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SECTOR WORKING GROUPS (SWGS) AND 
RESOURCE ALLOCATION 

What are County SWGs? 
 Departments clustered into sectors in line with COFOG, led by 

Accounting Officers 

Purpose: 
 Agree on sector objectives, outputs and activities, including review and 

development of programmes, sub-programmes and their costing. 
 Prepare and submit a Sector Report, outlining prioritization of (costed) 

programmes and sub-programmes, expected outcomes, outputs and key 
performance indicators.  

 The CIDP is used to guide this process. 
 






