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Some reality checks!!!
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For amusement sake.....BUT.....
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Levels of Engagement

[ As a patriotic Citizen
1 As a professional



Obligations as a Citizen

= Article 1(2) (4): All sovereign power belongs to the people
of Kenya and shall be exercised only in accordance with the
Constitution. The people may exercise their sovereign power
either directly or through their democratically elected
representatives

= Article 10 (2) (a) National values include democracy and
participation of the people

= Article 35 The right to information is a fundamental right
necessary for the enjoyment of all other rights.



Article 201 of the Constitution

Openness

<
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Accountability

~

Prudent and responsible
use of public funds

Public participation

Responsible financial
management and clear fiscal
reporting




PFM Systems: Areas of Focus by CPAs x CPAK
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Budget Realism: Accountability and
[s the budget realistic, and implemented as '
infended 1n a predictable manner? \ Trﬂn Eparen Cy ' .
Are effective external financial accountabality
and transparency arrangements i place?
SIx core
Comprehensive, Policy- objectives of
based, budget: — PFM
Control :
Does the budget capture all relevant fiscal system Is effocts b0l and sieorards o
transactions. and is th - < d effective control and stewardship exercise
— mﬂst';gﬂmzﬂ;ﬁ?]féﬁxmg e in the use of public funds?
Comprehensive fiscal risk e
oversig ht : Is adequate fiscal, revenue and
Is oversight of fiscal risk arising from public : ENPE‘."d'mrE '"f“”r'a“m_ Pfﬂduted and
enterprises and sub-national governments disseminated to meet decision-making and
adequate? management purposes?




PFM Cycle: What to look for as CPAs

— e
| )

Budget
Formulation




Policy Formulation & Priority setting x ' PAK

 This sets the foundation framework for spending public © =~
resources

[ Critical decisions with extremely significant implications to the
welfare of society are done at this stage are

 Be on the look-out for:

= New legislations —finance related

= Miscellaneous amendments

= Planning documents:
v’ Medium term plans —MTPIII, CIDP, Sectoral plans etc
v Annual development plan —Annul priorities

v Budget & Review outlook papers (BROP; C-BROP) —
Performance evaluation

v Budget Policy Statements/ C-FSP — resource sharing
v’ Debt Management Strategy



Budget Formulation

= MTEF Hearings —sector ceilings
= Action areas

v’ Attend —awareness

v Engage —facilitate discussions

v' Comparatives with previous budgets —not for conformity with
law



Budget Approvals

= Budget Hearings -BAC

= Action areas

v’ Attend —awareness

v’ Engage — elected leaders/representatives if you can
v' Make written submissions



COB reports —compliance

Quarter returns
Annual returns
External audit reports
Value for money



Oversight & Governance roles

= PAC & PIC —professional inputs/advisory
= Audit Committees —apply & Join

= Make contributions through ICPAK or other platforms
provided from time to time



Direct Roles

Elective politics if you can

Support members running for public office
Engage through the media —print or otherwise

Mobilize communities into town hall type of meetings —civic
education & meaningful participation



Collaborations

Parliament

» National
Assembly

+ Senate

County
Assemblies

Office of
the
Controller
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(Art. 218)

Constituti
onal
Commissi
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Auditor
General
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Situation Analysis x CPAK

DAILYQSNATION

Where are the
Corruption in Kenya: Are we '
experiencing the rise of State accountants 1
capture? all these?

v f ins =

What role can
accountants play
to avert the
mtegrity and
ethical crisis
Kenya s facmg”




Champions...!! XCPAK
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An Effective professional in PFM x CPAK

Credibility . Professionalism . AccountAbility

Move from
bean-
counting
(0....

Leadership - drive value
Bea SIrong communicator

Drive decision MaKINg

Be an effective manager of people
and act as a role model

\

Strategic - add value

Plan for the long term

Shape the future of the department
and the wider Civil Service

Provide contextual clarity

A Good Finance

Technical - protect value

Be a qualified accountant

Be central to decision making

Protect and support the accounting
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Functional

Lemonstrate a commercial approach
lolinance

ead transformational change

Apply influence and leverage
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Public Trust

Take care of this during
your career...and be careful

not to drop it !
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Leadershlp Gap




And Finally......




