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Why Corporate Governance?  

Governance in general entails creating a balance 
between economic and social goals while leveraging 
on yet another level of balance between individual 
and communal goals.  
 
In this, the ultimate goal is to encourage efficient use 
of resources, accountability in the use of power and 
stewardship and aligning the interest of the 
individual, corporations and the society. 
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Why Corporate Governance?  

Governance thus encompasses the establishment of 
appropriate legal, economic and institutional 
frameworks.  
 
This further alludes to the desire to prescribe 
processes, systems, practices and procedures that 
underlie the overall objectives of accountable use of 
not-owned resources in the interest of the owners of 
the resources. 
 



Kenyan perspectives on 
Corporate Governance  

Kenya has adopted corporate governances structures 
in both the public and private sectors. 
 
Listed entities in the Nairobi Securities Exchange are 
obligated to the Capital Markets Authority (CMA) 
Code of Corporate Governance. Some commercial 
government entities such as KPLC and KENGEN fall in 
this category. 
 
 



Kenyan perspectives on 
Corporate Governance  

Other Public sector entities, mainly the State 
Corporations are governed under the Mwongozo 
Code of Corporate Governance developed by the 
Public Service Commission (PSC), jointly with the 
State Corporations Advisory Committee (SCAC). 
 

Despite these efforts towards better governance, 
corruption and cases of fraud remain prevalent in the 
country. This has led to the collapse of various 
institutions both in the private and public sectors. 
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Role of accountants in 
Corporate Governance?  

Financial management, of which accounting is a sub-
set, is critical to improving the quality of service 
delivery both for the public and private sector.  
 
For public sector, it affects use of funds to address 
national and county priorities, designating specific 
resources for spending on the identified priorities key 
of which are investment and the cost-effectiveness of 
public services.  
 



Role of accountants in 
Corporate Governance?  

Strong systems of financial accountability will be 
indispensable for the success of governance and in 
particular at various institutions of leaning.  
 
Stewardship over financial resources is effective if 
driven by the a professional who values integrity, 
especially a regulated accountant. 
 
 
 
 



Role of accountants in 
Corporate Governance?  

The fundamental role of the accountant is to provide 
transparency in utilization of resources through timely 
and comprehensive reporting on financial matters or 
otherwise, to stakeholder groups which have an 
interest in the performance of the reporting entity.  
 
In regard to the private sector, accounting strives to 
measure maximization of shareholder value whereas 
in the public sector, it undertakes to establish value 
for money in every public expenditure.  



Role of accountants in 
Corporate Governance?  

It is imperative to note that governance is informed 
by sound decision-making and of which 
accountability is key.  
 

At the core of general accountability is financial 
accountability given that economic, political and 
social matters are quantified in money terms.  
 

The accountant whose main role is stewardship over 
the financial resources of an institution is thus in a 
unique position to set the tone for governance.  



Role of accountants in 
Corporate Governance?  

This is so because financial reporting informs 
financial accountability, which influences the bigger 
governance agenda.  
 
Comprehensible financial reports is paramount in this 
regard. The reports should be guided by a basis of 
recognition, measurement, preparation, analysis, 
and/or disclosure of financial and relevant non-
financial information.  
 



Role of accountants in 
Corporate Governance?  

It is evident that Professional Accountants if well 
positioned in all levels of governance play an 
irreplaceable and critical role in governance.  
 

Key areas where the accountant plays a key role include; 
 Budgeting and financial management 
 Projects management 
 Board and Committee affairs 
 Ensuring quality financial reporting 
 Accountancy and Audit (Internal and External Audit) 

functions 



Role of accountants in 
Corporate Governance?  

The work of accountants is clearly crucial to effective 
governance, especially in relation to the focus on 
financial performance and integrity of financial 
reporting.  
 
The fundamental role of the accountant is to provide 
transparency in financial reporting to shareholders 
and stakeholders who have interest in the 
performance of the business.  
 



Role of accountants in 
Corporate Governance?  

The significant challenges that governance faces are 
attributable to the fact that we have designated the  
wrong people to take custodial role over finances.  
 
We have also not made it attractive enough to retain 
talent in the field of accountancy on the grounds of 
poor scheme of service. 
  
 
 



Role of accountants in 
Corporate Governance?  

To reverse the losses, we must deliberately put in place 
structures to attract and retain quality accountants within 
our institutions.  
 

It is also important to require any person taking charge of 
an accounting function to place himself under regulation.  
 

It is in the interest of good governance that professional 
accountants find placement at all levels of financial 
decision-making. It will take a good scheme of service to 
make this a reality.  



   Good corporate governance ensures corporate 

success and economic growth  

   Strong CG maintains investors’ confidence, as a result of 

which, company can raise capital efficiently and effectively 

   It lowers the cost of capital  

   There is a positive impact on the share price 

It provides proper inducement to owners as well as managers 

to achieve objectives which are in the interest of the 

stakeholders of the organization 

Good CG minimizes wastages, corruption, risks and 
mismanagement 

 It ensures the organization is managed in a manner 
that fits the best interest of all 
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Benefits of good Corporate Governance 

Direct benefits Other benefits 
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