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Your Expectations

Menti.com

In 5 words or less,
what do you expect
from this session?



= *- 3 "
A e L"zv

o,

P,

0000000000

L]
L]
L]
L]
L]
L]
L]
L]
)
.




1 | Futare of Finance In the 4t industrial revolution the following factors need to be
¢ Warmeup considered as they are all affecting the Finance function

[~ Drivers of change _— Accelerated technology adoption Value chain composition

Dominating technology trends in the 2018—-2022
expecting to positively affect business growth..

of respondents are likely or very likely to expand their  expect that they will have significantly modified how
adoption of emerging technologies e.g. big data they produce and distribute by changing the
analytics, internet of things and app- and web- composition of their value chain and nearly half
enabled markets, and to make extensive use of cloud expect to have modified their geographical base of
computing. operations.

High-speed mobile internet

Changing employment types A new human-machine frontier

Artificial intelligence

of companies expect that automation will lead to Of tasks are expected to be performed by machines
some reduction in their full-time workforce by 2022, by 2022 compared to 2018, when the average of
based on the job profiles of their employee base total task hours performed by machines was 29%
today.

Big-data and analytics

Reskilling imperative

54% of all employees will require significant re- and upskilling. Of these, about 35% are expected to require
additional training of up to six months, 9% will require reskilling lasting six to 12 months, while 10% will
require additional skills training of more than a year.

Cloud technology

Page 11 Source: World Economic Forum: The Future of Jobs 2018 (scope: not only finance) E I
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Future of Finance
The Warm-up

NOW
What is happening?

» Priority is to understand the impact of

COVID-19 on existing forecasted
financials

» Forecast ‘Model" is simply a

consolidation of the latest forecasts

» Daily or hourly refresh to manage the

dynamic environment

» Focus on liquidity and short-term

operational options

» Lean toward immediate actions
» Little or no analysis of options,

alternatives or trade-offs

» Unsustainable pressure on manual

labor to develop forecast and make
decisions with limited analysis

COVID 19 has further complicated the enviroment and will

impact the role of Finance

_____________________________________________

NEXT
What if?

» Priority is to navigate the 3-18 month
term and optimize reactions to the
crisis

» Forecast ‘Model’ sits at center of the
decision making process as an options
guantification tool

» Better understanding of the macro
environment and relationship with the
key business drivers

» Initial application of predictive
analytics and machine learning

» Still requires daily or weekly refresh

» Focus on broader but still limited set of

financial and operational metrics
» Lean toward more tactical options

_____________________________________________

Engage and protect

BEYOND

What opportunities?

» Priority is to proactively capitalize on

the opportunities that accompany
market upheaval

Forecast ‘Model’ is dynamic
Predictive analytics fully utilized

» Market / competitor landscape fully

developed, strategic portfolio
opportunities can be analyzed and
evaluated

» Refresh is automated, personnel focus

on analysis

» Full set of financial and operational

metrics analyzed

» Used for both tactical and strategic

planning

Expand and grow

Page 12



1 | Future of Finance ...as shown by a recent EY Survey
The Warm-up

CFO Insights
Only 50% of CFOs see the

0 shift to digital as a high priority for their
25 A) are able to assemble and organisation despite increasing
demands to move in this direction.

analyse data on customer sentiment

33% have quality metrics for

business processes

20% can access data revealing the

EY’s recent survey on CFO

impact of their brand

Page 13



] | Futore of Finance Due to this increase in complexity of the external environment,
© e internal and external stakeholders will raise more questions to
the CFO and the finance function

Board Investors and Analysts Predictive and sustainable profitable

/. growth

A
—

Balance of maximizing

stakeholder value while
minimizing enterprise risk .

