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Economic

To maintain a 

sustained 

economic growth of 

10% p.a. for most 

of the next 20  

years

Social

A just and cohesive 

society enjoying 

equitable social 

development in a 

clean and secure 

environment

Political

An issue-based, 

people-centered, 

result-oriented, 

and accountable 

democratic 

political system

Overarching Vision

A globally competitive and prosperous 

nation with a high quality of life by 2030

Enablers and Macro - Foundations

Cross cutting infrastructural development, STI, Public Sector Reforms and 

Macroeconomic stability

National Value System



SUPPORTING VISION 2030 THROUGH EDUCATION ENHANCEMENT 

Objectives

• Become a Knowledge-Led Economy; -Industrialized middle 

income country, Supported by "Globally Competitive Quality 

Education, Training and Research for Sustainable development”

NESP

Objectives

Quality Education for Kenya’s Sustainable Development; Enhance Governance 

and management structure to ensure Efficiency; Equity of access & quality; Evidence-

based quality assurance  learning ;Quality delivery of a basic competency based 

education curriculum with learning pathways; Flexible tertiary education with multiple 

academic, professional and technical pathways

New legislative and policy framework

Strategic 

Priorities

Access & 
Equity

-Completion
-Transition
-Marginalized 
areas and 
groups

Quality & Relevance
-Quality inputs & 
processes

-21st century comp. & 
skills

-LM oriented tech. & 
profess. skills

Equity
-Marginal 
groups access

-Marginal 
groups quality

-Gender parity4

Governance
- Efficiency
- Q-A & Evaluation
- Evidence Based Policy 

Formulation &  
Implementation

- Institutional Strengthening

SUPPORTING VISION 2030 THROUGH EDUCATION ENHANCEMENT 



• Foster nationalism, patriotism and promote national unity.

• Promote the socio-economic, technological and industrial skills for the 
country’s development.

• Promote individual development and self-fulfilment.

• Promote sound moral, religious and national values.

• Promote social equality and responsibility.

• Promote respect for and development of Kenya’s rich and varied 
cultures.

• Promote international consciousness and foster positive attitudes 
towards other nations.

• Promote positive attitudes towards good health and environmental 
protection.

THE GOALS OF EDUCATION



Legal Framework for three self-Governing Levels 
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BOG / BOM 

ESQAC 

Implementation 

Institution Governance Institution Management Programme implementation 

Delegation of powers and Authority 

Accountability 

FIGURE 1: PROPOSED SECTOR INSTITUTIONAL GOVERNANCE AND MANAGEMENT FRAMEWORK 
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Or Simply put





Executive Order No.1/2016
Cabinet Secretary 

Education

PS University 
Education

PS Basic 
Education

PS TVET
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Under Formation

Cabinet Secretary Education

PS University 
Education & Research

PS Early Learning 
& Basic Education

PS TVET
PS Training & Skills 

Development
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• The Ominde Report, 1964. It sought to reform the colonial education system and make it more 
responsive to the needs of independent Kenya.

• The Gachathi Report, 1976. It Resulted in Government support for Harambee schools and the establishment of the 
National Centre for Childhood Education (NACECE). Proposed 2 years of Junior secondary which was piloted

• The Mackay Report, 1981. Recommended the establishment of 8.4.4 system of education and the Commission of 
Higher Education (CHE); led to the removal of Advanced (A) level of Secondary education; and the establishment of a 
university of technology - Moi University

• The Kamunge Report, 1988. It focused on improving education financing, quality and relevance. It led to the policy 
of cost sharing.

• The Koech Report, 2000. It recommended Totally Integrated Quality Education and Training (TIQET).

• Odhiambo and Some Reports, 2012-13. Align to vision 2030 and Kenya Constitution 2010

|Development of Education Policy

Alignment of Higher Education, Science and Technology (TAHEST) to the Kenyan Constitution produced bills 
which led to enactment of the Acts of Parliament for the wider education sector legal reforms in 2012 to 
2014.  The Universities Act, 2012 has had far reaching consequences on the higher education landscape in 
Kenya.



