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Topics to cover 
    

• Background of our firm 
• Growing your Practice 
• Roles and responsibilities of a 

managing partner 
• Challenges and opportunities for 

small and Medium Practices-
SMPs 

Uphold .                     Public  .  Interest 



  
 
  

BACKGROUND 

Brief History of Mokua 

Onwong’a & Co.  
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 Mokua Onwonga & Co: Brief History 
 
 
 
  

Registered: 05 May 2006 
 
Partners:  3 Partners 
  
Staff: 10 Audit staffs 
 2 Tax and advisory 
 4 Accountancy and Book-keeping 
 2 Administration            
 2 Supporting staff 
 
Office: Epic Business Park, Links Road - Nyali 
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 Mokua Onwonga & Co: Brief History 
 
 
 
  

Services offered: 
• Annual statutory audit 
• Tax advisory 
• Forensic audit 
• Public sector audit 
• Business valuation 
• Recruitment services 
• Monthly book-keeping 

 
         

Uphold.                               Public.                                      Interest. 



 Mokua Onwonga & Co: Brief History 
 
 
 
  

Our Clients: 
• Construction and Engineering companies 
• Containers freight stations CFSs 
• Public sector 
• Health and Hospitality 
• Trusts and societies 
• Transport and logistics 
• Professional firms 
• Partnerships 
• Sole traders 
• Trade associations 
• NGOs 
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Where you are today is a reflection of 
the education and skills that got you 
there. The question is, where do you 

want to be tomorrow?           
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GROWING YOUR 

PRACTICE 
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The high number of practicing auditors have placed many 
registered firms in an intense competition.  
 
The only way up, in growing their practice it is the adoption 
of best professional strategies. 
 
The are various useful strategies that may be adopted for 
the sustainable growth of audit practice. These includes: 
Clients satisfaction, technological advancement, 
professional trainings, invest in your personal brand and 
leadership opportunities. 
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 Client Satisfaction – The practitioner must have a goal for client satisfaction, sustainability and 

retention. The Practitioner must be aware of the various element considered by clients for in 
selecting their auditors. 
 

 Technological advancement - Automation of services will enable firms to save time and in turn save 
money by enhancing efficiency through minimization of errors and increase the speed in service 
delivery. This will impact the audit firms through high quality services, speedup the process of 
delivering the service and easy access to real-time data.  

 
  Professional Training – This is one of the way to upgrade and sharpen your skills to familiarize 

yourselves with the latest developments to matters regarding the profession.  
 

 Invent your personal brand – This is a situation whereby you have to move extra mile such as involving 
yourself in other outside activities relating to your practice. This can be achieved if you are willing to 
participate in speaking at conferences like these (ICPAK Seminars), publish an article in an accounting 
magazine such as the ACCOUNTANT or the local dailies, involved in debates through the media etc.  
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Leadership opportunities - If you are looking 

for leadership experience vie for roles such as ICPAK or at Social 
Clubs. I have been the Vice Chairman for Coast branch, Chairman for 
the same branch and currently am in the legal affairs committee at 
the National Level. This is a great way to understand the inner 
workings of that industry and it also gave me enough experience 
regarding my practice through networking with peers in the 
profession. 
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ROLES AND 

RESPONSIBILITIES OF 

THE MANAGING 

PARTNER IN A FIRM 
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Roles and responsibilities of a managing 
partner. 
1. Provide leadership 
2. Financial and business performance 
3. Business Development 
4. Client relationship 
5. Personal development 
6. Staffing and recruitment policies 
7. Risk management 
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Provide Leadership 
 
 
 Must show good characteristics of integrity, energy,   

enthusiasm, dedication, and commitment. 
 

  Frequent communication with the team to keeps 
morale high and motivated. 
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Financial and business performance 
 
 Responsibility for day-to-day 

management of the firm 
 Supervising the financial affairs and 

performance of the firm 
 Financial planning and projections, setting    

strategies for profit maximization. 
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Business Development 
 
 Know your strengths and weaknesses. 

Turn these to opportunities. 
 Set the firm’s objectives. 
 Build the profile of the firm through 

connections and business networking. 
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Client Relationship 
 Research and understanding the 

clients business 
 Ensuring Clients retention 
 Attracting new clients 
 Satisfying clients needs 
 Ensure quality services in a cost-

effective manner 
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Personal development 
 A role model for others to emulate 
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Staffing and recruitment policies 
 
 Put in place staff recruitment and 

administration policies 
 Division of responsibilities 

between the partners 
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Risk Management 
 
 Put in place policies and procedures that 

will mitigate the risks facing the firm every 
day e.g. Firm’s quality control manual and 
staff policies and procedures manual. These 
manuals cover the following: Proper client 
acceptance and continuance procedures, 
succession planning, staff recruitment and 
training needs. 
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CHALLENGES FACED BY 

SMALL AND MEDIUM 

PRACTICES - SMPs 
 

Uphold.                               Public.                                      Interest. 



 

Challenges for small and medium practices. 
 
 Financial challenges: Working capital cycle (no prompt payments by clients fro 

services rendered, huge capital outlay is required for purchase new technology, 
paying salaries to staff on time.  
 

 Technological challenges: Firms with obsolete technology makes their work 
inefficient.  
 

 Lack of proper staff training needs. 
 

 Challenges from clients: Clients spending much of your time expects free service 
delivery for non – audit work 

 
 Lack of staff initiative to learn on their own with latest IFRS, ISAs and relevant 

laws  
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Challenges for small and medium practices. 

 
 Location of a firm: It should be located at a place 

where its easily accessible to clients 
 

 Security: To protect the firm from Theft and 
Vandalism 
 

 High staff turnover 
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Challenges for small and medium practices. 
 
 Low audit fees from the client 

 
 Succession planning threat      

 
 Lack of international affiliation 
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OPPORTUNITIES FOR 

SMALL AND MEDIUM 

PRACTICES - SMPs 
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Opportunities for small and medium practices. 
 
 Invention of new technology: Audit software 
 
 Availability of learning resources i.e. ICPAK website 

 
 Admission of new partners 
 
 Mergers and acquisitions  

 
 Client referrals to new clients 
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The End 

  THANK YOU!  


