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1. Introduction 

Higher education institutions exist in a 

complex and changing environment with 

an increasing need for fast and effective 

strategic responses to external 

pressures. This section considers 

several ways to deal with these 

pressures including competition. 



2. Realigning Strategy 

HE have to review their strategies 
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3. External Environment 

HE must be real time about external 

Environment 



3. External Environment 
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