the banking sector did not go 
unnoticed, as evidence by acquisitions 
at a premium and many expressions 
of interests to open correspondent 
arrangements.  This is not surprising, it is 
natural as it can get. Obese persons cannot 
go unnoticed, by their mere size and other 
characteristics. Our obese banks stood out 
in the global arena!

Post-interest cap 
If left unattended, obesity kills its patients. 
Driven by the insatiable, self-destructing 
ugly capitalism greed, our overweight 

Central Bank governor Patrick Njoroge 
appears before the senate finance committee 

where they discussed high interest
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banks were obviously dashing very fast to 
financial ruin. Remember banks do not 
own the raw materials-deposits. Theirs is 
a fiduciary responsibility. Careless, free for 
all lending to mint billions in profits and 
executive bonuses would eventually snap! 
The past attempts to reform the sector, 
including the Credit Reference Bureaus 
did not yield the desired outcomes. 
  Desperate situations call for desperate 
measures.  Using our analogy, the banks 
lacked the self-discipline on ‘dieting’ and 
‘exercise’, thus calling for a caring parent to 
intervene and enforce the same. Capping 
of interests was an enforced dieting for 
‘in-disciplined’ children for their own 
healthy-sustainability.

No more excess fat
Through legislative fiat, interest rate cap 
is the equivalent of food rationing action 
by John, the loving and caring parent.  
For healthy eating, one must abide by the 
rule of three: carbohydrates, proteins and 
vitamins and stick to prescribed portions. 
Banks are now very careful in risk 
selection, through thorough due diligence 
and professional care. The margin for error 
is restricted by statutes.  There is no more 
free- for- all- hawking of loans on the 
pavements and markets with the least care 
in the universe! Speculative lending has 

come to an abrupt end. 

Weight loss healthy for banks
Losing weight has never been a 
very pleasant enterprise. It calls for 
determination, commitment, self-
discipline and personal sacrifice.  But at 
the end of the day, once the life threating 
situation is addressed, a healthier person 
emerges. On a healthy body rests a happy 
and peaceful mind. As the banks start 
adjusting to the new reality, some painful 
sacrifices have started to emerge, for 
example:
a) Rightsizing:  The labor that was lured 
to the fast growing sector is the first to be 
shed off.  It is quite unfortunate that the 
junior staff pay the highest price for the 
wrong strategic decisions of the ‘visionary’ 
leaders. This is a healthy re-adjustment 
to the equilibrium in resource or factor 
allocations.
b) Purposeful growth:  Previous growth 
that was funded by inefficiencies in the 
banking business model is no more. 
Actually many banks have started closing 
down unprofitable business units. The 
market distortions arising from ‘excess fat’ 
is now being corrected. 
c) Innovations:  Banks have no choice but 
to re-invent the intermediation business 
model. Do we still require brick and 

mortar to do banking in the era of digital 
natives and the millennials?
d) Mergers and acquisition:  There is 
less ‘food’ to meet everybody’s greed. 
Only the most innovative and leanest 
will survive and thrive. The weak players 
will be ‘swallowed’ up. The customer 
is the ultimate beneficiary of the new 
reality. Customers do not care about the 
number of banks in an economy. What 
they care about is the safety and security 
of their savings and world class customer 
experience in their service points.

Credit squeeze, call off the 
bluff!
Historically, no oppressor has ever 
relinquished their privileges voluntarily 
and cheerfully. In one swoop, and by the 
stroke of a pen, interest rate cap snatched 
the cheese from banks. Now they are hitting 
back by denying credit to households and 
the private sector. Their argument can be 
termed as the most ludicrous joke in this 
decade! That is, at the current rate, (14% 
p.a.), they cannot get enough profitable 
borrowers. This is hogwash! If individuals 
and enterprises were deemed viable 
borrowers at the shylock rates of 22-28%, 
simple logic follows that the lowering of 
the lending (borrowing) rates makes them 
even more profitable-given that additional 

FINANCE AND INVESTmENT

 14 september - october 2017



september - october 2017  15september - october 2017  15

The gluttonous 
banks continued in 
their feeding spree, 

lending to all and 
sundry, without 
caring about the 
default risk. The 
obscene spread 

between deposit 
and lending rates 
provided enough 

buffers.

free cash flows released (i.e. loan interest 
expense is a cash outflow from a business, 
meaning that the lower the interest rate, 
the lesser the outflows and vice versa).
 Another sad confession, that confirms 
how ‘reckless’ some banks had become 
in exercising their fiduciary duty, is 
the argument that they can no longer 
make mistakes in lending because the 
room for maneuver is limited ( i.e. the 
spread between  lending and savings 
rates is at seven  percent, 14-7%). God 
forbid, if bankers ever throw caution to 
the wind in exercising theirstewardship 
responsibilities! Anyway, if you are a 
Kenyan and having experienced the Dubai, 
Imperial and the Chase bank cases, such 
confessions should not shock you to death! 
Those flaunting this sick argument are 
just confirming our worst fears that many 
banks engaged in speculative deals thereby 
risking depositors’ money and concealing 
their dirty games by announcing stellar 
results and generous dividends to boot! 
Thank goodness, the party is over!
 To the depositors and shareholders, 
the interest rate cap is the ‘most timely, 
god send miracle and savior’. A ruinous 
financial and social catastrophe was just 
nipped in the bud!
 The pressure to deliver returns to 
owners of capital will force the banks 

to adjust to the new reality the soonest. 
Living in denial and behaving as if they 
want to hold the country at ransom 
is a defeatist strategy. Governments 
are political institutions that must be 
responsive and responsible to the voters’ 
pains and needs. A government with 
an eye to the next elections cannot 
and will not repeal the interest rate cap 
law to ‘colonize’ the voters again. Bank 
shareholders are a very small portion of 
the voting populace. It will be politically 
suicidal for any member of parliament to 
move a motion of amendment to repeal 
the law. And even if this were to happen 
(banks have the financial wherewithal to 
influence voting), no president would dare 
assent to such law. Banks must stop living 
in denial and accept the new reality. The 
7% spread between savings and lending 
rate is still too much ‘weight’ by global 
best standards. Our banks must innovate 
and become efficient institutions. While 
appearing on Citizen TV, H.E. the 
Deputy President WilliamRuto was 
categorical that there will be no policy 
reversal on interest rate control. The 

Business Daily on 18/05/2017, quoted 
him, thus, “our position is that the financial 
institutions we have in Kenya should cut 
down on their ‘fat’, ---they should cut on 
their expenses---they should change their 
business model. It is possible”. He went 
on to say that it is possible to do business 
even with interest rates as low as 10%. To 
completely seal the matter, he said, “It is 
not justifiable for anybody to tell us that 
at 14% which is currently the rate, there 
is any serious institution that cannot do 
business. We don’t believe so”.

Double speak by banks

How then do top bank staff 
get sh591m pay rise in year 
of job cuts? 
The Business Daily 2nd June 2017, 
reported that senior managers’ of NSE 
listed banks earned a total pay rise 
of Kesh.591million (4.9% increase), 
outpacing the lenders’ profit growth of 
4.9% and defying massive job cuts that were 
recorded in the industry. This was done to 
in order “to keep the top echelon happy in 
a tough operating environment!”Compare 
this greed and selfishness with 1000 job 
losses via retrenchment attributable to 
interest rate cap! On the one hand, the 
junior staff,  previously referred to as  “ the 
most important assets” are shown the door 
to cut costs, but on the other hand, the 
‘top dogs’ are awarded crazy increments 
and bonuses to continue being obese! This 
discrimination that goes against Article 
10 of our Constitution has not gone 
unnoticed by citizens and politicians. I can 
bet that the net onslaught on unfettered 
corporate greed will be focusing on 
bonuses and remuneration. Banks should 
trend carefully. To paraphrase what a 
former British High Commissioner said 
regarding the opulence behavior of the 
corrupt in Kenya, ‘banks should stop 
vomiting on our shoes!’

Conclusion
Building a competitive edge around 
efficiencies is a more enlightened and 
sustainable business model. The era of 
excessive weight riding on inefficiencies 
and a docile customer base is gone for 
good! The cheese has not only moved, but 
also melted away. Banks have no choice 
but to re-imagine and re-invest their 
business models to survive and thrive.  

stiras@yahoo.com
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By CPA David A. Sande

Inroduction:
This paper addresses the role of ICT in 
pastoral ministry. It was observed that 
ICT is making headways in almost every 
aspect of human life. However, there is 
uncertainty as to what is the role of ICT 
in the pastoral ministry of Churches in 
Kenya, considering a biblical support and 
the universal use of ICT.
 Considering the usefulness of ICTs in 
the day today activities of men, and the 
functions of pastors, the following were 
established:
a. Pastoral ministry is made up of the 
following activities: preaching, teaching, 
evangelizing, performing church rites, 
leadership and healing. The use of ICT 
can help in these pastoral ministry tasks. 
a. ICT can and should be used in Pastoral 
Ministry. The fact ICT is helping in every 
field of life, the pastoral ministry should 
not be an exception. 
b. ICT tools like Television, Radio, and 
Cell phones can be used by pastors to 
reach out to the unreachable. Additionally 
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ICT tools such as PowerPoint, projectors 
and public address (PA) systems can 
facilitate the preaching, teaching, and 
sharing of the gospel.
 The use of ICT in Pastoral ministry, 
like other fields also comes with challenges 
such as lack of skills, vulnerability to 
technical faults like system error or 
system failure, vulnerability to computer 
crimes e.g. virus attack, hacking  and 
computer fraud, which need to be 
overcome for successful usage. 
 There is no doubt that the use of 
ICT continues to improve every field 
of human endeavor, including the 
Pastoral Ministry. This calls for Pastors 
to leverage on this opportunity and 
improve their pastoral functions which 
include preaching, tithe and offering 
promotions, teaching, and reaching 
out to members’ needs among others.  
The author therefore recommends that 
church Pastors should be encouraged to 
use ICT in their pastoral ministry, those 
who are lacking the requisite ICT skill, 

should seek to learn them, pastors should 
use ICT wisely in their ministries and 
avoid unnecessary usage.
 Christ calls all His followers to 
ministry, and every Christian has the 
privilege and duty to serve in ministry 
as part of a Christian lifestyle. But some 
have been called to full-time ministry 
as a vocation, both to serve the needs of 
the church specifically and to lead the 
church in service to the broader needs 
of the world in general, giving witness, 
loving care, and saving grace to a dying 
world (SDA Ministers Hand Book, 
2009). Pastoral ministry is engaged in 
by those baptized Christians who feel 
called to participate in its realization, 
and accepted for such ministry within 
the Christian community. The pastoral 
minister is, therefore, one who responds 
positively to a call or vocation from God, 
and who is authorized or commissioned 
by and ecclesial community to engage in 
a pastoral assignment or pastoral service. 
The call to pastoral ministry could come 

THE ROLE OF ICT IN 
CLERICAL WORK



september - october 2017  17

INFORmATION TEChNOLOgY

ranks above all local church officers and is 
chairman of the church board by virtue of 
his appointment as pastor (SDA Church 
Manual, pp. 99, 163.).It is the duty of 
the pastor to instruct the church officers 
in their duties and plan with them for all 
lines of church work and activity (SDA 
Church Manual, pp. 162, 163).According 
to the SDA Ministers Handbook (2009), 
the function of pastor falls primarily into 
three categories:
•	 The	 Pastoral	 ministry	 provided	 both	
for individuals and for the church body.
•	 Evangelistic	witness	and	proclamation	
of the gospel.
•	 Administrative	 leadership	 in	 the	
church structure.
In addition to the above, the following 
are some of the specific roles of a church 
pastor:
1. Teaching/preaching of traditional 
doctrine 
2. Care giving, such as visitation, 
counseling, comforting, and taking care of 
the needs of people 
3. Performing rites of passage, such as 
baptisms, weddings, and funerals 
4. Administration, such as taking care of 
meetings, putting together a bulletin, and 
developing programs for the church and 
evangelism 
5. Serving as ambassador of the church to 
the community 
From the biblical point of view,  church 
pastors carry out the following roles:
1. Evangelism (“making disciples of all 
nations” – Matthew 28:19)
2. Administering the sacraments 
(“baptizing them” – Matthew 28: 19)
3. Teaching (teaching them” – Matthew 
28”19; 2Timothy 4:2)
4. Preaching (2 Tim4:2; Ezekiel 34:2)
5. Pastoral care and healing (Ezekiel 
34:4)
6. Social outreach  (Ezekiel 34:4)
From the above mentioned role of pastors, 
especially SDA Pastors, one can conclude 

to an individual as an inner longing or 
yearning (https://www.yaaka.cc/unit/
the-pastoral-minister-vocation-and-
role/).The Bible in Matthew 28:19-
20, says “Go ye therefore, and teach all 
nations, baptizing them in the name of 
the Father, and of the Son, and of the 
Holy Ghost: Teaching them to observe 
all things whatsoever I have commanded 
you: and, lo, I am with you always, [even] 
unto the end of the world. Amen”. 
This was Christ’s parting massage for 
His immediate followers, the disciples, 
who later become the Apostles [which 
means sent ones]. He gave this ministry 
to them. This ministry can be summed 
in what is called pastoral ministry. 
Pastors are to teach, preach, counsel, 
and meet other pastoral needs of their 
congregations. From the Seventh-day 
Adventist prospective, the pastor is the 
spiritual leader and adviser of the church, 
who ranks above all local church officers 
and is chairman of the church board 
by virtue of his appointment as pastor 
(SDAChurch Manual, pp. 99, 163.) It 
is the duty of the pastor to instruct the 
church officers in their duties and plan 
with them for all lines of church work and 
activity (SDA Church Manual, pp. 162, 
163). Before the overabundance of 21st 
Century technology, Church Ministry 
was well-managed with a strategy of 
Pastor-Member relationship. Church 
leaders used the pulpit, accurately, in 
effectively relating with, managing, and 
leading their congregation. All necessary 
information was disseminated through 
the pulpit and church bulletin.
  Today, there have been radical 
changes in the above strategy due to 
the unprecedented impact of I.C.T. 
There is no doubt that the introduction 
of Information and Communication 
Technologies (ICTs), which has 
become a worldwide phenomenon, is 
suffusing in every part of human life. 

ICT is in all areas of human activities 
and this has given it a leading edge in 
development and globalization. Pastors 
can call to check on members, use 
projectors to project their messages, 
and social media to reach out among 
others. Information and communication 
technologies (ICTs) is considered 
an umbrella term; that includes any 
communication device or application, 
encompassing radio, television, cellular 
phones, computer and network, 
hardware and software, and satellite 
systems. The advent of the computer 
and the other attendant compliment 
like internet has led congregations using 
computer technologies to enhance and 
promote traditional ministries: worship, 
fellowship, pastoral care, education, 
mission and community outreach, 
evangelism and communications.

The role of Seventh-day 
Adventist Church Pastoral 
Ministry
The Seventh-day Adventist Church 
(SDA)
The Seventh Day Adventist church 
(SDA) root can be traced to William 
Miller (1782-1849) of Low Hampton, 
New York. In 1816, Miller converted 
from a deism belief system to Christianity 
and became a Baptist Preacher. 

Pastoral Ministry of SDA 
Pastors
Every professional has a certain task to 
perform based on the nature of their 
profession. The pastoral ministry as a 
profession has its tasks assigned to it. In 
other words, when someone is called a 
pastor, there are certain things that are 
expected of the person. The pastor is the 
spiritual leader and adviser of the church, 
appointed to this po¬sition by the 
conference com¬mittee and responsible 
to that committee in all his work. He 
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on the following points:
a. Pastoral Ministry is 
call from God
b. Pastors Ministry is to 
care for the members of 
the church 
c. Pastor Ministry is to 
lead members heavenward

d. Pastoral 
Ministry is the 

function of the 
pastors

e. Pastoral Ministry 
include preaching the 
gospel, praying for and 
with members, teaching, 
community outreach, 
General Understanding of 
the use of ICT
There are several tools of ICT. 
These tools can be software 
applications or hardware 
materials. Listed below are 
some of the ICT software and 

hardware:
1. CD ROM - is a pre-pressed 

optical compact disc which 
contains data. 

2. Electronic Books: this is also 
known as E-Books. 

3. Electronic Journals: also known as 
e-journals
4. Online Database: Is a web based filing 
system designed to store information. It 
is a database accessible from a network, 
including from the Internet. 
5. Online Sources:  Online sources are 
materials that are available online. It 
can be an online newspaper, magazine 
or television website such as NBC or 
CNN. Peer-reviewed journals, WebPages, 
forums and blogs are also online sources. 
Some other names for online sources 
are electronic sources, web sources and 
‘internet’ sources. These are very useful 

electronic information resources which 
many libraries are now making available 
to satisfy the urgent needs of their user 
community.
6. Online Journals: An example of online 
journals is Ministry Magazine Online.
7. Software: Microsoft office
8. Hardware: computer, printer, scanner, 
projectors etc.

ICT use in Pastoral Ministry
In relation to Pastoral Ministry, these 
devices can be used by pastors to advance 
their course.  Other ICT tools also play 
the following roles in pastoral ministry.
1. Print Media: Print media is the oldest 
mass media and is one of the most useful 
instruments for Christian ministry of 
today. In print media churches can include 
devices like newsletters, newspapers, 
booklets, tracts, magazines, books, and 
other information letters, which are 
very commonly used by today’s church 
organizations. 
2. Radio: Radio is not so useful now 
a day since the internet and other new 
technologies came up. But still the usage 
is not dead at all. The broadcasting of 
sermons, music and other discussions 
enriches the Christian’s work. The role 
of Radio seems more meaningful in the 
village and remote areas from where 
signals of radio could catch easily.
3. Television: There is no doubt that 
television is one of the active devices for 
Christian ministry. Like radio sermons, 
discussions, video and other programs 
are broadcasted. People can hear and see 
what is going on through live telecasts 
and highlighted programs. Television 
plays a vital role to the people those who 
do not really access the internet. 
4. Telephone and Cell Phone: Telephone 
ministry is also useful nowadays. There is 

online telephone ministry where 
people submit their problems and 
the end users answer through the 
telephone. Cell Phone is a very 
new, fast and vast way of spreading 
technology. The youth use it a 
lot. So it is a good opportunity 
to spread Bible verses and good 
words through short message 
service (SMS) in order to lead 
them into a better way of living.
5. Computer and 
Internet:  The main role and 

function of a computer in Christian 
Ministry is producing hard and soft copy 
of materials, data, information and others. 
All the printed media are the outcome of 
computers
6. Cyber church: Cyber church is a 
technological word, which means the 
church’s relation and connection to 
the internet. Christians are using and 
involving in all kinds of internet usage as 
we said before like websites, blogs, social 
networks, chat rooms, etc.
7. Before the coming of ICT, Church 
Ministry was well-managed with a 
strategy of Pastor-Member relationship. 
Church leaders used the pulpit, accurately, 
in effectively relating with, managing, and 
leading their congregation. All necessary 
information would be disseminated 
via the pulpit or more so, a church 
bulletin. Today, there have been radical 
changes in the above strategy due to the 
unprecedented impact of I.C.T

Challenges in the use ICT in 
the church
Though ICT is helps in pastoral ministry, 
it still has some challenges. Here are some: 
a. Lack of skills required to navigate the 
modern technology.
b. Some popular social sites like 
Facebook, Twitter and WhatsApp are 
subject to abuse in usage; 
c. Equipment set up cost is enormous and 
therefore not affordable; You need huge 
capital investment in system development 
and installation and in recurrent costs like 
system maintenance, and staff training.
d. Vulnerability to technical faults like 
system error or system failure
e. Vulnerability to computer crimes e.g. 
virus attack, hacking  and computer fraud
f. Vulnerability to legal problems like 
privacy violation, intellectual property 
violation e.g. copyright infringement

 sanded@wku.adventist.org
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By Ernest Muriu

S
ection 6A imposes tax on 
income whereas section 34(1) 
(k) states the tax shall be 
computed upon gross rental 
receipts of a person chargeable 

to tax under section 6A.
As a background, Section 3 of the Income 
Tax Act is the section that brings to tax 
charge all income accrued in or derived in 
Kenya. Further, rental income is broadly 
brought to charge by Section 3 (2) (a) (iii) 
and it states:
 ‘Subject to this Act, income upon 
which tax is chargeable under this Act is 
income in respect of gains or profits from 
a right granted to another person for use 
or occupation of property’;
Section 6A. (1) of the income tax act is 
the specific provision that imposes Income 
Tax on residential rental income and it 
provides that 
 Notwithstanding any other provision 
of this Act, a tax to be known as residential 
rental income tax shall be payable with 
effect from the 1stJanuary2016 by any 
resident person from income which is 
accrued in or derived from Kenya for the 
use or occupation of residential property, 
and which is in excess of one hundred and 
forty-four thousand shillings but does not 
exceed ten million shillings during any 
year of income.

