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What is disturbing us?

Is it a human problem, structural issue or
absence of controls?

Is there progress now than any other time
before to safeguard stakeholder interests in
institutions? Is the agency problem growing?

Are governance problems likely to go away now
or in the future?

In which order would you rank in terms of
proper reporting and assurance these sectors:

1. Public 2. Private 3. Faith Based 4. NGOs?



What is disturbing us?



What is disturbing us?

 Corporate governance and the establishment of
Audit Committees is a global issue;

 After some well-publicised international auditing
failures e.g Enron, there has been an increasing
focus on the role of Audit Committees across
industry;

 There is no standard legal framework across the
globe for establishment of Audit Committees, but
the common denominator remains….



What is disturbing us?

 The desire to have system of internal control
designed to provide reasonable assurance as to
the integrity and reliability of financial reporting;

 So much so that, as a key governance body for
internal audit, the Audit Committee guarantees
the independence of the internal audit and the
effectiveness of internal audit operations.



Institutionalization



Institutionalization

 Is the process of making the Committee part and
parcel of the institution after appointment;

 Their ToRs, membership, size etc. vary depending
on the enabling legislation, policy documents,
MeMarts, regulations et al;

 For proper functioning of the Committees,
several institutional fundamentals must be right;



Institutionalization



Operationalization

To operationalize an Audit Committee, the
following is crucial;
 A solid secretariat- an audit committee is as strong as

the internal auditor.
 the Audit Committee Charter; JOOUST AUDIT

COMMITTEE CHARTER (1).docx
 Induction and on-boarding of new Audit

Committee members;
 Audit plan ANNUAL WORKPLAN FOR 2018-

2019.docx attachment (4).pdf

JOOUST AUDIT COMMITTEE CHARTER (1).docx
ANNUAL  WORKPLAN FOR 2018-2019.docx
attachment (4).pdf


Key Challenges

 Board/ organizational dynamics and politics;

 Weak Internal Auditor;

 Lack of support from the CEO;

Weak capacity of Audit Committee members;

 Conflict of interest/ Integrity;

 Greed.



In conclusion colleagues, effective 
Audit Committees obtain where…

 Compliance with the best practice as well as legal
and regulatory framework;

 Audit findings and recommendations escalated
and adopted as resolutions of governing body;

 Implementation of recommendations by the
committee, full governing organ and other
assurance providers;

 Enhanced control environment;
 Continuous development of the Committee as a

whole and the individual members.



Thank You!!! 



Plenary

Q and A


