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• “The Covid-19 pandemic is constantly evolving, 
with leaders facing unpredictability, imperfect 
information, multiple unknowns, and the need 
to identify responses quickly — all while 
recognizing the multi-dimensional (health-
related, economic, social, political, cultural) 
nature of the crisis. ” (HBR Sep. 2020).

• Covid19 is therefore much more than a health 
crisis with debilitating social and economic 
impact.

• Responding to the crisis requires adaptive 
leadership.

INTRODUCTION

Vision: A world class Professional Accountancy Institute.



The disruption by Covid19 is widespread and has 
affected virtually every sphere of human life:

• Decline in economic growth, mass unemployment, 
bankruptcies, bail-outs;

• Changing work culture in organizations; working 
from home, working in shifts, reduced physical 
contact among staff and with customers;

• Heightened use of technology to maintain 
organizational performance;

• The post Covid19 era will have economies shaped 
by new habits and regulations based on reduced 
close-contact interaction and tight travel and 
hygiene restrictions (low touch economies).

COVID-19 CHALLENGES

Vision: A world class Professional Accountancy Institute.



• The question is, what does it take to 
successfully manage this kind of 
unpredictable, multi-dimensional and rapidly 
changing environment?

• Responding to the disruption and crisis 
occasioned by Covid19 requires adaptive 
leadership.

• Innovation and development of dynamic 
capabilities facilitate leadership agility which 
leads to adaptive leadership. (Darwin –the 
most adaptive species is the fittest).

THE LEADERSHIP 

CHALLENGE  
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• Agile leaders have the ability 
and capacity to assess risk, take 
bold decisions and act promptly 
to meet the rapidly evolving 
environment while achieving 
results and helping others to 
develop capacity to do the 
same.

LEADERSHIP AGILITY
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• Context-setting agility - how effectively a 
leader frames their initiatives

• Stakeholder agility - how well they work 
with stakeholders

• Creative agility - how creative they are in 
solving complex problems

• Self-leadership agility - how proactively 
they seek feedback on their own 
effectiveness

FACTORS THAT DETERMINE 
LEADERSHIP AGILITY
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“In the complex and uncertain 
environment of a sustained, 
evolving crisis, the most robust 
organizations will not be those 
that simply have plans in place 
but those that have continuous 
sensing capabilities.” 
Nitin Nohria – HBR special issue, summer 2020

WHAT ORGANIZATIONS NEED 
TO SURVIVE THE PANDEMIC
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• Anticipation of likely future needs, trends 
and options.

• Foster adaptation – helping people 
develop the ‘next practices” that will 
enable the organization to thrive in a new 
environment, even as they continue with 
the best practices necessary for current 
success.

WHAT ORGANIZATIONS NEED 
TO SURVIVE THE PANDEMIC
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• Confront loyalty to legacy practices – as 
you consider eliminating practices that 
seem ill-suited to the changing 
environment, you must distinguish the 
essential from the expendable.

• Need to establish a culture of courageous 
conversations – in a period of sustained 
uncertainty, the most difficult topics must 
be discussed- encourage candor and risk 
taking.

WHAT ORGANIZATIONS NEED 
TO SURVIVE THE PANDEMIC
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• Embrace disequilibrium – Keeping people 
in a state that creates enough discomfort 
to induce change but not so much that 
fight, flee, or freeze. Creation of a sense of 
urgency enables difficult change to take 
place.

• Generate leadership at all levels of the 
organization –giving people at all levels of 
the organization the opportunity to lead 
experiments that will help it adapt to 
changing times.

WHAT ORGANIZATIONS NEED 
TO SURVIVE THE PANDEMIC
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• Shared Vision – clarify direction and 
process to follow to achieve it.

• Ensure Alignment – choosing the right 
people to support the vision (Jim Collins –
Good to Great-getting the right people in 
the right seat on the right bus).

• Create a positive culture – a great leader 
creates a culture that fosters an 
environment of high trust, high morale 
and productivity and low turnover.

EFFECTIVE LEADERSHIP PRINCIPLES 
DURING AND POST COVID19
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• Integrity

• Innovative Mindset

• Sense of urgency

• Cross-functional collaboration

• Focused and foresightful

EFFECTIVE LEADERSHIP PRINCIPLES 
DURING AND POST COVID19
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“It is in these moments of crisis that we 
can gauge ethics, whether it is genuine 
or cosmetic. Crisis brings out the best 
and the worst in people.” 

