
The 21st Century Leadership –

Convergence and Divergence
Orlando Lyomu, Group CEO The Standard Group PLC

Venue: Sarova Whitesands Beach Resort & Spa, Mombasa
Date: 2nd – 4th October 2019





Lexicon / Definitions 

Data Driven Decision Making (DDDM) - A process involving 

collecting data based on measurable goals or KPIs, analyzing 

patterns and facts from these insights, and utilizing them to 

develop strategies and activities that benefit the business in a 

number of areas.

Data Management Platform (DMP) - is a technology platform 

used for collecting, organizing and managing data. 
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Linking Human Behaviour with Data Driven Decision Making



Why we invested in a DMP?



Benefits of  data-driven decision-making
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SG DMP: Envisioned Journey



60%
Made an 
online 

purchase

60% Mobile 33% Desktop 7% Tablet

600K
Valid

1M Tagged

30% Auto 
Enthusiasts

48%
Male

52%
Female

Basic 
Snapshots

64%
IN A RELATIONSHIP

46%
AGED 21-49

80%
HAVE CHILDREN/TODDLER 

IN HH24%
HOMEOWNERS

70%
OF COOKIES IS 

FROM THE USA, 78% 
OF TRAFFIC IS FROM 

KENYA

80%
OF TRAFFIC IS 

DIRECT/ORGANIC

Source: DMP, Google Analytics



DMP: Interests



Convergence and Divergence areas
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Convergence & Divergence areas



The Old Newsroom
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The New Newsroom



FarmKenya Initiative



❑ Leveraging on technology to create a 

more integrated approach to 

engaging with our customers.

E-Business



Key Outcomes Expected from Data-driven leadership






