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The Future of African Infrastructure is Making the 

Future of Infrastructure, Africa’s Business. 



+

Reimagining and Rebalancing the Role of 

Corporations in Infrastructure Development.



Today we’re here to talk about you and how 

together, we can contribute to the infrastructure 

trajectory and rebound of Africa.

Today is not about what you’ve accomplished 

yesterday…but rather how far you can go 

tomorrow.





Three essential but uncomfortable and 

inconvenient truths about leadership.





So, as a leader to keep your ‘shoes’ clean 

you need to develop four strengths. 



Develop Your Eyes Remove Ambiguity

Trust Your Nose Train Your Ears





Through no fault of yours, we live in, must  

learn to lead, map and navigate in a VUCA 

world.



We live in an ECOSYSTEM that is based on a 

deep, deliberate and disciplined will and sense of 

collective responsibility by every connected 

Community in achieving sustainable and inclusive 

growth across all of our Communities and markets. 











Why would anyone leave the warm shower of denial 

for the cold shower of reality?







Sustainable growth can only be achieved 

through paying greater attention to the world 

around us



The links between infrastructure development, 

economic growth, transformation, poverty 

alleviation, the environment and climate change 

can either form a vicious or a virtuous circle





The Ten Commandments of Sustainable Infrastructure 

Development

1. There is no binary choice between making profits and making a  positive 

impact by serving society

2. Sustainable economic growth honors a natural relationship between 

government, business and society

3. Sustainable infrastructure development results from leadership and investors 

acting as social entrepreneurs, as critical components of the economic 

ecosystem taking full responsibility for their net impact on society and investing 

for an identified, deliberate impact on society that fosters growth



The Ten Commandments of Sustainable 

Infrastructure Development

4.This ecosystem is based on a deep, deliberate and disciplined  will and 

sense of collective responsibility by every connected Community in 

achieving sustainable and inclusive  growth across all of our Communities 

and markets.

5. Sustainability can be achieve by unlocking, uncovering and discovering  

value in the private sector when they are committed to playing a role in long-

term, far horizon infrastructure development.   

6. Resilient financial value can only be achieved through  private enterprises 

consideration of, and commitment to,  social, environmental and governance 

factors    



The Ten Commandments of Sustainable Infrastructure 

Development

7.   Private enterprise has a responsibility to be an incubator of 

opportunity in the Communities it serves   

8.  Sustainable infrastructure development focuses on both value preservation and value 

acceleration  to deliver far-horizon long-term value

9. Sustainable infrastructure development recognizes that business success and 

community success are the inseparable result of a rebalancing and reimagining of  

inclusionary responsible practices that are mutually reinforcing

10. Sustainable infrastructure development recognizes that profit can be measured more 

than through the traditional bottom line but by redefining a societal benefit metric 

which measures lasting  foundations  for resilient  and sustainable economic progress



Great infrastructure projects are 

great for four primary reasons:

1. Built at good value

2. Have great brands involved

3. Honour the natural relationship

between business and society

4. Great sense of responsibility for the 

Communities impacted by the 

development

PICTURE 

COMING



Shared Value

Corporate policies and practices that enhance the 

competitiveness of a company while 

simultaneously advancing social and economic 

conditions in the Communities in which it operates



Societal Value

• Create economic value by creating societal value (SV)

• What is good for the community is good for business

• All profit is not equal

• Profit involving shared value enables society to advance  more rapidly and 

allows companies to grow faster



IN FACT…

The pursuit of shared value represents the next 

evolution of capitalism. 

Concern with societal issues will be a defining 

characteristic of successful infrastructure projects. 

Incorporating societal issues into infrastructure 

development is the next major transformation in 

management thinking. 





But just to be clear.  

Let’s clear up some 

misconceptions about creating 

Shared Value

Creating Shared Value is NOT:

• CSR

• Philanthropy

• Sharing created value

•Redistribution of wealth 

• Giving back

• Ethics

• Harm reduction



Shared Value is built on three pillars

◼ Reconceiving client needs, products, and markets

◼Redefining productivity in the value chain

◼ Enabling local cluster development



What are the biggest threats to the strategy of 

shared value?



Short–term

Planning, thinking and focus. 



OIVIO



Your new Secret Knowledge

OIVIO



Corruption

A cancer that undermines 

Communities’ trust



Conversely, what are the three biggest threats to 

corruption?







Courage



So, where from here?

How can we answer these four questions?



As the Institute of Certified Public Accountants of 

Kenya…..what responsibility do you have for being a catalyst 

for creating a national conversation on shared value 

infrastructure development?



As ICPAK, how far are you prepared to go being a 

trusted brand that creates shared economic 

sustainability and a common future of growth?



As a ICPAK what are you the protagonist for?

http://www.brandsoftheworld.com/search/108301177/1232.html
http://www.brandsoftheworld.com/download/brand/21075.html
http://www.brandsoftheworld.com/download/brand/22154.html
http://www.brandsoftheworld.com/search/108300473/4634.html
http://www.isical.ac.in/~fire/2008/images/google_logo.jpg


Why were you born?







Your beliefs become your thoughts, 

Your thoughts become your words, 

Your words become your actions, 

Your actions become your habits, 

Your habits become your values, 

Your values become your destiny



Thank you

?


