EXECUTIVE SESSIONS HELD WITHOUT SENIOR MANAGEMENT PRESENT
1.0 Rational for the Executive Sessions
An executive session provides the opportunity for the AC Committee to ask questions to the Audit & Risk Manager in a safe environment. By their nature, the questions asked in an executive session are ones that the participants may not feel comfortable answering honestly in an open meeting. During an executive session meeting, minutes (usually) are not recorded.
The Public Finance Management Regulations, 2015 requires that the Audit Committee in its review of the work of the Internal Audit Function should:-
a) Ensure that the internal auditor has direct access to the board chairman and to the audit committee, and is accountable to the audit committee;

b) Review and assess the annual internal audit work plan;

c) Receive a report on the results of the internal auditors’ work on a periodic basis;

d) Review and monitor management’s responsiveness to the internal auditor’s findings and recommendations and; 

e) Meet with the Head of Internal Audit at least once a year without the presence of senior management.

2.0 Guidelines on Executive Sessions could include. 

a) Overall, is management fully cooperating with the internal audit team? Does management have a positive attitude in responding to findings and recommendations, or is it insecure and defensive of findings?
b) Has management set an appropriate “tone at the top” with respect to the importance of and compliance with the internal control system around financial reporting?

c) Has management participated or recommended any risk areas and assisted in the development of the audit work plan?

d) Do you have the freedom to conduct audits as necessary throughout the Company?

e) Were you restricted or denied access to requested information/documents?
f) Have you been pressured to change findings, or minimize the language in those findings so as to not reflect badly on another member of management?

g) Has the internal audit team cooperated with the external auditor, and shared audit reports with them?

h) If you were the CEO, how would you do things differently in the Internal Audit Department?

i) Are you aware of any whistle-blower activity in the organization?

j) Are there any disagreements between the internal audit team and management? If any, please provide details of the disagreement.
k) What procedures do you apply to the review of manual journal entries made during the book-closing process, and to other entries that could be termed as a management override of the internal control system around financial reporting?
l) Do you believe you have adequate resources available to you to fully discharge your duties within the department? If not, what additional resources are needed?
m) Did you encounter any disagreements or difficulties between the internal audit team and the external auditors in connection with the recently completed audit of the organization’s financial statements? How will you approach the financial statement audit differently next year?
n) What critical risks are being monitored by the internal audit team on a periodic or regular basis? How do you address the continuous auditing of these critical risks, and is automation and integrated system reporting assisting you in this effort?
o) Are the computer systems upon which you rely integrated, or is manual intervention required to integrate your systems?
p) Is there any activity in the organization that you are uncomfortable with or consider unusual, or that warrants further investigation?
q) Do you feel comfortable raising audit issues without fear of retribution?
r) Are you aware of any current or past occurrences of any kind of fraud in the organization?
s) Do you know of any situations in which fraud could occur?
t) Are there any questions we have not asked that should have been asked? If so, what are those questions?

3.0 AUDIT, RISK & COMPLIANCE (ARC) COMMITTEE ACTION
In line with Public Finance Management Act, 2015, the ARC Committee is requested to consider the above general guidelines/questions to guide in conducting private (executive) sessions. It is to be noted that the executive sessions can also be held with other teams such as senior management, external auditors and other assurance providers within Kengen and is not limited to the Internal Audit function only. Separate guidelines are available on the same.
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