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The Facilitator

SAM KIBAARA

• Enterprise Risk Management and Business 
Continuity professional. 

• Certified Fellow of the Institute of Risk 
Management

• Director at Pinebridge Training and Consulting • Director at Pinebridge Training and Consulting 
Ltd.

• 20 years Risk Management Experience
• Positions held 

1. Director – Risk Management consulting  
Pinebridge training and Consulting

2. Head of Risk Management – Kenya Power
3. Senior Risk Consultant – Aon Risk Global

Email:  skibaara@pinebridgeconsulting.co.ke      |          Tel: +254-722 606497



Who we are?

• 5 years old
• Risk Advisory and Consulting firm

===Delivering Beyond===

What we do …..
– Business Continuity Management
– Enterprise Risk Management Consulting
– Enterprise Risk Management Training
– Business Process analysis



More about the topic

• Changing Risk Profile

• Organization culture• Organization culture

• Gen Z workforce



Enter Gen Zers



Some Facts on ERM in our Org

 Boards Now Accept that managing risks is part of 
their mandate

 Risks facing an organisation should be addressed 
with Holistic and Integrated ERM

 Embedding Enterprise Risk Management to make an 
impact is Still an Uphill Task in many organisations impact is Still an Uphill Task in many organisations 
and challenges stem from People; Human Beings 
acting as Individuals and as a Group.

 Every group has its own Approach to Risk:- Risk 
Culture and risk Culture May or May Not be Helpful 
in successful management  of Risks.

 Every Individual brings to the workplace a Unique
Attitude and Predisposition to Risk 



ISO 31000 definition of risk

…is ‘effect of uncertainty 
on objectives’……..

…..which focuses on the effect …..which focuses on the effect 
of incomplete knowledge of 
events or circumstances on 

decision-making.



COSO 2017



ABC of Culture



Why is organization culture 
important ?

• Organization Culture shapes the 
work environment in which 
performance occurs.

• Ultimately, not paying attention to • Ultimately, not paying attention to 
culture undermines sustainability.

• A good well-aligned culture can 
propel the organization, the wrong 
culture stifles the ability to adapt 
to its  environment.



Why Risk Culture

Managing risk is all about people making the 
best decisions. It is not just about Strategy and 
Tactics – it is even more about the Judgements 

and Behaviours of people.

a) A Organization should have a Moral purpose.
b) A Organization should be a Community of belonging.
c) A Organization should allow its people to bring their 

humanity to work.



Risk Culture in an Organisation

Risk Culture

Organization 
Culture

Behaviours Risk culture. 
Risk culture is the 

Personal 
Ethics

Personal Pre-
disposition to 

Risk

Risk culture is the 
sum of multiple 
interactions.



Personal Pre-disposition

• The extent to which people are either 
Spontaneous and Challenge Convention or 
Organised, Systematic and Compliant; 

• The extent to which people may be Cautious, 
Pessimistic and Anxious, or Optimistic, 
Resilient and Fearless.



Gen Z Attributes



Personal Pre-disposition

Risk Type Compass 

From: Psychological Consultants



Risk Types explained



Personal Ethics

Three Ethical Consciences, Significantly 
Influencing Individuals’ Decision 

Making:Making:
a) Ethic of obedience (rule compliance, spirit of 

the law etc.)
b) Ethic of care (empathy, concern, respect etc.)
c) Ethic of reason (wisdom, experience, prudence 

etc.)







Organization Level

• Lets do an exercise here
• On your note book write two columns titled 

Sociability and Solidarity respectively.Sociability and Solidarity respectively.
• Write number 1-7 below each of them.
• Scale of 1 – 3 for each question
• Low = 1
• Medium= 2
• High = 3



Sociability v Solidarity (Double S) Model







The story of companies that failed..

Have a look……..

• https://youtu.be/T0Z73Zbtlyg



It may be necessary for boards to 
focus on improving risk 

management within the existing 
culture by understanding that 

management within the existing 
culture by understanding that 
culture and then designing a 

Culturally Sensitive Enterprise Risk 
Management Programme.



What does good Risk Culture look 
like?

1. Tone at the top
– risk leadership - clarity of direction
– how the organisation responds to bad news.

2. Governance
– the clarity of accountability for managing risk
– the transparency and timeliness of risk information

3. Competency3. Competency
– the status, resources and empowerment of the risk function
– risk skills - the embedding of risk management skills across
– the organisation

4. Decision making
– well informed risk decisions
– appropriate risk taking rewarded and performance management linked 

to risk taking.



Creating a Business that attracts 
workers from this talented group 

of Young employees means of Young employees means 
giving your staff more freedom 

and better work-life balance
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Lastly to Note

For more inquiries on in-house or 
regular scheduled  training

www.form.pinebridgeconsulting.co.ke

Email : info@pinebridgeconsulting.co.ke
Tel      : +254 742 929285 
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