 Section 34(1) (k) on the rate of tax, 
provides that subject to this section tax 
upon gross rental receipts of a person 
chargeable to tax under section 6A shall be 
charged at the resident rate specified under 
the Third Schedule for that year of income
Section 34(1) (k) appears to contradict the 
provisions of Section 6A. (1) Why do I say 
so?
1. Section 6A. (1) imposes tax only on 
income; whereas
2. Section 34(1) (k) applies the 
appropriate tax rate on gross rental receipts
3. Nowhere does Section 6A. (1) define or 
state income to mean gross rental receipts.
4. Nowhere does section 2 of the act, 
which deals in Interpretation, provide that 
income under section 6A to mean gross 
rental receipts.
 Section 6A as the Charging Provision 
provides what is taxable and provides 
that it is ‘from income which is accrued 
in or derived from Kenya for the use or 
occupation of residential property’ and 
that it does not state that is the gross rental 
receipts.
 Further section 15 (1) of the income tax 
act on ascertainment of income subject to 
tax for a year of income there shall, subject 
to section 16, be deducted all expenditure 
wholly and exclusively incurred in the 
production of that income.

 In addition, section 15(2) provides that 
without prejudice to subsection 15(1), in 
computing gains or profits chargeable to 
tax under section 3(2)(a), the expense of 
the type stated in that subsection shall be 
deducted. 
 Since section 6A squarely falls under 
section 3(2) (a) and specifically under 
section 3(2) (a)(iii), section 15(2) is wholly 
applicable in computing income subject to 
tax under section 6A.
 On the basis of section 6A read together 
with section 15 the income subject to tax is 
the gross rental receipts less all expenditure 
wholly and exclusively incurred in the 
production of that income and less 
any applicable expenditure provided in 
section15(2).
 Section 34(1) (k) creates a vague and 
confusing situation by computing tax 
on gross receipts in an area that already 
has a clear provision i.e. section 6A 
which imposes tax on income, clearly 
contradicting the hitherto clear provision.
On the basis of this vague and confusing 
situation, residential rental income tax, in 
my view, should be computed on the net 
income not on the gross rental receipts. 
In the alternative, section 34(1) (k) is 
inoperable.

ernest@ernestandmartin.com

IS THE LAW ON TAXATION 
OF RESIDENTIAL RENTAL 
INCOME VAGUE?
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By Clive Mutiso

T
he biggest single factor in 
the economic malaise that is 
pervading East Africa this year 
will prove to be the structural 
collapse of the supermarket 

chains that have been built on mountains 
of trade debt. The collapse is already having 
profound repercussions in manufacturing, 
agriculture, banking, and the property 
market that have not yet begun to be 
properly understood. 
 The Kenya government is so concerned 
that it is considering administrative 
intervention in the retail industry, to 

ECONOmY

protect the interests of suppliers and 
landlords. The Uganda government is also 
trying to find a formula to get payment for 
its own suppliers who have been affected 
by the collapse of the Ugandan subsidiary 
of Kenya-based Uchumi Supermarkets 
and the apparently imminent demise of 
the Ugandan subsidiary of Nakumatt.
 The crisis has been caused by 
widespread abuse of the credit lines that 
major supermarket chains had been able 
to demand from their suppliers because of 
the massive orders that they were willing 
to place. The practice of building retail 

business on the back of suppliers’ credit 
began with a relatively obscure Nakuru-
based mattress trader that grew into 
the Nakumatt chain, with hyperstores 
throughout East Africa. 
 Nakumatt’s model was simple - 
suppliers were offered attractive bulk 
orders, provided that they were willing 
to accept deferred payment, usually after 
three months. This meant that Nakumatt 
was able to offer its customers big stocks 
of a wide range of products without tying 
up hundreds of millions of shillings in 
working capital, or borrowing expensive 

HOW POOR CREDIT 
MANAGEMENT 
CREATED THE RETAIL 
TRADE CRISIS OF 2017
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could find almost everything under one 
roof. There was also a loyalty card, which 
gave rebates to regular customers, but the 
concept was not unique to Nakumatt. 
Once competitors introduced loyalty 
cards, and they became the industry 
standard, the cards’ only real effect was 
to reduce everyone’s profit margins by 
the amount of the discount being offered. 
Nakumatt’s only edge was captured in 
its slogan “Lifestyle” - the somewhat 
nebulous benefit that aspirational shoppers 
were supposed to enjoy by shopping in 
the trendy place to be seen making their 
purchases.
 So long as Nakumatt was able to keep 
their stores stocked, and so long as the 
regional economy was buoyant, they were 
able to build and capitalise on a strong 
respected brand, and embark on a rapid 
expansion programme. They were willing 
and able to offer top dollar for prime 
rental space in strategically-located malls, 
and the presence of Nakumatt generated 
the customer footfall that attracted other 
businesses to take up smaller retail spaces 
to sell specialist goods and services. 
With Nakumatt as a core tenant, and 
the demand for other space that came in 
Nakumatt’s wake, property developers 
were able to borrow to put up malls with a 
strong rental revenue stream to help cover 
borrowing costs.
 Things started to go haywire when 
growth in the economies of Kenya and 
Uganda began to slow. Customers had 
less disposable income, banks limited 
credit to manufacturers and traders, 
and supermarket suppliers could no 
longer afford to offer extended credit. As 
Nakumatt’s sales began to fall, and the 
upfront costs of branch expansion began 
to take their toll, the company found itself 
increasingly short of the cash it needed 
to meet its obligations as they fell due. 
Suppliers went unpaid.

money from banks to pay their suppliers 
up-front. The business model was soon 
copied, with varying degrees of success, by 
other supermarket chains, and extended 
suppliers’ credit became the standard basis 
of trade for almost the whole industry. 
The effect was to push up the costs of 
the suppliers, who needed more working 
capital to cover the time that it took them 
to get paid. In some cases, the suppliers 
were able to offset their increased costs 
by giving the chains smaller discounts, or 
even none at all, or adding the cost of credit 
onto their prices. That of course meant 
that prices in Nakumatt and its peers 
tended to be higher than competitors who 
were paying their suppliers in cash. 
 American Sam Walton was not the 
inventor of the supermarket concept, but 
he made more money from supermarkets 
than anyone else in his day. He built 
Walmart into a multi-billion dollar empire 
on a simple philosophy: “Stack ‘em high 
and sell ‘em cheap.” His value proposition 
was unbeatable prices, the same 
proposition that has been sold in Africa 
by the South African Shoprite-Checkers 
supermarket chain, and by the GAME 

consumer goods stores, 
which is one reason why 
GAME was an attractive 
takeover target for Walmart, 
who now own it. In Europe, 
cheap prices have been the 
mantra of Aldi and Asda, 
and unbeatable bargains are 
a proven attraction in any 
business. 
 However, low prices 
are not the only way to go. 
Other big retail chains have 
been able to grow through 
charging higher prices for 
products that are perceived 
to be better quality - in the 
United Kingdom, that is 
the Waitrose or Marks and 

Spencers model. But whichever business 
you are in, no matter what you are selling, 
whether it is a product or a service, there 
has to be something that makes you special 
- bigger, better, newer, fresher, cheaper, 
faster, more comfortable. Marketing guru 
David Ogilvy, more than half a century 
ago, summed it up in the concept of the 
Unique Selling Proposition, something 
that the competition does not have. If you 
start a passenger train service between 
Nairobi and Mombasa, and you are 
cheaper than the bus, faster than the bus, 
safer than the bus, and more comfortable 
than the bus, then you have a formidable 
combination of four Unique Selling 
Propositions that give you a massive edge. 
 From the beginning, one of the 
problems that Nakumatt struggled to 
overcome was lack of a Unique Selling 
Proposition. As we have seen, their prices 
were not cheaper, in fact, in a lot of cases, in 
a price-sensitive market, they were a little 
bit more expensive than the competition. 
The only advantage that Nakumatt was 
able to offer, in its bigger stores, was a 
vast range of products, so that customers 

As Nakumatt’s sales began to fall, 
and the upfront costs of branch 
expansion began to take their 
toll, the company found itself 

increasingly short of the cash it 
needed to meet its obligations as they 

fell due. Suppliers went unpaid.
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 An already difficult situation was 
made worse by strategic decisions which, 
with hindsight, proved to be blunders. 
One such decision was Nakumatt’s 
introduction of its own Blue Label brand 
for a wide range of products that it had 
previously sourced exclusively from its 
traditional suppliers. The suppliers now 
found themselves financing Nakumatt 
to produce own-label products that 
were competing side-by-side with the 
suppliers’ products on the same shelves. 
Some suppliers reacted by reducing or 
even stopping supplies to Nakumatt, even 
supplies of products which Nakumatt was 
not selling under its own label. Almost 
overnight, the everything under one roof 
attraction fell apart, with key fast-moving 
products being out of stock in Nakumatt, 
while competitors had full shelves. 

Once Nakumatt lost the one-stop-shop 
attraction, total sales went into a decline 
from which they did not recover. Payment 
times to suppliers became longer and 
longer, and even more suppliers stopped 
giving credit.
 By the beginning of 2016, it became 
clear that Nakumatt was short of two 
essential components for any successful 
business - capital, and management skills. 
If the company was to be saved, it needed 
to find a partner with plenty of cash and 
turnaround skills, and to be ready to cede 
control of the company to new investors 
who might be able to turn it around. The 
company began courting suitors, and to 
cover the growing cash crisis turned to 
expensive bank borrowing to plug the 
gap. But the attempt to find a strategic 
investor proved to be too little, too late. 

Too late, because the Nakumatt brand 
was rapidly turning toxic with suppliers 
and customers; and too little because no-
one was willing to put in money without 
taking control of the company and 
bringing sweeping change. 
 Industry sources say that the best 
offer that Nakumatt’s owners were able 
to find was $75million for 30 per cent of 
the company, which would have valued 
the whole enterprise at $250 million and 
almost certainly have brought in fresh 
management skills. The intervention of a 
strong new partner, coupled with a capital 
injection, could have restored suppliers’ 
confidence and got the chain back on 
track. The new investors insisted that the 
only way to do this would be for them to 
take all the key management positions 
and run the company’s operations hands-
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on. The owners were reluctant to cede 
control to someone who was taking 
up only 30 per cent of the company. 
So the investors walked away, leaving 
Nakumatt’s owners with 100 per cent, 
but a growing mountain of urgent 
challenges. The 100 per cent may soon 
turn out to be 100 per cent of nothing, 
as the iconic bronze elephants which 
grace the entrances of many Nakumatt 
branches turning an embarrassing white.
 Another strategic weakness that is 
adding to Nakumatt’s woes is its reliance 
on rented premises. The company is now 
hostage to the forbearance of landlords 
whose rents remain unpaid, many of 
whom have pressures of their own from 
financial institutions that advanced them 
money to put up malls which are accruing 
arrears but not bringing in the cash they 

need to meet their obligations. The 
financial institutions who are carrying 
a big portfolio of advances secured on 
shopping mall property are in a dilemma. 
If they foreclose, and take possession of 
the properties, cash buyers have become 
scarce and those that are still in the 
market are looking for bargain basement 
prices. And no-one is interested in 
borrowing to buy a property which is 
unlikely to attract paying tenants.          
 One likely outcome of the demise 
of the supermarket chains will be the 
increased penetration of the East African 
market by multinational retail giants 
with deeper pockets, stronger business 
models, superior management skills, 
and greater economies of scale. Foreign 
ownership of the retail sector is likely to 
lead to increased importation of foods 

and consumer goods from the countries 
where the multinational chains are 
domiciled, and where they are able to get 
massive discounts from their suppliers, 
which lowers their cost base so much 
that they are still able to cover the costs of 
shipping from Southern Africa, Europe, 
or even North America. If foreign 
suppliers are able to increase their market 
share of the East African market for fast-
moving consumer goods, an increasing 
number of local manufacturers, and the 
farmers who supply them, will be driven 
to the wall. In the age of globalisation, 
East African governments will have very 
few economic tools at their disposal to 
stem the rising tide. 

clivemutiso@gmail.com



 24 september - october 2017

By CPA Maroa Julius Mwita

I
n recent years, the issue of corporate 
governance both in private 
and public organizations is not 
uncommon as each and every board 
is tasked with a responsibility of 

ensuring that their organization is not 
left in the dark on the issue of corporate 
governance. But to many, corporate 
governance is seen to be a responsibility 
of management as they are seen to be 
the key drivers in management of daily 
operations. However, according to Dr. 
S.K Gupta, internal auditors too have 
a part to play in promoting corporate 
governance as he explains that, effective 
internal audit functions often helps 
organizations accomplish their business 

objectives by bringing a systematic and 
disciplined approach to evaluate and 
improve the effectiveness of governance, 
risk management and control process 
as they are often viewed as ‘‘first line 
defense’’. Internal audit ensures that 
corporate processes and associated 
controls are functioning as intended. They 
also can help determine if a process of 
the corporation could be improved and 
could save organization’s money or could 
become more efficient. They also ensure 
organization resources of the corporation 
are used effectively is a major role of 
internal audit.
 By definition, internal auditing is 
an independent, objective assurance 

and consulting activity designed to 
add value and improve organizations’ 
operations while corporate governance 
is the system through which companies 
are directed and controlled. The term 
corporate governance has its origin from 
a Greek word, ‘‘kyberman’’ meaning to 
steer, guide or govern. From Greek word, 
it moved over to Latin, where it was 
known as ‘gubernare’ and French version 
of ‘‘governor’’. A research by Odoyo and 
Omwono, (2014) indicate that good 
corporate governance has eight main 
characteristics namely; its consensus 
oriented, accountable, transparent, 
responsive, effective and efficient, 
equitable and inclusive and follows rule of 

gOVERNANCE

CAN THE INTERNAL 
AUDIT UNIT INFLUENCE  
GOVERNANCE?
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law.
 From this, we 
are able to note that 
internal auditing and 
corporate governance 
are inseparable given the 
current public outcry on 
management of various 
government and private 
units on the ongoing 
scandals including the fall 
of various supermarkets 
in Kenya to mention 
but a few. Based on 
assumption that boards 
are charged with the 
ultimate responsibility 
for their effectiveness on 
internal control systems, 
the same systems have 
indeed highlighted the 
critical role of internal 
audit unit in ensuring 
adequate oversight of 
internal controls and the 
effectiveness of internal 
controls. It’s upon the 
head of internal audit 
unit to ensure that he 
works with the board and executive 
management team, as appropriate to 
determine how best governance can be 
defined for internal audit purposes and 
the extent and expectations of internal 
audit assurance and consultancy needed 
to satisfy the internal audit charter which 
at the end shall spell out the work of 
internal audit to include governance 
activities and processes.
 The international standards identifies 
that internal audit has a role to play 
in evaluating and helping to improve 
governance processes with a specific 
reference to;
•	Promoting	appropriate	ethics	and	values	
within the organization.
•	Ensuring	effective	performance	
management and accountability
•	Communicating	risk	and	control	
information 
•	Coordinating	the	activities	of	the	
board, external and internal audit and 
management, and communicating what 
they do.
 According to Sir Adrian Cadbury, 
proper corporate governance structure 
should specify the distribution of rights 
and responsibilities among different 
parties in the organization; to include the 
board, managers, shareholders and other 

stakeholders. The CEO 
being the top cream in 
the organization can only 
be satisfied that internal 
controls are sufficient 
and are working well 
through the internal 
audit function. Indeed, 
since the role of corporate 
governance is evolving, 
recently, the Financial 
Reporting Council, UK 
revised its corporate 
governance code for 
UK companies which 
took effect 1 October 
2014 which states 
that the board should 
establish formal and 
transparent arrangements 
for considering how 
they should apply the 
corporate reporting, risk 
management and internal 
control principles and 
for maintaining an 
appropriate relationship 
with companies’ 
stakeholders.

 An effective internal audit function 
plays a fundamental role in assisting 
the Board to discharge its mandate of 
governance and control responsibilities. 
The Board should create an enabling 
environment and set right the ‘tone at 
the top’ to ensure that enough support is 
given to internal auditors at all levels in 
the organization as they play a key role 
in providing advisory roles in terms of 
risk mitigation measures, adding value 
to the organizations e.t.c. as the internal 
audit role goes beyond financial controls 
to include audits of non-financial 
information and controls surrounding the 
production of the information.
 On recognizing the important role 
that the internal audit role plays in 
a corporate governance system of an 
organization, the Institute of Internal 
Auditors has issued standard no. 2110 
on ‘Governance’ which states that ‘An 
effective internal audit function provides 
assurance that there are appropriate 
corporate governance processes and 
internal control procedures in place. The 
internal audit activity should assess and 
make appropriate recommendation for 
improving the governance processes in 
its accomplishment of the following 
objectives;

On recognizing the 
important role that 

the internal audit role 
plays in a corporate 

governance system of 
an organization, the 
Institute of Internal 
Auditors has issued 

standard no. 2110 on 
‘Governance’ which 

states that ‘An effective 
internal audit function 

provides assurance 
that there are 

appropriate corporate 
governance processes 
and internal control 
procedures in place. 
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•	 Promoting	 appropriate	 ethics	 and	
values within the organizations
•	 Ensuring	 effective	 organizational	
performance management and 
accountability
•	 Effective	 communicating	 risk	 and	
control information to appropriate areas 
of the organization.
•	 Effectively,	coordinating	the	activities	
of the communicating information 
among the board, external and internal 
auditors and management.
 Remember internal audit is more 
than an enterprise- wide engine of 
assurance, as critical as it is, it can 
also be used as a catalyst for creating 
value for your business. Internal audit 
can help in shaping new governance 
and risk paradigm-anticipating issues, 
increasing your effectiveness, eliminating 
duplication and identifying areas of 
potential performance improvement.
 Given the widespread call for greater 
board accountability and transparency 
– internal audit 
supports the BoD 
and its committees 
by independently 
assessing the 
effectiveness of an 
organization’s system 
of internal control as 
well as compliance 
with statutory, legal 
and regulatory 
requirements. The 
internal auditor of an 
organization, should 
at least annually carry 
out an assessment 
of the overall 
effectiveness of the 
governance, risk and 
control frameworks 
of the organization. 
It’s upon the internal 
audit with the help of 
audit committee to set 
up the right priorities. 
It is therefore 
recommended that, 
internal audit adopts 
a risk based approach, 
focusing on the high 
risk areas, going 
down the ladder as 
a much as possible 
keeping in mind that 
a failure by internal 
audit is a failure to 

the board and finally may pose a high risk 
to the organization. 
 According to Institute of Internal 
Auditors, standard No.2060 on internal 
audit reporting to senior management 
and the board requires that Chief 
Audit Executive must report to senior 
management and the board matters 
relating to significant risk exposures, 
and control issues, including fraud 
risk, governance issues and other 
matters needed or requested by senior 
management and the board.
 The internal auditor of a given 
organization should ensure that the main 
principles defined in the UK corporate 
governance code are adhered to namely; 
Leadership- Ensure that every company 
is headed by the right people with 
right minds and with clear definition 
of responsibilities to ensure balance of 
power and authority. 
 Effectiveness- Ensure that the board 
and its team have an appropriate balance 

of skills, experience, independence and 
knowledge of the company to enable 
them to discharge their respective duties 
and responsibilities.
 Accountability-The board should 
maintain a sound risk management 
process and internal control systems. 
The board should establish formal and 
transparent arrangements for considering 
how they should apply the corporate 
reporting and risk management and 
internal control principles and for 
maintaining an appropriate relationship 
with company’s auditor.
 Remuneration- Levels of 
remuneration should be sufficient to 
attract, retain and motivate directors of 
the quality required to run the company 
successfully while avoiding to pay more 
than necessary for this purpose.
 Relations with the shareholders-The 
board should encourage an annual general 
meeting to communicate with investors 
and to encourage their participation.

