
Strategic Board Involvement & Oversight

Effective Risk Evaluation & Mitigation

By: CPA Frank Mwiti

Eastern Africa Markets Leader, EY Africa

September 2020



1. Our destination

2. Crystal ball – Megatrends, Transformation & LTV

3. Out of depth – EY Global Board Risk Survey

4. Remedy – Second Bounce of the Ball

5. The 4Cs of THAR

Agenda

Vision: A world class Professional Accountancy Institute.



This is where we are going but first…



The next 20yrs will be the most disruptive and exciting we have ever seen, 
driven by four global forces



In FY20, we’ve seen a step change in the focus on – and importance of – long 
term value creation in the market



Long term value focuses on value delivered across multiple stakeholders



What we have learned



Global Risks Interconnections Map, 2020

Source: World Economic Forum - Global Risks Report, 2020
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EY Global Risk Survey 2020

• Nearly 80% of board members felt unprepared for a major risk event like COVID-19

• Less than 25% of board members are very satisfied with their effectiveness in 

overseeing changes to the risk landscape and adjusting the organization’s risk appetite 

accordingly.

• Only 40% of board members satisfied with the management of new and emerging risks -

citing talent and skill sets as the top obstacles

• Fewer than 20% of board members are extremely confident in risk reporting from 

management on a range of significant issues, including business megatrends, new and 

emerging business models and culture, and conduct-related risks

• Only 21% are very satisfied with the accuracy, completeness and breadth of the risk 

reports they do receive. 

• Only 64% of board members believe their composition and represented skill sets are 

adequate for overseeing the organization’s risk management.



Boards will need to reposition strategic advice to align Now, Next and Beyond 

Now Next Beyond

Recovery with Beyond in mind. Re-thinking the future. Managing a downturn. 

Strategy renewal. Balanced and sustainable path to growth 

Crisis management/ 

Business continuity

Fix/Recover/ 

Restructure/Adapt

Resilience/Transform/ 

Accelerate and sustain growth



How to navigate through the NOW, NEXT & BEYOND 

Companies across the globe are facing business disruption.  
At EY, we look across the three horizons of the NOW, NEXT and BEYOND to help you take relevant positive actions. 

NOW NEXT BEYOND
Safeguard business continuity through effective 

crisis response planning 
Ignite recovery through business adaptation and 

stronger enterprise resilience
Deliver long-term value creation by reframing

and transforming business

Enterprise Resilience Framework

Government 
and  public 

policy

Shock and
re-start

Continued crisis and 
slow recovery

The “Reframed 
Future”

SOCIETAL
Building trust in capital markets and having
genuine social and environmental impact.

FINANCIAL
Leading long-term growth through

margin optimisation, cost optimization.

CONSUMER
Growing reputation and trust through

demand fulfilment and innovative offerings.

HUMAN
Creating an inclusive culture of 
personal development and purpose.

Creating 

long-term value

Respond and continue
► Protect Workforce and People

► Secure Financial Stability

► Continue Operations

Adapt operations
► Fix Supply Chain 

► Re-start production

► Ensure Customer Access

► Reduce Cost 

► Streamline Structures, 
Portfolio, Footprint

Increase resilience
► Achieve lower and more agile cost base

► Increase workforce flexibility

► Optimize Supply Chain – mitigate 

geo-risk, create buffers, enhance agility

► Maximize digital customer access

► Enhance digitization, automation, 

► Back-up with cyber security

Reframe
► Redefine purpose, competitive advantages and 

business model

► Seize new growth opportunities, pursue 
acquisitions and divestitures

► Continue to lean into digital, enable full digital 
enterprise (virtual and digitized work, re-balanced 
channel mix, accelerated digital marketing)

► Create a platform for customer-inspired 
innovation

► Enhance adaptive performance and manage long term 
value

Supply chain 
and global 

trade

Employee 
health and 
wellbeing

Talent and  
workforce

Insurance 
and legal 
disputes

Customer 
and  brand 

Technology 
and  

information 
security

Financial 
and  

investor

Risk



Board trends…



What the future holds for tomorrow’s boards



Is your Board too busy?

• Is there enough airtime in the boardroom for 
debate aimed at informed decisions, rather 
than “presentations”?

• Is everyone crystal-clear on the mission and 
the strategy, and the differences between 
them?

• Does the board have a good “dashboard” for 
measuring progress on the right qualitative 
measures, as well as strictly financial terms?