• Level playing ground- both public and private 
universities now established through Charters. 
(Previously, private universities were established by 
Charters; public universities by own Acts of parliament) 

• Re-named Commission for University Education
Strengthened and empowered. (Mandate to accredit 
and quality assure all universities)

• Currently, 31 public universities exist while and 7 
university colleges were either existing or were in the 
process of being established, all in 31/47 counties (On 
7th October, 2016, further establishment suspended). 

Two agencies established
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To regulate and assure quality in ST&I

To develop and manage the 
innovation systems

To facilitate research for the 
advancement of ST&I
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Summary Specific Reforms in the Priority Areas 
of Higher Education 



|Macro Education Achievements
• Primary GER of 103.5% , NER 88.2%  in 2014.

•Access rate to std.6 reached the EFA objective (100.2% in 2014)

• Primary to Secondary Transition rate of 79.6% in 2014

• 74% of the population has at least primary education 
according to the 2009 census.

• Secondary GER of 58.2% and NER of 47.4%
Expansion of enrolment opportunities: 

Basic, TVET and University





Type of Institution 2013 June 2016 Increase 

National Polytechnics 2 10 8 

TVCs 41 64 23 

VTCs 701 816 115 

 Institutions equipped with facilities for workshops through economic stimulus=13
those under construction

(i) Phase 1 =60
(ii) Phase 2= 70

Institutions in other line Ministries =34
Private Technical and Vocational Colleges =545
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There is a need to think about more innovative ways of delivering quality education services 
that are affordable. The best bet for Kenya is the speedy establishment of the National Open 
University of Kenya (NOUK). 



|Equity

Distribution of public universities Affirmative action in the 
placement of students 

2 points
lower than 
male 
candidates

Marginalized
5 points lower

Maximum of 
three points 
lower



|Relevance
Involvement of the professional bodies, regulatory agencies and 

the productive sector in curriculum development and review

Accreditation of engineering programmes in 
six universities 

Programme accreditation consultative 
committee (PACC)

Public – Private partnerships (PPP)

Linkage of Industry with Academia (LIWA)



|Quality

To actively play the role of an external quality assurance. Mandated to advise 
government on Higher education policy, undertake accreditation inspections, 

monitor and evaluate HLIs and ensure compliance with set standards.



To Achieve Vision 2030, HELP HELB Recover Past Loans

So What is HELB doing to 

Transform Student Financing?





+ =
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The 5Ps of SDGs – HELB’s Strategic Posture



Sustainable Development Goal number 4 could not have come at a 

better time than 2015 for the Business that is HELB. It introduces 

fundamental view of  higher education learning that Governments must 

undertake to Ensure Inclusive and Equitable Quality Lifelong 

Learning Opportunities for all.

On Behalf  of  the Government of  Kenya HELB is well to help 

file:///E:/Anthem/National_Anthems_-_Kenya.mid


HELB Act 213A1995 

– Loan Fund only

2011 = 3 Funds
All through State Capitation

• Loan

• Bursary

• Scholarships

The HELB Journey….

• Donors, Foundations, Trusts

• Individual and Corporate Funds

• County/Constituency Funds

• Education Savings products

• Capital Markets

Since 1952

• Simple deposit of titles 
• Minimal recovery – “MAY BE”
• HELB formed with Recovery as 

main effort – 21st July 1995

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.shutterstock.com/s/%22planning%2Bahead%22/search.html&ei=AqXIVPOUDsb0UqitgLgL&bvm=bv.84607526,d.d24&psig=AFQjCNGai0vgv92Vuqdv_cBjot_jiXvAAA&ust=1422521878849726
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http%3A%2F%2Fwww.solexgroup.ca%2F&ei=7URKVfOcNYe7UeuHgIAL&bvm=bv.92291466,d.d24&psig=AFQjCNH_kPsJH3fYtXAhohW6dVmUxEdi1A&ust=1431016967403726


file:///E:/Anthem/National_Anthems_-_Kenya.mid


The Gap Between the Rich & Poor
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THE RISK OF UNLEARNED IDLE YOUTH!!!
Approx. 15 million Kenyans are below 15 years

By 2013, there will be 17 million youths between 18 and 
35 years and by 2017, they will be 24 million



We have to do something to engage the Youth…
The Alternative (RISK) is too Bleak to consider 
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In January 2008, we saw their negative energy 
demonstrated – Kshs. 200B up in flames!