gOVERNANCE

ORGANIZATIONAL GOVERNANCE

Beneficiaries of corporate 
governance 

Stockholders
Investors
Lenders

Suppliers
Charitable contributors

The broader public

Management
Board of directors
Audit committee

Internal and external auditors
Regulators/associations

Achievement of 
organizational 

goals and 
preservation of 

value

Accountable to 
stakeholders 
for effective 
stewardship

Monitoring Risk

Assurance 
regarding 
controls

Source: The Institute of Internal Auditors Research Foundation. 
As indicated by Sarens and De Beelde (2006), internal auditors are currently expected to make things 
happen rather than waiting to respond to it as they are seen too be enablers of change and a source of 
organizational strength in terms of risk reduction, cost cutting and value creation mostly through offering 
quality advisory services. A  research conducted in Nairobi stock exchange indicated that 84% of the 
respondents strongly agreed that internal audit unit has an influence on governance, Odoyo and Omwono 
(2014).  Therefore, from above it can be concluded that internal audit has a role play in influencing 
corporate governance.
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I
s residential rental income tax 
payable on net income or gross 
rental receipts. Section 6A imposes 
tax on income whereas section 34(1)
(k) states the tax shall be computed 

upon gross rental receipts of a person 
chargeable to tax under section 6A.
As a background, Section 3 of the Income 
Tax Act is the section that brings to tax 
charge all income accrued in or derived in 
Kenya. Further, rental income is broadly 
brought to charge by Section 3 (2) (a) (iii) 
and it states:
‘Subject to this Act, income upon 
which tax is chargeable under this Act 
is income in respect of gains or profits 
from a right granted to another person 
for use or occupation of property’;
Section 6A. (1) of the income tax act 
is the specific provision thatimposes 
Income Taxon residential rental income 
and it provides that.
 Notwithstanding any other provision 
of this Act, a tax to be known as residential 
rental income tax shall be payable with 
effect from the 1stJanuary 2016 by any 
resident person from income which is 
accrued in or derived from Kenya for the 
use or occupation of residential property, 
and which is in excess of one hundred and 
forty-four thousand shillings but does not 
exceed ten million shillings during any 
year of income.
 Section 34(1) (k) on the rate of tax, 
provides that subject to this section tax 

upon gross rental receipts of a person 
chargeable to tax under section 6A shall 
be charged at the resident rate specified 
under the Third Schedule for that year of 
income
Section 34(1) (k) appears to contradict 
the provisions of Section 6A. (1) Why do 
I say so:
1. Section 6A. (1) imposes tax only on 
income; whereas
2. Section 34(1) (k) applies the 
appropriate tax rate on gross rental 
receipts
3. Nowhere does Section 6A. (1) define 
or state income to mean gross rental 
receipts.
4. Nowhere does section 2 of the act, 
which deals in Interpretation, provide 
that income under section 6A to mean 
gross rental receipts.
 Section 6A as the Charging 
Provisionprovides what is taxable and 
provides that it is ‘from income which 
is accrued in or derived from Kenya 
for the use or occupation of residential 
property’and that it does not state that is 
the gross rental receipts.
 The act defines “total income” 
to mean, in relation to a person, the 
aggregate amount of his income, other 
than income exempt from tax under Part 
III, chargeable to tax under Part II, as 
ascertained under Part IV;
 Further section 15. (1) of the income 
tax act on ascertainment of income 

subject to tax for a year of income there 
shall, subject to section 16, be deducted 
all expenditure wholly and exclusively 
incurred in the production of that income.
In addition, section 15(2) provides that 
without prejudice to subsection 15(1), in 
computing gains or profits chargeable to 
tax under section 3(2)(a), the expense of 
the type stated in that subsection shall be 
deducted. 
 Since section 6A squarely falls under 
section 3(2) (a) and specifically under 
section 3(2) (a) (iii), section 15(2) is 
wholly applicable in computing income 
subject to tax under section 6A.
 On the basis of section 6A read 
together with section 15 the income 
subject to tax is the gross rental receipts 
less all expenditure wholly and exclusively 
incurred in the production of that income 
and less any applicable expenditure 
provided in section15(2).
 Section 34(1) (k) creates a vague and 
confusing situation by computing tax on 
gross receipts in an area that already has 
a clear provision i.e. section 6A which 
imposes tax on income.
 On the basis of this vague and 
confusing situation, residential rental 
income tax, in my view, should be 
computed on the net income not on the 
gross rental receipts. In the alternative, 
section 34(1) (k) is inoperable.

 ernest@ernestandmartin.com

IS THE LAW ON TAXATION 
OF RESIDENTIAL RENTAL 
INCOME VAGUE?
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O
n June 17, 2010, an 
extremely sophisticated 
worm was found by a 
Belarus security expert 
on one of his client’s 

computers. A computer worm is a 
type of malicious software program (or 
malware) whose primary function is to 
infect other computers while remaining 
active on infected systems: it is self-
replicating – it duplicates itself to spread 
to uninfected computers. Worms often 
use parts of an operating system that 
are automatic and invisible to the user. 
It is common for worms to be noticed 
only when their uncontrolled replication 
consumes system resources, slowing 
or halting other tasks. A computer 
worm infection spreads without user 
interaction; all that is necessary is for the 
computer worm to become active on an 
infected system. Before the widespread 
use of networks, computer worms were 
spread through infected storage media, 
such as floppy diskettes, which, when 
mounted on a system, would infect other 
storage devices connected to the victim 

system. USB drives are still a common 
vector for computer worms and the 
persons who infected the computers 
in Iran did so by leaving USB drives 
around the entrance to the Iranian 
uranium enrichment facility. If you 
found a USB drive, you would probably 
put it into your computer to see what 
was on the drive. This happened at the 
Iranian facility. The worm then did 
the job it was designed to do: the end 
result was that the centrifuges that were 
critical to the uranium enrichment 
program in Iran rotated so fast that 
they broke apart. The scientists and 
engineers in the plant could not find 
the cause of this problem. The President 
of Iran demanded explanations but 
none were forthcoming. The personnel 
in the plant did not realize that they 
had been “infected” by one of the most 
sophisticated worms that has ever been 
written – the Stuxnet worm: there is 
even a film about it entitled “Zero Days”.
 Though it was immediately apparent 
that the virus was deadly, it would 
take considerably more analysis—

including by Symantec security response 
professionals Eric Chien and Liam 
O’Murchu—before its true potential 
was revealed. Those revelations were 
at once awe-inspiring and unsettling, 
as Stuxnet turned out to be a complex 
program designed to infiltrate, target, 
and sabotage the centrifuges at Iran’s 
Natanz nuclear facility. It was equipped 
to do this even though Natanz’s systems 
were disconnected from the internet. 
And it was to perform its mission 
without “command and control” input—
meaning that its groundbreaking code 
would initiate and carry out its tasks 
wholly on its own, or as Chien says, 
“There was no turning back once Stuxnet 
was released”. It came as no surprise 
that, after comprehending the scope 
of Stuxnet’s potential, the Symantec 
experts called it “Hollywood-esque” and 
likened it to something out of a “James 
Bond” movie.
 To make matters worse, Stuxnet 
contained four “zero day” exploits, 
meaning that at four different stages 
of its operation, it was capable of 
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completing its objectives before its target 
even knew an attack was imminent. Upon 
seeing it for the first time, German security 
professional Ralph Langer realized that, 
“It went beyond our worst fears, our worst 
nightmares.”
 Stuxnet left no concrete signature 
denoting who created it, but its authors 
are now largely assumed to be the United 
States and Israel, who co-wrote the 
malware via the NSA (the US’s National 
Security Agency), the CIA (the US’s 
Central Intelligence Agency), Israel’s 
“Unit 8200,” and the seven-year-old, 
NSA-overseen United States Cyber 
Command (USCYBERCOM). The 
purpose of releasing Stuxnet into the 
server controlling the centrifuges was 
to hinder Iran’s nuclear enrichment 
program, instead of having the 
Israelis launch a more traditional 
air assault on Natanz that, U.S. 
officials feared, would draw 
the US and Israel into all-out 
war. This was all done in secret, 
and still largely remains secret, 
thanks to the fact that domestic 
cyber warfare operations are 
masked behind an impenetrable 
wall of “classified” designations and 
attendant “I don’t know, and if I did, 
we would not talk about it anyway” 
denials.
 The film “Zero Days” may sound 
like a compelling recitation of already-
known facts; that is what it is; a number 
of people credit the creation of Stuxnet 
to the bodies mentioned above, including 
a former Cyber Command official, whose 
identity remains anonymous on-screen, 
and who verifies that, yes, America and 
Israel were behind Stuxnet, and that in 
fact it was only the point of the spear, as a 
more wide-ranging virus known as “Nitro 
Zeus” was concurrently developed in case 
Israel and Iran ever went to war. Though 
it was shelved by President Obama’s 2015 
nuclear deal with Iran, “Nitro Zeus” was 
an agent of apocalyptic cyber-destruction 
that would disable the country’s air 
defenses, power grid, traffic, health and 
communication infrastructures.
 In November 2015, a joint investigation 
by the United Kingdom’s National Crime 
Agency (NCA) and the information 
security firm Trend Micro led to two arrests 
in connection with a “crypting” website. 
The two people from Essex operating the 
“crypting” website offered services to help 
criminals overcome antivirus software 

and disguise malware. “Crypting” services 
typically test malware against all antivirus 
tools to see how many of them detect 
the code as malicious; the service then 
runs some custom encryption routines to 
obfuscate the malware so that it no longer 
resembles any code detected by most 
antivirus tools; the process is repeated until 
the malware is undetectable by all of the 
antivirus tools on the market. A 22-year-
old man and a 22-year-old woman from 

Colchester were detained in connection 
with the reFUD.me website that provided 
a number of free and paid crypting services. 
The name of the site relates to its aim of 
enabling malware developers to make their 
code “FUD”, or “Fully Un-Detectable”. 
Statistics on the website claimed that more 
than 1.2 million scans had been conducted 
from February 2015 to November 2015.
The site services were enabled using 
“Cryptex Reborn”, which Trend Micro said 
was among the most sophisticated forms 
of crypting seen in recent years. Malware 
developers could purchase a license to 
download and use the product to encrypt 
their files – charges ranged from $20 a 
month to $90 for lifetime usage.
 On Friday, May 12, 2017, a ransom ware 
dubbed “WannaCry” claimed hundreds 
of thousands of victims in at least 150 
countries. It demanded a payment of at 
least US$300 to release files and data, or to 
recover computer access.
 But before we look at “WannaCry”, let us 

go back to the world’s first virus, produced 
by a mathematician: in 1949 John von 
Neumann developed the theoretical base 
for self-duplicating automation programs, 
but the technical implementation was not 
feasible at that time. The term “Computer 
Virus” was first used by Professor Leonard 
M. Adleman in 1981, while in conversation 
with a Mr Fred Cohen. The world’s first 
computer virus named “Brain” was coded 
by two brothers Basit Farooq Alvi and 
Amjad Farooq Alvi, who were from 
Lahore, Pakistan. “Brain” was meant to 
infect storage media based on MS-DOS 
FAT file systems. It was originally designed 
to infect the IBM PC, it replaced the boot 
sector of its floppy disk with the virus. The 

virus program changed the disk label to 
“©Brain” and the defected boot sectors 

displayed this message: “Welcome 
to the Dungeon (c) 1986 Basit & 
Amjads (pvt) Ltd”. However, there 
was no evil intention behind this: 
the Alvi brothers once justified 
“Brain” in their interview with 
TIME magazine; they created the 
virus only to protect their medical 
software from piracy. It was their 

countermeasure against copyright 
infringement acts.

 Malware is a generic term which refers 
to malicious software designed to harm 
a computer which may or may not be 
connected to a network. 
 As is stated earlier, a Worm is a malware 
computer program which has the ability to 
replicate itself; its objective is to increase 
its population and transfer itself to another 
computer via the internet or through 
storage media. It operates like a spy 
involved in a top secret mission, hiding its 
movement from the user of the computer. 
Two well-known worms are “SQL Blaster”, 
which slowed the internet for a period, 
and “Code Red” which took down almost 
359,000 websites. 
 A Virus also has the ability to replicate 
itself but it damages files on the computer 
it attacks: its main weakness lies in the fact 
that the virus can go into action only if it 
has the support of a host program. Viruses 
stick themselves onto songs, videos, and 
executable files and travel all over the 
internet. Viruses have rather difficult 
names: “W32.Sfc!mod”, “ABAP.Rivpas.A” 
and the relatively easy “Accept.3773” are 
examples of virus programs. There are 
File Viruses, Macro Viruses, Master Boot 
Record Viruses, Boot Sector Viruses, 
Multi-Partite Viruses, Polymorphic 
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Viruses and Stealth Viruses.
 A Trojan is not like a virus or a worm; 
it is not meant to damage or delete files on 
the computer system. Its principal task is to 
provide a backdoor gateway for malicious 
programs, or malevolent users, to enter the 
system and steal valuable data without the 
knowledge and permission of the owner 
of the computer. The name of one Trojan 
was “JS.Debeski.Trojan”. Trojans derive 
their name from the “Trojan Horse” which 
enabled the Greeks to enter the city of Troy 
with the help of a wooden horse disguised 
as a gift: but inside the belly of the horse 
were hidden Greeks who clambered out 
of the horse at night, opened the city gates 
and gave the attacking army easy access 
to the city; the Greek invaders conquered 
the Trojans – an early example of Mossad’s 
motto: “We fight by stealth”. Again there is 
a whole host of differently named Trojans. 
 Adware displays an advertisement on 
a computer’s desktop or inside individual 
programs, generally attached with free-to-
use software. The adware is a primary source 
of revenue for the developer of the software; 
not everyone will agree that adware is 
Malware since there is no intention to harm 
the computer; however, some people claim 
that adware breaches their privacy; and if 
a software developer wants to be malicious, 
s/he can insert malicious code inside an 
adware program and use it to monitor a 
user’s machine and even compromise it.
 A Spyware program can also come 
attached with freeware; it tracks the user’s 
browsing habits and other personal details 
and sends it to person who is spying on the 
user; it can also facilitate the installation 
of unwanted software from the internet; 
unlike Adware, it works as a stand-alone 
program and performs its task silently.
Some users of computers, normally the 
busier ones, become very irritated when 
they receive unwanted emails from 
unknown senders – “Spam” or “junk emails”. 
The process of flooding the internet with 
the same message is called “Spamming”, 
normally commercial advertising, but 
sometimes to carry Viruses or Trojans into 
the system as soon as one opens the email.
 A “Bot” (the abbreviation of a “Robot”) 
is an automated process that is designed 
to interact over the internet without the 
need of human interaction. It can be used 
for good or bad intentions. An evil-minded 
person can create a malicious “Bot” that is 
capable of infecting a host computer on its 
own. After transmitting itself to the host 
device, a “Bot” creates a connection with a 

central server which acts as the command 
center for a series of further infected 
hosts attached to that network called the 
“Botnet”.A “Bot” can steal passwords, log 
keystrokes, analyze network traffic, relay 
spam, launch DoS (Denial of Service) 
attacks, and open backdoors on infected 
computers on the “Botnet”. A “Bot” is an 
advanced form of a “Worm”. A “Bot’s” 
infection rate and tactics are more effective 
than those of Worms. It normally requires 
much hard work to create a Malicious 
“Bot”. 
 “Ransom ware” is malware that encrypts 
the data on the computer, preventing 
access to the data. A warning message 
asking for money, normally in the form of 
“Bitcoins”, is displayed on the computer 
screen, to obtain a “key” (software) to de-
encrypt, or decrypt, the data to make it 
available again. A “wiper” is worse: it simply 
“wipes” out the data on the computer: 
if the data has not been backed up, it is 
lost forever. In late-2011 and early-2012, 
reports emerged about computer systems 
that were compromised and rendered 
unbootable.  The extent of the damage to 
these systems was so big that almost no 
data was recoverable. Some artefacts from 
the wiped systems indicated a possible link 
with Stuxnet, but these were never proven. 
This “Wiper” appeared to use two methods 

to attack systems. Files with certain “hot” 
extensions were filled with trash, then the 
whole computer hard disk would be filled 
with trash. While it is unknown how this 
was possible without crashing the operating 
systems, some solutions that might have 
been used include device drivers loaded at 
boot, or simply a malicious boot-kit.
 Let us return to “WannaCry”. This 
ransom ware exploited a vulnerability 
in machines running older, unpatched 
versions of the Windows operating system. 
Reported victims of the ransom ware include 
commercial entities, telecommunication 
providers, government agencies, and even 
emergency service providers. “WannaCry” 
is not normal ransom ware: it does not 
rely on victims to click on an infected link 
or attachment; it is a worm which, once 
inside an organization’s system, searches 
for vulnerable machines, and infects a large 
number of these machines quickly, even 
without any user involvement. Experts 
generally advise against paying the ransom: 
paying the ransom does sometimes result 
in the release of the data affected, but there 
is no guarantee, and there is no recourse 
should the attackers renege on their promise. 
Furthermore, even after the data has been 
released, the cybercriminals continue to 
have unauthorised access to the system, 
and are likely to target it in future, since the 
user is known to be a ransom-payer. Also, in 
some countries, the payment of ransoms is 
illegal: the payer may be subject to criminal 
proceedings should the payment be made. I 
know of a person in Kenya whose computer 
was attacked: to date he has not paid the 
ransom. Research presented during a recent 
workshop in London revealed that a half of 
UK firms have been hit by ransom ware in 
the last two years.
 One clear lesson is that technological 
infrastructure is more fragile than previously 
thought. That means organizations need 
to consider the growing risk of business 
interruptions resulting from cyber incidents. 
Greater connectivity and complexity 
among IT networks increases the risk that 
such disruptions will cascade. Such effects 
may be felt even when a company is spared 
a direct hit, but suppliers or other business 
partners fall victim. In today’s world, many 
businesses consider IT and communication 
outages the leading cause of supply 
chain disruptions, and these can lead to 
significant losses. In the eight months since 
its inception in October 2016, the UK’s 
National Cyber Security Centre (NCSC) 
has recorded 480 major cyber incidents 

INFORmATION TEChNOLOgY

Experts generally 
advise against 

paying the ransom: 
paying the ransom 

does sometimes 
result in the 

release of the data 
affected, but there 

is no guarantee, 
and there is no 

recourse should the 
attackers renege on 

their promise. 

 30 september - october 2017



september - october 2017  31

INFORmATION TEChNOLOgY

requiring its attention. The majority of the 
major incidents the NCSC has dealt with 
were C3-level attacks, typically confined 
to single organizations. These account for 
451 incidents to date. The remaining 29 
major incidents were C2-level attacks, 
significant attacks that typically require a 
cross-government response.
 Across these nearly 500 incidents, an 
official in the NCSC stated there were five 
common themes or lessons to be learned.
 Firstly: There is still a need for 
organizations to get the basics right - 
software security patching, antivirus 
updating and putting in basic protections 
and controls for system administrators, 
who are typically big targets for attackers 
to steal their credentials.
 Secondly: Organizations fail to get 
the balance right between usability and 
security - victim organizations had leaned 
too far in the direction of convenience and 
usability, leading to things like logging 
being turned off to optimize performance: 
decision-making around where to strike 
that balance is typically confused because 
of the complexity of the enterprises 
being defended, and because of a lack of 
understanding about what they are trying 

to prevent and which data really matters. 
 Thirdly: Organizations continue to 
use legacy systems and equipment – these 
present opportunities to attackers: when 
incidents are investigated, the NCSC 
finds it is in the legacy systems that the 
compromise has begun. 
 Fourthly: Outsourcing - in early 2017, 
the NCSC reported on a major compromise 
of managed service providers [MSPs]: 
MSPs enable attackers to obtain security 
credentials in one country, traverse across 
their network, and then compromise a 
company or series of companies in another 
country, and exfiltrate (take out) the data 
through a third country. The NCSC has 
published a list of questions organizations 
should ask their MSPs in terms of security: 
organizations need to understand the 
security implications of their supply chains, 
who they are connecting up to, and what 
risks are involved.
 Fifthly: Mergers and acquisitions - in 
mergers and acquisition, cyber security 
is often overlooked in the due diligence 
process; as a result, the cyber risk is not 
understood and not addressed effectively.
WannaCry was a novel piece of malware 
whose speed and impact were hard to 

anticipate. Organizations should build 
flexibility, speed, and adaptability into their 
event-response capabilities. Those plans 
should be tested across the organization, 
on various event scenarios; specialized 
resources and expertise should be identified 
and adapted in response.
 Risk modelling must be kept up to date. 
The potential scenarios that could affect 
the organization’s operations should be 
rethought; the potential operational and 
financial impacts should be established.
 Second- and third-order consequences, 
like supply chain disruptions and associated 
financial costs, should be evaluated; risks 
that demand the most focus should be 
determined.
 And finally, the organization’s cyber 
insurance programme should be reviewed 
and updated. Networks will continue to 
become more connected and businesses 
more dependent on data-sharing. Every 
business that uses technology should take a 
fresh look at its cyber insurance programme:  
policies should be updated as needed to 
provide coverage for business interruption 
and cyber extortion; and programme limits 
in the face of catastrophic scenarios should 
be re-evaluated.
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IS YOUR WORK 
LIFE BALANCED? 

