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RPA is the application of software “robots”, not physical robots, that mimics 
human action and connects multiple systems through automation without 
changing the existing IT landscape.
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Frequency of change

Process Spectrum

ERP, CRM

ERP Customization / 
Integration / BPMS

Robotic Process Automation
People / 
Desktop /  
Lean

Process Features Suitable for Automation

Have electronic start 
Points and endpoints

Data intensive

Repetitive in nature 

Rule-driven

Electronic trigger to 
the process

Involve manual calculation

High error rates 

Sensitive  content 

Can be performed out of office hours 

Complex IT landscape
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Operational finance and accounting
► Automating pricing reviews based on customer contracts and 

pre-approved price lists 
► Calculation and processing of rebates
► Downloading of detailed monthly sales data and calculation of 

commissions
► Creating files and emails to gain approvals 
► Posting to detailed sub systems and General Ledger

Standard Journal entries
► Creation of standard monthly journal entries using pre-populated 

templates provided by different business users
► Performing validation analytics
► Posting to ERP

Accounts payable processing
► Vendor set up and maintenance
► Automating the workflow processes and approvals
► Data entry and payments preparation

Financial review prep
► Automating the preparation of management 

review slide decks by collecting data from 
multiple finance systems and reports

Intercompany reconciliation

Regulatory reporting

► Automated checking and reconciliation of 
intercompany balances 

► Basic research and reporting for exceptions
► Creating exception file and email report for 

finance review and approval

Accounts Receivable processing

► Automating processing of payments and bulk payment files for 
journal entries to sub system

► Data capture and cleansing to support  automated 
generation of regulatory reports 

► Pre-populating complex annual reporting 

Finance functions face regular peaks in demand that could be supported through the use of robotic assistants. Automation of a range of core 
finance activities has the potential to improve quality and allow great focus on analysis.

Automation 
hot spots

►

►

►

Bank reconciliations
► Automating the download of bank statements for individual accounts 
► Creating text files and storing in appropriate folders
► Reconciliation of balance and transactions to core finance sub systems
► Creating balancing journal entries to handle discrepancies

Account reconciliations
► Automating download of subaccount balances into preapproved format
► Upload detailed transaction data from various sub systems
► Perform data validation and basic research for exceptions
► Creating balancing journal entries to handle discrepancies

► Automating the pre-population of forecasts using historical and 
market data

► Loading pre-populated balances into the planning system
► Creating variance reports to pre-population and to actuals

Financial Planning & Analysis (F,P&A)

Automation “Hotspots” in Finance
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Location FTE Count

North Americas 242

EMEIA CoE 32

Costa Rica CoE 40

Romania CoE 30

Spain CoE 15

India 400

GDS- Automation Central –
Philippines

44

GDS- Automation Central –
Poland

15

South Africa 33

Namibia 20

West Africa (Nigeria, Ghana) 20

Kenya 5

Costa Rica

Poland

India

North Americas

Philippines

Spain

►

►

►

Romania

EMEIA
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EY Leading in the Innovation Space
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We can work with any 
of the Leading Tools
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What are MYTHS and REALITYS when it comes to RPA 
implementation?
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Contact Details

Dorine Nalo

Manager – Digital Transformations

Mobile: 0726398953

Email: dorine.nalo@ke.ey.com

Ernst & Young LLP


