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Uphold public interest



Objectives

• See ourselves in the workplace

• Unpack team formation and dynamics for 

success 

• Gain insights on how to stay accelerate



Today’s workplace



Millennials @ work…
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Team vs Group 



A Team

• A group of individuals working

together to achieve a common goal



A Group

• A collection of individuals who have

regular contact and frequent

interaction, mutual influence, common

feeling of camaraderie

• Task



Build a great team



Team formation 
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Team formation 



Team formation - leadership 



An effective team 



In-effective team



Effective – Ineffective?



Acceleration tips
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Acceleration tips

• Model Excellence

• Open and Honest Communication

• A Supportive Environment

• Understand the Expertise

• Celebrate Success



In summary

a) Know yourself. What makes you tick?

b) Let your team leader know 

what makes you tick

c) Be open minded, open to feedback

d) Know where you fit within the team

e) Know where the team is going 



Discussion in plenary
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Cell +254 724 396573

Soft skills 

• Personal Effectiveness

• Emotional Intelligence

• Self Confidence & Self Esteem

• Building high performing teams

• Empowering others 

Others

• Career Coaching, Resume Writing  & Mentoring 

• Session moderator at Conferences, Seminars & workshops

• Board profiles