By  Beatrice Njoroge
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T
oday’s professionals are faced with 
increased pressure for quick career 
progression and drive to grow up 
the career ladder.  I would not be 
mistaken to think that you have 

calculated your professional path, probably 
you already have thought of a future title be it 
in the corporate sphere or as an entrepreneur.  
 For us to reach where we would want to 
be in the next few years, we increasingly find 
ourselves having to put in long work hours 
to minimize the work load while optimizing 
on available opportunities. We find ourselves 
striving to be identified as top performers 
which will usually influence the money we 
end up with or increasing our probability of 
nailing the next bigger and better job.  We 
find ourselves jumping from one meeting to 
another. It is said that we must make time to 
‘network’ for us to speedily navigate upwards. 
We probably decide to advance our education 
by adding yet another education certificate, 
and so on and so forth. I hope you get the 
picture; there is so much we need to do in 
relation to our ‘work’ yet the echo is louder 
that we need to have a ‘life. There is little or 
no time left for our family members, friends 
and other social relationships. You may find 
yourself dwindling when it comes to your 
spiritual wellbeing, no time to eat healthy 
food, little time to exercise or generally take 
care of your health and probably you do not 
contribute to the community as often as you 
would want to.
 With all this, is it possible to have a work 
life balance and if so how can we juggle so 
many balls up the air? I agree with the notion 
that it is impossible to have a work life balance 
because it is impossible to separate work and 
life.   The notion of work life balance suggests 
that one opposes the other, that there is some 
sort of competition between work and life. 
I envision that probably work life balance 
would have been possible some 2 or 3 decades 
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ago. For instance, in the past a 
professional would leave home, clock 
in at a certain hour, work and during 
that time spend the contractual hours 
only doing work related activities, 
they would then clock out in the 
evening and spend the time strictly 
on other life matters like family and 
would totally disconnect from work. 
 In today’s life with the increase 
of technology and new ways of 
working, employees find themselves 
working outside the contractual 
hours; it is common to receive a call 
over the weekend and the expectation 
is that you attend to work-related 
concerns that arise at whatever time. 
It is also common to find employees 
taking care of ‘personal’ matters like 
planning a vacation or talking on 
phone to friends and family members 
during working hours.  Indeed, it is 
true to say  that work is a part of life 
and therefore the traditional idea of 
work-life balance which revolved 
around the concept of being able to 
‘balance’ your daily hours between 
your work and your personal life is 
impossible.
 The recent, exciting approach 
known as work-life integration is a 
more fitting and realistic alternative 
for the ambitious, determined 
worker who not only places equal 
importance on the success of their 
work and personal lives but seeks to 
handle both simultaneously. Work 
life integration is a new concept, in 
which work and life are intertwined.
 Work Life Integration creates 
more collaboration between all areas 
that define “life”.  These areas are; 
work, family /relationships, Spiritual 
growth, Physical/mental health and 
Personal interests. All these areas 
are intertwined and influence our 
thinking and decisions.
 Given the advent of work phones 
and video conferencing this change 
in approach is inevitable. Few of us 
completely unplug when we return 
home, or even when we’re on holiday.  
Employees will constantly check 
work emails during vacation. Today’s 
workers believe that they should 
be given freedom to define their 
work schedule and believe that the 
traditional working hours (8 am – 5 
pm) are out dated. 
 According to Stuart Hearn a 

leading UK HR consultant; work-life 
integration can be of particular benefit 
to working parents. Fifty percent of 
employees say work conflicts with 
family responsibilities at least twice 
or three times a week. Forty percent 
of women delay having children as a 
result, and 33 percent of parents are 
worried they aren’t spending enough 
time with their children. Rather 
than forcing your working parents 
to choose between their family and 
their career and risk losing a valued 
employee, work-life integration could 
be the answer. HR managers should 
bear in mind that working mothers 
are generally more productive than 
those without children and, as such, 
every effort should be made to keep 
them on board.
 Introducing flexibility in the form 
of work-life integration may appear 
daunting to organisations at first, 
but it is a great move forward for any 
company. For work-life integration 
to work, rules need to be enforced. 
Though it might be important for 
employees to decide their own hours, 
within reason, managers should be 
firm about their expectations. For this 
reason, goal setting is essential. Have 
employees set SMART objectives, 
which can be easily tracked by modern 
performance management software. 
This will ensure everyone is on track 
and nobody is taking advantage of 
company’s flexible nature.
Communication needs to be a 
priority. Leaders need to organize 
frequent one-to-ones with 
employees to monitor performance 
and obtain feedback regarding 
progress. This will give employees 
the opportunity to express any 
concerns or discuss relevant issues. 
On top of this, organizations 
should embrace technology and 
introduce a company-wide means 
of employee communication, where 
your workforce can receive real-
time feedback and interaction when 
needed.
 Managers need to accept that each 
employee is different and, in order to 
maximize their efficiency, they may 
have different working hours. Some 
are morning people and get the bulk 
of their work completed before noon, 
while others are more productive in 
the evening. This may take some time 

to adapt to, but as long as employees 
are adhering to expectations and set 
goals, exercise trust and take a step 
back.
 To cite my own experience, my 
family is the joy of my life, at the 
same time I am a career person. This 
means plenty of time spent in the 
work place with a number of late 
nights and early mornings, but I must 
make the time for family priorities. 
For me the answer has been work 
life integration since work is part of 
life, not something that needs to be 
balanced. Many people feel that work 
is in conflict with some greater good, 
but I couldn’t disagree more. Work 
is a large part of what we are made 
to do [Genesis 2:15] The Lord God 
took the man and put him in the 
Garden of Eden to till it and keep it. 
Rather than having a discouraging 
attitude on how work operates in 
contradiction to the rest of my life, I 
choose to embrace my work and make 
it an integral part of what I hold dear. 
It is not uncommon for me to attend 
to my daughter’s school activities, 
attend a funeral or other pressing 
personal matters during ‘work time’, 
neither is it uncommon for me to 
work past my contractual time to 
ensure that I meet my deadlines and 
stakeholders’ expectations. Integrated 
life is however full of challenges. It’s 
an ongoing struggle to adhere to my 
priorities. What helps is choosing to 
live one moment at a time, deciding 
what particular aspect of life needs 
and deserves attention at any given 
instant. 
 If you love both your family and 
your career, bring them together 
instead of fighting to keep them 
separate. You’ll enjoy more success 
professionally and personally and 
have a lot more fun along the way.
 When we stop and look at it, work 
life balance is a myth, we don’t need 
that balance sheet and if we try the 
two silos (Work and Life balance) 
we will fail, it is an impossible task.  
The idea of work-life integration is 
having far-reaching repercussions on 
morale, productivity and performance 
management which should be 
embraced by all organisations and 
individuals.

beeatok@gmail.com

By  Beatrice Njoroge
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M
an has always had 
interesting interactions 
with cows’. We get beef, 
milk, and ghee among 
other products from 

them. But there is growing concern that 
farmers are bringing more and more cows 
into the world to meet demand, and with 
them escapes more methane into the 
atmosphere.
 According to timeforchange.org a cow 
does on overage release between 70 and 
120 kg of Methane per year. Methane 
is a greenhouse gas like carbon dioxide 
(CO2). But the negative effect on the 
climate of Methane is 23 times higher 
than the effect of CO2. Therefore the 

release of about 100 kg Methane per year 
for each cow is equivalent to about 2’300 
kg CO2 per year. It notes that when we 
compare this value of 2’300 kg CO2: The 
same amount of carbon dioxide (CO2) is 
generated by burning 1’000 liters of petrol. 
With a car using 8 liters of petrol per 100 
km, you could drive 12’500 km per year 
(7’800 miles per year). 
 World-wide, there are about 1.5 billion 
cows and bulls. All ruminants (animals 
which regurgitates food and re-chews 
it) on the world emit about two billion 
metric tons of CO2-equivalents per year. 
In addition, clearing of tropical forests and 
rain forests to get more grazing land and 
farm land is responsible for an extra 2.8 

billion metric tons of CO2 emission per 
year! 
 According to the Food Agriculture 
Organization of the United Nations 
(FAO) agriculture is responsible for 
18% of the total release of greenhouse 
gases world-wide (this is more than the 
whole transportation sector). Cattle-
breeding is taking a major factor for these 
greenhouse gas emissions according to 
FAO. Says Henning Steinfeld, Chief of 
FAO’s Livestock Information and Policy 
Branch and senior author of the report: 
“Livestock are one of the most significant 
contributors to today’s most serious 
environmental problems. Urgent action is 
required to remedy the situation.” 

ENVIRONmENT

By Angela Mutiso

ARE COWS THE CAUSE 
OF GLOBAL WARMING?
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 Livestock now use 30 percent of 
the earth’s entire land surface, mostly 
permanent pasture but also including 33 
percent of the global arable land used to 
producing feed for livestock, the report 
notes. As forests are cleared to create 
new pastures, it is a major driver of 
deforestation, especially in Latin America 
where, for example, some 70 percent of 
former forests in the Amazon have been 
turned over to grazing; timeforchange.
org further notes that with increased 
prosperity, people are consuming more 
meat and dairy products every year. Global 
meat production is projected to more 
than double from 229 million tonnes in 
1999/2001 to 465 million tonnes in 2050, 
while milk output is set to climb from 580 
to 1043 million tonnes. A Japanese study 

showed that producing a kilogram of 
beef leads to the emission of greenhouse 
gases with a global warming potential 
equivalent to 36.4 kilograms of carbon 
dioxide (CO2). footprint and to generally 
reduce our personal negative impact on 
the environment. Meanwhile npr.org says 
we could also try to switch up what we 
feed cows. It notes that having cows graze 
on grass isn’t a very efficient use of land, 
as the grass makes for smaller animals, 
who end up emitting more greenhouse 
gases per pound of meat produced, than 
animals raised on grain. However, corn 
and soy that most cows eat makes them 
especially gassy, so feeding them alfalfa 
and supplements could reduce how much 
they belch. More research on how to 
optimize what we feed livestock could 

help farmers reduce emissions. But even 
if we can’t control how much cows belch, 
we can control what we do with their 
poop. When nitrogen in livestock manure 
and urine is also broken down into nitrous 
oxide — and emissions from manure 
accounted for 16 percent of agricultural 
emissions in 2011, according to the FAO. 
Managing all that manure — or even 
reusing it as fuel, is one way to reduce 
emissions.

But why is the relationship 
between man and cow so 
strong? And what can be 
done to reduce the methane 
gas?
A story was published not so long ago 
about a young man who was taking a cow 
to the slaughterhouse. Along the way, 
he encountered a gang that wanted to 
forcibly circumcise him and had decided 
this was the best time to do it. To his 
pleasant surprise, the cow he was leading 
to the slaughterhouse, and with whom he 
thought he had no relationship, charged 
at the gang and was ready to attack them; 
they all took off in horror. 
 Meanwhile, mkgandhi.org discussing 
the Mind of Mahatma Gandhi quotes him 
as saying…Mother Cow is in many ways 
better than the mother who gave us birth. 
Our mother gives us milk for a couple 
of years and then expects us to serve her 
when we grow up. Mother cow expects 
from us nothing but grass and grain. Our 
mother often falls ill and expects service 
from us. Mother cow rarely falls ill. Here 
is an unbroken record of service which 
does not end with her death. Our mother, 
when she dies, means expenses of burial 
or cremation. Mother cow is as useful 
dead as when she is alive. We can make 
use of every part of her body-her flesh, her 
bones, her intestines, her horns and her 
skin. Well, I say this not to disparage the 
mother who gives us birth, but in order 
to show you the substantial reasons for 
my worshipping the cow. (H, 15-9-1940, 
p. 281)… my religion teaches me that I 
should by personal conduct instill into the 
minds of those who might hold different 
views, the conviction that cow-killing is 
a sin and that, therefore, it ought to be 
abandoned. (YI, 29-1-1925, p. 38)… cow 
slaughter can never be stopped by law. 
Knowledge, education, and the spirit 
of kindliness towards her alone can put 
an end to it. It will not be possible to 
save those animals that are a burden on 

Corn and soy that 
most cows eat makes 

them especially 
gassy, so feeding 
them alfalfa and 

supplements could 
reduce how much 
they belch. More 

research on how to 
optimize what we 

feed livestock could 
help farmers reduce 

emissions. But even if 
we can’t control how 
much cows belch, we 
can control what we 
do with their poop. 
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the land or, perhaps, even man if he is a 
burden. (H, 15-9-1946, p. 310).
 Writing about The Importance of 
the Cow in Vedic Culture, Subramanian 
Swamy says the cow, according to 
the Vedas, provides four products for 
human use: (i) Godugdha (cow milk): 
As per Ayurveda, cow milk has fat, 
carbohydrates, minerals and Vitamin B, 
and even a capacity for body resistance to 
radiation and for regenerating brain cells. 
(ii) Goghruta (ghee): The best ghee, it is, 
as per Ayurveda useful in many disorders. 
In yajna, it improves the air’s oxygen level. 
(iii) Gomutra (urine): Eight types of urine 
are used for medicinal purpose nowadays, 
among which cow urine is held to be the 
best. The Americans are busy patenting 
it. It has anti-cancer, anti-bacterial, anti-
fungal and antioxidant properties.
 Dr. Virender Kumar Jain in the 
meantime describes the cow as a mobile 
medical dispensary and the treasure of 
medicines. Dr. Kumar says further that 
cow urine therapy is capable of curing 
many curable and incurable diseases; the 
Indian culture gives special place to the 
cow. All the 330 million gods have cow as 
their prime temple (all devas reside in the 
cow). Deva means to give, the strength 
to give, the ability to give more and take 
the minimum. This is known as Devata. 
The cow takes very less from us and gives 
us more. Therefore the Indian people 
have shown this with the help of strict 
devotion and dedication. Thus the cow 
has a prominent place in the Indian life 
and economy. Wealth, religion, enjoyment 
and salvation are accomplished with the 
service of the cow. The Indian farmer used 
to be known as king, or the giver of grains, 
due to the tradition developed in India 
thousands of years back. Our entire life is 
dependent on the cow.

Did you know that cows are 
emotional, intelligent and 
affectionate? Not just that, 
cows have good memories 
and enjoy close ties with 
humans? 
In fact, one green planet when talking 
about a cow’s intelligence says the idea 
that cows are dumb is a myth. Cows are 
actually very intelligent, curious and able 
to think critically and solve problems. 
Studies have shown that cows are capable 
of learning associations and using past 
experiences to determine their future 
actions. When faced with a challenge, 
cows get very excited with elevated heart 
rates and brainwaves. Some cows even 
jump in the air as if they are yelling, “I 
did it!”
 It goes on to say that Cows have 
great memories and are very good at 
remembering and recognizing faces even 
after long periods of time. Cows also have 
good spatial memory. They can remember 
where things are located such as food, 
water, shelter, best grazing spots and 
most importantly, the location of their 
babies.  Cows have mood swings. They 
are unhappy when the weather is bad 
and practically smiling when it’s sunny 
outside. Like humans, cows seek pleasure 
and love to play. When let outside after 
being cooped up for too long, cows run, 
prance and jump with joy. Sometimes, 
however, a cow just wants to be left alone 
because she’s not feeling well and isolates 
herself from others. Cows can be moody 
and sensitive. They may dislike certain 
individuals and can hold a grudge for 
years against other cows and people who 
have crossed them. Cows grieve when 
their loved ones are taken away from 
them, especially their calves. Cows love to 
be petted, stroked and scratched behind 

the ears. They are very loving and welcome 
interactions with kind people. Even cows 
who have been mistreated or abused in 
the past can heal over time, forgive and 
learn to trust people again as green planet 
notes.
You cannot forget the Maasai when 
discussing cows. Briefly, as you may be 
aware, Maasais’ are a pastoralist tribe 
living in Kenya and Northern Tanzania.  
Their main food consists almost entirely 
of milk, meat, and blood. Despite all 
the good information about cows, the 
fact remains that bacteria in the rumen 
convert and digest the plant materials 
into fatty acids and produce carbon 
dioxide and methane as a result. These 
gases are allowed to escape when the 
cow, sheep, goat, deer, bison, buffalo or 
any other like animal burps. National 
Geographic explains that at least one 
thing is true for cows around the world: 
They all burp; All the time. This incessant 
belching expels an impressive volume of 
greenhouse gases—mostly methane and 
carbon dioxide. Added up, burps from 
cows account for 26 percent of the United 
States’ total methane emissions.

What can be done? 
There is still hope for these gaseous beasts: 
Mixing their feed with a compound 
called 3-nitrooxypropanol, or 3NOP, 
may reduce the methane in cow burps 
by as much as 30 percent, according to a 
new study published in the Proceedings 
of the National Academy of Science. 
Meanwhile timeforchange.org says that 
the most important conclusion for us is: 
Eat much less meat and dairy products. 
This is one of the most effective ways to 
reduce our personal carbon.

cananews@gmail.com
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• The smart card will be your member       
 identification card at ICPAK events and     
 when accessing services offered by       
 ICPAK partners and is absolutely free
• Up to 20% discount on tuition fees at      
 KCA University for you and your family     
 members
• A negotiated 3.5% discount on motor      
 vehicle insurance premiums at Jubilee,     
 Pacis, APA, UAP and Britam
• Credit facility from National Bank
• Up to 15% discount on purchase of       

ICPAK Smart Card benefits:

WItH YOUR ICPAK SmARt CARd

For more information, please visit www.icpak.com 

 motor vehicle, repairs, service and spare    
 parts at Toyota and Toyotsu
• Up to 20% discount on purchase of motor    
 vehicle, repairs, service and  spare parts 
 at Simba Colt/Corp
• Free access to KCA Library
• Up to 15% discount at Hilton Hotel
• 5% discount at Text Book Centre
• Dry cleaning services at 25% discount     
 from Tintoria Dry cleaners

 And many more
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The Panacea to Better County 
Resource Management
“Opportunity lies in the place where 
complaints are” 
Jack Ma, Founder and Executive 
Chairman of Alibaba Group

With the conclusion of the last general 
elections in August 2013, devolution as 
envisioned in the 2010 constitution was 
formally implemented. Of significance 
was the movement of resources from 
national to County level aimed at 
enhancing service delivery and propelling 
development at the “machinani” 
(grassroots level). 
 The question that should be on every 
accountant’s mind is how much money 
was devolved to the Counties and how 
was it utilized. After all, who can analyze 
numbers better than accountants? The 
challenge to every CPA in Kenya should 
be to consider the credo of the Institute 
namely “Upholding Public Interest” 
and assess ourselves in the light of the 
opportunities to help County citizens 
understand the intricacies of matters 
budgeting with relation to the Counties.
The mainstream and social media has 
been awash with numerous issues, both 
real and imagined, in terms of excesses 
by County Governments. Little has 
been said about various constraints and 
challenges that many Counties faced. 
Unfortunately in all this, the most affected 
has been the County resident who has had 
little opportunity to have a professional 
analysis of matters county budgeting.
 When the first County Budgets were 

being formulated in 2013, the transition 
allocation of revenue Act No.6 of 
2013 revealed that the cost of devolved 
function being taken over was KES 
186Bn. This informed the subsequent 
allocation, amounts which have steadily 

risen from KES 190Bn for the fiscal year 
2013/14 to KES 260Bn in 2015/16. In 
2016/17, the allocation of equitable share 
to the counties stood at KES 280.3Bn 
representing a growth of 48% over those 
four years.

By FCPA Shabir Issak

COUNTY BUDGET AND 
ECONOMIC FORUMS

Chart 1 – Share of Equitable allocation 
2014-2018 – Source Division of Revenue 
Acts
The third County Budget Implementation 
Review Report (CBIRR) for the Financial 
Year 2016/17 recently tabled by the office 
of the Controller of Budget (OCOB) in 
line with the Public Finance Management 
Act covers the nine month period July 
2016 to March 2017.

