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The Facilitator

SAMUEL KIBAARA

• Enterprise Risk Management and Business 
Continuity professional. 

• Certified Fellow of the Institute of Risk 
Management

• Director at Pinebridge Training and 
Consulting Ltd.

• Over 22 years Risk Management Experience
• Positions held 

1. Director – Pinebridge Consulting
2. Head of Risk Management – Kenya Power
3. Senior Risk Consultant – Aon Risk Global
4. Risk Surveyor – Safety Surveyors



Who is Pinebridge Training and 
Consulting?

Pinebridge Training and 
Consulting Ltd

– Training
– Consulting

• Enterprise Risk Management
• Business Continuity 

Management
• Risk based Strategic 

Management
• Business Process Analysis
• Retirement Planning
• Crisis Management

info@pinebridgeconsulting.co.ke
+254 742 929 285







Why do we need an ERM 
framework

• It brings in a systematic known way for 
managing risks

• For Compliance Reasons
• To Build Value for the entity
• To Protect the value for the Entity



A Framework

• The definition of framework is 
a support structure or system 
that holds parts together.

• Rules, standards and policies 
and in ERM it means:- Risk 
policies, Risk Manuals, Risk 
management plans, Risk 
registers.... 

The Architecture!



Basis of Risk Management in the 
Public Sector

• Treasury Circular No 3/2009 :- Development 
and implementation of  Institutional Risk 
Management Policy framework (IRMPF)

• ‘MWONGOZO’ Code of governance for State 
Corporations.

• ISO 9001:2015 – Quality Management System.

• Public Finance Act.

• Generally the Constitution



The Treasury Circular



Other Guidelines

 Banking Sector – CBK guidelines
 Capital Markets guidelines
 IRA Guidelines
 SASRA Risk Management 

guidelines
 RBA guidelines



ISO 9001 ( 2008 Versus 2015)



Mwongozo sec.3.2



PFM Act. 2015 Regulations



Common ERM frameworks



Critical components of ISO 31000



ISO 31000 Risk Management : 
Principles and Guidelines.





Comparison of the ERM frameworks



Recent reviews



About COSO





COSO 2017





Details under the COSO



The New ISO 31000: 2018



ISO 31000:2009 - 2018

The ISO standard has only been around 
for 10 years, its origins dates back to 

1995 when the AS/NZS 4360 standard 
from Australia and New Zealand was 

first published.
It was then adopted and revised by ISO 

and Principles and Guidelines



Principles



Framework



Process





ERM implementation

1) Develop a risk management framework and policy to  
ensure consistency of understanding across  the 
organization 

2) Establish a communications plan and stick  with it 
3) Don’t underestimate the level of effort or shortchange 

the planning process 
4) Customize ERM strategy, approach, and methodology 

based on the specific requirements of your organization 
5) Ensure support from senior leadership which is critical 

to effectively identifying and addressing risks and 
opportunities 

6) Train your staff and the Board



The risk management paradox



Lastly to note

For more inquiries on in-house or 
regular scheduled  training

www.form.pinebridgeconsulting.co.ke
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