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EAC ECONOMIC PERFORMANCE 

EAC Economic Growth Projections 2021: GDP

• EAC Growth Decline: With the COVID-19 related disruptions, the region’s

2020 growth was almost at 1.2 percent in the baseline scenario and 0.2

percent at worst-case scenario.

• In 2021, the East Africa region is projected to recover to 3.7 % in the baseline

scenario and 2.8 % in the worst-case scenario under the assumption that

COVID-19 would be contained in the short-to-medium term.

❑ Burundi growth projection: 3.9% baseline scenario, 2.6% worst case scenario

❑ Kenya growth projection: 6.1% baseline scenario, 5.7% worst case scenario

❑ Rwanda growth projection: 6.4% baseline scenario, 4.7% worst case scenario

❑ South Sudan growth projection: 0.1% baseline scenario, -1.5% worst case
scenario

❑ Tanzania growth projection: 6.3% baseline scenario, 4.4% worst case scenario

❑ Uganda growth projection: 3.5% baseline scenario, 4.2% worst case scenario



C’TND EAC ECONOMIC PERFORMANCE

Inflationary Pressure

• Burundi : Projected at 6.2% in the baseline scenario and 6.3% in the

worst-case scenario.

• Kenya: 5.6% in the baseline scenario and 5.7% in the worst-case

scenario.

• Rwanda: 7.1% percent in the baseline scenario and 7.4% percent in the

worst-case scenario.

• South Sudan: 27.9% in the baseline scenario and 32.6% in the worst-

case scenario.

• Tanzania: 3.5% in the baseline scenario and 3.9% in the worst-case

scenario.

• Uganda: 4.6% percent in the baseline scenario and 5.3% in the worst-

case scenario.



C’TND EAC ECONOMIC PERFORMANCE

Public Debt

➢ The EAC fiscal deficit expected to remain stable, from 4.9% of GDP in

2019 to 4.7 percent in 2020. Due to COVID-19, projected at -6.1% of

GDP in the baseline scenario and -6.8 % in the worst-case scenario

➢ Public debt remains high at 59.2% of the region’s nominal GDP,.

➢ The East African region’s current account projected to fall to 6% of GDP

in 2020 from 5.9% in 2019, this has also been revised in the wake of

COVID-19 to 6.8% of GDP in 2021

➢ The risk of debt distress has increased in Kenya and South Sudan

Foreign Exchange

➢ South Sudanese Pound (SSP) and Kenyan Shilling have been hit hardest

shedding 9.89 % and 8.82% against the USD respectively over the same

period (January to November 2020). The situation was aggravated by

disruption of global value chains & reduction in earnings from key services

sectors such as tourism and transport & logistics.



Kenya’s Performance in Intra-EAC Trade and Investment

➢ Kenya is the major exporter and importer of the East African Community (EAC),

accounting for around 46% of exports and 41% of imports for the whole region.

➢ Kenya is also responsible for more than half of manufacturing value-added

produced by the East African Community (EAC) (Mold, 2017), implying that it

has competitive advantages in merchandise goods (beyond primary exports).

➢ DECLINE IN TRADE DUE TO COVID-19

➢ A sharp decline in both imports and re-exports/intra-regional trade, with a dramatic fall in

Kenyan exports to fellow EAC member states Uganda Tanzania, and Rwanda. Considering

Kenya’s leading role in intra-EAC trade, these trends are worrisome. Curfews, lockdowns,

and cross-border disputes provoked by health concerns are the main reasons for these

declines, although more encouragingly, there have been signs of a recovery in exports to

Uganda and Rwanda from mid 2020.



Kenya’s Performance in Intra-EAC Trade and Investment

• While export cargo throughput between March-May 2019 and the same

period in 2020 showed a modest decline of 4.1%, it was the transhipment (re-

exports) of goods to and from other East African countries that was hardest

hit, falling by 23.1%.

• This trend demonstrates the depth of the impact of COVID-19 on trade for

neighbouring countries that use the port in Mombasa as their international

trade gateway. At the beginning of the crisis, average cargo transit times

between Mombasa and Busia, rose from 4 days in January 2020 to 12 days by

the end of Dec, 2020 due to delays at the border following the introduction of

COVID-19 safety measures, such as the testing for truck drivers, with long

queues developing at the borders.



The EAC Custom Union and Common Market Protocols

Achievements:

➢ Establishment and implementation of a Single Customs territory-

Simplification in cargo clearance procedures and turnaround time and

reduced documentation

➢ Implementation of Electronic cargo tracking system-Security of cargo and

reduction in logistical bottlenecks

➢ Mutual recognition of standards quality marks- Ease of movement of goods

across the region

➢ Operationalization of One Stop Border Posts and Inter-Agency cooperation-

Reduced time spent at border points and transparency in border operations

➢ Single Tourist Visa

➢ Use of National ID for travel in EAC partner states(UG,KE,RW)



The EAC Custom Union and Common Market Protocols

Challenges:

➢ Unharmonized legal and regulatory frameworks –Increased cost to doing

business

➢ Unharmonized immigration laws and procedures- Hitch on movement of

services and capital

➢ Persistent NTBs-Low intra-EAC trade

➢ Poor physical infrastructure and utilities. Hampering flow of goods and

investment

➢ Slow implementation of agreed protocols

➢ Weak institutional framework- Delays in trade flows

➢ Low political cooperation among Partner States: EAC does not speak with one

voice and the relationship between partner states may be described as



Harmonization of Differential EAC Tax Regimes 

➢ Finalize the comprehensive review of the EAC Common External Tariff (Partner

States to agree on a rate above 25% for the new four-band tariff structure of

0%, 10%, 25% and a rate above 25%)

➢ Harmonization of domestic taxes: Burundi and United Republic of Tanzania to

ratify the Double Taxation Agreement (DTA)

➢ Discussions on harmonization of fees and levies of equivalent effect ongoing

across all sectors



Opportunities for Kenya in the AfCFTA

➢ Large Market. The agreement will connect about 55 countries and will

encompass a population of about 1.3 billion people. Projections further show

that this target market for the AfCFTA is estimated to rise from an estimated

1.27 billion to 1.7 billion by 2030, out of which about 600 million will be in the

middle class,

➢ Kenya composes 46% of EAC production with access to the ocean and

improved transport and logistics infrastructure. Advantages to the private

sector include access to cheaper raw materials and intermediate inputs,

➢ Reduction in tariffs which will lower the prices of imported goods for

consumers, as well as for producers using intermediate inputs,



Opportunities for Kenya in the AfCFTA

➢ Implementation of trade facilitation reforms will reduce the time and cost of

compliance thus reducing the price of exports and imports,

➢ With expectations of a virtuous cycle of increasing intra-African trade and

international investment, the AfCFTA has the potential to promote

competitiveness of African micro, small and medium-sized enterprises

(MSMEs) through progressively eliminating tariffs and non-tariff barriers to

trade in goods and liberalize trade in services.



Movement of Services/Professionals across the region

Implementation of the Common Market Protocol

➢ Mutual recognition of academic qualifications across the EAC region-Kenyans

to benefits

➢ Implementation of the Mutual Recognition Agreements of Professional

Services- Benefits to Professional service providers such as accountants,

doctors, architects, etcetera

➢ Implementation of a single tourist visa across all Partner States will increase

tourism volumes and revenue for tour operators

➢ Recognition and use of National IDs will facilitate ease of movement of

service providers

➢ Harmonization of immigration procedures and removal of visa/charges for

EAC citizens.



POLICY RECOMMENDATIONS TO BOOST RECOVERY

➢ Bold and coordinated response to the COVID-19 crisis: A decisive and

coordinated response is necessary to contain the spread of COVID-19 and

mitigate its health and socio-economic effects. It should comprise: health

sector interventions to contain COVID-19 and reduce mortality;

countercyclical fiscal policy to lessen the adverse effects on the vulnerable

population and boost production; and a monetary policy stimulus to

smoothen liquidity constraints. Multilateral and bilateral partners will need

to step-up their concessional support to avoid worsening debt

vulnerabilities and weakening debt ratings in East African countries,

respectively.

➢ Diversify development financing sources. East African countries have

largely relied on government borrowing to finance public investments,

which has contributed to a rise in the risk of debt distress. Mitigating this

risk will require diversification of development financing sources, including

the use of public private partnerships and securitization of infrastructure

assets. Complementary measures to boost domestic savings mobilization

like the development of domestic debt and equity markets are equally

important.



POLICY RECOMMENDATIONS TO BOOST RECOVERY

➢ Deepen regional integration and economic cooperation: This is mainly

to increase the share in intra-Africa exports and imports, diversify export

products and markets, consolidate regional peace, and reduce vulnerability

to fluctuations in international commodity prices. The African Continental

Free Trade Agreement (AfCFTA) and the Horn of Africa initiative should be

harnessed to maximize the benefits of regional integration and economic

cooperation.

➢ Accelerate structural transformation: Advancing the transition from low

value-added production to higher value-added activities will mitigate

vulnerabilities to domestic and external shocks. Emphasis should be

placed on addressing macroeconomic imbalances, easing structural and

sectoral bottlenecks, and improving private sector financing. Measures to

promote and diversify exports are similarly critical.



POLICY RECOMMENDATIONS TO BOOST RECOVERY

➢ Strengthen macroeconomic policy coordination: As average inflation is in

double digits in East Africa, macroeconomic policy coordination is important

with a tighter monetary policy stance necessary to control inflation and

supplement ongoing fiscal consolidation across the region. Containing

inflationary pressures will reduce the overvaluation of national currencies and

improve export competitiveness. Improvements in public investment

management will boost public spending performance, strengthen the quality of

fiscal adjustment and enhance fiscal policy effectiveness.

➢ Harness the strong human development achievements to nurture skills

for the workforce of the future: Strong achievements in human development

notably in school enrollment, gender parity in primary and secondary

education, and high life expectancy, among others, provide a solid foundation

to nurture employable skills for the future workforce in East Africa. Thus,

emphasis should be placed on aligning education and training with skills

required to advance high value-added production, science, technology and

innovation.
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