 This report, states “On aggregate, the FY 
2016/17 approved budgets for the County 
Governments amounted to Kshs.400.25 
billion comprising Kshs.234.73 billion 
(58.6 per cent) for recurrent expenditure 
and Kshs.165.51 billion (41.4 per cent) 
for development expenditure. County 
governments were allocated Kshs.280.3 
billion as the equitable share of revenue 
raised nationally and Kshs.21.90 billion as 
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The CBEF assists 
the county to 

analyse and identify 
its priorities as 
they budget for 

programs, improve 
coordination 
between the 
citizens and 
government 
and improve 

harmonization 
of project 

implementation 
and funding.

total conditional grants from the National 
Government and Development Partners. 
Additionally, they expected to raise 
Kshs.59.71 billion from local sources, and 
also utilize Kshs.38.55 billion cash balance 
from FY 2015/16.”
 To add perspective to these numbers, 
the allocation of KES 280.3Bn along with 
the conditional allocation of KES 21.9Bn 
equates to KES 302.1Bn represents 
a sizeable share of the revenue raised 
nationally (32.3%) and represents the 
direct value of devolved resources. Every 
citizen in every County has a right to have 
access to information as well as to have a 
say in the utilization of these funds. You 
may be wondering how...
“Every good citizen adds to the strength of 
a nation.” 
Gordon B. Hinckley – American religious 
leader and author
 The question to ask therefore is 
whether the larger public gets involved in 
the budgetary process and if yes, to what 
extent? Effective Public Participation 
remains central to Kenya’s success in 
devolution. However, does the public have 
the capacity to adequately interrogate 
the budgetary process? This is where the 
Accountant comes in. The Accountant 
is able to interrogate the numbers, 
analyze them and provide a simplified 
understanding of County finances for 
public benefit. It is in this regard, CPA’s 
need to volunteer their time and services 
to help the budgetary process evolve to the 
next level. Kenya has enacted an ambitious 
set of reforms in this spirit. These aim to 
provide the public with opportunities 
to participate in how the country is 
governed, including how public finances 
are managed to deliver services and foster 
development.
 The Public Finance Management 
(PFM) Act 2012 seems to have identified 
this gap and moved to address it with 
the formation of County Budget and 
Economic Forums (CBEF’s). Section 137 
provides for the establishment of CBEF’s 
with composition in equal number by state 
(county) officers and non-state actors. 
The law further stipulates the non-state 
actors shall be drawn from representatives 
nominated by professionals, business, labor 
issues, women, persons with disabilities, 
the elderly and faith based groups at the 
county level.
 The role and function of CBEF’s as 
spelt out in the PFM Act is to provide 
a means for consultation by the county 

government on preparation of county 
plans, the County Fiscal Strategy Paper, 
the Budget Review and Outlook Paper 
for the county; as well as matters relating 
to budgeting, the economy and financial 
management at the county level.
 The current budget process can 
essentially be conceived as a conversation 
between multiple stakeholders – 
including the wider public – designed 
to ensure public resources are used 
effectively. At county level, the CBEF’s 
become significant in facilitating this 
conversation and are integral to improving 
accountability and public participation at 
the county level. In addition, part VIII of 
the County Government Act specifically 
provides for Citizen Participation and 
states it should be based upon “reasonable 
balance in the roles and obligations of 
county governments and non-state actors 
in decision-making processes to promote 
shared responsibility and partnership and 
to provide complementary authority and 
oversight”
 The current guidelines governing 
CBEF operations are contained in a 
circular issued by the Commission of 
Revenue Allocation in March 2015. It 
reiterates CBEF’s function as a think 
tank for County Governments in terms 
of financial and economic management. 
To quote from the circular, “The CBEF 

assists the county to analyse and identify 
its priorities as they budget for programs, 
improve coordination between the 
citizens and government and improve 
harmonization of project implementation 
and funding.”
 The discussions around the County 
Budget should stem from the various sector 
based consultations and inform the major 
planning process, namely the annual plans 
which generate the annual budgets. This 
is the opportunity for accountants across 
the nation to come forward and make a 
difference to devolution by helping the 
citizens to analyse and understand the 
numbers. These are after all the numbers 
that help the County Governments to 
operate the Counties as well as develop the 
respective Counties.
 As an institute, we should therefore 
be ready to forward nominated member’s 
names for CBEF’s in every County; 
such nominees being ready to volunteer 
their time, skills and knowledge to help 
strengthen the County planning processes. 
County Finance Officers need to create a 
budget line item to fund CBEF’s in order 
to make them perform more effectively. 
Such CBEF’s would help build good 
communication loops to provide feedback 
to the County citizens. CBEF’s with CPA’s 
on board may actually help strengthen the 
oversight and feedback function.
 As members of ICPAK, we should also 
be ready to volunteer our time and effort to 
helping this evolving process of enhancing 
County budgeting for posterity. The role of 
CBEF’s should not be underestimated and 
the appeal to the next County Governments 
which will be formed should strive to 
strengthen CBEF’s as well as operationalize 
them fully. CBEF’s will play a key role in 
helping the Citizens to understand and 
evaluate as well as take responsibility of 
County finances resulting in a win-win 
situation for all. 
 “To be a good citizen, it’s important to be 
able to put yourself in other people’s shoes 
and see the big picture. If everything you see 
is rooted in your own identity that becomes 
difficult or impossible.” – Eli Pariser, a 
Businessman and CEO of Upworthy. a 
website for “meaningful” viral content.
 The Author is a Fellow CPA, former 
Coast Branch Chair and serves on Member 
Services Committee to ICPAK Council. 
He is also an inaugural non-state CBEF 
member for Mombasa County.

shabir@shissak.com
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M
any years before 
the Serem Salaries 
and Remuneration 
Commission (SRC) 
came to being there 

was a Salary Commission in Kenya. 
The Kenya National Assembly Official 
Records (Hansard) 1951 provides so. 
Here are some excerpts from the debate 
in legislative council then;
 “I think that the standard of living 
which is being discussed in this debate 
can only be maintained in one way, and 
that is by greater output per capita,” 
……………...‘until people realize both 
in this country and elsewhere that money 
is merely a token in terms of work our 

standards of living will go down, our 
salaries will rise and the salary rise will 
not help us” Mr. Maconochie Welwood 
(1951) went on to say “ but I hope that 
when that is given (referring to the 
increment in living allowances)  the fact 
will be borne in mind, that people must 
work harder to get over the difficult 
period that we are in at the present time”
The above excerpts go a long way to 
show how thorny matters salaries and 
allowances are. It’s no wonder that 
everyone in the public sector is up in arms 
against SRC. The Executive Director 
of Federation of Kenyan Employers, 
Jackline Mugo, has severally been quoted 
citing the importance of matching pay 

to production. Mugo’s point is well 
illustrated in the above 1951 debate in 
this Country. It is as true today as it was 
then. No matter how much noise is made, 
the truth shall remain just that. For in 
words of Denise Itumbi, there are three 
things in the world that do not change; 
the moon, the sun and the truth. 
 However, despite the fact that reason 
should direct us, we have seen situations 
whereby muscles take precedence. 
Maybe justifying why our economy has 
been labeled man eat man economy 
and numerously as bandit economy. My 
point, takes us back to the advent of 
the new government under devolution. 
This following the promulgation of The 

By CPA Mutuku Frederick

Sarah Serem - Salaries and Remuneration 
Commission (SRC) chairperson

The SRC “DEBACLE”
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Kenyan Constitution 2010, and ensuing 
election in 2013. The SRC issued a 
directive on salaries of state officers and 
parliamentarians. We all remember what 
happened. If you do not remember, I can 
jog your memory; yes, our MPs called 
the commission members all manner of 
names and because they are in charge of 
legislation, what did they do? Definitely, 
the obvious; changed the law, that 
saw them increasing their pay to 
unprecedented levels.
 There was even more drama, 
at the County Governments, 
where Members of County 
Assembly, held the County 
Governments’ hostage. 
Business was paralyzed 
at the devolved units for 
months. This was only 
remedied when the SRC 
reviewed their salaries and 
allowances upwards.
I am not a prophet of doom, 
but I however foresee the 
same repeated after August 
2017 elections. This July 2017, 
the commission published the 
2017-22 pay structure, which 
replaces the current one, which will 
come into effect with the inauguration 
of the 12th Parliament in September 
2017, according to Business Daily. 
The big question is therefore, has the 
Commission grown biting teeth? Or 
will the same power wielding political 
class overturn the tables on the Serem 
commission? The answer is out there but 
your guess is as good as mine.
 The day we will appreciate the words 
of Mr. Maconochie Welwood (1951) 
is the day we will have a commission 
that speaks and the political class obeys. 
Better said; the day our politicians will 
appreciate the phrase “common good” the 
proposals of Serem commission will make 
sense.
 Maybe, like it has been said elsewhere, 
the MPs are the reflection of our society. 
This is true because in every new 
parliament we always have new members. 
The results are the same; no matter the 
monkeys in the forest. So, until and unless 
we change our value system we may sing 
forever.
 The global situation may be viewed 
through a company (name withheld). 
This company was growing steadily 
overtime. Since its inception the wage bill 
was maintained at a minimum safe just 

marginal service increment annually. This 
went on for a while until self-interest took 
Centre stage. The staff members started 
lobbying and campaigning for more 
pay. The employer was gracious enough 
to oblige to a pay increment. Much to 

the jubilation of the staff members the 
employer was over generous. The package 
was not aligned with the market or even 
future economic prospects; at least for the 
company. The employees were laughing 
all the way to the bank. This, could not last 
long. The company reached stagnation 
stage and competition slowed it down. 
The income streams were no longer 

expanding as rapidly as before. In fact, 
some were drying up. It was difficult to 
meet immediate financial needs and 

with time the salaries that were 
so timely, started to delay into 

the next month. Sometimes 
even paying the third-party 
deductions became difficult. 
Things were thick and some 
smart staff members, started 
jumping ship. The company 
that was so splendid in 
performance and repute was 
in the media for the wrong 
reasons. 

 Strikes were the new 
normal and call for change of 

management was the everyday 
song. The new manager would 

report and give a very promising 
future but it always returned negative 
results. The major problem (salary 
review to match performance) was 
not being tackled. These guys were too 

afraid to even start that discussion. They 
would simply bury their heads in the 
sand, like the proverbial ostrich. 
Clearly, such a company or country is 
headed to the dogs. Is Kenya unwittingly 
moving in that direction? Ours are the 
best paid politicians many times over. 
We’re mercilessly raping our economy. 
Our politicians with our “permission”, yes 
our permission, because we have a great 
role to play have a high level of impunity. 
We make noise in the social media and 
main stream media but it is just that, 
noise period. Our Tanzanian friend once, 
said this about Kenya; that we are good 
at making much noise and we waste a 
lot of time debating. But many times it 
amounts to nothing.
 Are we ready to demand sustenance 
for the common good? dignity for all and 
representation that is not self-seeking? 
Your voice is impotent if you do not 
follow it with action. Let us join SRC in 
ensuring our politicians are immunized 
of impunity, at least this time round.

ukongofrederick@yahoo.com

Alexander Maconochie-Wellwood 
(1777–1861

However, despite the 
fact that reason should 
direct us, we have seen 

situations whereby 
muscles take precedence. 

Maybe justifying why 
our economy has been 
labeled man eat man 

economy and numerously 
as bandit economy. 
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W
olfgang Christoph 
is a world renowned 
strategic life coach, 
motivational speaker 
and guide to successful 

living. He helps people to create 
opportunities to transform obstacles 
into stepping stones, build bridges and 
foundations for success and to achieve 
their highest potential. Wolfgang says that 
during his career as a mentor; he has come 
to see that all people are children in some 
way regardless of how old they are. 
 Wolfgang has traveled around the 
world to encourage mankind and has been 
travelling for the past 30 years. “I see a lot 
of different cultures, environments and 
struggles; good and bad, and I realize that 
as human beings we are all the same, our 

desires are the same and we can all connect. 
No matter where we live in the world, we 
want to be happy, we want to be healthy, 
and we want to make enough money to 
make a living, to be safe and to be free.”  
He says with the right attitude, you can 
be more or less of anything you want to 
be. He has been in Kenya doing what he 
knows best. The Accountant caught up 
with him during his busy schedule and 
shares some insights with you.

What inspired Wolfgang to 
become a mentor and to 
encourage others? And what 
lessons does he want to 
share?
I was in East Berlin. In 1961 when they 
built the Berlin wall, I was on the wrong 

side of the wall. I had gone for a sleepover, 
I was only 10 years old, and the wall had 
suddenly separated me from my family. 
I could not go to the other side, so I 
was stuck in East Berlin. Instinctively, I 
decided to swim back to the other side to 
re-join my family. I don’t know where I got 
the courage from, but I kept swimming as 
I was shot at. Thankfully, I was able to get 
to the other side without being harmed. 
Life was tough in this part of the world, 
and that is the life I had experienced with 
my mother who sad to say, had very weak 
parental skills. When my son was born in 
1983, I realized I had no parental skills 
either. All I knew about family life was 
based on how my own mother brought 
me up. Determined to give my children 
a good upbringing, I went to college for 

HOW TO LIVE 
SUCCESSFULLY IN 
CHALLENGING TIMES
Conversations with Wolfgang Christoph
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training on Early Childhood Education. It 
was during this time that I got interested 
in mentoring and in training children 
(for free). I also got into yoga and learned 
nursing and meditation. I realized through 
all these and as I learned the psychology 
of children that all people are children, 
regardless of how old they are.  Living 
in a country where at the time freedom 
was restricted, I realized how important 
freedom is, how hollow life can be, and 
how much people need to be inspired to 
live life fully…
 He understood early through these 
experiences how easy it is to disconnect as 
families and how parents can unknowingly 
create a rift between themselves and their 
children. He also felt the need to make 
parents understand how important it is to 
create an atmosphere of friendliness and 
understanding between themselves and 

their offspring in order to build lifelong 
and binding relationships. 
 Wolfgang says some people in 
powerful positions always want to exercise 
their power over others by instilling fear. 
He describes fear as; F-false E- evidence 
A- appearing – R-real.  He quotes one 
of William Shakespeare’s masterpieces; 
“nothing is good or bad, but thinking 
makes it so.” Fear is an acronym; it is what 
you imagine; don’t feed it. If you feed fear, 
the consequences will be bad for you. You 
should always be confident and happy. 
Don’t bother about people who reject you 
because you are not like them. Reject evil 
and evil people. No one wakes up and says 
I will be evil or a loser, or a failure today. 
Remember that being happy and fulfilled 
is not about what you have, it is about your 
peace of mind, it may be challenging when 
you have no money, but you must never 
allow that to determine your happiness. 
Determine who you are, not what you 
have. Do not identify yourself with the 
external concept of what you are supposed 
to be. 
 Happiness comes from the act of 
giving. Do it without expectations, 
believe in yourself; affirm that -  I am 
happy, I have to be happy, I want to be 
happy, think along these lines and make 
it a physical reality.  Create an attitude of 
gratitude. Have this fusion approach, it 
is like a mirror; when you see it far away, 
you imagine you may never reach there; 
but if you continue bringing it close to 
you, you will eventually come face to face 
with it. Indeed you will come face to face 
with what you believe in by bringing it 
closer every hour every minute and each 
waking day. We need to unlearn the 
wrong attitudes we have learned. Attract 
the positives and do things differently if 
necessary. Don’t think; I am not smart 
enough, if you want a solution, you can 
reconcile and change strategies of how to 
deal with it. You then realize you can do 
better, you discover your potential, bring 
new meaning to your life and embrace 
challenge. Look at it this way; a certain 
medicine may be bitter, but it may be the 
best medicine for you, so take it.
 Saying no! In some cases, if you say 
no, you give it power and it makes you 
powerless. Every time you say it is enough, 
you are giving yourself limitations. But if 
you say I have to change, the hardest part 
is over. Continuously work at what you 
want, make it a part of your conscience. 
There are times when you may need to 

create a new habit; the way you perceive 
things; your life must become mindful not 
mindless, then you become a participant 
in life. The attitude of gratitude is basically 
the foundation of all things to come, if 
you don’t have this, you may find that 
you are living a very narrow life; you 
should remember that you are doing it 
for yourself but not by yourself. When 
you make others happy, you too will be 
relaxed and happy. Wolfgang says he sees 
people through their attitude of gratitude.  
We normally get drowned in our anxiety 
and find no solution; you should propel 
yourself to a forward motion and whatever 
you desire, will meet you halfway.
 Everyone has infinite potential. We 
all have a mission in life; we are our 
strengths and weaknesses and potential. 
When it comes to guiding your children, 
is important to know where to draw the 
line as a parent, in every aspect of their 
lives. Parents send children to college 
and insist that their children must do 
the courses they suggest. Encourage 
dialogue with your children at an early 
age. Dialogue with your children is critical 
if you want them to attain their potential. 
Remember, nothing really belongs to you. 
This includes what you have and what 
you don’t have. My children don’t belong 
to me; I should encourage them to be 
the best they can be.  What is missing in 
most parent/child relationships is personal 
engagement and personal development. 
To reach your potential there are several 
steps you need to take. Like a business, 
you need a marketing strategy, you need 
control, you need to keep the place clean, 
you need management skills, you need a 
mission and a vision and you must follow 
through. There are always rough edges 
that you need to smoothen when you want 
to be an entrepreneur or to succeed in any 
aspect of life.
 Change bad habits. If you can’t change 
your mind, change the habits of your mind. 
You can tell yourself that I am going to 
replace this thinking with another way of 
thinking. I will improve it until it becomes 
second nature. Wolfgang says: “I smile 
because I practice it” He visited Nagasaki 
(Nagasaki is a Japanese city on the 
northwest coast of the island of Kyushu. 
It’s set on a large natural harbor, with 
buildings on the terraces of surrounding 
hills) to re-discover himself and reasons 
for the longevity of the people in Japan 
and to have some inward thinking. He 
discovered that the Japanese try as best 

Wolfgang says some 
people in powerful 
positions always 
want to exercise 
their power over 
others by instilling 
fear. He describes 
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they can to eat healthy food, they are 
happy and they meditate a lot. Incidentally, 
long-term meditation has been shown to 
have a significant influence on the amount 
of gray matter in the brain, correlating 
with the number of years meditation has 
been practiced. Most research done on 
the health benefits of relaxation has been 
focused on meditation. 
 Wolfgang encourages you to meditate 
and to be happy most of the time and to 
exude it.  He also talks of the benefits of 
yoga. One of the best ways to be happy, 
peaceful and contented is to make others 

happy and to show gratitude all the time. 
When you are happy your body triggers the 
production of endorphins. (These natural 
peptide chemicals produced in your body 
interact with receptors in your brain to 
help you feel focused; less impacted by 
pain and put you in a better mood -Dr. 
Axe) and this is what Wolfgang promotes. 
When you are unhappy adrenaline is 
produced; Adrenaline is known to increase 
your heart rate and raise your blood 
pressure. When a stressful situation occurs 
your heart begins to race and your hands 
begin to sweat. Clearly happiness holds 

sway.
 Time management: it is important 
to ask yourself what you will do for the 
week and for the month and to make 
time for yourself. If nothing happens, you 
waste your time, so you must set a priority 
matrix. If we do not set priorities, we 
decide what is important emotionally. By 
intellectually separating them, we know 
what we are supposed to do, and when we 
are supposed to do it. If A becomes C and 
C becomes A, you fail. So nothing gets 
done. We must understand priorities in 
our daily lives, spiritual lives, educational 

INSPIRATION
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lives and family lives, and in anything we 
set to do.
 Our guilt and our obligations; we are 
living with two principles; we are afraid 
that we are not doing what society expects. 
If I do not go to church on Sunday, I feel 
guilty for not honoring an obligation for 
the society. It is up to you to design your 
life the way you want to live it without 
feeling intimidated. If is up to you to create 
your aaaaah moment. 
 Manipulators in our lives; Remove 
the idea that there are imperfections in 
you. Decide that in my world, I will live 
a corruption free life, we will honor each 
other and I will create a stress-free life 

for myself. Learn how to say no without 
feeling guilty. Say no to your boss and 
do not worry about losing your job, you 
can actually say no by saying yes. If your 
boss insists on some task for example, you 
can explain that you will do it, but could 
you finish the work at hand first or do it 
tomorrow? By doing this, you are giving 
yourself power and taking it away from 
the other person. Thank your boss for the 
job and create value and purpose with an 
attitude of gratitude.
 Self esteem: This is defined by cultural 
backgrounds. For instance - women 
become properties. The consciousness 
has not changed. Some people regard 

women as a piece of property; demanding 
dowry is part of that. Is there equality in 
business? In social life? We have been 
deprived of so many things in our lives. In 
some cases we resign to our ‘fate’. “I am 
a poor person; I have nowhere to go. You 
cannot blame them for their hopelessness. 
We become victims of our belief system. 
Yet, you can only help people who want to 
be helped and not everyone is willing or 
able to change. With the help of a mentor 
you can. You can decide to be happy and 
to fulfill your personal desires. The real 
power is in the people, most people are 
not innovative. They do not see what is 
around them. Make your life lively; dress 
up; clean up; show up online; show up on 
time, listen to some music. Everything 
is an effort; decide for a week, you won’t 
trash anything, if everyone does this, what 
a clean world this will be. Remember that 
by de cluttering, you are creating order 
instead of disorder and making your life a 
joyful experience.
 To finish, communication is an 
important aspect of our lives; to 
communicate effectively; be honest, be 
authentic; say it as it is, don’t be too critical, 
don’t take people for granted, respect the 
receiver’s viewpoint, listen and gauge. 
Good communicators often become good 
leaders. As a final point; always remember 
to put life into everything you do!

cananews@gmail.com
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By Joseph Nyanchama

A few months ago, I watched 
a TV sport documentary 
that was taken in Southern 
California called ‘Surviving 
the waves’. The documentary 

was based on how schools there offer 
physical education courses in surfing.
 The teacher who was being 
interviewed defined surfing as the art of 
riding or catching the waves in the sea. 
He said if you take a class on surfing, you 
will be taught everything you need to 
know about surfing: how to choose the 
right equipment; how to use it properly; 
how to recognize a “surfable” wave; how 
to catch a wave and ride it as long as 

possible. He finally emphasized that you 
will never find a course in the school   that 
teaches you “how to build a wave.”
 In regard to this, our job as leaders, 
like experienced surfers is to recognize a 
wave of seasons and ride it. It is not our 
responsibility to make and change the 
seasons but to recognize the forces behind 
them and join in the endeavor.
 Something interesting I noted in 
the lesson, ‘surfing the waves’ was that 
watching surfers from the shore makes 
catching waves look pretty easy. Actually, 
it is quite difficult and requires great 
skill and balance. Therefore, catching 
a leadership wave of growth isn’t easy 

either. It takes more than desire or even 
dedication; it takes insight, patience, faith, 
skill and most of all balance. Leading a 
growing institution may look easy but it 
requires a mastery and development of 
personal skills.
 In January 2008, CBS anchor Katie 
Couric asked Barrack Obama which one 
book he would take with him to the White 
House, apart from the Bible. The eventual 
winner of the presidential election singled 
out ‘team of rivals’ authored by Doris 
Goodwin.
 The reason why Barrack Obama 
wanted to read the book- team of rivals 
was to empower himself by understanding 
the qualities that made it possible for 
Abraham Lincoln to bring disgruntled 
opponents together during the civil war to 
create the most unusual cabinet in history. 
He learned some lessons and said that he 
was ready to confront the economic crisis 
then and expressed his belief that the 
United States would weather the storm as 
it had weathered worse before.
 The book empowered him personally 
and as a result decided to model his 
leadership on the style of Abraham 
Lincoln. He reprised Lincoln’s strategy of 
creating a team comprised of his most able 
rivals like Hillary Clinton, to be Secretary 
of State, Joe Biden, as his Vice-President 
and by including powerful Republicans 
in his cabinet like Robert Gates and Ray 
LaHood.   

