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Outcome

1. Linking engagement 

plan to Annual Internal 

Audit Plan

2. Engagement planning 

factors

3. Defining objectives and 

scope

4. Engagement resourcing

5. Audit programs

6. Manual vs automated 

controls



Standard 2200

Engagement 
Planning

Objective

Scope

Key tasks & Timing

Resource 
Allocation

•Process 
objectives & 

risks
•Management 

expectations
•Process changes

• Audit risk-
outcome of 
assurance 

reviews 
outcome

Required for 
every 

engagement 
and approved

Linked to 
the Annual 

Plan



Planning Consideration-2201

Planning 
Factors

Function 
objectives

Function 
Risks

Governance, 
Risk 

Management 
& Controls

IA Add value 
(protect & 

enhance value)

Communica
-tion Plan

• To 
achievement 
of objectives

• Inherent risk
• Residual risk
• Risk Appetite

• Ensure 
objectives are 
achieved

• Risks are 
managed

• Risk & Controls 
Matrix

• Improve 
governance, risk 
management & 
controls

• Missed 
opportunities

• Notification
• Kick-off meeting
• During engagement
• Exit meeting
• Reporting



Engagement Objective-2210

Process Objective Process Risks

Governance, Risk Management and Controls

Engagement Objective/s-why are we auditing

• Required for every engagement

• Linked to risks identified—functional risk & process risk

• Linked to the control relating to the risk

• Also consider probability of errors, fraud, non-compliance



Engagement Scope-2220

Engagement 
Objective

Engagement 
Scope

1. Boundary (limited resources)

2. Source of info

3. Scope limitation

4. Reliance on work of others



Engagement Work Program-2240

Engagement Objective Engagement Scope

1. Risk-Control Matrix and Fraud risk assessment

2. Audit steps to check:

• Controls are designed effectively

• Automated or manual controls

• Controls have been operating efficiently

• Key controls and compensating controls

3. Audit steps to achieve the engagement objective/s through

• Identifying appropriate information (population, sample) 

• Analysing, 

• Evaluating, and 

• Documenting

4. Audit steps linkage to scope  (avoid scope creep)

5. Work plan approved before engagement and any changes



Engagement Resourcing-2230

1.Appropriate (quality)-knowledge, 

skills & experience 

2.Sufficient (quantity)

3.Resource factors

• Engagement complexity

• Human resources

• Timing: key audit steps

• Non-human resources

4.Output is timely

5.Sourcing: internal, co-sourcing & 

outsourcing



XYZ Limited-Payroll Audit

1.Process objective 

2.Risks

3.Controls

• Should be there

• Exist

• Gaps noted

4. Scope we shall check: 

people, process, 

system, policy, 

procedures



END



INTERNAL AUDIT MASTER CLASS

Theme: The journey towards competence and 
professionalism

Engagement Planning

17th - 21st May 2021

CIA, CPA Muondu Daniel,
CFE, CISA

Uphold public interest


