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Continuity professional. 

• Certified Fellow of the Institute of Risk 
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• Director at Pinebridge Training and Consulting 
Ltd.

• 20 years Risk Management Experience
• Positions held 
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Pinebridge training and Consulting
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Who we are?

• 6 years old
• Risk Advisory and Consulting firm

What we do …..
– Business Continuity Management
– Enterprise Risk Management Consulting
– Enterprise Risk Management Training
– Business Process analysis

===Delivering Beyond===



More about the topic

• Proactive Aproach to governance

• Risk Management in the new 
Environment

• Covid 19 and post pandemic era



ISO 31000 definition of risk

…is ‘effect of uncertainty 
on objectives’……..

…..which focuses on the effect 
of incomplete knowledge of 
events or circumstances on 

decision-making.



COSO 2017



Some Facts on ERM in an Org

✓ Boards Now Accept that managing risks is part of 
their mandate

✓ Risks facing an organisation should be addressed 
with Holistic and Integrated ERM

✓ Embedding Enterprise Risk Management to make an 
impact is Still an Uphill Task in many organisations 
and challenges stem from People; Human Beings 
acting as Individuals and as a Group.

✓ Every group has its own Approach to Risk:- Risk 
Culture and risk Culture May or May Not be Helpful 
in successful management  of Risks.

✓ Every Individual brings to the workplace a Unique
Attitude and Predisposition to Risk 



Why Risk Culture

Managing risk is all about people making the 
best decisions. It is not just about Strategy and 
Tactics – it is even more about the Judgements 

and Behaviours of people.
Organization Culture shapes the work 

environment in which performance occurs.

Ultimately, not paying attention to culture 
undermines sustainability.



What does good Risk Culture look 
like?

1. Tone at the top
– risk leadership - clarity of direction
– how the organisation responds to bad news.

2. Governance
– the clarity of accountability for managing risk
– the transparency and timeliness of risk information

3. Competency
– the status, resources and empowerment of the risk function
– risk skills - the embedding of risk management skills across
– the organisation

4. Decision making
– well informed risk decisions
– appropriate risk taking rewarded and performance management linked 

to risk taking.



Just what happened ?



Risk Management in the new 
Environment

a) We have heard that Risk is the uncertainity that affects 
the achievement of an organisation objectives.

b) An organizations strategy is decomposed into Strategic 
objectives for implementation.

c) Strategic risks are the uncertainities likely to impact the 
achievement of strategy/strategic objectives.

d) Risks to strategy are mainly found in the Assumptions
taken during strategy development.

e) The current situation has disrupted all the assumptions 
made by organizations as they crafted their strategy and 
many of them no longer hold!



Emerging Risk......

From 'Just in Time (JIT) 
to

'Just in Case'
• supply chain disruption

• Global recession

• Climate Change (ESG)

• Cyber crime and Data Fraud.

• Accellerated digital transformation.

• Employee engagement and Wellbeing



•Risk is globally at its highest level.
•Business Models have been exposed to systemic risk.
•Current Risk Management tools are not Robust enough for 
the new normal.
•We have limited track record in dealing with current risk 
situation.

We need to.....
•Transform strategies and Business Models for radically 
different situations.
•We also need to fundamentally transform the risk culture 
and processes to improve resilience and enable growth.

Our Context for 'New Normal'



Urgent steps to win the recovery 
from Covid 19

Take stock 
and prepare 
for a second 

or even 
third wave

Develop and 
Implement 
return to 

workplace 
plans

Review and 
remodel your 
organisations 

risk and 
resilience 
capability 



Comprehensive approach to 
recovery

Workforce 
impact and 

return to work 
forecasting

Return to work 
plan 

development

Business 
Restoration and 

reinvention 
planning

Oscillating lockdowns, variability by geopgraphy & supplier 
readiness will complicate recovery

Business impact forecasting





• Discussion

• Questions and Answers

• Comments and feedback
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