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Technical 

Infrastructure & 

Machine Learning Softwares 
app.predictiveanalytics.co.ke

Knowledge Sharing
masterclass.predictiveanalytics.co.ke
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Consulting 

Data Governance & 
Reculturization 

Community 
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ABOUT US OUR 4 
PILLARS



WHAT’S	  DRIVING	  IT

§People

§Regulatory  
Boundaries

§Technology  



4th Industrial Revolution 



(Yet another) History of life as we know it…

Homo
Apriorius

Homo
Pragmaticus

Homo
Frequentisus

Homo
Sapiens

Homo
Bayesianis



DASHBOARD 



INFORMATION 
SUPPLYCHAIN 



DATA FORMATS



TYPES OF DATA 



MATURITY CURVE



COVADIT ( Corona Virus Accelerated Digital 
Transformation)



FLUID	  VUCA	  ENVIROMENT	  



BUTTERFLY EFFECT



RESILIENCE 



BUSINESS	  RECOVERY	  CURVES	  

L	  CURVE
U	  CURVE	  
W	  CURVE	  
V	  CURVE	  
⎇CURVE	  



PWC RESILIENCE 
REPORT 



STRUCTURE - COBOT



CULTURE



FINANCE PARTNER



TYPES 

If  you  spend  most  of  your  time  at  reporting,  budgeting  
or  forecasting  you’re the  CALCULATOR.

Spend  most  of  your  time  building  dashboards  and  
working  in  BI,  you’re the  DASHBOARD.

Spend  most  of  your  time  with  people,  getting  to  know  
them,  finding  the  WIIFM  and  influencing  decisions,  
you’re the  COACH.

And  if  you’ve  transcended  finance  and  seen  as  a  broad  
commercial  leader,  you're the  LEADER.





SKILLS 



TALENT 



WHAT NEXT?

To	  meet	  data	  requirements,	  
companies	  should	  strive	  to	  
perform	  the	  following	  	  duties.

1.Develop	  Strategy	  
2.Softwares
3.Upskilling	  
4.Behaviour	  Change	  
5.Continuous	  Innovation	  Testing	  
6.Build	  culture	  


