Moving from an idea to Commercialization!







5 ESSENTIAL ELEMENTS
THAT LEAD TO SUCCESS
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“Everybody has a plan until they get punched in the face” Mike Tyson




BUSINESS MODEL

Our lowest cost goal Incremental reductions

will be approached in true customer costs
responsibly as network grows




| FUNDING




Or Maybe

TIME
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Assets ($ bn) Inflation adjusted
September 2017

1917

U.S. Steel
$46.4B

American Telephone
& Telegraph
$14.1B

Standard Oil of N.J.
$10.7B

Bethlehem Steel
$7.0B

Armour & Co.
$5.8B

Swift & Co.
$5.7B

International
Harvester
$4.9B

E.l. du Pont
de Nemours
$4.9B

Midvale Steel
& Ordnance
$4.8B

U.S. Rubber
$4.6B

Industry

BN Tech

P Conglomerate
B rMedical

B ©il & Gas
B Financial Services

Film

N Rubber

Sowurce and Article:

1967

International

Business Machines
$258.6B

American Telephone
& Telegraph
$200.5B

Sears.BRoebuck

General Electric
$63.9B

gulf Qil

58B

Mkt. Val. ($ bn) Inflation adjusted
September 2017

B etail

B Autos

B Telecom

B Steel

B Foods

B Chemicals

B Heavy Equipment

https/howmuch.net/articles/100-years-of-americas-top-10-companies

https//forbes.com

Microsoft
$644B

Facebook
$518B

Berkshire Hathaway
$452B

gro&mcn Johnson
& Johnson

Tesenv'S

JPMorgan
Chase
$340B

Wells Fargo & Co.
$2668B

Mkt. val. ($ bn) as of November 10th, 2017

howrmnuch



Top 5 Factors in Success Across More Than 200 Companies

Timing 429,

:@Dqﬂ Team / Execution 32%

-©)- Idea “Truth” Outlier 28%

4] Business Model 24%
ZEAN

@ Funding 149




TIME







Company Successes and Failures
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“Disruption” is the new normal

Winners , Losers

Mistake: Didn't adapt tc |
streaming video

Result: bankrupt (2010)

Innovation: Ficneered
N [T F [ | H streaming video services

I.-'" Y

Result: $4B revenue (2014)
Mistake: Didn't adapt to

Innovation: Pioneered
| U digital ride-sharing H Kodak digital photography

UBER Result: $10B revenue (2015) Result: bankrupt (2012)

\
Innovation: Pionesred | Mistake: Didn't adapt to
dMaZoN ccommerce platforms | BORDERS., e=Commerce
— ] :
Result: 5898 revenue (2014) o Result: bankrupt (2011)
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MOST
VALUABLE
US START-UPS

wework

WeWork

$18bn

SpaceX

$12bn

Q Palantir

Airbnb Palantir

S31bn  $20bn

&
S1ibn  $10bn



TECHNOLOGY



IF YOU WANT TO GO FAST, GO ALONE.
IF YOU WANT TO GO FAR, GO TOGETHER.

- AFRICAN PROVERB

IF YOU WANT TO GO FAST, GO ALONE.
IF YOU WANT TO GO FAR, GO TOGETHER.



George Njoroge

CEO

East African Data Handlers Ltd.

gknjoroge@eadatahandlers.co.ke
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