Operations leaders

@ %‘
Agile planning and

budgeting cycle with

predictive scenario-based
analytics Customers and Vendors

Real-time insights that influence
Business Leaders strategy and business decisions

Employees

'\Q Better and inclusive environment that
enables personal growth

Ease of doing business
at lower transaction
cost

Page 14 EY



1 I Future of Finance
The Warm-up

——9 The new CFO mandate e—

The number of functional areas
reporting to the CFO increased from
4.5in 2016 to 6.2 today

The CFO has been actively involved in
developing the transformation
strateqgy

CFOs face increased workloads and
expectations, but also face increased
opportunities to substantially grow as
change leaders and leading the change
toward digitization and automation

CFOs are well positioned to lead the C-
suite agenda

The role of the CFO is continuously changing but the perceptions
remain the same

Risk Regulatory
management compliance
) \\ // =
Procurement ’ M&A

— % .— transactions

New duties for CFOs

— 5!

Corporate
strategy
‘ -

Page 15
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1 | Future of Finance Therefore, the finance function should now leverage from technology

The Warm-up . o
and further evolve to truly become a strategic business partner
A . .
et ator Strategic Business partner
» Finance as commentator, explaining the
Data business story in numbers and
analysis and variances
business » Business recognizes the value of
support decision support available within
Finance and requests support &
comment as required
To become a strategic
business partner, y 4
Finance needs to fulfill |
. 7 —® Score keeper — —e Custodian o—
its other roles as 2
Commentator, Score = > Role focused on book keeping » Role focused on world class governance
! a . \ e
keeper and Custodian © > Efforts expended on transaction » Works with the business to ensure
© processing and providing month end compliance and effective controls
© result » Custodian of assets and value
. » Inward looking culture protection
» Conscience of the business
. @ @
Accounting
and >
controls

historical data and ;
explanation recommendations

Page 16 EY
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1 | ruture of Finance Interestingly CFOs believe they create value as strategic partners,
e armeup however the perception from their peers is not aligned with them.

Three ways CFOs can lead substantive change gliateglelstsinesSIRIIE]

for their companies: Four in ten CFOs say that in the
* Actively heading up transformations, past year, they have created the
* Leading the charge toward digitization = most value through strategic
* Building the talent and capabilities required leadership and performance

to sustain complex transformations within - management—for example,

and outside the finance function — setting incentives linked to the

company's strategy.

Although this model
has been present for

many years, proves Score keeper By contrast, all other respondents tend
how this is still to believe their CFOs have created the
relevant. most value by spending time on

SRR : traditional finance activities (for

= CFOs spend 60% of example, accounting and controlling) and

— their time on on cost and productivity management

[ ooo traditional and across the organization.
ooo specialty finance.

A4

\ 4

Page 17 Source: Do you define your CFO role? Or does it define you? (EY, 2019) E I
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Now, Please imagine you wake-up

somewhere in the future




P | Future of Finance The beginning: Disruption
The vision What happened to the finance function?

1£0.91 89_93‘ 69;77. U . ™ | \‘/ ™ d
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. 1 i\ w > 'S | 0295 5 N
Globalization Increasing
Industry Increased data and risk &
convergence and Disruptive Evolving volumes and geopolitical compliance
realignment technologies workforce complexity uncertainty requirements

s T.
ek

\ -

Margin scrutiny | Activist | More efficient | Digital business {Ways of working| New skills and { More frequent | Use of bigdata{  Tensions | Increased
increasesthe | investors | andcost  {modelsprepare{ expanded | competencies | andinsightful | toimprove | challenge | regulatory
cost of doing | demand higher | effective | organizationto {  including i outside of | communication | performance | financial scrutiny,
business § returns i service delivery {  act quickly { contingent, | traditional | g i forecasting | evolving
= models g i remoteand | financeare | g g i standards on
: robot i available within ! : : i technology use
. finance ] ] ]
s
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2 | Future of finance The finance function was reborn and the following are the new
e e resulting rules of the game