OVERCOMING 
LEADERSHIP 
CHALLENGES 
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 As a leader, the most important question 
to ask on your leadership position is not, 
“what am I getting?” instead you should 
ask, “What am I becoming?” In other 
words, what you become directly influences 
what you get. Remember that as a leader if 
your staff members do not have programs 
for personal skill development, you will 
face great challenges especially during 
turbulent times. You employ someone who 
has worked in different organizations for 
ten years and you are excited that you have 
a new catch with a wealth of experience. 
What you do not realize is that he or she 
doesn’t have ten years experience. What he 
or she has is one year experience repeated 
ten times. He or she hasn’t made a single 
improvement, a single innovation for nine 
years.
 There has been a hot debate lately in 
Kenya about scarcity and cost of maize 
flour. Different opinions have been formed 
from different quarters on how to make 
the commodity affordable.  In my view the 
cost of maize flour is not the problem of 
the Kenyan people. It is not that it costs 
too much. The problem is that they can’t 
afford it. Why can’t they afford it? 
The answer to this may be got from a 
situation I found myself in when my car 
got stuck in the mud as I was driving in 
one of the counties. When my car could 
not move, I did the easiest thing, blaming 
the leadership of the county for neglecting 
the roads. I continued to complain and by 
this time some boys had gathered around 
me and one of the boys said some words 
in Swahili, “Buda barabara si mbaya, wewe 
ndio una gari ndogo” (the road is not bad, 
you are the one who has a vehicle with 
small capacity). These words hit me like 
thunder breaks.
 Why do we point fingers instead 
of looking within? The ego strives to 
defend itself. Therefore when we blame 
outside forces we do not have to face 
our own weaknesses and failings. This 
must have been my reason for keeping 
on complaining without realizing that as 
much as the road was not in the condition 
I expected, I needed to work hard also 
to buy a car of higher capacity that can 
pass through such roads. Similarly, it is 
the responsibility of the Kenyan leaders 
to empower the Kenyan people through 
personal development so that they are able 
to afford the price of maize flour instead of 
focusing on its cost.
 From this, it is important to note 
as a leader that what you become is far 

To overcome more 
challenges, you 

need to read more, 
you need to get 

more information 
and use it more to 

your advantage. Do 
not rely on loyalists 
who exhibit blind 
loyalties to please 

you; seek more 
yourself.

more important than what you get. The 
important question to ask on your position 
of leadership is not what you are getting 
but rather what you are becoming. What 
you become directly influences what you 
get because what you have today you 
have attracted by becoming the leader 
you are today. In other words, to have 
more influence on your people than you 
have got now, become more than you 
are. To overcome more challenges, you 
need to read more, you need to get more 
information and use it more to your 
advantage. Do not rely on loyalists who 
exhibit blind loyalties to please you; seek 
more yourself.

 An illustration of the power of becoming 
more in order to overcome challenges 
happened 500 years ago to Christopher 
Columbus during one of his voyages to the 
new world. In 1504, Columbus ordered his 
crew to anchor their ship off the coast of 
Jamaica. The long voyage had depleted most 
of the on-board supplies and Columbus men 
were desperate for fresh food and water. The 
native Jamaicans however refused to trade 
and Columbus pleaded to no avail.
 One night, while reviewing his 
navigator’s almanac, he came across some 
potentially meaningful information that a 
lunar eclipse was scheduled to occur within 
a few days. He arranged a meeting with the 
Jamaican leaders on the day of the eclipse, 
and warned them that if they continued to 
refuse to trade with him, he would have 
no choice but to use his magical powers to 
blot out the moon that night. And if they 
refused to trade with him the following 
day, he would call on the sun to drop fire 
on their villages. He did this because he 
had prior knowledge and wanted to take 
advantage of their ignorance.
 The Jamaicans laughed at him but that 
night, as the eclipse began, the Jamaicans 
stared in astonishment as the moon began 
to disappear. The panic-stricken natives 
rushed to Columbus, who offered to restore 
the moon that night under one condition 
– they must bring fresh supplies to his 
ship immediately. They complied with 
Columbus’s offer and gasped in amazement 
as the moon reappeared, just as Columbus 
had promised. 
 What do you think would have 
happened to Columbus if he didn’t 
continually empower himself by getting 
information and didn’t do anything with it? 
No doubt, it would have changed the course 
of history.
 Professor Jean Pierre Lahman said, 
“Education has a much broader and deeper 
meaning; it is not confined to time or 
space, it is an attitude, a constant search for 
learning founded on an insatiable curiosity”. 
Similarly, continue to enhance your 
leadership skills to enable you overcome 
many challenges ahead.
  Referring you back to ‘surfing the waves’, 
when surfers see a good wave, they make 
the most of it, even if that means surfing in 
the middle of the storm. They always do so 
because they have developed the skill. To do 
so also, in your own area, you must develop 
the requisite skills.  

nyanchamajoseph@gmail.com

Jean-Pierre Lehmann

september - october 2017  47



hEALTh

Compiled by Angela Mutiso

DEALING WITH 
AMOEBIASIS AND CHOLERA

H
ave you ever felt so 
uncomfortable and thought 
you had malaria only 
to realize that your real 
problem was Amoebiasis? 

Incidentally, this has happened to quite a 
number of people. Many people in Kenya 
often   rush for malaria drugs (which they 
can get over the counter) whenever they 
have fever and fatigue. This is possibly 
because malaria, one of the well known 
sicknesses that ail Kenyans, is also 
characterized by headache, tiredness and 
diarrhea like amoebiasis.  
 Amoebiasis can easily be treated but 
can prove fatal if allowed to develop to 
a bad point. According to the American 
journal of tropical medicine and hygiene, 
intestinal amebiasis which is caused by 
the Entamoeba histolyticaparasite is 
the second leading cause of death from 
parasitic illness worldwide...  Annually, 
it is estimated that 500 million people 
are infected with this parasite, leading 
to 40,000–100,000 deaths worldwide. 
As a result, intestinal amebiasis remains 
an important public health concern, 
particularly in developing countries.
 What makes this feature on amoebiasis 
even more interesting is that quite a 
number of Kenyans have lately been 
plagued by cholera, and the measures you 
take to avoid amoebiasis are more or less 
the same as those used to prevent cholera.  

In both cases though, a lot of care has 
to be taken when travelling. Amoebiasis 
causes a lot of discomfort when it strikes, 
and seems to be more common in areas 
where water is not properly treated and 
in people who do not wash their hands 
correctly after using the toilet. According 
to Dr. Bernard Webuye, a doctor based 
in Nairobi and has been practicing for 
about 30 years, when you get infected; 
the symptoms include general malaise, 
headache, abdominal cramps, diarrhea, 
and fever. He explains that it is mainly 
transmitted through the fecal–oral route; 
it occurs mainly in areas with poor 
hygiene, and is chiefly water borne disease. 
You must examine your food thoroughly 
before eating it actually; healthline advises 
that you thoroughly wash fruits and 
vegetables before eating. Avoid eating 
fruits or vegetables unless you wash and 
peel them yourself. Stick to bottled water 
and soft drinks. If you must drink water, 
boil it or treat it with iodine. Additionally, 
avoid eating uncooked foods, particularly 
vegetables and fruit which cannot be 
peeled before eating. Drink only packaged 
drinks, boiled water or chlorinated and 
filtered water. Avoid drinks containing 
ice. Remember, ‘cook it, peel it or leave it’. 
Amebiasis is contagious. Wherever living 
conditions are unsanitary and hygiene 
is poor, the chances are higher that the 
infection will pass from person to person. 

Someone carrying amoebas in his or her 
intestines can pass the infection to others 
through the stool - healthline further 
states
 Meanwhile wikihow describes 
Amoebiasis, also known as amoebic 
dysentery, as an infection caused by any 
of the amoebas of the Entamoeba group. 
Symptoms are most common during 
infection by Entamoeba. Amoebiasis 
can present with no, mild, or severe 
symptoms. Symptoms may include 
abdominal pain diarrhea, or bloody 
diarrhea. Complications may include 
inflammation of the colon. With tissue 
death or perforation which may result in 
peritonitis. People affected may develop 
anemia due to loss of blood. It stresses that 
amebiasis is a parasitic infection caused by 
Entamoeba histolytica. The parasite may 
cause both intestinal and extra-intestinal 
disease. Intestinal disease manifests as 
fever, chills, bloody or mucoid diarrhea, 
abdominal comfort, or alternating 
diarrhea with constipation. Amebiasis 
is ubiquitous and typically transmits 
by putting anything into the mouth or 
touching anything to the mouth that has 
been contaminated with infected feces, 
which is preventable with appropriate 
measures.  
 Cysts of Entamoeba can survive for up 
to a month in soil or for up to 45 minutes 
under fingernails. Invasion of the intestinal 
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lining can cause bloody diarrhea. If the 
parasite reaches the bloodstream it can 
spread through the body, most frequently 
ending up in the liver where it can cause 
amoebic liver abscesses. Liver abscesses 
can occur without previous diarrhea. 
Diagnosis is typical by stool examination 
using a microscope, but may not reliably 
exclude infection or separate between 
specific types. An increased white blood 
cell count may be present in severe cases. 
The most accurate test is finding specific 
antibodies in the blood. But it may remain 
positive following treatment.  Bacterial 
colitis can result in similar symptoms.

Treatment
Prevention of amoebiasis is by improved 
sanitation, including separating food 
and water from faeces. There is no 
vaccine. There are two treatment options 
depending on the location of the infection. 
Amoebiasis in tissues is treated with either 
metronidazole, tinidazole, nitazoxanide, 
dehydrometine or chloroquine, while 
luminal infection is treated with diloxanide 
furoate or iodoquinoline. For treatment to 
be effective against all stages of disease 
may require a combination of medications. 
Infections without symptoms do not 
require treatment but infected individuals 
can spread the parasite to others and 
treatment can be considered. Treatment of 
other Entamoeba infections apart from E. 
histolytica is not needed.
 Amoebiasis is present all over the 
world. About 480 million people are 
infected with amoebiasis and this result 
in the death of between 40,000–110,000 
people a year. Most infections are now 
believed to be due to E.dispar. E. dispar 
is more common in certain areas and 
symptomatic cases may be less common 
than previously reported. The first case 
of amoebiasis was documented in 1875 
and in 1891 the disease was described 
in detail, resulting in the terms amoebic 
dysentery and amoebic liver abscess. 
Further evidence from the Philippines in 
1913 found that upon swallowing cysts 
of E. histolytica volunteers developed the 
disease according to wiki.
 World Health Organization 
(WHO) elaborates this by explaining 
that chronic amoebiasis can present 
with gastrointestinal symptoms plus 
fatigue, weight loss and occasional fever. 
Extraintestinal amoebiasis can occur 
if the parasite spreads to other organs, 
most commonly the liver where it causes 

amoebic liver abscess. Amoebic liver 
abscess presents with fever and right 
upper quadrant abdominal pain. It occurs 
worldwide, but is more common in 
areas or countries with poor sanitation, 
particularly in the tropics. Precautions 
according to WHO, include food and 
water hygiene; no vaccine is available.
Here are the top 10 home remedies for 
amebiasis. www.top10homeremedies.
com/
•	 Increase	Fluid	Intake.	Frequent		 	
 watery stools and vomiting can lead   
 to dehydration, which can worsen your  
 condition. ... 
•	 Coconut.	Coconut	is	a	strong	anti-	 	
 parasitic agent that can fight the   
 parasites that cause amebiasis 
•	 Garlic
•	 Oregano
•	 Indian	Lilac	
•	 Apple	Cider	Vinegar

How many days does 
Amoebiasis last?
When symptoms occur, they tend to 
appear one to four weeks after ingestion 
of the cysts. According to the Centers for 
Disease Control and Prevention (CDC), 
only about 10 to 20 percent of people who 
have amebiasis become ill from it.

How about cholera?
Cholera is an infectious disease that causes 
severe watery diarrhea, which can lead to 
dehydration and even death if untreated. It 
is caused by eating food or drinking water 
contaminated with a bacterium called 
Vibrio cholerae. This bacterium that causes 
cholera is usually found in food or water 
contaminated by feces from a person with 
the infection. Basically, to avoid cholera, 
you should among other things, drink and 
use safe water, wash your hands often with 
soap and safe water, use latrines or bury 
your feces (poop); do not defecate in any 
body of water and remember to cook food 
well (especially seafood), keep it covered, 
eat it hot, and peel fruits and vegetables. 
Cholera can be life-threatening but it is 
easily prevented and treated.
 According to webmd.com symptoms 
of cholera can begin as soon as a few 
hours or as long as five days after infection. 
Often, symptoms are mild. But sometimes 
they are very serious. About one in 
20 people infected have severe watery 
diarrhea accompanied by vomiting, which 
can quickly lead to dehydration. Although 
many infected people may have minimal 

or no symptoms, they can still contribute 
to spread of the infection. 
 Signs and symptoms of dehydration 
include: Rapid heart rate, loss of skin 
elasticity (the ability to return to original 
position quickly if pinched) dry mucous 
membranes, including the inside of the 
mouth, throat, nose, and eyelids, low blood 
pressure thirst and muscle cramps. If not 
treated, dehydration can lead to shock and 
death in a matter of hours.

Treatment for cholera
Cholera treatment includes rehydration 
therapy; in this case prompt restoration of 
lost fluids and salts through rehydration 
therapy is the basic aim of treatment. 
There is also antibiotic treatment, which 
reduces fluid requirements and duration of 
illness, is needed for severe cases of cholera. 
Zinc treatment has also been known to 
help improve cholera signs in children. 
Remember hydration is the mainstay 
of treatment for cholera. Depending on 
how severe the diarrhea is, treatment will 
consist of oral or intravenous solutions to 
replace lost fluids. 
Remember, the risk for cholera is very low 
for people visiting areas with epidemic 
cholera. When simple precautions are 
observed, contracting the disease is 
unlikely. Also to prevent cholera and 
amoebiasis,  be aware of what food and 
drinks may harbor parasites and germs 
and avoid them.

cananews@gmail.com
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Health tips
• Try to restrict your fat intake 

to fewer than 30 percent from 

saturated fats

• Stress, boredom, loneliness, 

hostility or other negative 

emotions can affect your weight 

loss plan.

• A healthy body and a healthy 

mind is a good blend

• Go out for a long walk to 

increase your circulation

• Select whole grains. Try brown 

rice instead of white. Switch to 

whole wheat pasta.
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Uber drivers in South Africa are 
the latest to be recognized as 
employees

Despite the independence implied in the term ”drivers 
partners” Uber drivers are in fact employees of the ride-
hailing service, at least according to South African labor 
regulations. An independent local arbiter this week 
ruled in favor of a group of drivers who were effectively 
fired by Uber when it deactivated them from the app 
without reason. One driver told local media that a whole 
year went by with no explanation from Uber South 
Africa, despite numerous attempts. A group of drivers 
who call themselves The Movement took the matter 
to the Commission for Conciliation, Mediation and 
Arbitration over this dismissal, as well safety concerns 
after continued harassment from meter-cab drivers.

Source: Quartz Africa

Under intensifying fire over its handling of 
the Russia investigations, the White House is 
shaking up its legal team, bringing on board 
a veteran Washington criminal defense lawyer 
just as another high-profile attorney turns 
over responsibilities for representing a senior 
official in the cross hairs of the criminal probe. 
Ty Cobb, who has represented multiple figures 
in Washington scandals dating back to the 
Clinton administration, will be joining the 
White House staff at the end of this month 
(july) as a special counsel to the president, 
charged with handling all legal and media-
related issues relating to the Russia probe, 
sources said.

Source: yahoo.com

Sample some of Africa.com’s selected stories, and then follow them up on the web.

Ty Cobb

White House shakes up legal 
team as probe gathers steam
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MCB has been investing in tech since the 
early 80s. In those days the initial focus was 
on operational efficiency but since then we 
have been leveraging on tech to enhance 
customers’ interaction with the bank and 
to improve the customer’s experiences.
 We now offer a multi-channel 
experience with ATMs, branches, bank 
kiosks, mobile app, SMS banking, 
customer contact centre and internet 
banking. In fact, we’ve had internet 
banking now for the past 15 to 20 years 
and a customer base of 130,000 corporates 
and individuals. Recently we introduced 

our mobile banking app called Juice which 
has had a phenomenal uptake of more 
than 100,000 users. It introduces a number 
of interesting features like cardless ATM 
withdrawal, connecting with Visa Direct 
worldwide and the latest feature – the 
first of its kind in Africa – is to link the 
account with PayPal. We’ve also worked 
a lot on workflow systems to ensure that 
we improve on operational efficiency so 
that customers get a more rapid service. 
We introduced Instakit which enables 
someone to open an account with us and 
instantly be equipped with a debit card, 

SMS banking, e-statement and mobile 
app Juice.
 So you can walk out of the bank and 
have a fully functioning bank account 
within half an hour. All these services 
are enabling us to improve customer 
experience. We have a regional network 
around the Indian Ocean islands and 
Africa and so we are able to leverage on 
our capabilities in Mauritius to expand 
into other countries like Madagascar, 
Seychelles, Maldives and Mozambique.

Source: Africa Business Magazine

Apart from Ghana these are other sub-
Saharan countries that have satellites in 
space

On Friday, July 7th 2017 Africa and the world at large celebrated the 
successful launch of Ghana’s first satellite into space. This technological feat 
was made possible by the efforts of a team from a private University in the 
West African country, the All Nations University. “It has opened the door 
for us to do a lot of activities from space,” Dr Richard Damoah, the product 
coordinator told BBC. The satellite named GhanaSat-1, was shot into 
space from the International Space Station, while the team back in Ghana 
watched from the university’s auditorium. The satellite has low and high-
resolution cameras on board. It will be used to monitor Ghana’s coastline 
for mapping purposes and to collect data in that respect. The launch, 
which was made possible by collaboration with the Japanese Aerospace 
Exploration Agency ( JAXA), was a 2-year project that cost $50,000.

Source: Ventures Africa

How is Mauritius Commercial Bank (MCB) leveraging 
tech to drive innovation in the banking sector?
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T
he author, Kevin Duncan, is 
a business adviser, marketing 
expert, motivational speaker 
and author. 
After 20 years in advertising, 

he spent fifteen as an independent 
troubleshooter, advising companies 
on how to change their businesses for 
the better, via change management 
programmes, training, facilitation, and 
non-executive work.
 In this fascinating book this prolific 
author says you should read this book if 
you are thinking of running your own 
business; if you are already running 
your own business but finding it a bit 
of a struggle; if you are having trouble 
motivating yourself; if you are frustrated 
with books that only deal with the 
practicalities rather than the emotional 
issues; and if you work for a company but 
wish to harness some of the qualities of 
someone who works on their own. 
 Run your own business has eleven 
chapters packed with invaluable 
information and insights. Chapter one 
(where do I start?) discusses how to be 
honest with yourself, what you need to 
prepare in order to be a success, how to 
write a simple, realistic plan, how to work 
out the materials that you need and how 
to get it all underway. Chapter two (The 
right tools for the job) we find out  how 
to design your contact list, how to design  
your new business hit list, about keeping 
the numbers manageable, how to work 
out what ratio of meeting generates how 
much work, and the importance of doing 
things when you think of them.

