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Enlarging Your Leadership
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Influence is the leader’s
most powerful tool because

very little moves forward
without it.
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What made you so successful’
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Step 4







l_. Clarity Of Intent

Clear and measurable

goals




Clear goals describe the nature
of required change and
indicate the timeline.




[I Correct and

consistent measures

How Are You Going To
Measure It!

Clear, consistent, and
meaningful measures enhance
the tracking of efforts and form

the basis of accountability.
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Clarity Of Intent: Communication

I] Correct and [I Clear Goals

consistent measures

Does Everyone In The Team
Know The Goals And The

Measure!

D Clear and Consistent

Communication

Make sure everyone in the team is

crystal clear about what the goal
is and what the measures are.
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hink of a goal you need to
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Critical Behavioural
Focus

Findpand

leve gk hehs

drivd restilds




What behaviour do people
need to change in order to
achieve these results!?
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Focus: Critical Behavioural Focus

I]Z Focus on high- - ldentify high-
leverage behavim_ir Rz h behaviour

Key Question
How will you systematically
create rapid, profound, and
sustainable changes in a
handful of key behaviours.
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Measure: Critical Behavioural Focus

[IZ Focus on high-
leverage behaviour

I] 3 Measure high-

leverage behaviour

Key Question
Are your high-leverage
behaviour still serving

you right!
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dentify high-leverage
behaviour you must focus
on to drive results.



Create Change
Momentum
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Motivation Ability

Personal

'Find strength

in numbers

Design reward
Structural and demand
accountability
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Do they have the
selt-drive and ability

to press on with the

Do rewards,
sanctions, and their
environment
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Do they have the self-

drive and ability to press

on with the change?’
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Peer Behavioural Drivers

I]2 Peer Drivers

Key Question
Do others encourage and
enable them to enact the
vital behaviour?




Process Behavioural Drivers

I:IB Process Drivers

Key Question
Do rewards, sanctions, and

their environment enable
them?!




I CPAK

Ability

Motivation !

Personal
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“What is easy to

do,|is eady npt i
AT M TROHN T 7
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Thankeeu

Cell No: 0724 445 439

Email: pmuthemba@gmail.com
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