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1. Introduction x CPAK

Higher education institutions exist in a
complex and changing environment with
an increasing need for fast and effective
strategic responses to external
pressures. This section considers
several ways to deal with these
pressures Including competition.
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HE have to review their strateqies

Our Vision, Mission, Goals and Core Values
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Our Vision

To become a leading out-come driven
entrepreneurial research University by
translating our excellence into a major

being and quality of life.

2. Realigning Strategy

contribution to culture, economic well-
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Our Mission

To provide all-round quality education

in an atmosphere of freedom and
responsibility excellence in teaching,
research and scholarship, ethical and social
development and service to society.
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We serve society
through research
education and
institutional

Service
to society

We develop programmes and
adapt teaching methods that

Llfe-long eguip learners with skills and tools
for innowvaticon and adaptability. and

learning
personal development.
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Our Values

e seck to provide
solutions at the most
to a need.

Subsidiarity

we honour the beliefs,

morals and values of the

academic profeszion and immediats level
help others to do the same.

we seek to provide an
environment where all cur
stakeholders can receive
individual and customized
service and support.
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HE must be real time about external
Environment
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Competitive landscape:

In Kenya today, there are 60 chartered universities,
and another 14 institutions that are operating

with letters of interim authority granted by the
Commission for Universities (CUE), the body

mandated to manage universities by the constitution.

(www.cue.or.ke). With the establishment of Kenya
Universities and Colleges Central Placement
Service (KUCCPS) competition is likely to continue
to intensify. Competition is also emerging from
non-traditional sources. Large consultancy firms
such as PriceWaterhouse Coopers (PwC) and
others have established consulting arms that now
offer executive education in aspects of Finance,
Accounting and others. Foreign universities and even
lvy League schools, such as Stanford University, are
iIncreasingly seeking to begin different programmes
for the region. Nairobi, being a well-connected hub
In the region, becomes an easy choice from an
infrastructure perspective.

Undergraduate grades entry criteria to
university programmes:

Since 2016, the government through its examining
body, Kenya National Examination Counc
place stringent examination measures that saw a
decrease in the number of candidates attaining
the minimum grade to join University degree
programmes. Consequently, in 2017, 87 percent of
those who sat for the Kenya Certificate Secondary
Education (KCSE) failed to attain the minimum
quired cut off mark of C+ and above to join a
ivate University of their choice. Moreover,
\_314,03.31 candidates who scored grade D and below
were unable to advance to tertiary institutions.
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Manufacturing Capital

* Property and equipment 2.7 billion
* IT infrastructure

Social/Responsibility
Capital

* 5732 students

* 18 parent forums

Financial Capital

* Student Fees - 2.2 billion

*» Research funds — Kshs 169.4
million

» 3 student career fairs

* Consultancy fees - 228.6 million




5. So what options are

available - Going Global I CPAK
|

Exporting | High cost, low control

Licensing Low cost, low risk, little control, low
returns
Strategic alliances Shared costs, shared resources, shared

risks, problems of integration
Acquisition Quick access to new market, high cost,
complex negotiations, problems of
merging with domestic operations
New wholly owned Complex, often costly, time consuming,
subsidiary high risk, maximum control, potential
above-average returns




5. So what options are

CPAK

Uphold Public Interest

available - Going Global

on

International engagement is an important focus
for the University, and is a key factor in our brand
profile. Through the concerted efforts of the
Admissions Services Office, 2017 saw an increase
in the enrolment of international students for
undergraduate and graduate programmes. At the
same time, we also provided exposure to global
practices for hundreds of our undergraduate
students through academic trips organised by all
schools. Strong partnerships continue to be at the
heart of our international engagement approach.
In 2017, Strathmore signed ten Memorandums of
Understanding (MoUs) with different partners,
adding to the current on-going linkages with seven
international universities.
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available - Corporate
BCG Matrix
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available - Products/markets

Ansoff identified four courses of action,

. Market Penetration o
Present New Selling existing produds to existing
rarkets, Increase quality, produdciivity,

rmarketing. Consider collaboration,
Present
Market Product Market Development

Penetration Development Extending existing products to new markets
New sales areas, segments, uses, Consider
exporting, buying competitors, or licensing

Varket

Prnd]uct_ deuelnpmdeznt ; o
Developing new produds for existing

De:1;k:::ent markets. Invest in R&D, Modifications or

Naw p extensions. Buy-in produdts.

Diversification

Developing new produds for new rmarkets
Switch internal focus, Create new business
units, Buy subsidianes. Technology share,
Consortiums.

Product
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available - Products/markets

Bachelor of
Business Science
in Finance

Bachelor of
Business Science
N Actuarial
Science

Bachelor of
Business Science
in Financial
Economics

Bachelor
of Laws

Master of

Bachelor of Arts Laws

Communication

Master of Public
Policy and
Management

Master of
Science in
Information
Swystems
Security

Master of
Business
Administration in
Healthcare
Management

Master of
Science in
Statistical

Science

Master of
Science in
Mathematical
Fimnance

Master of
Science in Mobile
Telecommunica

tions and

Innowvation

Master of
Science in
Bio-mathematics

Studies

Master of
Science in Mobile
Telecommunica-

tions and

Innovation

Bachelor of Arts
Development
studies
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Master of
Science in
Development
Finance

Master of
Management in
Agribusiness

Doctor of
Philosophy
in Business

Management
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available - Cost/leadership I CPAK

Forces affecting the
Industry Structure

GENERIC STRATEGIES AS DEVELOPED BY MICHAEL PORTER

Visit us at http://business-fundas.com
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available - Cost/leadership
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High Highlvy Impact on

Quality Trained Staff the Society

Interdisci- | Collaborations
plinary & Resources




