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Martin is an independent Business Advisor, Accredited Executive Coach and

Governance Auditor and is Founder of the Consulting Firm, The Leadership Group

Limited through which he supports organizations in the areas of Executive Coaching,

Leadership development and Board Governance/Effectiveness programs. He had an

illustrious career at Kenya Commercial Bank Group (KCB Group, plc) between

October 2005 and December 2012, most of which time he was Chief Executive

Officer, presiding over rapid transformation and growth for the bank. Subsequent to

this he was Financial Services Industry Partner in the professional services firm

Deloitte East Africa. He has also held senior positions in Barclays Bank both in Kenya and in

South Africa, and at British American Tobacco Kenya. Martin has also had a stint in the Public

Sector as Permanent Secretary Ministry of Finance/Treasury in the Government of Kenya

between 1999 and 2001. He is a non-executive director of a number of listed companies and

private organizations.
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BAC Defined
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“An audit committee is essentially an oversight committee, 
for it is management who are responsible for the internal 
controls and the financial statements. The committee, 
however, has to satisfy itself, on behalf of the board and 
ultimately the shareholders that key controls are operating, 
that ethical practices are being reinforced, that key 
accounting estimates and judgements are being properly 
made and that internal and external audits are effective.” 

Audit Committee Institute 



Vision: A world class Professional Accountancy Institute.

Guiding Principles for Effective BACs

KPMG Audit Committee Handbook
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Factors for BAC Effectiveness

IFAC 2019
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Best Practices for  Audit Committees

Deloitte, 2009



Need for an Effective BAC Chair
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Leadership Role of BAC Chair

KPMG Audit Committee Handbook
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Covid 19 Pandemic and Beyond
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“In the current COVID-19 pandemic landscape, 
organizations are faced with an unprecedented duality: 
of managing the transition to a “new normal,” while also 
reimagining the future of work and business. The recent 
pandemic has also brought to the forefront the current 
state of enterprise risk management (ERM) and 
highlighted the interconnectedness of risks and the 
velocity at which the risk landscape can change.”



Quoted…
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2021 Audit Committee Agenda
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•

The Bulletin by Proviti, 2020



What COVID-19 Requires of BACs
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COVID: Top of Mind Issues for BACs
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Financial & Non Financial Risks:
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Annual Internal and External Audit Reports to 
the Board Audit Committee
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Key Areas for Audit Committees in 2021

Vision: A world class Professional Accountancy Institute.



COVID: Need for More  Collaboration 
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IFAC & IIA, 2020
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COVID: Governance Questions for BACs

BDO USA, LLP -- 2020
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COVID: Governance Questions for BACs
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COVID: Audit Committee Considerations 

Harvard Law School Forum on Corporate 

Governance, 2020



COVID: Recommendations for  BACs
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Turbulent Times: Governance  Lessons
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Finally - Board Resilience…
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Risk UK

“During a crisis situation, those threats posed to a 
company’s value and reputation – or even its very 
existence –will typically go beyond the operational 
level as shareholders, regulators and legal authorities 
become involved. Under such circumstances, Board 
members are often challenged in ways that may be 
unfamiliar to them as they’re drawn into a more 
active role.”
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Closing Discussion…

Thank you!  
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