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Galvanize

We are Galvanize. L
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1.

Shock or excite (someone) into taking action.
2. (often as adjective galvanized) Coat with a
protective layer, preventing corrosion. o N




Digital Business Transformation is Creating New Corporate Leaders
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LinkedIn’s Struggle with “GRC”
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Galvanize

Strengthening organizations to
do heroic work.




Clear, quantified unde

Pied Piper Inc.

Risk Heatmap
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What a confident executive can see.
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Health Score

Scoring summary based on KPIs to assess health and
performance for each individual area.

Current scores indicate that two of five areas require i
attention. In particular, VRM and BCM show health sq
significantly below acceptable thresholds.

Maturity Score

Se summary based on KPls to assess maturity fd
individual area.
Current scores indicate that two of five areas require §
development. BCM and Compliance show maturity sg
below acceptable thresholds, with particular concern
former.
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Direct impact to what matters.
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Revenue Growth Financial Update

How fast is Revenue
growing ® s ® EMEA

GLOBAL REVENUE PERFORMANCE &
TARGET| < |

$252.29M ..

YTD April, we are $2.5M below Pian on beiow target
performance, delivering 35% New ARR growth gicbally led
by NA and LAC at >60% each. $21M of our annual target
($69.1M) is due in Q4 and based on weighted pipeline
{partial channel reporting), we have a $6.7M gap ta close
ta hit Plan by fiscal YE. Qurrisk will shrink as prospects
mature and New Pipeline is created (we average >$47.5M

in new ARR Pipeline creation a quarter). Our goal in any

REVENUE GROWTH PLAN, ACTUALS & FORECAST Revenue Forecast

— FIBACTUALS  — FY17 ACTUALS

Analyzing the pipeline and forecasting the revenue growth to end
— FY17_WEIGHTED — Z BestCase

of fiscal year, we are predicting to close the year just short of the
plan.
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Management & Performance

YOU CANNOT MANAGE WHAT YOU DO NOT
MEASURE

Credible risk management explicitly considers all risks
and prioritises them

Credible risk management creates targets for
management systems

Credible management systems generate data for
management use

Management action based upon their data
Include review/audit capability

SUSTAINABILITY RESEARCH INTELLIGENCE
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Each year, Federal employees devote tens of thousands of
hours to low-value compliance activities

— Mick Mulvaney-



Let’s Partner
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Robotic Process Automation — Intelligent Robotic Process Automation
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Robots can
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Robots can
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State of Cybersecurity Compliance Report

SECURITY INCIDENTS UNDER
INVESTIGATION

7.53K

SECURITY INCIDENTS BY TYPE

@ Phishing

® SQL Injection Attack
® Denlal of Service (DoS)
@ Credential Reuse

iddie Attacks
Cross-Site Scripting (XSS)

4,216 (11.20%)

4,488 (11.92%) . ’
4703 (12.49%) ‘

5316 (14.12%)

7,242 (19.24%)

6,006 (15.95%)

5674 (15.07%)

Incidents Under Investigation

Information Security refers to the processes
and methodologies which are designed and
implemented to protect print, electronic, or any
other form of confidential, private and sensitive
information or data from unauthorized access,
use, se, disclosure, destruction,
medification, or disruption.

DETECTED SECURITY INCIDENTS [*#!

Security Incidents by Region &
Type

Information Security refers to the processes
and methodologies which are designed and
implemented to protect print, electronic, or any
other form of confidential, private and sensitive
information or data from unauthorized access,
use, misuse, disclosure, destruction,
modification, or disruption.

SECURITY INCIDENTS UNDER
INVESTIGATION

Moderate

PREVENTED SECURITY INCIDENTS [

19.01K

SECURITY INCIDENTS BY REGION

12112(32.17%) ~ 12,985 (34.49%)

oW’

12,548 (33.33%)

INCIDENTS UNDER INVESTIGATION

44 incident_type 44 region
AP)
! Sum of investigating_inci...
Cre fal 416
Cross-Si ipting (X...
Denial of Service (DoS)
Malware

Man-in-the-Middle Att...



RPA — Schedule your tasks

Task Designer ITGC - User Access Monitoring

) Select your scripts

Select your desired scripts
and then cutomize any Schedule your task

required parameters.

il v bk Put your task on a schedule

By default, your task will not be automated. Therefore, the only way to

You can leave your Task in put your task to work is by clicking the “..” button on the task widget.
manual mode, or you can

program it for one-time or
recurring runs.

Notify the humans

Create notifications to be
sent after various events
occur.

") Review your task




RPA — Automation of workflows

ael(
Define a Workflow

Pied Piper Inc. Settin Workflows are perfect for ensuring the right user groups access the right statuses. For each status group, the selected user
groups will only have access to the corresponding statuses. So, a group can only process records according to the selection
of statuses you've determined.

Settings Name
Financial Controls Tesi
New
Statuses

Groups Statuses -@[ Open

w
Workflows %
A

Priorities Q Search Under Review
Modify Vendor

+ C li
ompliance Ukdisp Profile

Finance Process
Owner Renewal Due

Users

Groups

Human Resources i
Review

~ Internal Audit Vendor Self-

Closed Assessment

Confirmed - Awaiting

Add status group Approval

Pl - Project Initiated
Groups Statuses

. Pl - PM Assigned
Incident

Resolved -
Compliance waiting Pl - NDA Signed
« Finance confirmation
Pl - Vendor
Closed - Approved
Internal Audit Manager

Approval First Escalation

Human Resources

Second Escalation




Machine learning operations

similar, or nearby, values in
one or more numeric fields.

Operation ML type Data type Functionality Output
Supervised Character *Uses automated machine *Predictive model
Numeric learning to create a predictive file(* -model)
Logical model. *Model evaluation
file(Analytics table)
Predict Supervised Character *Applies a predictive model to °*Results
Numeric an unlabeled data set to file(Analytics table)
Logical predict classes or numeric
values.
Cl Unsupervised  Numeric *Groups numeric data. *Results
*Groups records based on file(Analytics table)




Machine Learning

Train command

Uses machine leaming Applies a predictive model to

algor:;j?::.}:?nmm a an unlabeled data set

Training Prediction

process ' | ' ' ' process

L‘-I- Model evaluation

“ Train command log




Outlier boundaries £2.5 standard deviations from the mean

Values that are greater than +2.5 standard deviations from the mean, or less than -2.5
standard deviations, are included as outliers in the output results.
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Improper Payments Toolkit @)

@

Improper payments degrade the integrity of government programs and erode citizens' trust in the
government. ACL's out-of-the box scripts analyze 100% of your transaction data to uncover fraud indicators G Ct \/OU [CO ﬂtCﬂt SuU |tC

: within your programs. Proactively stop improper payments before they occur and ensure that government .
Access and monitor N —— Better understanding of your

data by creating interactive

> Do Not Pay Analysis A 0 . .
e visualizations and storyboards

) Medicare/Medicaid Analysis Apps

Analysis App: pre-built scripts that you can use out-of-the-box to quickly analyze your data to help manage
SNAP fraud risks.

Automation and

continuous monitoring
Schedule and automate mundane,
tedious, and manual tasks

SNAP Scripts

Quickly analyze your data to
help manage SNAP fraud risks

> Unemployment Insurance Data Analytics Scripts



$1M
In fraudulent medical
services invoices

from a provider £
identified by an OIG

1V

ination Act by The US
Dept of Defense

Force in misappropriated
funds




— Ian Green, Principal Performance Auditor, Oregon Secretary of State —
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Customers — selected African countiries
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