[rfy 11
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1. Financial measures are widely available across the organization to deliver and optimize on
M |

its core capabilities: anywhere, anytime, anyone

2. Self-service and instant real-time feedback have become hygiene

3. Mobile devices, wearables provide nearly every piece of information
at your fingertips

4. The decision makers in the field are extremely well equipped to

understand what is going on; the value drivers, the options available and
the risks connected

5. The finance middleman is replaced by superb ecosystems of data and partners
connected by smart technology

Il

6. Organizations are fully connected and the peer-to-peer activities are automatically accounted for
in the cloud while the integrity is guaranteed through blockchain technology

Page 21
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2 I Future of Finance
The vision

“Classic” Finance

Chief
Financial
Officer

Adaptive Finance Function
Adapt your finance function to the

digital and global challenge

Trusted Accounting
Be a trusted partner
for external stakeholders

Controlling Excellence
Be an internal business
partner for value creation

CFO Programs
Manage complex transformation

programs & be the advisor of the CEO §

Corporate Finance & Portfolio
Advise on corporate structures

Future of Finance

The current CFO role will be enriched with more complex tasks,
while more current responsibilities will be automated

Page 22
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Strategy /
Corporate
Development

Financial
Planning &
Analysis

Risk and
Compliance

Accounting
and Reporting

Treasury

Systems &
Applications

Future of Finance
The vision

These changes directly impacted the leader of the finance
function and the CFO space in all Finance areas

"Classic” Finance

S

Scorekeeper, consensus
driven decision making

=,
am|

Budgetary capital allocation

-y

Rear view and internal
information

Pt
o [T pl
5
i . = e
De-linked financial and Time consuming planning
operational plans process Periodic, variance reporting
1010110 O

3

Focus on compliance
monitoring and testing

100100
110101

Significant manual and
detective controls

Sample testing, physical
verifications

Y

Most time spent on data
collection & reconciliations

=

=
Intense & manual

intercompany transactions

Delayed information, batch
processes

At

Delayed information for cash
and treasury

Batch processes with banks
and partners

X

Manual bank reconciliations

S

One ERP

0goz0

Structured data

EJ

Workflows

444483

Future of Finance

Pas

Catalyst to enable business
model & M&A

1010110
1001
11010107 R,

Prescriptive insight to drive
profitable growth

il

Value based, data driven
capital allocation & monitoring

?X

Integrated, driver based
planning

M

Machine learning enabled
forecasting

R

Realtime, self serving
reporting, what if analysis

[ X
a

Focus on business risks &
remediation

S

Preventive controls,
embedded with processes

Automated controls, real time
monitoring incl. 10T sensors

T

RPA enabled automated &
intelligent processes

o
6 ©
Blockchain distributed ledger
for intercompany

£

End to end processes enabled
by next gen ERP

S

Realtime visibility of cash

]
R
g1
Near real time integration with
banks and partners globally

&

Blockchain based clearing and
settlements

DS

Cloud and In-memory

B

Al

) oOO
& e 00 o
Data Lake with structured and
unstructured data

o

Page 23
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2 I Future of Finance
The vision

—e

Responsive....

to changing market dynamics,
business needs and regulatory
requirements

The Finance function learned from its mistakes and evolved as it
required to become AGILE to survive and thrive in the new
normal

—0

Insightful ...

providing accurate, timely and
actionable information to
stakeholders

W Internet of
B Things (oT)

RPA and
artificial

intelligence

Cloud qnd
SaasS

o

Enabled by Digital ...

e
©

Talent management
and organization

Standardized and
digitalized
processes

Efficient ...

delivering quality service at a
competitive cost while flexible to
demand

—e

Next-gen
ERP
Big data and
Blockchain advanced
analytics

Page 24
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Execution layer
A

2|

Future of finance
The Vision

Rethink the finance target operating model

Establish a robust policy framework to support global governance and risk
management

