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Part One

1The Theme
JUnderstanding the relationship between Corporate

Governance and Innovation.

dThe good and the bad: Cases.
JWhere do we go from here!

Part Two

d Panel/Plenary conversations.



The Conference theme

[ CPAK

Uphold Public Interest

‘Contemporary Governance: Aligning to Business
Dynamics’

J Today, more than any other time before,
organizations are operating in more complex, more
dynamic, more munificent or otherwise
environments;

J This calls for a ‘fit’;

J The ‘fit’ or ‘alignment’ requires strategic thinking;

d Therefore, contemporary CG structures must fit
their organizations, delicately and diligently.



‘We didn’t do anything wrong but somehow
we lost it...”Ziyad Jawabra

CEO: We didnt do anything wrong, but somehow, ¥

All his management team, himself included, teared sadly
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Plenary

JWhat should contemporary
corporate governance entail?



What should contemporary
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corporate governance entail!

JAmbidextrous organization;

dInternet of things;

JEmotional intelligence;

AStrategic leadership;

J Knowledge based Boards/organizations;
JRisk and change management;

J Embrace research, science and innovation.



Corporate Governance and
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Innovation

J Corporate governance is a system, by which
companies are directed, controlled and power
exercised in the management of economic and
social resources;

d Innovation is translating ideas into wvaluable
products or services. Note; innovation is not
limited to technology...

It is also disrupting old ineffective, inefficient
ways to birth to new more efficient ones.



Corporate Governance and
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Innovation

J Firms with similar external conditions may show
oreatly different performance in innovation.

J The process through which individuals integrate
their human and physical resources within the

firm is central to the dynamics of corporate
innovation.

 Traditionally, it was thought that creative
destruction was a function of the size of the
organization.



Corporate Governance and
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Innovation

J There are four dimensions that could explain
corporate governance’s impact on innovation:

1. The control power of a firm’s decision makers
over resource allocation and these decision-
makers’ incentives to invest in the innovation
Process (ownership structure/control);

2. The ways through which corporations finance
innovative production;

3. Human capital (skills sets and WIIFM);

4. Board composition and TMT characteristics.




Case Studies
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Case Studies
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Office of the
President

Council




Case Studies: China, South
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Korea and Israel

J What is successful CG practices are cross cutting
in stellar innovation cases!
1. Prioritization of national values/culture/sense
of nationhood;
2. Commitment of substantial resources to
research, innovation;

V)

. Academia-industry linkages;
4. Conducive enabling environment for human
capital to innovate.



In Kenya...
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d There are innovations going on across the country
across all sectors;

J Various institutions are deliberately collaborating to
conduct research and innovate;

d Others, such as the University of Nairobi, through
the innovation week are providing platforms for
conversations and interactions of innovations

J Others have created incubation hubs;

J The national government has set up several agencies(

NACOSTI, NRF, KENIA) to enhance research and

innovation;




Where do we go from here!
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J There is need for a sense of urgency,

J We do not have the luxury of time and resources,
J We need to leapfrog as a continent, as a country;
 Disruptive thinking is critical;

J ‘Good artists copy, great artists steal’ Steve Jobs

J “When you cant innovate, copy Harvard Business

Review AKA the Chinese method.



Where do we go from here!
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Where do we go from here!
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Finally,

J The software corporate governance as a catalyst of
innovation lies squarely in the national culture;

 For us to leapfrog as a continent, as a country, we
must retool our entire national value system;

J We must create a governance culture that values
research, innovation, creativity.






PART TWO x CPAK

Panel/Plenary
conversations.




