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« See ourselves in the workplace

* Unpack team formation and dynamics for
success

« (Gain insights on how to stay accelerate
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Millennials @ work...
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Millennials @ Workplace
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MILLENNIALS

want to be collaborators and team players
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Millennials @ work...
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MILLENNIALS

are moblle

71 percent of them would like to work abroad. This speaks volumes on

whether employers offer a chance to train overseas or get assigned abroad.
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« A group of individuals working
together to achieve a common goal



A Group
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A collection of Individuals who have
regular contact and frequent
Interaction, mutual Influence, common
feeling of camaraderie

Task



Build a great team




Team formation
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Tuckman's Team & Group Development Model

Performing

>

Effectiveness of Team




Team formation
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Bruce Tuckman’s Team Development
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Team formation
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Interdependence

Cohesion

Conflict

Dependency

Personal relations between group members
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Team formation - leadership
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yelopmen

Stage

Characteristics

Team leader role

Team meets (formation);

Outlines mission; looks for agreement on team roles,

Forming . : a'a 23 : i :
begins collective work rules, guidelines for decision-making
Team deals with
Stsiniis confusion and conflict Facilitates discussion; ensures common
. ( § L . . . -~
> over goals, decision- understanding of agreements
making, roles and control
Rfaaise Team accepts goals, roles, | Encourages norming process; supports and coaches:

rules; works positively

celebrates success

Performing

Team focuses on
achieving goals; personal
growth for team members:
conflict handled positively

Encourages high performance; facilitates
communication; celebrates success

(University of Wales, 2016)
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www.shutterstock.com = 129106670
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Ettective — Inetfective?
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Characteristics Of Effective An
Ineffective Teams

Effective

Power Base

* Shared by all

* On competence

e Contributionto team

Motivation

e Commitmentto goals set by team

* Belonging needs satisfied

» More chance for achievement
through group

Rewards
* Based on contribution to group
 Peer recognition

Ineffective

Hoarded

On politicking, alliances
Pragmaticsharing
Contribution to power source

Going along with imposed goals
Coercion and pressure

Personal goalsignored
Individual achievement valued w
concern for the group

Basis for rewards unclear
Based on subjective, often arbitr
appraisals




Acceleration tips
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Acceleration tips
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MILLENNIALS
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[ CPAK

Uphold Public Interest

Hilton

HILTON: A BEST WORKPLACE FOR MILLENNIALS

Making up more than 3626 of the company’s workforce, here’s why Hilton is a great workplace for Millennials:

EXCITING GLOBAL
OPPORTUNITIES
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WORLDWIDE
TRAVEL PERKS

For Team Members, family & friends

Development
courses available

Recognition programs like
annual CEO awards of

INDUSTRY-LEADING
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To support work-life balance
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Constant innovation
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Robust Corporate Responsibility

Team Member volunteer
hours per year
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MILLENNIALS

ire entrepreneurial
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How to Care for
Millennials

Provide
FLEXIPIUTY

Give awards /
certificates Be MOTIVATIONAL

CARE about their
Personal Goals

Promote
Yolunteerism

sl Yalue iheir
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e Model Excellence

e Open and Honest Communication
e A Supportive Environment

e Understand the Expertise

e Celebrate Success



In summary
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a) Know yourself. What makes you tick?

b) Let your team leader know
what makes you tick

c) Be open minded, open to feedback

d) Know where you fit within the team

e) Know where the team is going
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Contacts
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Pauline Gangla

CHAIR: ICPAK soft skills panel
Leadership Coach

pauline.gangla@gmail.com

+254 724 396573

e Personal Effectiveness

e Emotional Intelligence

e Self Confidence & Self Esteem

e Building high performing teams
e Empowering others

e Career Coaching, Resume Writing & Mentoring
e Session moderator at Conferences, Seminars & workshops
e Board profiles