Establish a global performance measurement framework
Deliver continuous improvements of service levels

c > Structure the organization to deliver value to the business
o) . . . . . .
= > Deflpe appropriate Ioc'al, regional, and enterprise structures including shared
a o ) services and outsourcing
5 E oL . > Optimize physical/virtual location rooms
S Organization and location ) .
bud » Consider cross-functional deployment structures
© L > Rationalize facilities and real state footprints®
S
)
= » Define a set of consistent global data standards and data structures
S J > Implement single sources of data
GE) » Define a clear system architecture and deploy integrated tools to enable
o) value-added activities
©
S U
Page 25
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Future of Finance

2 I The Vision

Discover

Step O

s -

“Be inspired

how the Future
of Finance could

look like in
20XX"

= Frame the future
of finance vision

As CFOs, you will need to develop your game plan to get to this

future

Detailing your starting point

Step 1

“Exploring the
current state of
your finance
function”

= Define key data
points to be
benchmarked

= Execute benchmark
analysis

= Execute external
analysis on how
the market
changes and trends
might affect your
specific finance
function

Step 2

“Understand the
expectations of
your
customers”

= Interview and
engage key
stakeholders to
review and provide
input on the
current state and
agree on the case
for change

= |f necessary,
conduct workshops
to further deep
dive in each
specific pain area

= Define how the
outcome can help
shaping the overall
journey

Define your ambition and operating

Shaping your FoF

Visioning model implications roadmap
Step 3 Step 4 Step 5 Step 6
“Defining the “Distill operating “Define the “Align future
FoF vision and model envisioned Future operating model
operating implications for of Finance with and way of
model" each functional your key working"”

= Review the journey
so far and the
strategy
ingredients

= Define a to-be
Future of Finance
vision and strategy

= “Open our Mind"
presentations with
outside-in view

= Qutline the future
operating model
for the envisaged
future of finance

area” stakeholders”

= Translate future = Collaborate with

vision into key stakeholders

operating model to challenge

implications current thinking
= Develop change = Evaluate

narrative per
function/process

implementation
options around the

= Prioritize phased approach
underpinning to inform the
technology implementation

plan, cost benefit
analysis and case
for change

required to bring
the operating
model to life

= Playback and
consolidation with
the senior leaders
to agree the Future
model, ensure the
level of ambition
has been achieved
and buy in to the
disruptive case for
change

Ultimate output:
Future of Finance

Page 26

actionable game-plan






3| SSSSSS General Questions

» What are some of the initiatives your
company is undertaking related to the
future of Finance?

» Has you company budgeted for these

initiatives? If yes, what is the budget?

» Less that Kshs 10 M
» Between Kshs 10M- Kshs 100M
» Above Kshs 100M

e
eeeeee EY



» Do you think you have the right
skills in the finance function to
drive it to the future?

» Which skills do you lack?

PPPPPP



vvvvvv Technology

»|S iInvestment in technology
within Finance a key priority in
your current strategy?

»|f yes, what Technology do you
plan in investing in- in the next 3
vears?

PPPPPP

<\



vvvvvv Processes

» Which processes in your finance
function are most optimised for
the Future ?

» \What processes do you plan to
optimise in the next 3 years?

<\
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4

Future of finance Call to Action

Call to Action

The synthesis of technology and
people will be critical for the future
finance function.

Tomorrow's finance function will only
succeed if it has people who can lead
the technology debate and who are
willing to innovate in finance’s risk-
averse culture.

The function's team members will only
be able to focus on higher-value tasks,
such as analytics and forecasting, if
the technology is in place both to take
care of transactional processes and to
provide the data needed for the
generation of strategic insight

A clear vision for the future finance
function, aligned with the organization’s
overall purpose

Build systems and tools that enable teams
to share information and make connected
data driven decisions

Find the new skills and capabilities
required to exploit new technologies and
increasing volumes of data.

o

Page 39
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4| Future of f inance Call to Action

IIIIIIIIIIII

In this
transformative
age, the role of
the finance
function is
evolving and new
thinking is
required!

“Act first fast,

apologize
later”

PPPPPP
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