H.H. Sri Ravi Shankar –World Forum for Ethics in 
Business – July, 2013

• During times of crises, leaders are faced with 
enormous tests on foundational/ethical issues

• How a leader responds to a crisis reveals the 
foundational values and convictions upon 
which his/her leadership is built.

FOUNDATIONAL VALUES
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• Values define what is right or wrong, good 
or bad and when they are shared among 
employees they are a basis of strong 
organizational culture and fundamental to 
the success of an organization.

• Culture is the driving force behind human 
behavior and determines the destiny of 
an organization.

FOUNDATIONAL VALUES
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• The most important characteristic of a 
leader is integrity –such a leader lives by 
an ethical code exemplifying wholeness in 
the personal and professional dimensions 
of daily life.

• Leaders of integrity are authentic and 
they excel at inspiring and influencing 
people by capturing their hearts, minds 
and souls.

INTEGRITY AS A FOUNDATIONAL 
VALUE AND BASIS OF AUTHENTIC 
LEADERSHIP
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• Effective communication

• Problem solving

• Relationship building

• Striving for feedback

• Trustworthiness

• Empathy

ESSENTIAL LEADERSHIP SKILLS AND 
PRACTICES
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• Flexibility –adapting to technology and 
millennial created cultures;

• Learning quickly;

• Cultural intelligence –with 
globalization, understanding, 
appreciating and leveraging differences 
are critical to effective leadership;

• Leading through change –harness 
creative energy of the people.

ESSENTIAL LEADERSHIP SKILLS AND 
PRACTICES
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• Integrity

• Ability to delegate

• Communication

• Self-awareness

• Learning agility

• Influence

• Empathy

• Courage

CHARACTERISTICS OF A GOOD 
LEADER

Vision: A world class Professional Accountancy Institute.



• Armstrong (2012) posited that, leadership 
is the ability to influence followers so that 
they can willingly act in a certain manner 
towards achievement of a certain task. 

• Kiruhi (2013) defined leadership as 
inspiring willing followers to accomplish a 
cause that is significant.

• Maxwell (2008) - Leadership is inspiring 
others with a vision of what they can 
contribute. 

LEADERSHIP BY INFLUENCE AND 
NOT AUTHORITY
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• To be truly effective - in good times and in 
times of crisis-leaders must master the 
ability to influence other people.

• Without the capacity to influence others, a 
leader’s ability to make what he/she 
envisions a reality remains elusive because, 
after all, no one can do it alone.

• Effective leaders don’t command, they 
inspire, persuade and encourage. Influence 
is a subtle process but has more and longer 
lasting impact.

LEADERSHIP BY INFLUENCE AND 
NOT AUTHORITY
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• Organizational Intelligence –politically savvy 
in understanding the formal and informal 
structures, and using the same ethically and 
constructively to advance organizational 
goals; Leverage networks in the organization.

• Team Promotion – promoting what’s good 
for the entire organization while authentically 
promoting themselves.

• Trust- Building – to guide people through risk 
and change, trust is essential.

SOME INFLUENCING SKILLS OF 
GREAT LEADERS
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• The biggest leadership challenge in a crisis is 
the speed, radical shift and unpredictability of 
change which calls for agility and adaptability.

• Effective leaders build leadership at all levels 
so that people actively take initiative. 

• CEOs are not just looking for role players, they 
are looking for more leaders at lower levels to 
assist in achieving the vision of the 
organization. 

• At lower levels people are looking up for more 
inspiring leadership.

CONCLUSION
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• Effective leaders  draw on the collective 
intelligence in the organization and mobilize 
everyone to generate solutions by increasing the 
information flow that allows people across the 
organization to make independent decisions and 
share the lessons they learn from innovative 
efforts. 

• In taking advantage of and sharing information 
about each person or team’s knowledge and 
other strengths people become innovative and 
agile thereby creating a strong ecosystem

CONCLUSION
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• Those leaders who achieve the greatest long-
term success are the ones who place great 
importance on personal and professional 
integrity.

• Leaders must openly and directly talk about 
integrity, embrace and practice it as part of the 
culture, and be ready to do the “right thing”, even 
if it appears to hurt business in the short run.

• In a crisis, fear runs high, and everything a leader 
does is amplified. When a leader’s actions are in 
line with the right principles, trust is enhanced

CONCLUSION
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• Q & A

Q&A
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Thank You
Dr (h.c) Nelson C Kuria, MBS, OGW, FmIoD


