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Manchester United appointfirst gy Bank
ever female chief operating appoints Rebecca
officer Mbithi as new CEO

Upon her approval, Mbithi

Female CEOs are scarce, but history ~ wit become the it

female CEO in Kenya's

shows they can produce huge returns  sanking sector

EY Kenya names first woman boss
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Using a database of some 17,000 media
outlets, the researchers found that female "|N THE FU’I’URE
appointments got three times the amount of :

media coverage as male appointments, likely THERE Wll_l_ BE NU
because they remain such rare occasions.
Just 1 percent of the CEO appointments FEMAI.E I.EADERS

studied in that 15-year period went to

women, according to the study. THERE W"-'- JUST
]

Female CEO appointments that fueled BE I'EAI]ERS

hundreds of media mentions on the day of - SHERYL SANDBERG

the announcement led, on average, to the

stock trading at a 2.5 percent discount in the
immediate aftermath, Smith said.

LEAN IN

SHERYL SANDBERG




e Female CEQO’s in listed companies]

¢4 female board chairs

e Female representation on boards

e] for every 3 men in SMT

e Female Governors



Takes initiative 55.6
Displays high integrity and honesty 54.0

NOTE: THE T-VALUES OF ALL DATA ARE STATISTICALLY SIGNIFICANT.
SOURCE: ZENGER FOLKMAN 2019
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Volatile

JExponentially
accelerating change

(JRapid advances in
computing, robotics

JUnprecedented
access to knowledge,
24 hours news, ever
expanding social
networks and media
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Uncertain
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dinability to know
everything

JLack of predictability

dLikelihood of
surprise events
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(JChaos and confusion
that surround an
organization

dintergenerational
work force




Intergenerational Workforce

Baby Boomers -
born upto 1964

Generation X —
1965 to 1976

Generation Y
(Millennials) — 1977
to 1997

Generation Z —
Born after 1997

Baby Boomers

Gen Xers

I
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Gen Yers



dLack of clarity

(JToo many options

MAYBE | MAYBE

‘ ‘l




Leading in this environment
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VISION
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JCommunicate a sense of
urpose and lead people
purp PEOP <FI NANCE
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dCreate an empowering 10 vomyiron

culture
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JFocus — ensure the teams
efforts are aligned and
focused in the right areas
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Understanding

Empathy — understand :
where the staff are coming ﬁeﬁér%rtgmo

from and then to be
underStood

Stephen Covey

JHave an open mind —
explore new ideas, reflect
and seek constructive
criticism

JAsk questions, challenge
status quo

I
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Clarity about foundational elements

suc;l?)sutgzsoerganization’s CLAR'TQ
 its prior’ities, OF V|S'ON
n ?ts processes, CREATES

 its performance, CLAR'TH OF

0 and its approach to problem PRIORITIES

solvin
8, - JOHN C. MAXWELL

Creates a less volatile, uncertain, and
complex organization
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JAdapt quickly to changing
circumstances and make
decisions with confidence

dInnovate or die — Learn from
your mistakes and
continuously seek new ways
to get better

JEmpower — value
collaboration over control, set
people free to.do great work




Skills
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dYour strengths, your
weaknesses, beliefs,
motivations and emotions

(JHelps you develop your
Emotional Intelligence




Be an Agile Leader
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Agile |
leader
Comfortable
' not knowing .



Build Trust
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TRUST OF CAPABILITY® TRUST OF CHARACTER"

Acknowledge people’s abilities and skills Manage expectations
Allow people to make decisions ' ' Establish boundaries

Involve others and seek their input Delegate appropriately
Help people learn skills Encourage mutually-serving intentions

Keep agreements

Be consistent

\ 4

TRUST OF COMMUNICATION®

Share information
Tell the truth
Admit mistakes
Give and receive constructive feedback
Maintain confidentia ty
Speak with good purpose

Center of Creative Leadership



Influence Culture x CPAK

Uphold Public Interest

What we see

Beliefs/
Assumptions/
Values

. -
w “The Way we really
get things
done.

Torben Rick - www torbenrick.eu




Self leadership to strategic

leadership
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€4 OUR DEEPEST FEAR IS NOT

THAT WE ARE INADEQUATE.
OUR DEEPEST FEAR IS THAT WE ARE POWERFUL BEYOND MEASURE.
We ask ourselves, Who am | to he

BRILLIANT, , TALENTED, and 7
HUENNE who are you not to he?

Your playing small does not serve the world.

We are all meant to shine, as children do.
And as we let our own LIGHT shine,
we unconscmusly give others permission to do the same. ’ ’

: , -Marianne Williamson
': - ; BrillianceUniversity.com
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