• Is there enough “specific skill” input from the 
non-execs, as well as generic business 
expertise?

• Are there pockets that instinctively resist 
change?

• Is the fabric of the team woven by contact 
between formal meetings?

• Are details debated before there is 
agreement on conceptual approaches or 
business models?

• Are the non-executives providing effective 
stretch and challenge to the executives?

• Are the executives contributing as board 
members, in addition to their regular 
line/functional roles?

• Does the Chairman speak first, or last? Is 
the Chairman sure that everyone who 
wants to say something is able to say it?
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Anticipate the second bounce of the ball



8 Lessons for Boards on Strategic Risk

1. Scenarios that threaten strategic intent

2. Organisational risks

3. Over the horizon 

4. Externally triggered/imported risks

5. Game-changing scenarios

6. Critical operational risks

7. Large transactions, capital expenditure programs and transformations

8. Integrated approach



The competency of a board to discern strategic risks is tightly bound into 
strategic thinking and the strategic planning process. 

1. Make time to set out the most pertinent and recent internal and external 

events, drivers of performance, sector health and organisational (people) 

strengths and weaknesses.

2. Find a process to glean insight independently and without bias from the 

executive and the board on scenarios that concern them the most. 

a) Build scenarios with plausible likelihoods of realisation and clear 

material implications. 

b) Be careful not to confuse issues (things that have already happened) 

with risks (things that may or may not happen). 

c) Encourage members of the board and management to lift their gaze 

from issues that are preoccupying them this quarter.



The competency of a board to discern strategic risks is tightly bound into 
strategic thinking and the strategic planning process. 

3. Collectively stress test the scenarios and resolve what the most 

significant ones are that generate uncertainty, for better or for worse. 

a) Bear in mind, this is rarely an objective exercise and it’s a real 

test of the experience and judgement of those in the room. 

b) Focus on the most significant dozen or so.

4. Consider current mitigating factors that may or may not include internal 

controls, whether there is an adverse, stable or positive trend with time for 

the scenario, and the limit of your appetite for that risk scenario.



The competency of a board to discern strategic risks is tightly bound into 
strategic thinking and the strategic planning process. 

5. There are three alternatives:

a) Accept the risk and do nothing more. There is no practical or 

commercially sensible response to the scenario; it becomes a volatile 

feature of our strategy.

b) Do nothing more yet. We accept the risk is real and warrants action, but 

we are uncertain of an optimal response. Research an optimal 

response and execute.

c) Do something now. The scenario as represented is currently 

unacceptable without further mitigation, so act now.

6. Hold the CEO and executive team accountable for changing the risk/reward 

balance at a sensible frequency — rarely longer than six-monthly.



4 Ways to Advance Board Oversight of Risk 

1. Reprioritizing top risks to keep pace with market disruption – encourage 

stronger alignment and more rigorous oversight of key emerging risks

2. Turning risk into strategic value – look at “upside” opportunities that risks can 

provide to achieve performance management goals and strategy objectives 

by leveraging external data sources in risk identification and improving 

monitoring of risk responses.

3. Redefining risk reporting to reflect the dynamic risk landscape – adjust risk 

reporting to reflect the new risk landscape, including new reporting on 

emerging risks, and ask for more predictive insights

4. Evolving the board’s role in ERM – focus on emerging and existential risks 

on the board agenda, and utilize external experts to upskill the board, advise 

on specialized risks, and stay on top of megatrends to identify risks and 

uncover opportunities



10 Principles for Effective Board Risk Oversight

1. Understand the company’s key drivers of success

2. Assess the risks in the company’s strategy

3. Define the role of the full board and its standing committees with regard to risk oversight

4. Consider whether the company’s risk management system – including people and processes – is appropriate 

and has sufficient resources

5. Work with management to understand and agree on the types (and format) of risk information the board requires

6. Encourage dynamic and constructive risk dialogue between management and the board, including a willingness 

to challenge assumptions

7. Closely monitor the potential risks to the company’s culture and its incentives structure

8. Monitor critical alignment – of strategy, risk, controls, compliance, incentives and people.

9. Consider emerging and interrelated risks: What’s around the next corner?

10. Periodically assess the board’s risk oversight processes - do they enable the board to achieve its risk oversight 

objectives?
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This is where we are going but first…



T H A R

► Healthy Conflict

► Trust

► Accountability

► Results



Build and Earn Trust



Build and Earn Trust



Board strategic involvement should focus on 7 Drivers of Growth

EY Growth Navigator™ 29
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