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Whistleblowing- introduction

Key questions?

qWhy do some observers of organizational misconduct
choose to report it and others ignore it altogether?

qWhat incentivizes whistleblowers to risk their careers and
reputations in the name of reporting wrongdoing?

(Think of David Munyakei revealing the Goldenberg
scandal & John Githongo the Anglo-Leasing scandal in the
1990s and 2000s respectively)



Whistleblowing- introduction

Whistleblowing

q Act of making a disclosure of a malpractice in the public interest

q Organization members who disclose illegal, immoral or illegitimate
practices under the control of their employer to
persons/organizations who may be able to effect action

q Whistle-blowers call attention to organizational problems; as a
result, solutions may follow



Altruism vs Conscience 
Cleansing?

Conscience Cleansing

q Whistleblowers disclose because they fear living with a corrupted self-
more than they dread the other outcomes.

q Agent will not comply unquestioningly with an instruction issued by the
principal but will, rather, subject that instruction to a moral screen

Altruism

q Whistleblowers are motivated purely by altruism—that is, if they act
strictly to benefit others—then they generally will act without regard to
repercussions



Characteristics of Effective 
whistle blowing

qWhistle blower's credibility

q Power within the organizational structure

q Anonymity of the whistle blower

ü Organization members may dismiss the concerns of whistleblowers who aren't
willing to “face” the target of their accusations

ü If whistleblowers are viewed as credible complainants because of their
characteristics, remaining anonymous reduces their credibility,



Main Sources of whistle-blower 
Protection

q Dedicated legislation on whistleblower protection e.g Japan’s Whistleblower Protection Act
(WPA), South Africa’s Protected Disclosures Act (PDA)

q A country’s Criminal Code for example, the Canadian Criminal Code prohibits retaliation
against an employee who provides information about a crime

q Sectoral laws- anti-corruption laws, competition laws, accounting laws, environmental
protection laws, employment laws, and company and securities laws

q Laws regulating public servants - Canada’s Public Servants Disclosure Protection Act
(PSDPA)

q Public service codes of ethics and conduct - the Australian Public Service Code of Conduct

q Institutional policies on whistleblowing for instance, Kenya Revenue Authority, Kenya
Power Company Ltd among others



Country Legislation Mechanisms

Canada Public Servants 
Disclosure 
Protection Act 

§ Requires employers in the public sector to establish a code 
of conduct that provides civil protections for whistle-
blowers

§ Each chief executive Officer of an entity must establish 
internal procedures to manage disclosures 

§ Provinces in Canada have enacted Whistleblower 
Protection laws- Alberta, Manitoba, Ontario

South 
Africa

The Protected 
Disclosures Act

§ Protection of employees who blow the whistle from 
“occupational detriment” by employers when making 
certain “protected disclosures

United 
States and 
South 
Korea

Dodd-Frank Act-
US

Act on Protection 
of Public Interest 
Whistleblowers-
2011- Korea 

§ US- Securities and Exchange Commission (SEC) to pay 
rewards to individuals -Rewards may range from 10% to 
30% of the funds recovered

§ Korea – A CRC may provide whistleblowers with rewards 
of up to USD 2 million if their report has contributed 
directly to recovering or increasing revenues or reducing 
expenditures for public agencies



Possible Repercussions of 
Whistleblowing

Once an institutional member has blown the whistle, management may 
make two types of actions:

qwhether to disregard the claim or take appropriate action, and 
qwhether to reward or retaliate against the whistleblower

Possible Consequences
q Recognition
q Reward- Monetary/non-monetary
q “Occupational detriment”- Dismissal/Demotion/Transfer
q Harassment
q Some leave jobs voluntarily
q Loss of lives in other cases





Technology and whistle-blower 
Protection- new frontier?

qNew technologies, the evolution of internet and innovations in the
new media and social media

q Remember Wikileaks/Julian Assange?

qOther anonymous reporting sites- OpenLeaks.org,
BrusselsLeaks.com, AJTransparency.com, GlobaLeaks.com

qRecent case- The Panama Papers – leak of data into shadowy
dealings involving politicians, FIFA officials, fraudsters, drug
smugglers, to celebrities among







Features of Effective whistle-
blower Protection

qClear definition & scope of whistleblower
protection
qMechanism for protection
qReporting Procedures
qEnforcement mechanisms
qAwareness raising and evaluation mechanisms
qReward scheme?
qDeterrent for snitches/witch-hunt ?????





Accountants as whistleblowers

Areas where professional accountants can whistle-blow:

q Fraud
q Outright theft
q Bribery
q Tax offences & malpractices
q Market abuse or
q Breaches of the Anti-Money Laundering Regulations

among other such vices.



Thank You!
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