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Drucker on Business  

 
 
 



Enterprise Risk Management 

 
 Transformation of risk management from traditional 

approaches implemented by individual functions to a 
coordinated and integrated process 

 Removal of traditional barriers such as cultural or divisional 
 An ongoing process constantly evolving 
 Traditional vs. Enterprise risk management 

 
 

 



ERM  

 
No universally agreed definition of ERM  

 
 ….process effected by an entity’s BoD, management and 

other personnel, applied in strategy setting and across the 
enterprise, designed to identify potantial events that may 
affect the entity and manage risk to be within its risk 
appetite, to provide reasonable assurance regarding the 
achievement of entity objectives’ 

  ERM-Integrated Framework, Coso, 2014 
 
 

 
 



ERM  

 
 Key underlying principles include ; 

 
 Consideration in business strategy context 
 Everyone’s responsibility in the entity 
 Focused strategy led by the BoD 
 Proactive approach 
 Creation of risk aware culture  
 Comprehensive/holistic approach 
 Broad range of risks 
 Implementation through a framework or system 

 
 

 
 



ERM 

 

 
 



ERM Framework 

 

 
 



ERM and Business Strategy 

 
By incorporating ERM processess into strategic 
planning we add another risk category: strategic 
risks  

 
Strategic risks include social, technological, 

environmental and political situations that are 
much broader in scope and longer in impact 
 

A greater emphasis on strategic risks  
 
 

 
 



Coso vs. ISO Framework 

 

 
 



Coso-Timeline 

 

 
 



COSO ERM Framework 

 

 
 



Leveraging ERM for Business 
Strategy 

ERM processess:  
Evolving from focusing downside risks only to broader evaluation of 
strategic decisions that have both negative and positive outcomes 
 
Reigniting the ERM Processess 
 Redrafting an ERM charter that set forth vision, mission 

and purpose of ERM within business enterprise as a 
strategic function 

 Shifting from a reactive approach to a proactive approach in 
dealing with a large spectrum of risks across the 
organization 
 
 

 
 



ERM …focus on different aspects..  

 
 

 
 

 
 

Focus 

Accounting &Audit firms Compliance , audit, control 

Financial Institutions Compliance  

Consulting Firms Utilizing ERM in business strategy 
and organizational structure 

Insurance Companies Insurance related topics 



What is next for businessess ? 

 

 
 



Asset Bubbles 

 

 
 



Tulip mania in the Netherlands in 
17 th century 

 
 

 
 



Asset Bubbles-The Rise and Fall of 
Nasdaq Stock Index 

 
 
 

 
 



Asset Bubbles 

 
 

 
 



Asset Bubbles –BTC price chart 

 
 
 

 
 



Sigmoid Curve 

 

 
 



Trade Uncertainty Index 

 

 
 



Cyber Risks to Businessess and 
Companies 

 

 Businessess-Always on top of the list of targeted 
institutions (ie. Digital attack maps) 

 Top targeted countries and industries 
 Millions of attacks each day 
 Individual or coordinated efforts of hackers 
 Banks, telecom companies and educational 

institutions 
 Attacks pose critical risks to businessess 
 



Life spans of…  

 

 
 



Declining life span of companies 

 

 
 



Life Span of S&P 500 Companies  

 

 
 



A world of unprecedented change 

 

 
 



Digital Disruption 

 

 
 



Disruption 

 

 
 



Disruption...What is next ? 
 

 
 



Business Strategy : Still 
Relevant ? 

 

 
 



Jeff Bezos on Amazon’s future 

“Amazon is not too big to fail … In fact, I predict one 

day Amazon will fail. Amazon will go bankrupt. If you 

look at large companies, their lifespans tend to be 30-

plus years, not 100-plus years,” Bezos reportedly told 

his staff in November 2018. 
 

 

According to the successful entrepreneur, in order to avoid this 

apparent inevitability for as long as possible, the company would 

need to “obsess” over customers rather than itself. 



The most valuable companies 

 

 
 



 
FAANG + MICROSOFT   

TOTAL M CAP = USD 4,75 TRLN.   
  

 
 

 

COMPANY 
$ BILLION  
NOV. 2019 

APPLE 1.170 

MICROSOFT 1.140 

AMAZON 864 

ALPHABET 895 

FACEBOOK 561 

NETFLIX 133 



Acquisitions in technology : 
Google vs. Facebook 

 
 



 
Bill Gates says his ‘greatest mistake ever’ was 

Microsoft losing to Android, June 2019 

 
Microsoft co-founder Bill Gates has been reflecting on his time at 

the company when crucial decisions were made over its mobile 

operating system. During a recent interview, Gates revealed his 

“greatest mistake ever” was Microsoft missing the Android 

opportunity: 

 

“In the software world, particularly for platforms, these are winner-

take-all markets. So the greatest mistake ever is whatever 

mismanagement I engaged in that caused Microsoft not to be what 

Android is. That is, Android is the standard non-Apple phone 

platform. That was a natural thing for Microsoft to win. It really is 

winner take all. If you’re there with half as many apps or 90 percent 

as many apps, you’re on your way to complete doom. There’s 

room for exactly one non-Apple operating system and what’s 

that worth? $400 billion that would be transferred from company G 

to company M.” 



G. Levin and S. Case in the year 2000: 
Celebrating something ? 

 
 

 
 



M&A in Media and Technology 
: AOL-Time Warner 

1989  Merger of Time Inc.-Warner Communications :  

  Largest media company in the world 

 

Jan 2000 Merger of AOL-Time Warner  : $ 165 billion 

 

March 2000  Internet bubble burst 

 

2002  Write off- $ 99 bn. 

 

2009  AOL Spin off by Time Warner : $ 3 bn. 

 

2016  Time Warner acquired by AT&T for $ 85 bn. 

  (Closing: June 2018) 



Can Nokia Reinvent Itself?  

 

 
 



The most valuable company 
as of November 2019 

 

 
 



Steve Jobs and Apple 

 
 
 

 
 



M&As in Technology :  
A disciplined acquirer - Oracle 

 
 
 



M&As in Auto Industry 

 

 
 



2001-Economic Crisis in 
Turkey 

 

 
 



2001 Crisis and GSM 
Industry in Turkey 

 

 
 



Deutsche Bank vs. new 
payment companies 

 

Market values ; $ 122 bn., $ 20 bn., $ 13,6 bn. 
 



Deutsche Bank since 1989 

1989  Morgan Grenfell acquisition 

1995 Investment banking unit-relocated to London 

1999 One of the largest bank in the world - $ 0,8 trilyon in total assets  

1999 Bankers Trust acquisition 

2008  Postbank acquisition 

2008 Global financial crisis and its effects on DB 

2008-2019 Financial scandals, job cuts, turbulance in top management  

Nov 2019 : $ 13,6 bn market value   



Deutsche Bank share price 

 
 
 



Deutsche Bank share price 
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