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Using Power Effectively: A Toolkit for Leaders
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Venue: white sand Hotel, Mombasa
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Make an effort
to put yourself in
other person’s
shoes

Approach
interpersonal
interactions with
receptiveness

Read invisible

in a social
apparatus

Learn
to interpret
people’s
nonverbal
behavior

Reep track
of how you are
feeling

NI

5 ways to increase
your social intelligence

interconnections
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p Individuals

* Acting courageously » Leading with empathy

= Acting ethically » Communicating effectively

= Creating a personal vision * Following and leading

« Cultivating vitality » Managing group dynamics

+ Exploring difference » Motivating others

= Exhibiting self-awareness » Acting with Emotional Intelligence

Personal

.,

Internal External
« Recognizing statuses and power * Measuring progress
* Thinking critically » Defining direction
* Framing » Mapping the environment
* Questioning » lUsing effective processes
» Reflecting » Cultivating innovation

Systems + Addressing issues
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EFFECTIVE
The Tactician

“Knows the trees
but can't see the
forest”

The Last Minute

“Running around like
a chicken with their

... head cut off”
Iﬁ’ltl’-lcfl'.‘ T/ V/C

UNCLEAR

The Leader

“The total
package”

The Visionary

*Big thoughts but

no action”

CLEAR
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Organizational tools for changing minds

Vision Storytelling
Leadership Tools

Persuasion Conversations Role modeling

Negoliahion
Strategic planning

Decision-making

Leaming Ritual
l'l"ll’”l("l Management Tools Mé-?HHlll(-mlt—!lll
systems
Control Incentives '
Syrh:\mc_; Promotion
Role deliniton G Hinng A
Firng Training
Operaling procedures Disincentives

Power Tools

Coercion

Punishments

Fiat
Ihreals

| Modus operandi l

Inspiration

information

Intimidation
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Credibilivy. Professiomalism . Accounmmbadling
Leadership Requirements Model
ATTRIBUTES
CHARACTER PRESENCE INTELLECT
* Values * professional bearing * Mental agility
* Empathy * Fithess * Sound judgment
* Service Ethos * Confidence * Innovation
* Discipline * Resilience * Interpersonal tact
* Expertise
LEADS DEVELOPS ACHIEVES
* Leads others * Creates a positive environment/ * Gets results
* Builds trust Fosters esprit de corps
* Extends influence beyond * Prepares self
the chain of command * Develops others
* Leads by example * Stewards the profession
* Communicates Adopted from the U.S Millitary
COMPETENCIES
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HOW LEADERS
DEFINE WORK(/
LIFE “WINS”
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PROFESSIONAL
SUCCESS MEANS...
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PERSONAL
SUCCESS
MEANS...
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Thank you/

What’s your
take?



