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Purpose

To provoke your thinking on attracting and retaining key talent

Outcomes

— A shared understanding of emerging trends at work

— Toolsets for being a talent magnet - at individual and team levels
Structure: Presentation, discussions, role play

Timing: 90 minutes
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"Organization doesn't really accomplish anythmg.
Plans don't accomplish anything, either. Theories of
management don't much matter.

Endeavors succeed or fail because of the people
involved.

Only by attracting the best people will

you accomplish great deeds."

General Colin Powell
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4th Industrial Revolution:
The Evolution of Work X CPAK
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Emerging trends in work, workplace, and workforce

5 4.2 0%

organisations offering

flexible working by
2020

generations in the years average
workplace Job tenure
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The Jobs Landscape
in 2022

Top 10 Emerging

1. Data Analysts and Scientists
2. Al and Machine Learning Specialists
emerging 3. General and Operations Managers
roles, 4. Software and Applications Developers and Analysts
global 5. S?Ies and Mar_ke_tang Professionals
change ? [B)lg _Data Specuahsts_ i
. Digital Transformation Specialists
by 2022 8. New Technology Specialists
9. Organisational Development Specialists

10. Information Technology Services

Source: Future of Jobs Report 2018, World Economic Forum
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"Only 7 per cent of CEOs believe their companies
are building effective global leaders,

and

a paltry10 per cent are convinced that their
leadership development initiates have a clear
business impact”

Fortune Survey, 2017
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Key Talent Considerations

“Failure is an
opportunity to grow”

GROWTH
MINDSET

I can learn to do anything | want”

Challenges help me to grow”

| Mindsets

“My effort and attitude

determine my abilities™

“Feedback is constructive”
“1 am inspired by the success of others”

“1 like to try
new things”

Founder’s mentality
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KEY SKILLS TO PUT ON ARESUME:
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Example of Skillsets

Scaled ‘

Platforms

Data Analytics
Al & Automation
Coaching Cloud

DevOps & CI/CD
Digital Marketing [OT
Cyber Security
API & Microservices

Empathy
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6 ‘B’s of Talent
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UP TO 2020 OF STAFF TURMNOVER
HAPPENS WITHIN THE FIRST

45 DAY S

OF ENMIPLOYMENT
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) If you hire right, will you have a better
chance of retaining the talent you need?
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Utilize a multi-pronged sourcing
strategy.....rather than over-rely on one channel

Network Referrals
Social Media

Advertising Professional
Associations

Always be a talent scout - and go where the talent might

be

TALENT
SOURCES
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Don’t over rely on interviews! X CPAK
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e Assessment
centres
increase
the
predictive
validity of
Educational Qua's (USA) selection
Graphologyl Astrology methods

a0 010 020 03X 04 05 060 Q70 o020 0% 100

Vision: A world class Professional Accountancy Institute.

C2 - Safaricom In



CPAK

Credibility. Professionalism . Accountability

Hire for Owner’s Mentality X
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If you can attract the right
people...and get them ON
your bus...then get them in

the Right Seats...

and

You can get the Wrong
People off your bus...you are

headed toward

greater..... SUCCESS

BiisConcept
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Role Play - 15 minutes X CP AK

Jan is an industry high flier who joined the Exco of your
company 8 months ago but has just tendered her
resignation as she ‘cannot breathe’. Even COVID-19 has
not spared her from ‘the toxic culture which only allows a
certain DNA to thrive’. She is taking a salary cut to go to
the competition.

You are certain that Jan is a definite future talent and have
one last chance to have her change her mind. You only
have 10 minutes to convince her otherwise.
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What are the factors that:

] a) ‘Push talent’ out of an organization?

b) ‘Pull’ talent into an organization?
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Talent ‘Pull and Push Pie’

Product Brand

Work-Lite Balance Strength

Company Culture Comp & Benefits

Line Manager &
Work Environment

Efessional Accountancy Institute.



8 Talent Imperatives
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- Korn Ferry

Aim for the best people with 3
no compromise Bt

Structure for transformation
not tradition
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Remember...
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“The number one practical
competency for leaders is
empathy.”

- Peter Druckerf
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40 to 50 percent of an
organization’s profit margin
fluctuations are predictable

based on employee
feelings and opinions.

Surcon International,

Chicago-based research firm, international research across
industries.
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Across industries,
one significant factor
distinguished the upper quartile
of the most successful managers
from the lower quartile of
unsuccessful managers: Caring.

Center for Creative Leadership
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90% of all leadership failures are
failures of communication.

W. Edwards Deming
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Parting Shot X CPA K

Credibility. Professionalism. Acc

Empower employees with the right technology, digital
processes, culture and physical spaces to:

1 Create an environment where

2 Promote

3 Support workforce

4 Improve
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“A leader. . . is } a shepl

behind the flockJdetting th

out ahead, wher pon the

not realizing that all along the are being
directed from behind.”

-Nelson Mandela
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Thank You




