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Initial Thoughts 

❑Millennials are a developing generation, and some of 
the characteristics should be viewed as fluid, and 
flexible

❑Millennials are first-generation digital natives who feel 
at home on the Internet

❑the millennial generation’s common traits, upbringing, 
and characteristics pose new and unique challenges for 
the white collar/occupational fraud investigator 

❑Millennials certainly didn’t invent fraud, however as 
the above evidence indicates, the millennial generation 
does pose a different threat to fraud investigators than 
previous generations



Who are they 

‘Who knows what tomorrow will bring?’

‘Why not treat myself?



Common characteristics of 
millennials

Most prevalent and relatable to the potential to
commit white collar/occupational fraud:
❑ Narcissism
❑ Highly educated
❑ Technologically Savvy
❑ Fostering of impersonal relationships
❑ Impatient with status quo/strong desire to

advance professionally



Common characteristics of 
millennials

❑ Entitlement
❑ High Debt
❑ Secular Leaning
❑ Lacking Loyalty to Employer
❑ Lack of Savings



Millennial Traits and Corresponding 
Fraud Triangle Attributes 
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Recommendations for Fraud 
Investigators

❑ Acquire new education, skills and especially
advanced technical degrees

❑ Stay on top of technology trends and
enhancements

❑ respect the tenet that no individual can know
everything

❑Work with HR to design programs to keep
millennials engaged



Skills and Tools




