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Quoted…
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“The starting point for setting the tone begins with the organization’s 
governing authority; generally, this means the board of directors. The 
board’s most fundamental tasks would typically include hiring the 
CEO, approving strategy, monitoring execution of the plan, setting risk 
appetite and exercising appropriate oversight regarding risk 
mitigations, with the underlying goal of preserving and creating 
shareholder value.”

“The board sets the tone of the organization in the way that it 
executes these responsibilities.”

(Keith Darcy - Building Tone at the Top: The Role of the CEO, Board 
and CCO)

The Wall Street Journal – Dec 2014
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Pillars of Corporate Governance: 

Anchoring Tone at the Top

Russel Reynolds Associates 2020



Tone At The Top  Starts with  Control 

Environment
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“The control environment – that is, the overall 
attitude, awareness and actions of directors and 
management regarding the internal control 
system and its importance to the organization –
is the key to setting the tone of the organization 
because it influences the "control consciousness” 
of the organization’s people.” 

Jonathan Marks - Bakertilly May 2020



• The importance of Tone from the Top is strongly acknowledged

• There is a flurry of short term actions but little evidence of long 
term behavioural change

• Leaders are not always doing what they say

• Tone from the Top is perceived to have more impact internally 
than externally

• Practical implementation is not easy
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Tone at the Top: Research Observations 

Tone from the Top | Transforming words into action 

Survey  2010 (PWC)



• Ethical risks are being identified but not measured

• Organisations are responding to unethical behaviour at some levels 

• Adequate training is not being provided

• There are insufficient internal help mechanisms

• Businesses are not gaining assurance over the systems and processes 
supporting ethical conduct
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Tone at the Top: Research Observations 

Tone from the Top | Transforming words into action 

Survey  2010 (PWC)



Methods to Improve Tone…
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• Communicating, promoting, and displaying ethics and values --
Management and the board of directors should clearly 
communicate and promote ethics and values and display their 
commitment to abiding by the ethics and rules set

• Encouragement to report misconduct -- Employees should be able 
to safely report misconduct that occurs at the company.

• Rewarding integrity -- Management and the board of directors 
should reward individuals who show integrity and uphold the 
values set by the company

Corporate Finance Institute



In Turbulent times…
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Boards Navigating in Turbulent 

Conditions
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• A board of directors’ vision and leadership becomes particularly vital during times 
of distress. 

• While day-to-day operations rest with management, both fiduciary duty law and 
sound corporate governance practices call for the board to set a tone at the top of 
the company and establish its overarching strategy. 

• Even as the gradual process of recovery begins, it is clear that challenging business 
circumstances will persist for some time 

• In addition to overseeing the recovery, this may well entail the board’s greater 
exploration of the company’s strategic alternatives. 

Vinson & Elkins -- June  2020
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What Directors  Can Do to influence the 

culture and thereby the tone at the top

• Purposefully foster and facilitate high-quality debates 

• Intentionally draw out the relevant expertise 

• Keep the discussion focused on the matter at hand and eliminate tangents 

• Build and demonstrate trust through their words and actions 

• Avoid crossing the line from oversight into operations or management 

• Be open to new ideas and ways of doing things 

• Constructively challenge management when it is appropriate to do so 

Russel Reynolds Associates 2020



Board Resilience…

Vision: A world class Professional Accountancy Institute.

“During a crisis situation, those threats posed to a 
company’s value and reputation – or even its very 
existence –will typically go beyond the operational 
level as shareholders, regulators and legal authorities 
become involved. Under such circumstances, Board 
members are often challenged in ways that may be 
unfamiliar to them as they’re drawn into a more active 
role. “

Risk UK



TLGL: Who we Are
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