It’s very frightening

Our children 

will not have 

fun



The Real challenge is lack of skills & Youth Unemployment: 
Unemployment is a youth problem

age structure of unemployment,%
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Youth unemployment: Primarily a skills problem
Unemployment by education and skills, %
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Projected Demand towards 
Year 2014 2018 2021 2024 2030

No AMT KES No
AMT 

KES
No

AMT 

KES
No

AMT 

KES
No

AMT 

KES
Undergradu

ates
151,312 14.3B 478,949 68B 892,256 122.8B 1.5M 225B 2M 360B

TVET 100,000 2.0B 146,410 2.9B 214,359 4.3B 360,000 7BB 630,000 12BB

Total 251,312 16.3B 625,359 70.9B 1.1M 127B 1.86M 232B 2.63M 372B
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Incorporating DUC Model

2015

Pressure is building from all corners
+
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•113 P&P

•132 Contracts                      23 Branches  

•30 Interns

Our People & 
Channels

•71 Kenyan Universities – Public & Private

•5 EAC Universities

• 203 TVETs, 85 MTC

Our  Key 
Stakeholders

Policy 
Direction

Funding 
Partners
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Governance
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2008
Capitation – 1.026B

Loan Recovery – 1.34B
Disbursements – 1.82B
Student Number – 112K

2006
Capitation – 1.02B

Loan Recovery – 0.881B
Disbursements – 1.68B
Student Number – 90K

2016
Capitation – 6.5334B

Loan Recovery – 3.99B
Disbursements – 10.3B
Student Number – 600K

2014
Capitation – 3.34B

Loan Recovery – 3.2B
Disbursements – 6.9B

Student Number – 325K

2015
Capitation – 4.8894B
Loan Recovery – 3.4B
Disbursements – 8.4B

Student Number – 520K

2012
Capitation – 2.492B

Loan Recovery – 2.52B
Disbursements – 4.6B

Student Number – 200K

2010
Capitation – 1.526B

Loan Recovery – 1.93B
Disbursements – 2.97B
Student Number – 175K

The Journey

2018
Capitation – 7.6334B
Loan Recovery – 4.5B

Disbursements – 13.2B
Student Number – 700K
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HELB Revolving Fund
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Products 

Transforming Lives

HELB Entry

http://www.bglions.com/wp-content/uploads/2013/08/smile.jpg


Undergraduate – 4%

Postgraduate – 12%
TVET Reloaded – 4% Eligibility

• Kenya National
• GoK/SSP Students - Undergraduate
• Student in private chartered universities – C+
• Student in EA equated (CUE) universities
• TVET Students – C- and Above
• TVETA Recognized TVETs

Products

Practicum

https://www.globalgiving.org/projects/training-healthworkers-in-kenya-saves-lives/


Products Placement
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• Loans are for; 
Tuition Books and stationery Accommodation & subsistence

• Repayment starts within 1 year after completion of studies or within such a 
period as the Board may decide

• Interest is charged from when you receive first payment

• Annual ledger fees is once a year in July

Loan Conditions
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1. KCSE Results released

2. Student Receive 

Admission Letter

3. Online Application:

www.helb.co.ke

4. Student 

Submits Signed 

Hard-Copy for 

Verification

5. Automated Process & Award

6. Student in Class

7. Subsequent Application

HELB LOAN APPLICATION PROCESS

Afya Elimu Fund - I&M.docx


Financial Strength

No. of Accounts Value
HELB Loan Accounts 260,000 58B 
Total Kenya Loan accounts 6,000,000 2.5T 

