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Learning Objectives

1. Risk Automation Objectives
2. Automation Opportunities
3. Reporting – dashboard examples

a) Strategic Objectives
b) Risk Appetite
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Risk AssessmentRisk Identification

Assign responsible parties 
and consider risk appetite.

Easily configure a flexible 
risk taxonomy. 

Benchmark organizational 
risks against industry 
standards.



Pinpoint risks and 
compare via included 
reports.
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Link Business drivers

Risk Workshops
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Risk Assessment

Configure specific 
scoring factors and 
calculations.

Inspire Executive 
collaboration 
through an intuitive 
voting platform.

Review historical 
assessments and 
consider for future 
strategy.



Risk Identification



Benchmark organizational 
risks against industry 
standards.

Assign responsible parties 
and consider risk appetite.

Discuss and place 
voting rationale.

Pinpoint risks and 
compare via included 
reports.

Easily configure a flexible 
risk taxonomy. 
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Risk Identification



Benchmark organizational 
risks against industry 
standards.

Assign responsible parties 
and consider risk appetite.

Easily configure a flexible 
risk taxonomy. 

Pinpoint risks and 
compare via included 
reports.

Configure specific 
scoring factors and 
calculations.

Inspire Executive 
collaboration 
through an intuitive 
voting platform.

Discuss and place 
voting rationale.

Review historical 
assessments and 
consider for future 
strategy.
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Risk Treatment

Identifying underlying controls

Assess Inherent Risk

Residual Risk Calculation

Linking organizational objectives
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Risk TreatmentRisk Assessment



Risk Identification


Assess all treatment 
areas and view residual 
and inherent risk 
differences.



Create a multi-level 
risk and control 
relationship.



Ensure complete 
coverage of all risks 
identified during ad-
hoc & cyclical 
assessments.

Benchmark organizational 
risks against industry 
standards.

Assign responsible parties 
and consider risk appetite.

Easily configure a flexible 
risk taxonomy. 

Pinpoint risks and 
compare via included 
reports.

Configure specific 
scoring factors and 
calculations.

Inspire Executive 
collaboration 
through an intuitive 
voting platform.

Discuss and place 
voting rationale.

Review historical 
assessments and 
consider for future 
strategy.
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Risk Identification



Risk Treatment





Create a multi-level 
risk and control 
relationship.

Assess all treatment 
areas and view residual 
and inherent risk 
differences.

Ensure complete 
coverage of all risks 
identified during ad-
hoc & cyclical 
assessments.

Benchmark organizational 
risks against industry 
standards.

Assign responsible parties 
and consider risk appetite.

Easily configure a flexible 
risk taxonomy. 

Pinpoint risks and 
compare via included 
reports.

Configure specific 
scoring factors and 
calculations.

Inspire Executive 
collaboration 
through an intuitive 
voting platform.

Discuss and place 
voting rationale.

Review historical 
assessments and 
consider for future 
strategy.
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Aggregate 
Treatment areas

Expanded control 
testing results

Risk Assurance 
Calculations 

Risk Assurance

Risk events and 
Issues
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Risk MonitoringRisk AssuranceRisk TreatmentRisk Assessment



Risk Identification









Calculate Actual Risk 
score from multiple 
treatment areas.

Expand ERM view by 
showing the results of 
all related assurance  
groups.

Find the root cause 
behind risk 
events/issues & 
consider risk 
tolerance.

Create a multi-level 
risk and control 
relationship.

Assess all treatment 
areas and view residual 
and inherent risk 
differences.

Ensure complete 
coverage of all risks 
identified during ad-
hoc & cyclical 
assessments.

Benchmark organizational 
risks against industry 
standards.

Assign responsible parties 
and consider risk appetite.

Easily configure a flexible 
risk taxonomy. 

Pinpoint risks and 
compare via included 
reports.

Configure specific 
scoring factors and 
calculations.

Inspire Executive 
collaboration 
through an intuitive 
voting platform.

Discuss and place 
voting rationale.

Review historical 
assessments and 
consider for future 
strategy.
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Risk Monitoring

Thresholds and 
Notifications

KPIs/KRIs

Risk Time Machine
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Risk Monitoring

Build KPIs off of Surveys, 
Investigations & Data 
Analytics.

Present KRIs with value, 
trend line and defined 
thresholds.

Improve ERM efforts by 
measuring overall  Risk 
Performance.

Risk AssuranceRisk TreatmentRisk Assessment



Risk Identification









Calculate Actual Risk 
score from multiple 
treatment areas.

Find the root cause 
behind risk 
events/issues & 
consider risk 
tolerance.

Expand ERM view by 
showing the results of 
all related assurance  
groups.

Benchmark organizational 
risks against industry 
standards.

Assign responsible parties 
and consider risk appetite.

Easily configure a flexible 
risk taxonomy. 

Pinpoint risks and 
compare via included 
reports.

Configure specific 
scoring factors and 
calculations.

Inspire Executive 
collaboration 
through an intuitive 
voting platform.

Discuss and place 
voting rationale.

Review historical 
assessments and 
consider for future 
strategy.

Create a multi-level 
risk and control 
relationship.

Assess all treatment 
areas and view residual 
and inherent risk 
differences.

Ensure complete 
coverage of all risks 
identified during ad-
hoc & cyclical 
assessments.
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