BOOk REVIEW

Reviewed by Angela Mutiso, cananews@gmail.com

 In chapter three (Getting the money 
right) he talks about how to concentrate 
on the money, but not become obsessed 
with it, how to weigh up the service v 
product distinction, about the lucky seven 
money questions, how to work out the 
price-quality equation and about everyday 
flexible pricing. Chapter 4 (how to 
communicate effectively) looks at how to 
choose the right communication method, 
to become adept at describing what you 
do in 30 seconds, how to introduce some 
humanity into your CV, why it is important 
to meet lots of people and to stay open-
minded and to pay attention to customers 
and ask them what they want. Chapter 
five (taming the telephone) explains how 
to overcome fears and prejudices about 
cold-calling, how to understand the 
relationship between the number of calls 
and the eventual amount of work, how to 
prepare your selling angles, a system for 
noting your calls and the ten golden rules 
of unsolicited calling. In this chapter he 
also advises you to be natural and human 
and remain true to your character. Keep 
your pride, do not apologize for calling, 
and don’t talk down what you have to 
offer.
 Chapter 6 (understanding time) 
discusses how everyone views time 
differently, the two golden rules of time, 
the six-month time lag, how corporate 
time moves slower than normal time and 
the priority matrix. In chapter 7 (how to 
conduct yourself ) you learn how to create 
company culture when you run your own 
business, how to motivate yourself, what 
to do and what not to do, why you should 

Title: Run your Own Business
Author: Kevin Duncan
Category: Business, Finance and Law
Publisher: Teach Yourself

only do business with people you like and why 
talking to yourself is a good thing. In chapter 
8 (why meetings can be fun) you get to know 
what to do when you secure a meeting, in 
meetings, after meetings. You learn how to 
ask what is on a client’s mind and offer to fix 
it and how to be more positive than everyone 
else all the time. (Staying sane and relentlessly 
enthusiastic) is the topic in chapter 9 which 
goes on to tell you how to take the issues 
seriously, but not yourself, why you should not 
do the same thing for too long, the importance 
of time off and how to build it into your year 
plan, why hobbies are a great idea and how to 
get your working environment right. 
Chapter ten tells you, (you are not alone). It 
discusses how to establish your own self-
employed network, how to say no politely, how 
to refer your surplus work to others, how to 
enjoy the camaraderie of other companies and 
how to blur the lines between work and social 
life. Chapter eleven, which is the final one, 
tells you (how looking back helps you to look 
forward). Here, you will learn how to review 
your business historically, how to work out 
whether what you do is okay, how to change 
your business if you conclude that it isn’t okay, 
to develop the knack of working out whether 
something is a waste of time and more about 
self-motivation. He stresses that most people 
who work on their won repeat their mistakes 
precisely because they don’t review the past and 
learn anything from it.
 This book, written by a proven business 
expert, covers the bad and good times and is 
based on real-life experience.

This book is available at Prestige Bookshop, 
Amazon.com and leading bookshops.

Chapter one (where do I start?) discusses how to 
be honest with yourself, what you need to prepare 

in order to be a success, how to write a simple, 
realistic plan, how to work out the materials that 

you need and how to get it all underway. 
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“As a continent, we haven’t even 
begun to realize how worthy we 
are, how rich our true history is.  
And I mean our true history as 
it was meant to be told, as our 
parents would have passed it on 
to us had those cultures not faded. 
I want to tell that story. I want to 
shine the light on an Africa we can 
and should be proud of. When a 
people know where they are from, 
they can better map out where they 
need to go.”

Media personality John Allan-
Namu in an interview with the 
Standard; he had earlier worked 
with KTN uncovering stories in 
areas where many would fear to 
tread.

“It is a course I am committed 
to for the rest of my life…It is 
encouraging to note that out of 
the 79,000 HIV positive pregnant 
women in 2015, there were only 
6,600 new child infections, a 
50 percent drop from 12,000 in 
2013.”

First Lady Margaret Kenyatta 
speaking while launching the 
second Framework for the 
Elimination of Mother-to-Child 
Transmission (eMTCT) of HIV and 
Syphillis (2016-2021) she said 
it would cost Sh43.6billion to 
implement the second phase of her 
Beyond Aero Campaign. She said 
she would remain dedicated to this 
course.

 “Our father passed away 
peacefully in his sleep. We 
celebrate his life and what he 
has done not only for us as a 
family but for the country and the 
continent of Africa and we are 
very proud of what he has been 
able to achieve…So now our 
focus is going to be plans and 
arrangements to lay him to rest and 
we will communicate further details 
in due course”.

Richard Kiplagat; son of former 
diplomat Bethuel Kiplagat who 

also chaired the Truth, justice 
and Reconciliation Commission 
which documented historical 
injustices against Kenyans. He 
was addressing the media at Lee 
funeral home in Nairobi. 

“I have known you for 40 years 
since your hair was black and 
mine was blonde, since when you 
went around on a bicycle.”

Conservationist Kuki Gallman of 
the Laikipia Nature Conservancy; 
in her tribute to the late senator 
GG Kariuki

“We are looking into it but the 
postmortem will determine the 
direction of the investigations…
Not that we suspect anything, but 
we have to deal with the law. Any 
person who had contact with him 
must be questioned. Naturally, that 
is the course of the investigation.”
Director of Criminal Investigations 
Ndegwa Muhoro; speaking 
following the sudden death of 
powerful Interior Cabinet Secretary 
Joseph Maj-Gen (Rtd) Joseph 
Nkaissery .

‘He had a very complicated way of 
operating, was unpredictable and 
surprise characterized his life.”
 
A former Cabinet Minister during 
the reign of former President 
Daniel Arap Moi; describing the 
late Nicholas Biwott following his 
death, in July 2017; Hon Biwott, 
also known as the ‘total man ‘held 
8 ministerial positions during his 
long stint in politics.

“You have a professional 
obligation to inform the client 
about information that he needs to 
make informed decisions,” 

Richard Painter, former top ethics 
lawyer for President George W. 
Bush, saying it was “unbelievable” 
that the president’s lawyers 
would not have alerted President 
Trump to the matter when they 
learned about them. Donald 

Trump Jr., (reportedly) met with 
a Kremlin-connected lawyer, 
hoping to receive “incriminating” 
information and documents about 
Hillary Clinton that had reputedly 
been assembled by the Russian 
government.  Whether Kasowitz or 
other members of the president’s 
defense team informed their client 
about the emails is not known; 
Trump told reporters this week he 
only learned about the meeting 
“two or three days ago” then. 

Source: yahoo news
“You don’t walk away if you love 
someone. You help the person.” 
Hillary Clinton

I think the world would be a lot 
better off if more people were to 
define themselves in terms of their 
own standards and values and not 
what other people said or thought 
about them. 
Hillary Clinton

“Any negative polls are fake news, 
just like the CNN, ABC, NBC 
polls in the election. Sorry, people 
want border security and extreme 
vetting.”
US President Donald Trump
“You’re really into your own little 
cocoon, because you have such 
massive protection that you really 
can’t go anywhere…. “I like to 
drive. I can’t drive anymore.”
US President Donald Trump
“Our most unhappy customers are 
our greatest source of learning.”
Bill Gates

“A dull pencil is greater than the 
sharpest memory.”
English Proverb

“How we perceive a situation and 
how we react to it is the basis of 
our stress. If you try and see the 
good in the situation, your stress 
levels will greatly diminish. 
Catherine Pulsifer

“Let there be spaces in your 
togetherness.”
Kahlil Gibran

mEmORABLE QUOTES
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A
s he settles into office, ICPAK’s 
new chairman FCPA Julius Mwatu 
appears all set to take on the 
massive task before him. He is 
ready to stand up for the rights 

of accountants, support them to explore 
every available opportunity and make them 
more visible and well engaged.   He has 
during his journey to this coveted position 
come up with well researched techniques 
that should tip matters in the right direction 
for accountants.To make this workable, he 
collaborated with fellow professionals to 
come up with a fine blue print designed to 
ensure continuity and consistence and to 
create an environment, in which they will 
be, to use his words; “looking backwards, 
looking forwards, and connecting the dots.” 

The chairman is sure there may be some 
hurdles as he strives to meet his intricate 
pledges which encompass a five pillar 
agenda. He describes his assignment as 
24 key priorities, in 24 months, working 24 
hours a day. Even so, he has put measures 
in place to deal with contingencies.  FCPA 
Mwatu is not just ICPAK’s new chairman; 
he is a man with a mission. His 24 key 
priorities are summarised into five pillars as 
follows:
• Enhanced member services – The 
Institute has grown to a staggering 20,000 
members and focus on member services 
is mandatory. Major focus will be a proper 
KYC (Know Your Client), continuous 
dialogue, expanded value proposition and 
opportunities for members.
• Advocacy and CPA brand recognition – 
by promptly responding to matters in the 
public discourse especially on public policy 
and financial accountability.
• Strengthening the regulatory framework 
–through amendments to the Accountants 
Act to redefine who an accountant is 

Interviewed by Angela Mutiso, cananews@gmail.com

MINE WILL BE AN ALL 
INCLUSIVE LEADERSHIP

MY AGENDA FOR ICPAK 
- FCPA Julius Mwatu
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and also to be given investigative 
powers.
• Supporting the devolution agenda 
through branch enhancement and 
empowerment and positioning 
ICPAK branches as preferred 
reference points in the devolution 
agenda. 
• He wants to open all the remaining 
physical branch offices and also 
plant the seed for a CPA centre in 
each of the 9 branches. 
• Strengthening the Secretariat – by 
providing a clear strategic direction 
and leveraging on technology for 
better service delivery to members.

FCPA Mwatu as you may by now 
know has 20 years professional 
experience in the wider accounting 
profession. He is presently the 
Group Chief Finance Officer (CFO) 
at Indigo Telecom, in charge of 
Strategy, Finance and Risk. He 
commenced his accounting career 
with PKF where he was engaged 
in audit and tax and later worked 
with Ernst and Young and KPMG as 
a Tax Consultant and Trainer. He 
additionally worked for Nedbank 
Eastern Africa as a Financial Analyst 
on a part time basis. He started 
working with the Institute in 2008 
as a tax trainer, and later worked 
with the Public Finance and Tax 
Committee before joining Council; 
a position he has served for six 
years; the last two as National Vice 
Chairman. During his time as Vice 
Chairman, he worked very closely 
with the Chairman and the CEO and 
played a key role in advocacy and 
fostering recognition of the CPA (K) 
Brand locally and internationally. 
Upon joining ICPAK, he took up the 
weighty Practitioners Development 
Committee (PDC) docket in addition 
to co-convening the Public Policy 
and Governance Committee.
FCPA Mwatu is convinced that his 
election as chairman will permit 
him to spur ICPAK’s development; 
something he has always desired to 
do. It has actually given him a great 
opportunity to upscale projects he 

had already started. He hopes to 
accomplish his mission with the 
help of fellow accountants. 
Sample the interview below:

What is your vision for the 
Institute?
Mine will be an all inclusive 
leadership. I believe that if you 
want to go faster you walk alone 
and if you want to go further, you 
walk with everybody. It is now my 
responsibility to build the requisite 
bond between the secretariat and 
the council to make our team even 
stronger.

Are you happy with progress at 
the Institute?
It is doing well; it is very strong. The 
mid-period strategic review will be 
done this month (July). I have been 
involved in all levels and dedicated 

a lot of my time to ICPAK. I know 
the institute well and if I use this 
knowledge to bring the secretariat 
and the council together, we should 
be able to deliver our mandate.

What is your biggest challenge?
It will be cohesion, from the 
council, to the secretariat, to 
the membership. It is not unique 
to ICPAK; it is an issue we are 
experiencing as a country. I believe 
ICPAK can take a lead on this to 
become the national benchmark.

The second challenge is meeting 
members’ expectations. I felt it 
during the campaigns; I see it in 
social media every day. Members 
expect more than we are giving 
them. The expectations are valid; 
we don’t have a choice. We have to 
meet them. Where we need to play 
politics, we will, where we need to 
apply some little push, we will; and 
when we need to go for strategic 
alliances, we shall do exactly that. 
We however appeal to members to 
support us in this journey. We have a 
few challenges – sometimes, politics 
on the way, sometimes financial 
constraints; but we give our 
commitment to meet expectations.

Why did you want to be Chairman 
of ICPAK?
It is a passion I have always had. 
In fact for me it has been a journey 
of service to ICPAK and I earnestly 
wanted an opportunity to complete 
the job. You do not need to be a 
council member or chairman to 
serve the institute. For me, that 
is where the journey started; as a 
trainer for ICPAK members for free.  
Actually, this is what partly led to 
the award of my fellowship. 

What guided your decision to 
come up with these pillars?
It is because we have what it takes 
to be the preferred profession to 
provide direction to the country. 
But we need to do more to position 
ourselves to be the preferred 

Mine will be 
an all inclusive 

leadership. I 
believe that if 

you want to go 
faster you walk 

alone and if 
you want to go 

further, you walk 
with everybody. 

It is now my 
responsibility to 

build the requisite 
bond between 
the secretariat 

and the council 
to make our team 

even stronger.
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reference point especially on 
matters of public policy, governance 
and accountability. So I see the 
ICPAK brand being more and more 
recognized in the next two years 
through strategic innovations and 
enhanced advocacy. 

What exactly do you need to do 
to achieve these goals?
• We need to promptly respond 
to matters in the public discourse 
to position the CPA as an opinion 
leader out there. I am seeing a lot 
of opportunities for CPAs and I am 
focusing on enhanced partnership 
with the office of the Auditor General 
and development partners like the 
World Bank and the United Nations. 
• ICPAK is the third biggest 
accounting institute in Africa and 
the biggest in East Africa. And 
there are a lot of openings we 
can tap into from this position.  I 
think the accountant is still heavily 
unemployed and underemployed 
and this is going to be a key focus 
during my tenure. I want to do a 
proper KYC. We would really like 
to know how many of the 20,000 
accountants are jobless. Then I 
will come back to the family of 
accountants and seek assistance 
to get placement for these young 
brothers and sisters.
• Regulation is a major problem for 
us today as an institute. I will seek 
amendment to the Accountants 
Act to redefine who an accountant 
is. This will enable us to issue 
multiple licenses so that members 
can specialize and practice under 
an ICPAK banner. It will be a game 
changer! It will help us manage 
unregulated accountancy services; 
and weed out quacks once and for 
all.
• We will seek investigative powers 
so we can probe and discipline all 
members.

What do you plan to do about 
advocacy?
In the past it has been limited to 
the Chairman and the CEO. We are 

already working on a framework 
to open up this. We want to put 
together a pool of experts drawn 
from ICPAK membership and we 
want to support the members to go 
to media houses and brand us.

What message would you like 
to communicate to those who 
supported you?
I want to thank ICPAK members 

for giving me this opportunity. It 
is an opportunity which 20,000 
CPAs are looking for and I do not 
take it for granted. We got a lot 
of feedback. It is now my job to 
ensure that our pledges are met. 
For those whose support I still do 
not have, you can be sure I will 
work hard to deserve it. Together 
we will create the ICPAK you will 
be proud of.
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Dr. Bob Wekesa, PhD University of the Witwatersrand, Johannesburg, South Africa receiving a 
memento from a delegate after his presentation on Communication as a factor in Governance and 

Accountability in Africa during the 2nd ICPAK South Africa Chapter Annual Seminar.

A section of delegates and speakers pose for a photo during the 2nd ICPAK UK Chapter Annual Seminar.

Delegates of the 2nd ICPAK South Africa Chapter Annual Seminar held in April, 2017. From left Mr. Tom Nyagare 
(Chief Manager, Member Services Division), Dr. Gatama Joseph Gichini (Education Attache at Kenya High 

Commission- Pretoria),  FCPA Julius Mwatu (National Chairman, ICPAK) among esteemed seminar delegates.
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As an ICPAK member, you will enjoy the following benefits from any Yana Tyre Centre.
• 5% discount over and above the normal maximum discount extended to walk in   
 clients on all the tyres excluding any tyres on promotion.
• Free fitting and balancing of tyres purchased
• 33.3% discount on alignment services
• 40% discount on car wash inclusive of vacuum cleaning

Members are required to present their ICPAK Members Card together with their 
National ID in order to qualify for discounts.

SPECIAL DISCOUNTS FOR ICPAK MEMBERS

From left: Geoffrey Odundo (CEO NSE), Paul Muthaura 
(CEO CMA), Edwin Makori (Ag. CEO ICPAK), Patrick 
Abachi (Head Public accounting Standards Board 

Secretariat) at the launch of FiRe award 2017.

ICPAK Ag. Chief Executive Officer CPA Edwin Makori (Left) 
and FCPA Kellen Kariuki, Executive Director and CEO for 

Unclaimed Financial Assets Authority (Right) sign an MoU. The 
MoU will help to raise awareness on Authorities mandate & 

unite the unclaimed assets with their owners. 
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ICPAK Vice Chairman CPA Rose Mwaura 
presents a trophy to a player.

Auditor General Edward Ouko 
presents a trophy to a player.

My testimony
I was called to Dagoretti Boys 
high school in Nairobi in 2012. 
Due to lack of school fees I 
decided to apply for Equity 
Wings to Fly scholarship but 
I applied very late so I did not 
get the scholarship. I decided 
to repeat primary school once 
again. Due to God’s grace I 
met a Good Samaritan who 
promised to pay my high 
school fees instead of me 
repeating primary school. 

She was working at KBC by then and she took me to 
Dagoretti High School where I started form one in 2012 and 
completed in 2015 with a mean grade of an A-(76 POINTS).
Unfortunately after completing form four my mother died 
and I was left with my siblings and yet I was supposed to 
continue with my education. I applied to join University and 
after being given a place to study at the University I started 
to look for a scholarship once again, this time on the internet 
where I saw the ICPAK scholarship and I downloaded the 
scholarship form and filled it. After submitting the form, I 
was so happy and thankful to God when I was informed that 
I was one of the few qualified applicants. Today I sincerely 
thank ICPAK for the scholarship and more so God for he has 
always answered my prayers.

T
raditionally the Institute has been hosting annual charity golf tournaments in Nairobi 
and Mombasa as a way of raising funds for scholarships. May 2017 saw the hosting of the 
Mombasa tournament at Nyali Golf Club while the Nairobi edition was held in  August 2017 
at Muthaiga Golf and Country Club. The events attracted about 130 players and 15 corporates 
who came in to sponsor. About Kshs. 1,391,100 was raised. Currently, the ICPAK scholarship 

supports 8 students pursuing higher education in various universities across the country.

ICPAK Charity golf tournament
INSTITUTE NEWS
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By Clive Mutiso

NO QUEUES IN THIS 
QUINTESSENTIALLY QUAINT 
CORNER OF ENGLAND

I
n a rapidly-changing world, it can 
be a delight to find a place that just 
never seems to change, maintaining 
an olde worlde charm harking back 
to a simpler age. Such a gem is the 

picturesque village of Bourton-On-The-

Water, in the Cotswolds, a place that 
evokes all that anyone would look for in 
the traditional English countryside. With 
the cheap fares on offer from Nairobi 
to London, and summer temperatures 
holding up, now is the time to take a 

leisurely break.
 The Cotswolds are a region of largely 
open grassland that take up more than 
1,000 square kilometres, covering parts 
of six counties in the southern part of 
central England, mainly Gloucestershire 

TRAVEL
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and Oxfordshire. The name of the area 
comes from Old English, and many of 
the architectural masterpieces of the area 
date from mediaeval times and have been 
lovingly preserved. A dynamic regional 
tourism organisation has been highly 
successful in packaging and marketing 
the area’s attractions, promoting many 
specialist tourism operations, and 
creating a steady stream of business and 
employment. There are plenty of ways to 
get to the Cotswolds, and if you choose 
to drive, there are a variety of interesting 
small towns and miniature cities within 
close proximity that can be visited over a 
few days.
 By car, from London, it is best to take 
the M4 motorway, which will get you into 
the region in about two hours, or the more 
scenic A40, which takes about half an hour 

One of the best things about the Cotswolds 
is that the eye-watering prices for 

accommodation in even the least attractive 
British city have not yet reached these green 

villages, and bed and board can be found 
in an almost infinite choice of little hotels 
and guest houses at prices that would be 

regarded as fair in East Africa. 

