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REGIMES AND GOVERNANCE
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Commonly Seen Oil & Gas Regimes/Agreements 
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O&G 
belongs to 
the State

Concessions/
Licences

Production 
Sharing 

Contracts (PSC)*
Service 

Agreement

• One of the oldest forms of a 
petroleum contract

• Based on land ownership where 
the land owner owns all the 
resources under the land ( and 
also the air above) 

• Contractor has exclusive rights.
• Government benefits from taxes 

and royalties

• Ownership of the oil lies with 
the State.

• Contractor does not have any 
ownership right to the oil in the 
ground.

• Contractor is simply paid a fee 
for its services in extracting the 
State’s oil

• Ownership of the oil lies with 
the State.

• If the Contractor is successful, 
the Contractor gains the right 
to oil and sell an agreed 
proportion of the oil extracted.

EAST AFRICA 

O&G 
belongs to 

the 
Contractor

* Also commonly known as Production Sharing Agreements (PSA)
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Governance Structure 
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STATE

CONTRACTOR

 PSC
 Applicable 

Laws and 
Regulations

 Rights & Obligations
 Budget Approvals
 Cost Recovery 
 Sharing of Profit Oil 
 Taxes and Royalties
 Participation Rights 

Between the State and Contractor(s) … Between the Private Joint Venture 
companies (Contractors) …
Typically unincorporated Joint Venture governed 
by a Joint Operating Agreement (JOA):

COMPANY 1
OPERATOR

COMPANY 3COMPANY 2

 Rights & Obligations
 Decision making
 Joint Venture Billing
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OIL PRICE TRENDS 
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10 Years Oil (Brent) Price Trend
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Source: https://www.macrotrends.net/2480/brent-crude-oil-prices-10-year-daily-chart
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Oil Price Outlook
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EAST AFRICA REGION 
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Overview of the Oil & Gas Industry in East Africa 
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Country Hydrocarbon Resources (billion boe)
Kenya 0.56
Uganda 1.7
Mozambique 10.2
South Sudan 1.5 – 2
Tanzania 2.5
Ethiopia Exploration
DRC Exploration & Appraisal

It is expected that >$US 100 billion will 
be invested in the region in the next 15 

years

The Eastern Africa region becoming a key 
player on the world oil and gas scene:
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KEY CHALLENGES FACED BY THE INDUSTRY
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• High Risk 
• Long life cycle and long investment period 
• Significant Investment
• Specialist equipment required 
• Broad base of input required  – manpower, goods and services 
• Broad stakeholder base

Key Challenges Faced by the Industry
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GOODS AND SERVICES REQUIRED
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Typical Goods and Services Requirement
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Budgeting and Forecasting

Cost Controls 

Management, Financial, Operational Accounting 

JV Billing and Accounting 

Let’s narrow it down …
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Tax:
PAYE, WHT, Corporate Income TaxCustomsCapital Gains Tax
ComplianceAdvisory Audit 

Cost Recovery Audit 

Legislation and Engagement

Joint Venture Audit 

Treasury 
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KENYA DEVELOPMENT
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Project OIL KENYA Video
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INTERACTIVE SESSION
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Tullow Oil
7th Floor West End TowersWaiyaki WayNairobi

Tel: +254 20 428 6000
Follow Tullow on:


