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SESSION’S OBJECTIVE

■ To share some insights about the oversight role of the Board, 
particularly in light of the current pandemic when businesses have 
been disrupted, times are uncertain and responsibilities are virtual –
or are they?
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GOING BACK TO BASICS…..

■ The Board is required to provide;

■ Strategic direction

■ Governance through policy

■ Accountability to various stakeholders

■ More Regulation and evolving Corporate Governance…

■ Against that background what does virtual oversighting mean?

■ In what way has the role of the Board changed?
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KEY AREAS OF FOCUS
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FOCUS ON STRATEGY AND THE FUTURE
■ DO

■ Validate you strategy

■Observe the 60/40 rule.

■ Spend time re-imagining the future

■ Use Data analytics and Digitization to drive business strategies

■ Use of Ideation rooms/war rooms (both the Board and Management)

■ Focus on innovation

■ Balance short and long term needs of the business

■ DO NOT 

■ Be too quick to change your strategy

■ Focus too much on the challenges of the crisis that you miss out on other 
potential disruptors or opportunities.

■ Take short term decisions that could have disastrous consequences in the 
future
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DIGITAL TRANSFORMATION 

■ DO

■ Provide oversight over digital transformation for the busines. 

■Use Digitization as an opportunity for innovation and make the most of 
the digitization wave. 

■Devise ways of continuing your oversight responsibilities digitally

■ Grab the new opportunities, new ways of working, new costomers and 
new business models.

■ Be aware of the new challenges and risks and manage them.

■ DO NOT

■ Adopt technology for the sake of it... To keep up with the Joneses! – Ask 
Why? How? When?
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FOCUS ON EMOTIONAL INTELLIGENCE….

■ Emotionally intelligent Boards communicate better with stakeholders.
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EMOTIONAL INTELLIGENCE

■ DO

■ Connect with your stakeholders, understand their needs

■ Allay their fears but be honest with them

■ DO NOT

■ Make hasty decisions, clearly think about them. 
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FOCUS ON HR MATTERS

■ DO

■ Ensure appropriate capacity and capability of Management, with appropriate 
resolve and resilience

■ Focus on culture

■ Ensure Management is agile and adaptability

■ Focus on critical skills Digitization, Data analytics

■ Focus on Staff welfare, aim to keep your talent.

■ Cut waste not cost.

■ DO NOT

■ Be too quick to reduce staff without business re-engineering 

■ Be distant from your staff

10
cmusakali@dorion.co.ke



GREAT EMPHASIS ON ACCOUNTABILITY, RISK GOVERNANCE AND 
INTERNAL CONTROL

■DO

■Focus on the risk management 
frameworks and internal controls to 
ensure that these take into 
consideration the new and emerging 
risks and  address the needs of the 
business environment.

■ Revalidate of the BCP and crisisis 
management plans
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SUCCESSION PLANNING 

■ DO

■ Ensure you have a validated succession 
plan for staff taking in to consideration 
the new realities

■Have a succession plan for the Board 
aligned to strategy
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STAKEHOLDER MANAGEMENT

■ DO 

■ Understand that Stakeholders are 
HUNGRY for information

■Proactively manage relationships with 
stakeholders 

■Promote effective communication with 
stakeholders 

■ Ensure that the reputation of the 
organization and its linkage with 
stakeholders is a regular Board agenda 
item

■Disclose more information than you 
would ordinarily

■ DO NOT

■Withhold pertinent information
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BOARD EVALUATION AND PERFORMANCE

■ DO 

■Emphasize on Board 
effectiveness

■Develop KPIs for the Board and 
individual members.

■Conduct Board Evaluation even 
virtually and implement 
recommendations

■ DO NOT

■ Personalize the Board 
Evaluation process
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KEEP THE RIGHT BALANCE BETWEEN THE BOARD & MANAGEMENT

■ Emphasize on the importance of 
an effective symbiotic 
relationship between the Board 
and Management. 

■ Need for the Board to focus on 
the big picture, on strategy and 
the future as Management 
focuses on the here and now.

■ There should be a deliberate 
effort and purpose not to 
increase management burden, 
because Management have a lot 
on their hands now. 
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KEY AREAS OF FOCUS FOR THE BOARD
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THE BOARD OF THE FUTURE
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THE FIVE WAY DIRECTIONAL MODEL OF GOVERNANCE –WHAT MATTERS

Looking 
forward 

strategically

Looking 
backward 

retrospectively

Looking 
outward 

engagingly

Looking 
inward 

introspectively

Looking 
upward 

soberly & hopefully
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LASTLY…