TRAVEL

longer. Other options are by train, from 
London Paddington Station to Moreton 
in Marsh, or National Express bus from 
Victoria Coach Station to Cheltenham, 
Gloucester, or Stroud.  Whether you opt 
for car, bus, or train, you will need a base 
for your exploration, and there is nowhere 
better than Bourton-On-The-Water, 
which is served by the route 801 local 
bus that runs from the Moreton in Marsh 
Station yard to Bourton-On-The-Water.
 Although there are several excellent 
local tour firms, some of which offer 
chauffeur-driven individual and family 
tours, many visitors explore the area 
on foot or bicycle, and the Cotswolds 
Conservation Board publishes an 
invaluable free guide to getting around 
by public transport. However the options 
are almost limitless, including hiring 
a classic car to drive yourself around 
and sample a few of the many things to 
do and see.  Almost every village has a 
Visitor Information Centre, although 
in one sense they are redundant because 
every tourist enterprise in the Cotswolds 
is staffed with friendly people who are 
passionate about the place, and only too 
happy help with information.   
 Just one attraction is Cotswold 
Wildlife Park, only a 15 minute drive 
from Bourton-On-The Water, two miles 
south of the village of Burford. Laid out 
around the Victorian Manor House, 
with its exquisite gardens, the park is 
home to an eclectic community of birds, 
reptiles, primates and mammals from 
around the world, and African lions and 
rhinos. Apart from viewing the animals, 
and learning about them, visitors have 
the option of working for a whole day, 
one-on-one with an experienced animal 
keeper, to learn how they care for their 
animals. While in Burford, and if you are 
in the mood to explore, it is well worth 
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asking directions to Abbey Home Farm, 
on the way to Cirencester. It is a 1,600-
acre mixed organic farm, and apart from 
serving meals throughout the week, it has 
a farm shop offering meat, eggs, butter, 
cream, cheese, honey, yoghurt and bread 
baked from flour produced on the farm. 
The best time to visit is Sunday, when the 
cafe is open from 11am to 3.30pm.
 Eating and drinking are among the 
major attractions of the Cotswolds, 
and the country air, quiet lanes, and 

meandering riverside walks make for a 
perfect environment in which to explore 
for rural restaurants, pubs, and cafes. 
The area is renowned for its traditional  
English fare and teaching how such food 
is prepared and served has become part of 
the Cotswolds brand, with the Cookery 
School at Thyme on the Southrop Manor 
Estate near Lechlade offering courses not 
only in local specialities but also world 
cuisine.   
 One perennial favourite, open during 

the summer, is The Old New Inn, which 
is more than 300 years old, and features 
two bars, a beer garden and a verandah 
that fronts onto the high street. It is also 
the home of an amazing Model Village, at 
the side of the establishment, which is a 
one-ninth scale model of the whole of the 
centre of Bourton-On-The-Water, and 
which celebrates its 80th anniversary this 
year. The Model Village is a precise small-
scale replica, with each house carefully 
constructed from authentic materials over 
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many months, and one of the features that 
adds to its realism is the dwarf bonsai trees 
spaced throughout it. Visitors can amble 
through the Model Village, stooping to 
peer into the houses to admire the detail, 
or posing for photographs that make them 
look like giants. 
 One of the best things about the 
Cotswolds is that the eye-watering prices 
for accommodation in even the least 
attractive British city have not yet reached 
these green villages, and bed and board 
can be found in an almost infinite choice 
of little hotels and guest houses at prices 
that would be regarded as fair in East 
Africa. Although Bourton-On-The-Water 
is the most popular destination for visitors 
to the Cotswolds, that does not mean that 
it ever gets crowded, and the type of visitor 
that the village draws to it tends to exhibit 
restrained behaviour, because tranquility is 
one of the biggest attractions. The Royal 
Agricultural University at Cirencester 
has guest accommodation from only $50 
per room including breakfast, but other 
places to stay in the Cotswolds include 
campsites, caravan sites, guest cottages 
and boutique hotels, ranging up to five-
star luxury accommodation.
 Many of the houses and business 
premises in Bourton-On-The-Water are 
centuries old, and distinctive dressed 
honey-coloured limestone has been the 
preferred building material over the 
years. The shallow River Windrush flows 
through the village, and there are several 
low stone footbridges over which visitors 
can stroll, and from which the clear, fast-
flowing waters can be fully appreciated. 

One perennial favourite, open during the 
summer, is The Old New Inn, which is more 
than 300 years old, and features two bars, 
a beer garden and a verandah that fronts 
onto the high street. It is also the home of 

an amazing Model Village, at the side of 
the establishment, which is a one-ninth 

scale model of the whole of the centre 
of Bourton-On-The-Water, and which 

celebrates its 80th anniversary this year. 

The environment is so quiet that the gentle 
babbling of the river can be clearly heard, 
competing only with the birdsong from 
the surrounding trees. Over the centuries, 
many of the buildings have been lovingly 
restored and converted to new uses.
 There was once a water mill in the village, 
with a waterwheel powered by the River 
Windrush. Founded in the 18th Century, 
the mill was to see several refurbishments 
over the years. As technology advanced, it 
was converted to steam power, and then 
to diesel,  but shut down as a mill for the 
final tie in 1949. It then became a store 
and farmers’ cooperative outlet before it 
fell into disuse in the early 1970s. The old 
mill buildings were neglected for several 

years in the 1970s, but in this highly-
admired conservation area, nothing is ever 
permanently discarded.  The old mill is now 
home to a fascinating museum of vintage 
cars, classic signs, and old toys, many of 
which were collected in Southern Africa by 
an English expatriate, Mike Cavanagh, who 
shipped his collection back home when he 
retired from his job in South Africa and, in 
1978, it became the core of a unique display 
of lovingly restored and preserved classic 
vehicles and motoring curiosities. When 
Mike retired for the second time in 1999, 
he sold the museum to the Civil Service 
Motoring association Limited, who have 
run it ever since, expanding and improving 
it all the time.
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 Surprisingly, Bourton-On-
The-Water does boast one factory, 
although it blends in so well with the 
quiet local scene that a visitor needs to 
know that the Cotswold Perfumery 
is there. Founded more than 50 years 
ago, and having grown considerably 
over the years, the business is now 
located in a delightful 300-year-old 
oak-beamed Grade II listed property 
on Victoria Street and is a truly 
unusual and rewarding experience. 
John Stephen is the sole proprietor 
of the perfumery, since the death 
in the 1970s of his mother, who 
was the co-founder. Over the years, 
John has built a worldwide customer 
base and apart from his own range 
of products he supplies to fragrance 
houses in different parts of the 
world.  The originally limited range 
of perfumes designed for women has 
expanded into a variety of products 
that include men’s fragrances and 
personal care products, and the 

customer base includes The  Queen 
and other members of the Royal 
Family.
 John is a Chartered Chemist 
and one of only a handful of 
independent perfumers in Britain. 
He is passionate about quality and 
technical excellence and, unusually 
for someone in a highly competitive 
industry, welcomes visitors behind 
the scenes to see how perfumes 
are created. The Perfumery offers 
one-day introductory courses, two-
day Level Two courses, courses, 
and laboratory visits for students 
where they get supervised hands-
on experience. A unique feature of 
the business is the five-star guest 
accommodation that the Perfumery 
offers - by no means the cheapest 
place to stay in Bourton-On-The-
Water, but by all accounts the best.

clivemutiso@gmail.com



ICPAK thanks the 
Charity Golf tournament 

2017 sponsors
You made it possible!

Asanteni  Sana!
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By FCPA Jim McFie, a Fellow of the Institute of Certified Public Accountants of Kenya

I
n December 2016, in a seminar at 
a hotel in Nairobi, IBM made a 
presentation to persons interested in 
cyber security; IBM has developed 
software that enables banks to 

protect themselves against hackers outside 
the bank. However, this software does not 
protect the bank from insiders. Some days 
before that seminar, another computer 
software company had presented security 
solutions at a workshop; a lady who works 
in a bank stated that all young people 
who join the bank for which she is the 
security officer were involved in stealing: 
this is probably an exaggeration: but 
today, it is often as important to defend 
the organization from staff as it is against 
outsiders; and this is the case world-wide.
 An insider threat is generally defined as 
a current or former employee, contractor, 
or other business partner who has or had 
authorized access to an organization’s 
network, system, or data and intentionally 
misused that access to negatively affect 
the confidentiality, integrity, or availability 
of the organization’s information or 

information systems. But often, even 
honourable and honest employees can 
cause an organization loss of one form or 
another.
 Building a culture of cyber security 
awareness starts at the top. Boards of 
directors and C-level executives need 
to understand that they ignore cyber 
security at their peril and that their 
communications to employees about 
this topic are a vital piece in building a 
security culture. In a recent survey in 
the US of IT security executives, 38% 
of enterprises reported that their Board 
encourages an organizational culture of 
information security by identifying and 
communicating key risks to employees. 
37% reported that Board participation 
led to an increase in information 
security program funding. The Board’s 
involvement makes a difference, and 
Board members need to understand 
this. With 43% of CEOs seeing cyber 
security as a top business risk, the tides 
are certainly shifting. 
 Recent widely publicized security 

breaches have certainly contributed to 
this mindset. It is important to build on 
this awareness by making education a 
priority at every level, keeping executives 
informed about IT security issues and 
making them understand their role in 
helping to educate and inform employees.
 Cybercriminals do not care about the 
size of the entity they attack. Why? If a 
small entity has access to the data of a 
large enterprise, the small organization 
becomes a prime target. In many cases, 
small businesses act as customers of 
or suppliers to large enterprises and, 
therefore, have access to sensitive insider 
information. Many small businesses 
do not have the time or resources 
to combat security threats. As large 
enterprises continue to build up their 
security perimeter and educate their 
employees about what to avoid, small- 
and medium-sized enterprises are even 
more susceptible to cybercriminals who 
are looking at the whole marketplace for 
areas of vulnerability. By building a multi-
layered security strategy that takes into 

INSIDER THREATS
Is your organization protected?

PEN OFF
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consideration the technologies that they 
need the most, as well as setting aside time 
and resources for employee education, 
smaller businesses can make sure that 
they do not act as a portal for a serious 
data breach to any of their suppliers or 
customers.
 Creativity is the secret weapon of 
the cybercriminal. Each year, Kaspersky 
identifies more innovative tactics that 
cybercriminals use to get companies’ 
information through their employees. 
Trust is the currency on which social 
engineering is based. It involves tricking 
employees into breaking normal security 
procedures, and it is an effective method 
that has been the root cause of a lot 
of recent high profile attacks. Many 
employees assume that they are protected 
from these kinds of targeted attacks when 
using a company computer. Employees 
should “trust but verify”: they should feel 
comfortable using company equipment, 
but if something seems suspicious, they 
should listen to their instincts and alert IT 
colleagues.
The majority of targeted attacks are 
delivered via email to employees. Attackers 
try to trick employees into opening 

phishing communications (phishing is a 
form of fraud in which the attacker tries to 
learn information such as login credentials 
or account information by masquerading as 
a reputable entity or person in email other 
communication channels) and clicking on 
dangerous links. Recent, widely publicized 
targeted attacks that affected tens of 
millions of users usually started with a 
simple email to employees. Although 
these attacks are not very sophisticated, 
they have been incredibly successful in 
infecting organizations across all sectors. 
If an employee receives a suspect email, 
s/he should ask: Does the email list one 
URL but point to another? Does the 
message ask for personal information? 
Does the header information not match 
the sender? Google mail now points out to 
users that an address is or is not a normal 
correspondent of the user. By being alert 
and contacting IT, employees can stop 
many damaging security breaches right at 
the door to the organization.
 Water holing is another method 
cybercriminals use to gain access to a 
system: water holing consists of finding 
and infecting the sites that employees visit 
most often. When the employee opens 
the infected site, the code injected into 
the body of the page redirects the browser 
to a malicious site that contains a set of 
exploits. Most employees are surprised to 
learn that they do not have to do anything 
more than visit a site to be infected. 
Clicking “Allow” or “Confirm” often 
executes the malicious code and hides the 
attack from the IT security team.
 Finding the right mix between 
employee device preference (i.e. using 
their mobile phones) and IT security 
is a delicate balancing act, and a key 
component of it is employee buy-in 
to security policies. A recent US study 
showed that more than 60% of employees 
at small- to medium-sized businesses use 
company-issued mobile devices to work 
from home or when traveling and 94% of 
employees noted that they connect their 
laptop or mobile devices to unsecured Wi-
Fi networks when on the road. Kaspersky 
has detected a rapid rise in malicious 
programs on mobiles. With bring your 
own device (BYOD) becoming the norm 
in most organizations, this number is sure 
to increase and cybercriminals are certain 
to seize the opportunities that come with 
it. Employees need to understand the 
risks and be educated to mitigate them, 
and organizations need to invest the 

time and resources in the right mobile 
security products. With mobile security 
an important item on employee education 
agenda and the right technology in place, 
the entity can avoid being a victim of the 
latest point of entry for cybercriminals.
 Employee education about cyber 
security is not just a nice add-on item. It 
is the core element of prevention. With 
data showing that 56% of data loss by 
the business in question resulting in 
damage to its image and reputation, the 
risks associated with not acting are large 
and can be long-lasting. The best place 
to start is by keeping IT staff on top of 
current trends and risks. Also, key areas 
of implementation should: ensure that all 
users know and observe company security 
policies; inform users about possible 
consequences of key Internet threats, such 
as phishing, social engineering or malware 
sites; instruct all users to notify IT staff 
about all incidents; maintain control over 
user access rights and privileges - any 
rights and privileges should be granted 
only when necessary; record all rights and 
privileges granted to users; scan the system 
for vulnerabilities and unused network 
services; detect and analyze vulnerable 
network services and applications; and 
update vulnerable components and 
applications - if no updates are available, 
vulnerable software should be restricted or 
banned. Many of these measures can be 
automated, as will be pointed out below. 
 In a recent survey of IT security 
executives at large enterprises, mobile 
device exploitation was noted as the 
largest area where security incidents 
occurred in the past year—more than 
embedded systems, third party vendors or 
social engineering.
 Kaspersky points out that human 
beings are the weakest link within 
any organization, presenting new 
opportunities for cybercriminals to 
infiltrate the company; but employees 
can also be the organization’s first and 
best line of defense. This can be achieved 
by having a robust security education 
program in place as mentioned above; 
and the organization can protect its most 
sensitive information by ensuring that 
cybercriminals cannot break through the 
employee firewall. In a US study in 2015, 
73% of all organizations had an internal 
security incident; top threats came from 
software vulnerabilities and accidental 
actions by staff, including mistakenly 
leaking or sharing data. Most successful 
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organizations view their employees as 
their most valuable asset. They are the 
engine of the company that grows revenue 
and builds relationships with clients. 
At the same time, most cybercriminals 
view those employees as the path of least 
resistance. Kaspersky’s research shows 
that 42% of confidential data loss is by 
employees—the largest single data loss 
cause. Cybercriminals know and exploit 
this fact every day. If they want access 
to the organization’s clients, employee 
records or future plans for growth, social 
engineering tactics that target employees 
are often the easiest way to infiltrate an 
organization. Insiders are responsible 
for almost as many losses, breaches, 
and thefts of sensitive and confidential 
data as cyber-criminals. According to 
a recent Intel Security data exfiltration 
(the unauthorized transfer of data out 
a computer) study, more than 40% of 
data loss is caused by insiders, roughly 
half intentional and half accidental. The 
latest insider thefts have even prompted 
the US Department of Defense to 
require affiliated organizations to have a 
program that can “Gather, integrate, and 
report relevant and available information 
indicative of a potential or actual insider 
threat”. Tackling insider threats is a 
critical challenge to address. It requires 
team effort; it necessitates work in data 
classification, policy development and 
incident response. It must be 
backed by a strong set of 
data loss prevention tools.
Unfortunately, the 
majority of traditional IT 
security solutions are not 

designed to defend against insider threats. 
These solutions are therefore not capable 
of signaling security and risk teams 
when someone with authorized access 
to their organization’s most sensitive 
and valuable information is using it 
to commit a crime or is in violation of 
corporate or regulatory policy. Traditional 
security solutions such as Identity and 
Access Management (IAM), Security 
Information and Event Management 
(SIEM), Data Loss Prevention (DLP), 
firewalls and even smart firewalls are 
effective when it comes to granting and 
denying access and at logging anomalous 
(different from what is usual or expected) 
access activities. And, although they are 
being used with increasing frequency, 
these solutions cannot provide the alerts 
that signal the existence of a live insider 
threat or pinpoint and report on what 
insiders are actually doing.
 How does one detect if an employee 
is engaged in fraudulent activity without 
waiting and hoping that an annual 
audit will catch it? How does one stop 
a programmer with authorized access 
to the latest design specifications from 
uploading them to a consumerized cloud 
file application? How does one stop a 
corporate executive (Hilary Clinton?) 
from emailing important internal 
information outside of the company on a 
Yahoo! or Gmail account?
 One possibility of enhancing 
security against insider threats is to use 

SpectorSoft (SS) insider threat 
detection software. Insider threats 

stem from authorized access 
being used improperly; a 

solution that monitors the 
activity of the insiders 

themselves, and that can 
alert when 

indicators of 
potential threat 

activity appear, 
is necessary. 

SS offers 
organizations a 

variety of user-
activity monitoring 
options, including 

solutions designed 
for use in focused, 
t e m p o r a r y 
investigations, 

or for proactive 
d e t e c t i o n 
of insider 

threat activity enterprise-wide, or for 
detailed activity monitoring in cases 
where it is required. Moreover, SS’s 
employee monitoring solutions are 
designed with employee privacy in mind 
and offer organizations the ability to 
strike the balance between employee 
privacy and security that is right for them. 
 In a survey of 419 organizations in 
the US, SS reported that 23% reported 
that their organization has suffered 
from an insider driven data breach, 47% 
reported that former employees took 
information with them when they left 
the organization, 53% discovered that 
employees used company-issued devices 
to send company information to personal 
email and cloud-based file-sharing 
accounts such as Yahoo! or Gmail and 
cloud-based file sharing accounts such as 
DropBox, 49% discovered that employees 
were copying corporate data to USB 
flash storage devices, 33% of end-user 
employee respondents reported that they 
transferred corporate information via 
personal Yahoo! and Gmail accounts and 
23% of end-user employee respondents 
reported that they transferred corporate 
information using Dropbox. The survey 
also found that although  77% of 
enterprise respondents reported that 
their organizations have policies against 
employees using corporate-issued 
computers to conduct personal activities, 
98% of enterprise respondents have 
discovered employees visiting non-work-
related websites with company computers, 
and 44% of insider-driven breaches 
include intellectual property, business 
plans, technology designs, merger and 
acquisition information and information 
that corporate policy says should not be 
sent outside of the organization.
 It is almost impossible to block 100% 
of insider threats, but it is certainly 
possible to substantially reduce the 
likelihood of successful data exfiltration, 
without negatively affecting business 
processes. Doing this while preserving 
trust throughout the organization 
requires a broad effort, involving 
policy development, user profiling, 
event monitoring, incident response, 
and forensic investigation. With well-
developed plans and open collaboration 
with other departments, insider incidents 
can be resolved quickly, and feedback to 
the department involved will improve 
the business process and reduce future 
threats.

PEN OFF
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CPA Centre

Please contact Lloyd Masika Property Agents and Valuers 
Tel: 0722 481 504, 0733 597 050 

Available for letting: 
• BANKING HALLS 
• OFFICES 
• RESTAURANTS

Structure
•  Eleven storey office tower.
•  Basement parking facilities.
• Adequate washrooms with a povision for 
 executive washrooms & superbly fitted kitchen 
 facilities on each floor.
•  High-speed service lifts.
•  Spacious lift/staircase lobbies.
•  Office suites available in flexible sizes.
•  Generous floor heights allowing for suspended  
 ceilings, facilitating the installation of air conditioning if required

TO LET



For more information on, please contact:
FiRe Award Technical Committee,

Tel: +254 (0) 20 2304226/7; 8068570/1
Mobile: +254 (0) 727 531006 /733 856262/

0721 469796/721469169
Emal- fireaward@icpak.com

THE 16TH EDITION OF FINANCIAL 
REPORTING AWARD IS HERE!

Promoters:

www.fireaward.org

The Financial Reporting (FiRe) Award is 
the most prestigious and coveted Award 

in East Africa for financial reporting. 
The award is presented annually during 
a gala evening by the joint promoters; 
the Capital Markets Authority (CMA) 

Kenya, the Institute of Certified Public 
Accountants of Kenya (ICPAK), the 

Nairobi Securities Exchange (NSE) and 
the Public Sector Accounting Standards 

Board-Kenya (PSASB).

The Award is aimed at promoting 
integrated reporting through 

enhancing accountability, 
transparency and integrity in 
compliance with appropriate 
financial reporting framework 

and other disclosures on 
governance, social and 

environmental reporting by 
private, public and other entities 

domiciled in East Africa.

Conference: 16th November 2017
Gala dinner: 17th November 2017