4% 2%

2299100
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Balance Sheet as at Dec 2017
ASSETS Amount 
Property, Plant & 
Equipment

936,257,118

Un-matured 
Student Loan

30,528,732,543 

Matured Student 
Loans

28,800,032,624 

Staff Loans 173,368,340 

Current assets 4,268,579,257 

Total assets 64,706,969,882

FUNDS & LIABILITIES Amount

Short Term Creditors 86,144,430 

Bursaries Payable 34,819,000 

Loans Payable 5,962,174,774

Scholarships Payable 14,600,000

Capitation Students Loans
44,089,566,280 

Funding Partnerships 2,221,833,095 

Revaluation Reserve 710,260,880

Accumulated Fund
11,587,571,423 

Total funds & liabilities 64,706,969,774



Fund 

Performance



>640,446 
Graduates

@ Kshs. 

72.3B

139,203

=
Kshs. 

21.2B

85,099

=
Kshs. 8.2B

245,229

=
Kshs. 

29.2B

171,005

Kshs. 

13.7B 

Portfolio Segmentation
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Banks
Cheques, TRF, SO, EFT, Cash

Plastic 

money

Loan Repayment Channels

http://usa.visa.com/index.html
http://www.mastercard.com/global/
http://money.orange.co.ke/index.html


Pay by

2

1

3
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Recovering Debt through Social Media

225M+

Subject HELB difficult 
account to the various social 
media addresses registered 
with us or mined, in 
particular LinkedIn 

81,422=
Kshs. 

9.56B

Establish 
social media 
account and 
contacts 

Trace if they relate to 
other Social media 
accounts of the person 
, establish location and 
economic engagement

Contact client 
with high 
positive 
correlation



Social Media Debt Recovery
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Other Innovations to Improve Recovery
Diaspora 

Proposition



Shorterm Recovery Strategies

Pensions 

Dept

Professionals

Compliance

http://www.bestjobskenya.com/


158. Mr. Speaker, The Credit Information Sharing (CIS) framework in 
Kenya has continued to develop and increase its coverage as a result 
of facilitative reforms that we have put in place over the years. 
Indeed, the expansion of the CIS framework was one of the key 
factors behind the improvement in Kenya’s ranking in the World 
Bank Ease of Doing Business indicators this year. Apart from the 
obvious benefits to the borrowers who maintain good credit history 
and to lenders who are able to get information on potential 
borrowers, the CIS regime is important to the economy as a whole 
in terms of increasing access to credit, reducing transaction costs, 
enhancing efficiency in financial intermediation and fostering 
financial sector stability through reduction in non-performing loans. 
To maximize on these benefits, I am today proposing additional 
amendments to the Banking Act as well as the Sacco Societies Act to 
facilitate cross border information sharing and to allow Saccos and 
Utility Companies to more effectively participate in the CIS 
framework.





Medium Recovery Strategies

Market Intelligence

11 

Firms=

212M



https://portal.helb.co.ke/auth/signin


Diaspora 

Proposition
• 3M + Kenyans in Diaspora
• 2016 Remittance =  Kes 180B
• HELB Global Ambassadors
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The Youth 

Challenges
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THE RISK OF UNLEARNED IDLE YOUTH!!!
Approx. 15 million Kenyans are below 15 years

By 2013, there will be 17 million youths between 18 and 
35 years and by 2017, they will be 24 million



The Real challenge is lack of skills & Youth Unemployment: 
Unemployment is a youth problem

age structure of unemployment,%
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Youth unemployment: Primarily a skills problem
Unemployment by education and skills, %
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The Youth 

Agenda









Transforming 

Disbursement
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HELB as a Single Distribution Point

To 

replace
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Investing on 

Technology
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Resource Mobilization

http://www.tukenya.ac.ke/
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