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Stepping out of the box

2



Agenda

1. Strategy & Strategic Planning Process

2. Approaches to Strategy

3. Stakeholders

4. Influence on Strategy

5. Stakeholder Mapping

6. Stakeholder Engagement

7. Interactive Session
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What is Strategy

Strategy is about what and why
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Strategic Planning Process

• Gaining buy-in from key participants and other 
stakeholders.

• Conducting an environmental assessment.

• Analysing strengths, weaknesses, opportunities, 
and threats.

• Developing planning and financial assumptions.

• Establishing the strategic framework .

• Setting strategies.

• Establishing performance measures.
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Approaches to Strategy

• Resource-based Theory “…. It is not the  is not the 
environment but the resources of the organization, 
which form the foundation of the firm’s strategy..”

• “The basis of a competitive advantage of an 
organization lies in the application of the bundle of 
valuable resources at the organization’s disposal”.

• Resources include : physical capital, the skills of 
individual employees, intellectual capital, finances 
and talented managers”.
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Approaches to Strategy

• Industry Organisation Theory – “..the industry in 
which an organization chooses to compete has a 
stronger influence on the firm’s performance than do 
the choices managers make inside their organizations

• Porters five forces:  – Suppliers bargaining power, 
Buyers bargaining power, competitive rivalry, 
products substitutes, potential entrants

• Pressure from the external environment
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Stakeholders

• Individuals or groups vital to the 
firm continued survival and 
continued success (narrow view)

• The individuals, communities 
and organisations that are most 
affected by, or most likely to 
influence, our business.
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• Investors

• Board of Directors

• Customers

• Employees

• Suppliers

• Communities

• Government/Regulators

• Non-Governmental Organisations
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Stakeholders



Influence on Strategy

• Driving purpose beyond profitability

• Buy-in leading Achievement of strategic goals 
and long term viability (Sustainability)

• Helps check if the organisation strategy and 
operations are consistent with its mission, 
vision, and values.

• Feedback on how positively or negatively the 
organisation is perceived in the community.
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Influence on Strategy

• Identifying relationships the organization should 
pursue or strengthen.

• Identifying opportunities to better meet stakeholder 
needs.

• Assessing and managing risks or threats.

• Recognizing potential areas of disagreement or 
conflict with stakeholders and how to address them.

• Sharing stakeholder needs and concerns with 
legislators and policymakers.
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Example
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Ref.: Kumba Iron Ore Ltd Integrated Report 2013



Stakeholder Mapping

a collaborative process of 
research, debate, and discussion 
that draws from multiple 
perspectives to determine a key 
list of stakeholders across the 
entire stakeholder spectrum 
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Stakeholder Mapping Phases

• Identifying: listing relevant groups, 
organizations, and people

• Analyzing: understanding stakeholder 
perspectives and interests 

• Mapping: visualizing relationships to 
objectives and other stakeholders 

• Prioritizing: ranking stakeholder relevance and 
identifying issues 
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Stakeholder Analysis Criteria

• Contribution (value)

• Legitimacy

• Willingness to engage

• Influence

• Necessity of involvement
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Stakeholder Mapping
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Source: BSR
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Source: BSR



Stakeholder Engagement

the process through which organisations 
participate in on-going dialogue with its 

stakeholders
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“To operate successfully in a complex global 
business environment, forward-looking 

companies need to open their doors to diverse 
stakeholders and incorporate these perspectives 

into strategic decisions ...”
Ray Offenheiser, President, Oxfam America
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Interactive session


