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We are Galvanize.

galvanize (British galvanise) – VERB 

1. Shock or excite (someone) into taking action. 
2. (often as adjective galvanized) Coat with a 
protective layer, preventing corrosion.
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Digital Business Transformation is Creating New Corporate Leaders
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LinkedIn’s Struggle with “GRC”
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Today, most organizations 
are failing to integrate.



Strengthening organizations to 
do heroic work.
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What a confident executive can see.

Transparency on where to be confident and where to not.

Clear, quantified understanding of risks that matter.

Automated, real-time measurement of performance and metrics.

Direct impact to what matters.  
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How do we do more with less and eliminate 
errors?

In the last decade more and more businesses are leveraging 
technology to access data and automate manual tasks which 
empowers their staff to focus on more value add activities 

RPA?ML?AI?
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Each year, Federal employees devote tens of thousands of 
hours to low-value compliance activities

– Mick Mulvaney–



Let’s Partner 
together

And put the Robots 
to 

work



Robotic Process Automation – Intelligent Robotic Process Automation



Robots can Access Data and Analyze it



Robots can Report 



RPA – Schedule your tasks



RPA – Automation of workflows



Operation ML type Data type Functionality Output

Train Supervised Character
Numeric
Logical

•Uses automated machine 
learning to create a predictive 
model.

•Predictive model 
file(*.model)
•Model evaluation 
file(Analytics table)

Predict Supervised Character
Numeric
Logical

•Applies a predictive model to 
an unlabeled data set to 
predict classes or numeric 
values.

•Results 
file(Analytics table)

Cluster Unsupervised Numeric •Groups numeric data.
•Groups records based on 
similar, or nearby, values in 
one or more numeric fields.

•Results 
file(Analytics table)

Machine learning operations



Machine Learning



Outlier boundaries ±2.5 standard deviations from the mean

Values that are greater than +2.5 standard deviations from the mean, or less than -2.5 
standard deviations, are included as outliers in the output results.



CLUSTERING



Robots add capacity to our 
team so we can 

do more with less

of our customers claim use of 
ACL has resulted in an 

improvement in how their 
department is perceived by 

senior management.

81% 
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WORKFLOW 
TRIGGERTESTRISK

Risk: Improper Documentation

Test: Identify missing fields within application or file

Workflow trigger: send questionnaire to entitlement holder to 
provide additional information
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WORKFLOW 
TRIGGERTESTRISK

Risk: Inability to authenticate for eligibility

Test: run analytic tests to identify ineligible entitlement 
receivers (dead people, prisoners)

Workflow trigger: send a remediation task to appropriate 
parties to remove access to entitlements
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Central Platform

100% of data
Access and monitor

One click reporting
Better understanding of your 
data by creating interactive 

visualizations and storyboards

Automation and 
continuous monitoring

Schedule and automate mundane, 
tedious, and manual tasks

SNAP Scripts
Quickly analyze your data to 

help manage SNAP fraud risks
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Customer ROI

$1.48B
Recovered by the US Air 
Force in misappropriated 

funds

$1M
In fraudulent medical 

services invoices 
from a provider 

identified by an OIG

$300B
Payments analyzed to 

prevent and recover improper 
payments in compliance with 

the Improper Payments 
Elimination Act by The US 

Dept of Defense
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“It would be impossible to do our work without a tool like the 
ACL platform. You need something to be able to pull all that 

data together, make connections from one database to 
another, to really develop those findings and you just can’t do 

that manually.”

– Ian Green, Principal Performance Auditor, Oregon Secretary of State –
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Private Sector
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Case Studies on the Impact of “Galvanizing” Organizations
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Nigeria

Kenya

Uganda

Tanzania

Botswana

Namibia

Customers – selected African countries
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